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OFFICE OF THE CAMPUS COUNCIL 

  

FOR INFORMATION PUBLIC OPEN SESSION 

TO: UTM Campus Affairs Committee 

SPONSOR: Susan Sense, Interim Chief Administrative Officer and  
Professor Alexandra Gillespie, Vice-President & Principal 

PRESENTER: 

CONTACT INFO: 

Christine Esteban, Executive Director, Financial & Budget Services  
 
905-828-5405, christine.esteban@utoronto.ca  

DATE: March 16, 2022 for March 23, 2022 

AGENDA ITEM: 2 

ITEM IDENTIFICATION: 
 
Overview of the UTM Campus Operating Budget: 2022-23 
 
JURISDICTIONAL INFORMATION: 
 
Section 5.7 of the Campus Affairs Committee Terms of Reference states that the Committee 
receives a status report on campus strategic priories prior to the start of the administrative budget 
review process. The campus operating budget is presented for information following the 
administrative budget review process and the approval by Governing Council of the institutional 
operating budget. 
 
GOVERNANCE PATH: 
 

1. UTM Campus Affairs Committee [For Information] (March 23, 2022)  
2. UTM Campus Council [For Information] (April 25, 2022)  

 
PREVIOUS ACTION TAKEN: 
 
At its meeting on October 21, 2021, the Campus Affairs Committee (CAC) received for 
information a presentation on the Campus’ strategic priorities.   
 
On March 8, 2022, a presentation on the University’s Budget Report 2021-22 and Long Range 
Budget Guidelines 2022-23 to 2026-27  was presented to the Campus Council, and Campus 
Affairs Committee members were invited to attend.  
 
HIGHLIGHTS: 
 
After a decade of significant growth, UTM has reached a steady state with regards to enrolment. 
With a commitment to the vision, mission and values of the University of Toronto, UTM 
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continuously strives for a low student/faculty ratio, as well as to enrich the student experience, 
build upon undergraduate and graduate academic programming, extend its reach both internally 
and externally, and realize the vision of the Campus Master Plan.  Inherent in these goals is a focus 
on teaching and research, and on creating a student-centered research community.  
 
The 2022-23 Campus Operating Budget allocates resources toward accomplishing the final year 
objectives articulated in the 2017-22 Academic Plan and supporting the priorities of the new 
Strategic Framework, namely to: 
 

 to centre truth, openness, and reciprocity in all our relations; 
 to enable research discovery, creativity, and impact; 
 to empower collaboration and belonging; 
 to build sustainable places and operations; 
 to foster student success; and 
 to embrace our place in the world. 

 
The presentation details change in enrolment, campus operating budget, sources of revenues and 
expenses, budget challenges, and key spending priorities for the coming year. Additionally, the 
presentation outlines key areas of focus for the campus including student recruitment, retention, 
and support, addressing the faculty complement and supporting research, and investing in capital 
renewal.  
 
The 2022-23 Campus Operating Budget presents a balanced budget for the coming year. UTM 
faces some budget challenges ahead: leadership is committed to approaches that ensure UTM has 
a balanced budget each year. UTM continues to develop strategic and creative budget plans, which 
maintain and enhance academic priorities while minimizing the impact of the budget challenges 
on the student experience. 
 
RECOMMENDATION: 
 
For information. 

 

DOCUMENTATION PROVIDED: 
 

• Presentation: Overview of the UTM Campus Operating Budget: 2022-23 
• Budget Report 2022-23 and Long-Range Budget Guidelines 2022-23 to 2026-27 
• Enrolment Report 2021-22 
• Annual Report on Student Financial Support 2020-21 
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