


































































































PENSION PLAN RISK CONTINGENCY

Pension Risk Contingency Budget Plan
2021-22 to 2027-28

Q Pension transferred to new UPP
Ontario in 2021. However,
[I D University responsible for any
future deficits for 10 years.

127M

Pension special payments not
currently required. Reduce
budget and build contingency

reserve to mitigate against :
future risk. 21-22 22-23 23-24 24-25 25-26 26-27 27-28




DEFERRED MAINTENANCE FUNDING

TRI-CAMPUS

+$4.0M uNIVERSITY INVESTMENT

FOR 2024-25

$45 9M TOTAL PLAN FOR 24-25

INCL. PROVINCIAL FUNDS

TOTAL

$1.193 Billion uaswry

OVERALL

MILLIONS
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$1,059M
$234M
$200M

$485M

2019

$1,165M
$429M

$141M

—

$428M

2020

OPERATING RESERVES

Operating Reserves with Divisional Reserves % of Budget
for the year ended April 30

$1,283M

$1,630M

$757M

. Reserves for major capital projects:

« Lash Miller Expansion

« Climate Positive Campus Renewal Plan

* new data sciences building

* new UTM Comp., Robotics, & Media bldg
* new Rotman Commerce building

» OISE student spaces renewal

 and other projects

» Priority initiatives, matching,
and Other Reserves

Principal Investigator operating accounts

Divisional Reserves



The BUDGET and the FINANCIAL STATEMENTS

Cash-Based

OPERATING
BUDGET

$3.52 BILLION
BALANCED

Adjustments
« Exclude spending on capital &

equipment.

» Exclude funds reserved for future
capital projects & priorities.

» Other accounting adjustments.

($300 million)

OO Example

$100 million Capital Project

Cash Spent from Op Revenue: $100m
Year 1 reported expense: ($2.5m)
Year 1 Net Income $97.5m

$234M
Accounting-Based NZ?,’:;;?"[L
OPERATING FUND $300M

ANCILLARY OPERATIONS

(residences, food, etc.)

RESTRICTED FUND

(donations, research)

CAPITAL FUND (S107M)

(amortization of capital)




FINANCIAL STATEMENT OF OPERATIONS

The University's overall Statement of Ravenys & Expenses (3 millions)

Operations is an accounting view of
. : 12.9%
revenues and expenses — across operating, _— \

ancillary, restricted & capital funds. 10-8%
It includes significant adjustments related

to how capital spending is reported. 56% —— 51%

4,275 4357 .

Planned 2024-25
9.1% Net Income on an

accounting-basis

across all four funds.

21-22 22-23 23-24 Forecast 24-25 Plan

B Revenue [ Expenses Net Income



BUDGET SUMMARY

I+l

DOMESTIC ENROLMENT

Domestic enrolment stable within
fixed enrolment corridor + expansion
for SAMIH.

INTERNATIONAL ENROLMENT

Modest increase in international
enrolment. Uncertainty about new
limits on international undergraduate
student permits.

TUITION

Extension of freeze on Ontario resident
domestic fees: 5% increase to domestic

non-Ontario Resident undergraduate
fees; 2.1% average increase to
international fees.

Qs

COMPENSATION

Post-Bill 124 compensation increases,
requiring adjustments to divisional
plans.

7\
]

FINANCIAL AID

University's financial aid commitment
remains. Redesign of UTAPS bursary
program. Increases to int'l student
scholarships.

YA
ion
INSTITUTIONAL

Deferred maintenance, information
security, administrative systems.
$4.1 billion capital plan.



Budget #

2024-25 % TORONTO
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