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JURISDICTIONAL INFORMATION:

The Governing Council has the authority to establish faculty and college councils and to determine the
composition, powers, and duties of those councils under the provisions of the University of Toronto Act,
1971, Section 2 (14)(1).

Section 5.2.2 of the Academic Board’s terms of reference calls for amended divisional constitutions to
be considered by the Board and confirmed by the Executive Committee. Amendments to By-laws are
approved by divisional councils.

GOVERNANCE PATH:

1. Agenda Committee (March 11, 2014) — for information
2. Academic Board (March 20, 2014) — for approval
3. Executive Committee (March 27, 2014) — for confirmation

PREVIOUS ACTION TAKEN:

On October 28, 2010, the Governing Council approved in principle the Report of the Task Force on
Governance_and the 32 recommendations outlined in the Report. Recommendation 15 provides for the
re-distribution of and greater delegation of responsibilities. Specifically, the Task Force recommended
that, as a guiding principle, transactional matters be delegated to either the lowest appropriate level
within governance, or where appropriate, to the administration, with reporting back of decisions to a
suitable level of governance.

An Implementation Committee, established by the Governing Council in October 2010 and led by then
Vice-Chair Richard Nunn, was charged with overseeing and coordinating implementation of the Task
Force’s recommendations, ensuring appropriate participation among relevant bodies of governance,
administrative offices and the Secretariat. The Implementation Committee’s work on revisions to Board
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Proposed Constitutional Amendments: Faculty of Applied Science & Engineering

and Committee Terms of Reference led to Governing Council approval in May 2011 of the re-alignment
of responsibilities among the Committee on Academic Policy and Programs, the Planning and Budget
Committee, the Academic Board and the divisional councils with respect to academic program review
and approval. These revisions were derived from two parallel processes — (1) that of the University’s
Quality Assurance Process arising from the Council of Ontario Universities, and (2) the
recommendations of the Task Force Report intended to vest academic decision-making and oversight
with the institution’s expert academic bodies.

In June, 2011, Principals and Deans were advised of the need for amendments to the constitutions of the
academic divisions arising from changes to the approval processes for proposals for new academic
programs and modification of existing programs. During the summer and early fall, 2011,
representatives from the Office of the Governing Council and the Office of the Vice-President and
Provost met with divisional representatives to discuss the required constitutional and related by-laws
changes as well as the implications for divisional processes. Updated templates for divisional
constitutions and by-laws were provided in order to enable greater consistency across the University,
and divisional representatives were encouraged to draw freely from the templates when drafting
revisions to their documents.

In September 2012, Dean Cristina Amon struck a Task Force to Review the Faculty’s Constitution. The
review was separated into two parts: revisions to the Constitution to bring it into alignment with the
University of Toronto’s best practices and to reflect changes to its delegated authority, and an
examination of the composition of Council.

At its April 2013 meeting, with the requisite two-thirds majority of members present and voting,
Council approved changes to modernize and standardize the language in its Constitution, and the
incorporation of provisions regarding the delegation of authority to approve proposals for major and
minor modifications to existing academic programs, and to recommend for approval to the appropriate
body of Governing Council proposals for new academic programs. At that time, it was decided to delay
the submission of the revised Constitution to Governing Council until Dean Amon had received and
considered the recommendations of the Task Force regarding Council’s composition.

In October 2013, after extensive consultation, Dean Amon announced to Council her decision to not act
on the Task Force recommendations to change the composition of Council at that time.

Upon approval of this Constitution by the Governing Council, this Constitution replaces the Constitution
of the Faculty of Applied Science and Engineering first approved in June 1972 and last revised in
November 1997.

HIGHLIGHTS:
All divisions were asked to incorporate into their constitutions provisions for the following powers and
duties of Council.
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Proposed Constitutional Amendments: Faculty of Applied Science & Engineering
Academic Programs

» Council’s responsibility for overseeing the content of academic programs and courses of study
that lead to degrees, diplomas, certificates, credit and non-credit courses over which the Faculty
has authority.

* Council’s authority to recommend for approval to the appropriate body of Governing Council
proposals for new academic programs.

» Council’s delegated authority to approve proposals for major and minor modifications to existing
academic programs. (Definitions of major modifications of existing programs, minor
modifications, and new academic programs are provided in the University of Toronto Quality
Assurance Process and are subject to change.)

* Council’s delegated authority to approve proposals for the modification of existing diploma and
certificate programs, pursuant to the University’s Policy on Diploma and Certificate Programs.

e Academic and Interdisciplinary Units
Council’s responsibility to consider and recommend for approval to the Governing Council
proposals concerning academic units and extra-departmental units, pursuant to the Policy on
Interdisciplinary Education and Research Planning.

e Review of Academic Programs and Units
Council’s responsibility to consider and discuss a review report of an academic program and/or
unit of the Faculty, consistent with the protocol outlined in the University of Toronto Quality
Assurance Process.

e Transcript Notations
Council’s delegated authority to approve transcript notations within existing degree programs,
in accordance with University policy. An annual report on such actions, as required by policy,
must be provided for information to the appropriate body of Governing Council.

At the same time as the above changes have been made, the Faculty is bringing forward two other
amendments to its Constitution as follows:

e Addition of Section C6 Quorum “The quorum for meetings of Council shall be 45 members.”
[carried over from Bylaws]

e Addition of Section C11.2 Amendment of the Constitution of and Bylaws “The Bylaws of
Council may only be amended with the approval of a two-thirds majority of Council members
present and voting. Voting shall take place at a regularly constituted meeting to which there has
been not less than 30 days’ notice of the proposed amendment.”’[new ]

Beyond the above, changes to the FASE Constitution’s wording and organization of the constitution has

been significantly altered to follow more closely the constitutional template provided by the Office of
the Governing Council to all divisions.
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Proposed Constitutional Amendments: Faculty of Applied Science & Engineering
FINANCIAL IMPLICATIONS:

There are no financial resource implications.

RECOMMENDATION:

Be It Recommended

THAT, subject to confirmation by the Executive Committee, the amended Constitution of the

Faculty of Applied Science & Engineering (FASE), approved by the FASE Council on April 18,
2013, be approved.

DOCUMENTATION PROVIDED:

e Draft revised FASE Constitution (April 18, 2013)
e Current FASE Constitution (November 1997)
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UNIVERSITY OF TORONTO
4 FACULTY oF APPLIED SCIENCE « ENGINEERING

CONSTITUTION of the
FACULTY OF APPLIED SCIENCE & ENGINEERING

Approved April 18, 2013

Preamble

The following Constitution describes the authority and responsibilities of the Council and the Dean of
the Faculty of Applied Science and Engineering, University of Toronto. Every member of Council has
a duty to ensure that this Constitution and the Bylaws enacted thereunder are interpreted and followed
in a manner that is consistent with the best interests of the public, the engineering profession, the
University and the Faculty of Applied Science and Engineering.

Cl  Authority from U of T Act
The Council of the Faculty of Applied Science and Engineering exercises its responsibilities
under the authority of the University of Toronto Act, 1971, as amended.

C2  Definitions
The following Definitions shall apply to this Constitution and the accompanying Bylaws:

1 *Faculty” means the Faculty of Applied Science and Engineering and “Council” means
the properly composed Council of the Faculty of Applied Science and Engineering of the
University of Toronto, which is presided over by the Speaker;

.2 “Teaching Staff” means a member of the Faculty of Applied Science and Engineering at
the rank of Professor, Associate Professor, Assistant Professor, Assistant Professor
(conditional), Senior Lecturer, Lecturer, Senior Tutor, or Tutor who holds an academic
appointment of 50% or more;

.3 “Undergraduate Student” means any student registered in a program of study leading to a
degree, post-secondary diploma, or certificate in the Faculty of Applied Science and
Engineering who is not registered in the School of Graduate Studies;

4 “Graduate Student” means any student registered with the School of Graduate Studies
and in a Department or an Extra-Departmental Unit A or B within the Faculty of Applied
Science and Engineering in a program of study leading to a degree, post-secondary
diploma, or certificate in the Faculty of Applied Science and Engineering;

5 “Administrative Staff” means an appointed staff member of the Faculty of Applied
Science and Engineering who is not a member of the teaching staff and who holds an
appointment of 25% or more;

6 “Alumnus/a” means anyone who has received a degree, post-secondary diploma or
certificate from the Faculty, or who has completed one year of full-time studies or
equivalent while registered in the Faculty, who is no longer registered as a student and
who is not a member of the teaching or administrative staff of the University.



Constitution of the Faculty of Applied Science & Engineering

C3  Mandate of Council
Subject to the provisions of the University of Toronto Act, 1971, as amended, and the
approval, as required or as appropriate, of the Governing Council of the University, Council
shall have the following powers and duties:

1

major policy and planning matters, which shall be decided by Council, subject to
Governing Council approval where necessary;

minor routine matters, which may be delegated as deemed appropriate by Council to a
Committee of Council. All decisions made by any Committees of Council must be
reported to Council,

advisory, where Faculty of Council or its representatives are tendering advice to the
administration, other bodies in the University, or other bodies external to the University.

C4 Officers of Council

1

The presiding officer of Council shall be the Speaker, who shall be a member of
Council, other than the Dean, Vice-Dean or an Associate Dean or a member of a
Standing Committee, and shall be elected annually by the members of Council.

.2 The recording and corresponding officer of Council shall be the Secretary as appointed

by the Speaker.

C5  Membership of Council
Council shall be composed of:

.1 All Faculty Members

2

Undergraduate Students, one student elected annually from each year of each program by
the student body, the President and one other representative of the Engineering Society,
ex officio;

Graduate Students, two from each Department or Extra-Departmental Unit A or B of the
Faculty offering graduate programs, elected annually by the graduate students in each
such Department or Extra-Departmental Unit A or B;

Alumni, to a total of 15: 14 elected annually from and by the Engineering Alumni
Association, and the President of the Alumni Association, ex officio;

All Professors Emeriti, who consent annually to continue as members of Council, for a
period of up to five years from the time of appointment as Professor Emeritus;

The Registrar of the Faculty of Applied Science and Engineering;
Administrative Staff representatives, one from each Department or Extra-Departmental

Unit A or B of the Faculty, and two from the Faculty Offices elected annually by
members of their constituencies, to a total of 12;
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Constitution of the Faculty of Applied Science & Engineering

.8  Designated University officers and representatives from appropriate Divisions of the
University as invited by the Speaker, to a total of 15 including:
the President of the University,
the Vice-President and Provost, or designate
the Dean of the School of Graduate Studies, or designate
C6 Quorum

The quorum for meetings of Council shall be 45 members.

C7  Powers and Duties of Council
The power and the duty to express formally a position regarding academic matters as that of
the Faculty shall rest in Council. All powers and duties shall be subject to the approval of the
Governing Council, as required, and shall be:

1

5

.6

to establish through the enactment of Bylaws, such Committees, Rules and Procedures as
it deems appropriate for the conduct of the business of the Faculty;

to make rules and regulations for governing its procedures, including the election or
appointment of members of Council and its Committees;

to determine the policies regarding the academic affairs of the Faculty;

to consider the content, quality and requirements of the academic programs and courses
of study that lead to degrees, diplomas, certificates, credit and non-credit courses over
which the Faculty has authority; consider proposals for the closure of any such programs
or courses of study; and monitor the quality and standards of the programs and courses of
study;

to recommend for approval to the appropriate body of Governing Council proposals for
new academic programs;

to have delegated authority to approve proposals for major and minor modifications to
existing academic programs*. All major modifications shall be reported annually for
information to the appropriate body of Governing Council;

to have delegated authority to approve proposals for the modification of existing diploma
and certificate programs, pursuant to the University’s Policy on Diploma and Certificate
Programs. An annual report on such actions as required by the Policy, shall be provided
for information to the appropriate body of Governing Council,

to approve and regulate the standards for admission of students to the Faculty;

to award scholarships, bursaries, prizes and other awards in the gift of the Faculty;

1 Definitions of major modifications of existing programs, minor modifications, and new academic programs are provided in the University of Toronto Quality
Assurance Process and are subject to change. Guidance from the Office of the Vice-Provost, Academic Programs, should be sought prior to the development of any

such proposal.
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.7 to establish policies and procedures with respect to petitions and appeals by
undergraduate students in connection with the application of academic rules and
regulations by Officers of the Faculty or by instructors in connection with academic
standing in the Faculty. A Committee of Council shall make rulings on all such appeals
and such rulings shall be final and binding, subject to an appeal to the Governing
Council. Procedures for academic appeals by graduate students are determined by the
School of Graduate Studies in accordance with the Policy on Academic Appeals within
Divisions.

.8  to delegate authority for administration of its policies to its Committees and Officers as it
deems fit;

.9  to consider reports by the Committees and sub-Committees of the Council, as
appropriate;

.10 to receive other reports for information.

.11 Council shall consider and recommend for approval to the governing Council proposals
concerning academic units. Council shall also review and approve or recommend for
approval to the Governing Council proposals concerning Extra-Departmental Units in the
Faculty, pursuant to the Policy on Interdisciplinary Education and Research Planning.

.12 Council may be one venue in which consideration and discussion of a review report of an
academic program and/or unit may occur, consistent with the protocol outlined in the
University of Toronto Quality Assurance Process.

.13 Council shall have delegated authority to approve transcript notations within existing
degree programs, in accordance with University policy. An annual report on such actions,
as required by policy, shall be provided for information to the appropriate body of
Governing Council.

C8  Powers and Duties of Dean
Notwithstanding Section C7, Council recognizes that:

.1 the Dean exercises powers under the authority of the “Policy on Appointment of
Academic Administrators,” as amended from time to time, as follows:

1.1 the Dean of the Faculty is the chief executive officer of the Faculty
and reports directly to the Vice-President and Provost or delegate;

.1.2 while the Dean may delegate authority to other academic administrators in the
Faculty, the Dean retains responsibility for the overall direction of the Faculty. In
particular, the Dean has responsibility for general administration, policy execution,
policy referral to Council, the budget and other financial matters and extra-Faculty
relationships. The Dean shares responsibility for personnel with appropriate Chairs
and Directors;
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The authority to express formally a position regarding matters of personnel, financial or
physical resources shall rest with the Dean;

the Dean may delegate to such Vice-Deans, Associate Deans and Assistant Deans as may
be appointed such of his/her authority as he/she deems fit within the University policy
regarding such delegation;

the Dean, from time to time, may seek advice from a Committee composed of Chairs and
Directors.

C9 Executive Committee
There shall be an executive Committee of Council.

1

Membership of the Executive Committee shall include all Chairs and Directors, all
Chairs of Standing Committees, the President of the Engineering Alumni Association,
the President of the Engineering Society, the Dean and Vice-Dean of the Faculty, the
Chair of First Year, and as appointed by the Speaker from Faculty Council, one member
of the Engineering society Executive, one Administrative Staff Member, and one
Graduate Student.

The Executive Committee shall receive and approve reports from Standing Committees
and shall submit all reports to Faculty Council for final disposition.

C10 Faculty Resources

1

The chief executive officer of a Department or Division is its Chair, and that of an
Institute is its Director. Chairs and Directors may delegate to such Associate and
Assistant Chairs and Directors as may be appointed, such of their authority as they deem
appropriate within the University policy regarding such delegation.

The Departments and Extra-Departmental Units A or B of the Faculty shall provide the
personnel and the physical resources required for teaching and research related to their
designated disciplines, and for the administration of programs of study.

The Divisions of the Faculty shall provide the personnel and physical resources required
for the administration of their designated inter-Departmental and inter-Faculty
undergraduate programs of study.

The recording and corresponding officer of the Faculty shall be the Registrar, who shall
be appointed by the Dean, and who may delegate to assistants such authority as he/she
deems appropriate.

Cl11 Amendment of the Constitution and Bylaws

1

The Constitution of the Council may only be amended with the approval of the Council
and the appropriate body of the Governing Council of the University of Toronto. Voting
shall take place at a regularly constituted meeting to which there has been 30 days' notice
of the proposed amendment. An affirmative vote to amend the Constitution is required by
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C12

two-thirds of the members of Council present and voting. Following approval of the
recommended amendment by Council, the amendment will be forwarded to the
appropriate body of the Governing Council for approval.

.2 The Bylaws of Council may only be amended with the approval of a two-thirds majority
of Council members present and voting. VVoting shall take place at a regularly constituted

meeting to which there has been not less than 30 days’ notice of the proposed
amendment.

Enactment
Upon approval of this Constitution by the Governing Council, this Constitution replaces the
Constitution of the Faculty of Applied Science and Engineering first approved in June 1972

and last revised in November 1997, immediately after the last meeting of Council in the 2013-
2014 academic year.
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CONSTITUTION of the
FACULTY OF APPLIED SCIENCE & ENGINEERING

Approved April 18, 2013

Preamble

The following Constitution describes the authority and responsibilities of the Council and the Dean of
the Faculty of Applied Science and Engineering, University of Toronto. Every member of Council has
a duty to ensure that this Constitution and the Bylaws enacted thereunder are interpreted and followed
in a manner that is consistent with the best interests of the public, the engineering profession, the
University and the Faculty of Applied Science and Engineering.

Cl1 | Authority from U of T Act

The Council of the Faculty of Applied Science and Engineering exercises its responsibilities
under the authority of the University of Toronto Act, 1971, as amended. ;-and-the-Geverning
Council of the University of Toronto.

C2 Definitions
The following Definitions shall apply to this Constitution and the accompanying Bylaws:

.1 "Faculty” means the Faculty of Applied Science and Engineering and “Faeutty-Council”
means the properly composed Council of the Faculty of Applied Science and
Engineering_of the -University of Toronto, which is presided over by the Speaker;

2 “Faeulty-MemberTeaching Staff” means a member of the teaching-staff-ofthe-Faculty of
Applied Science and Engineering at the rank of Professor, Associate Professor, Assistant
Professor, Assistant Professor (conditional), Senior Lecturer, Lecturer, Senior Tutor, or
Tutor who holds an academic appointment of 2550% or more;

“Undergraduate Student” means any student reqistered in a program of study leading to a
degree, post-secondary diploma, or certificate in the Faculty of Applied Science and
Engineering who is not reqgistered in the School of Graduate Studies;

Master—&eFPhD—degree“Graduate Student” means any student remstered W|th the

School of Graduate Studies and in a Department or an Extra-Departmental Unit A or B
within the Faculty of Applied Science and Engineering in a program of study leading to a
degree, post-secondary diploma, or certificate in the Faculty of Applied Science and
Engineering;
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appointment-ofatleast 25%:“Administrative Staff” means an appointed staff member of
the Faculty of Applied Science and Engineering who is not a member of the teaching
staff and who holds an appointment of 25% or more;

6 "ZAlumnus/at” means anyone who has received a degree, post-secondary diploma or
certificate from the Faculty, or who has completed one year of full-time studies or
equivalent while registered in the Faculty, who is no longer registered as a student and

who is not a member of the teachlnq or admlnlstratlve staff of the Umversny

C3 | Mandate of Council

oo Conne e e aact e bacnpbo acoclnlios and bdie i anibas b S ect 10 (e

provisions of the University of Toronto Act, 1971, as amended, and the approval, as required

or as appropriate, of the Governing Council of the University, Council shall have the following
powers and duties:

.1 major policy and planning matters, which shall be decided by Faeutty-Council, subject to
Governing Council approval where necessary;

.2 minor routine matters, which may be delegated as deemed appropriate by Council to a
Committee of Council. All decisions made by any Committees of Council must be
reported to Council;

.3 advisory, where Faculty of Council or its representatives are tendering advice to the
administration, other bodies in the University, or other bodies external to the University.

C4 | Officers of Council

.1 The presiding officer of Council shall be the Speaker, who shall be a member of
Council, other than the Dean, Vice-Dean or an Associate Dean or a member of a
Standing Committee, and shall be elected annually by the members of Council.

.2 The recording and corresponding officer of Council shall be the Secretary as appointed
by the Speaker.

C5 | Membership of Council

Council shall be composed of:

.1 All Faculty Members

.2 Undergraduate Students, one student elected annually from each year of each program by
the student body, the President and one other representative of the Engineering Society,
ex officio;
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.3 Graduate Students, two from each Graduate-Department or associated-with-the-Extra-

Departmental Unit A or B Bepartmentsand-tastitutes-of the Faculty offering graduate
programs, elected annually by the graduate students in each such Department or Extra-

Departmental Unit A or B;Department-ortastitute;

4 Alumni, to a total of 15;: 14 elected annually from and by the Engineering Alumni
Association, and the President of the Alumni Association, ex officio;

.5 All Professors Emeriti, who consent annually to continue as members of Council, for a
period of up to five years from the time of appointment as Professor Emeritus;

.6 The Registrar of the Faculty of Applied Science and Engineering;

.7 Administrative Staff representatives, one from each Department; and Extra-Departmental
Unit A or B from the Faculty Brvisien-and-tastitute-and two from the Faculty Offices
elected annually by members of their constituencies, to a total of 12;

.8 Designated University officers and representatives from appropriate Divisions of the
University as invited by the Speaker, to a total of 15 including:
the President of the University,
the Vice-President and Provost, or designate
the Dean of the School of Graduate Studies, or designate

C6 | Quorum

The quorum for meetings of Council shall be 45 members.

Ci% | Powers and Duties of Council

7 The power and the duty to express formally a position regarding academic matters as that of
the Faculty shall rest in Council. All powers and duties shall be subject to the approval of the
Governing Council, as required, and shall be:

.1 to establish through the enactment of Bylaws, such Committees, Rules and Procedures as
it deems appropriate for the conduct of the business of the Faculty;

.2 to make rules and regulations for governing its procedures, including the determination

election or appointment of efthe-membership-and-guorum-necessary-for-the transaction
ofbusinessmembers of Council and its Committees;

.3 to determine the policies regarding the academic affairs of the Faculty;

thewequ#ementsﬂfepgr:aduatleprw conSIder the content qualltv and requwements of the

academic programs and courses of study that lead to degrees, diplomas, certificates,
credit and non-credit courses over which the Faculty has authority; consider proposals for
the closure of any such programs or courses of study; and monitor the quality and

Constitution of the Faculty of Applied Science and Engineering Page 3 of 7



@ | UNIVERSITY OF TORONTO
< FACULTY oF APPLIED SCIENCE « ENGINEERING

standards of the programs and courses of study;

to recommend for approval to the appropriate body of Governing Council proposals for
new academic programs;

to have delegated authority to approve proposals for major and minor modifications to
existing academic programs®. All major modifications shall be reported annually for
information to the appropriate body of Governing Council;

to have delegated authority to approve proposals for the modification of existing diploma
and certificate programs, pursuant to the University’s Policy on Diploma and Certificate
Programs. An annual report on such actions as required by the Policy, shall be provided
for information to the appropriate body of Governing Council;

.5 to approve and regulate the standards for admission of students to the Faculty;

.6 to award scholarships, bursaries, prizes and other awards in the gift of the Faculty;

and appeals by undergraduate students in connection with the application of academic
rules and requlations by Officers of the Faculty or by instructors in connection with
academic standing in the Faculty. A Committee of Council shall make rulings on all
such appeals and such rulings shall be final and binding, subject to an appeal to the
Governing Council. Procedures for academic appeals by graduate students are
determined by the School of Graduate Studies in accordance with the Policy on
Academic Appeals within Divisions.

.8  to delegate authority for administration of its policies to its Committees and Officers as it
deems fit;

.9 to consider reports by the Committees and sub-Committees of the Council, as
appropriate;

.10 to receive other reports for information.

.11 Council shall consider and recommend for approval to the governing Council proposals
concerning academic units. Council shall also review and approve or recommend for
approval to the Governing Council proposals concerning Extra-Departmental Units in the

1 Definitions of major modifications of existing programs, minor modifications, and new academic programs are provided in the University of Toronto Quality
Assurance Process and are subject to change. Guidance from the Office of the Vice-Provost, Academic Programs, should be sought prior to the development of any

such proposal.
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Faculty, pursuant to the Policy on Interdisciplinary Education and Research Planning.

.12 Council may be one venue in which consideration and discussion of a review report of an
academic program and/or unit may occur, consistent with the protocol outlined in the
University of Toronto Quality Assurance Process.

.13 Council shall have delegated authority to approve transcript notations within existing
degree programs, in accordance with University policy. An annual report on such actions,
as required by policy, shall be provided for information to the appropriate body of
Governing Council.

Ci2 | Powers and Duties of Dean
8 Notwithstanding Section C&7, Council recognizes that:

.1 the Dean exercises powers under the authority of the “Policy on Appointment of
Academic Administrators,” as amended from time to time, as follows:

1.1 the Dean of the Faculty is the chief executive officer of the Faculty
and reports directly to the Vice-President and Provost or delegate;

1.2 while the Dean may delegate authority to other academic administrators in the
Faculty, the Dean retains responsibility for the overall direction of the Faculty. In
particular, the Dean has responsibility for general administration, policy execution,
policy referral to Council, the budget and other financial matters and extra-Faculty
relationships. The Dean shares responsibility for personnel with appropriate Chairs
and Directors;

.2 The authority to express formally a position regarding matters of personnel, financial or
physical resources shall rest with the Dean;

.3 the Dean may delegate to such Vice-Deans, Associate Deans and Assistant Deans as may
be appointed such of his/her authority as he/she deems fit within the University policy
regarding such delegation;

4 the Dean, from time to time, may seek advice from a Committee composed of Chairs and
Directors.

C89 | Executive Committee

There shall be an executive Committee of Council.

.1 Membership of the Executive Committee shall include all Chairs and Directors, all
Chairs of Standing Committees, the President of the Engineering Alumni Association,
the President of the Engineering Society, the Dean and Vice-Dean of the Faculty, the
Chair of First Year, and as appointed by the Speaker from Faculty Council, one member
of the Engineering society Executive, one Administrative Staff Member, and one
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Graduate Student.

.2 The Executive Committee shall receive and approve reports from Standing Committees
and shall submit all reports to Faculty Council for final disposition.

C91 | Faculty Resources

.1 The chief executive officer of a Department or Division is its Chair, and that of an
Institute is its Director. Chairs and Directors may delegate to such Associate and
Assistant Chairs and Directors as may be appointed, such of their authority as they deem
appropriate within the University policy regarding such delegation.

.2 The Departments and Extra-Departmental Units A or Biastitutes of the Faculty shall
provide the personnel and the physical resources required for teaching and research
related to their designated disciplines, and for the administration of programs of study.

.3 The Divisions of the Faculty shall provide the personnel and physical resources required
for the administration of their designated inter-Departmental and inter-Faculty
undergraduate programs of study.

4 The recording and corresponding officer of the Faculty shall be the Registrar, who shall
be appointed by the Dean, and who may delegate to assistants such authority as he/she
deems appropriate.

C10 | Amendment of the Constitution and Bylaws

11 .1 The Constitution of the Council may only be amended with the approval of the Council
and the appropriate body of the Governing Council of the University of Toronto. VVoting
shall take place at a regularly constituted meeting to which there has been 30 days' notice
of the proposed amendment. An affirmative vote to amend the Constitution is required by
two-thirds of the members of Council present and voting. Following approval of the
recommended amendment by Council, the amendment will be forwarded to the

appropriate body of the Governing Council for approval.

.2 The Bylaws of Council may only be amended with the approval of a two-thirds majority
of Council members present and voting. VVoting shall take place at a regularly constituted
meeting to which there has been not less than 30 days’ notice of the proposed
amendment.
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.|

S1t | Enactment
Upon approval of this Constitution by the Governing Council, this Constitution replaces the
Constitution of the Faculty of Applied Science and Englneerlng flrst approved in June 1972

and last revised inas-a 9 ated November 1997,
immediately after the last meetlnq of CounC|I in the 2013 2014 academlc year.
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1. 1. Authority from U of T Act (C1) Authority from U of T Act (C1) Authority from U of T Act (C1)
The Council exercises its responsibilities under the The Council of the Faculty of Applied Science and The Council of the Faculty of Applied Science and
authority of the University of Toronto Act, 1971, as Engineering exercises its responsibilities under the Engineering exercises its responsibilities under the
amended, and the Governing Council of the University of | authority of the University of Toronto Act, 1971, as authority of the University of Toronto Act, 1971, as
Toronto. amended. ;and-the Governing Councilof the University of | amended.
Ferontes
The following Definitions shall apply to this Constitution:
2. 1. Authority from U of T Act (C2) Authority-from-U-of T-Act{C2}-Definitions (C2) Definitions (C2)
The following Definitions shall apply to this Constitution: The following Definitions shall apply to this Constitution The following Definitions shall apply to this Constitution
and the accompanying Bylaws: and the accompanying Bylaws:
3. 1. Authority from U of T Act (C2.1) Authority-from-U-of -Act{C2.1)-Definitions (C2.1) Definitions (C2.1)
“Faculty Council” means the properly composed Council “Faculty” means the Faculty of Applied Science and “Faculty” means the Faculty of Applied Science and
of the Faculty of Applied Science and Engineering, Engineering and “Faeutey-Council” means the properly Engineering and “Council” means the properly composed
University of Toronto, which is presided over by the composed Council of the Faculty of Applied Science and Council of the Faculty of Applied Science and Engineering
Speaker; Engineering of the ~University of Toronto, which is of the University of Toronto, which is presided over by the
presided over by the Speaker; Speaker;
4, 1. Authority from U of T Act (C2.2) Authority-from-U-of T-Act{C2.3} Definitions (C2.2) Definitions (C2.2)

“Faculty Member” means a member of the teaching staff
of the Faculty of Applied Science and Engineering at the
rank of Professor, Associate Professor, Assistant
Professor, Lecturer, Senior Tutor, or Tutor who holds an
academic appointment of 25% or more;

“Teaching Staff” means a member of the Faculty of
Applied Science and Engineering who holds an academic
appointment of 50% or more in the Faculty of Applied
Science and Engineering and who holds the rank of
Professor, Associate Professor, Assistant Professor,
Assistant Professor (conditional), Senior Lecturer,

Lecturer, Senior Tutor, or Tutor; Faculy-Member—means
" b £ o - £ Aol

“Teaching Staff” means a member of the Faculty of
Applied Science and Engineering who holds an academic
appointment of 50% or more in the Faculty of Applied
Science and Engineering and who holds the rank of
Professor, Associate Professor, Assistant Professor,
Assistant Professor (conditional), Senior Lecturer,
Lecturer, Senior Tutor, or Tutor;
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Tutoror Tutorwho-holdsan-academicappointmentof
25% ormore:
5. 1. Authority from U of T Act (C2.3) Autherity-from-U-of T-Act{€2.3} Definitions (C2.3) Definitions (C2.3)
“Undergraduate Student” means any student registered ina-program-ofstudy-forthe degreeof Bachelorof | “Undergraduate Student” means any student registered
in a program of study for the degree of Bachelor of Applicd-Seicnens in a program of study leading to a degree, post-secondary
Applied Science; “Undergraduate Student” means any student registered diploma, or certificate in the Faculty of Applied Science
in a program of study leading to a degree, post-secondary | and Engineering who is not registered in the School of
diploma, or certificate in the Faculty of Applied Science Graduate Studies;
and Engineering who is not registered in the School of
Graduate Studies;
6. 1. Authority from U of T Act (C2.4) Authority-from-U-ofT-Act-Definitions (C2.4) Definitions (C2.4)
“Graduate Student” means any student registered with “Graduate Student” means any student registered with “Graduate Student” means any student registered with
the School of Graduate Studies and in a Department or the School of Graduate Studies and in a Department or the School of Graduate Studies and in a Department or an
Institute within the Faculty in a program of study leading tastitute-an Extra-Departmental Unit A or B within the Extra-Departmental Unit A or B within the Faculty of
to a Master’s or Ph.D. degree; Faculty of Applied Science and Engineering, in a program Applied Science and Engineering, in a program of study
of study leading to a Master’s-orPh-D—degreedegree, leading to a degree, post-secondary diploma, or
post-secondary diploma, or certificate in the Faculty of certificate in the Faculty of Applied Science and
Applied Science and Engineering; Engineering;
7. 1. Authority from U of T Act (C2.5) Definitions (C2.5)

“Administrative Staff” means any person who is employed
by the Faculty with an appointment of at least 25%;

Definitions (C2.5)
Authority from U of T-Act{C2.5)

“ H H Z

250E,'”
Administrative Staff” means an appointed staff member
of the Faculty of Applied Science and Engineering who is

“Administrative Staff” means an appointed staff member
of the Faculty of Applied Science and Engineering who is
not a member of the teaching staff and who holds an
appointment of 25% or more;
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not a member of the teaching staff and who holds an
appointment of 25% or more;
8. 1. Authority from U of T Act (C2.6) Authority-from-U-of T-Act{C2.6)Definitions (C2.6) Definitions (C2.6)
“Alumnus/ai” means anyone who has received a degree,
”Alumni” means anyone who is a registered member of post-secondary diploma or certificate from the Faculty, or | “Alumnus/a” means anyone who has received a degree,
the Engineering Alumni Association, University of Toronto | who has completed one year of full-time studies or post-secondary diploma or certificate from the Faculty, or
equivalent while registered in the Faculty, who is no who has completed one year of full-time studies or
longer registered as a student and who is not a member equivalent while registered in the Faculty, who is no
of the teaching or administrative staff of the University. longer registered as a student and who is not a member
iss-regictered-rrermbareitha-BrghnearingAdrani of the teaching or administrative staff of the University.
: iation Ui iy of T
9. 2. Mandate of Council (C3) Mandate of Council (C3) Mandate of Council (C3)
Faculty Council is the highest intra-Faculty legislative and Faculty-Councilisthe highestintra-Facultylegislativeand | Subject to the provisions of the University of Toronto Act,
judicial authority. iedicialauihering 1971, as amended, and the approval, as required or as
Subject to the provisions of the University of Toronto Act, | appropriate, of the Governing Council of the University,
Faculty Council has responsibilities that may be 1971, as amended, and the approval, as required or as Council shall have the following powers and duties:
categorized as follows appropriate, of the Governing Council of the University,
Council shall have the following powers and duties:
Focultv C . o
zod asfol
10. 3. [Clause moved from Bylaws] Quorum Quorum (C6)
The gquorum for meetings of Council shall be 45 The quorum for meetings of Council shall be 45
members. members.
11. 3. Membership of Council (C5.3) Membership of Council (C5.3) Membership of Council (C5.3)

Graduate Students, two from each Graduate Department
associated with the Departments and Institutes of the
Faculty, elected annually by the graduate students in each
such Department or Institute;

Graduate Students, two from each Graduate-Department
or -asseciated-with-the-Extra-Departmental Unit A or B
Departmentsandnstitutes-of the Faculty offering
graduate programs, elected annually by the graduate
students in each such Department or Extra-Departmental

Graduate Students, two from each Department or Extra-
Departmental Unit A or B of the Faculty offering graduate
programs, elected annually by the graduate students in
each such Department or Extra-Departmental Unit A or B;
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Unit A or B;Bepartmentorinstitute;
12. 3. Powers and Duties of Council (C6.2) Powers and Duties of Council (C67.2) Powers and Duties of Council (C7.2)
to make Rules and Regulations for governing its to make Rules and Regulations for governing its to make Rules and Regulations for governing its
procedures, including the determination of the procedures, including-the-determination election or procedures, including the election or appointment of
membership and quorum necessary for transaction of appointment of the-membership-and-gquordm-necessary members of Council and its Committees;
business; forthe-transaction-of-business members of Council and its
Committees;
13. 3. Powers and Duties of Council (C6.4) Powers and Duties of Council (C117.4) Powers and Duties of Council (C7.4)

to approve the courses of study, content and curricula of
all undergraduate programs and the requirements for
graduation;

to-approve-the courses-of study,contentand-curriculaof
allundergraduate programs-and-the requirementsfor
graduation; to consider the content, quality and
requirements of the academic programs and courses of
study that lead to degrees, diplomas, certificates, credit
and non-credit courses over which the Faculty has
authority; consider proposals for the closure of any such
programs or courses of study; and monitor the quality
and standards of the programs and courses of study;

to recommend for approval to the appropriate body of
Governing Council proposals for new academic programs;

to have delegated authority to approve proposals for
major and minor modifications to existing academic
programsl. All major modifications shall be reported
annually for information to the appropriate body of
Governing Council;

to consider the content, quality and requirements of the
academic programs and courses of study that lead to
degrees, diplomas, certificates, credit and non-credit
courses over which the Faculty has authority; consider
proposals for the closure of any such programs or courses
of study; and monitor the quality and standards of the
programs and courses of study;

to recommend for approval to the appropriate body of
Governing Council proposals for new academic programs;

to have delegated authority to approve proposals for
major and minor modifications to existing academic
programs. All major modifications shall be reported
annually for information to the appropriate body of
Governing Council;

to have delegated authority to approve proposals for the
modification of existing diploma and certificate programs,
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to have delegated authority to approve proposals for the pursuant to the University’s Policy on Diploma and
modification of existing diploma and certificate programs, | Certificate Programs. An annual report on such actions as
pursuant to the University’s Policy on Diploma and required by the Policy, shall be provided for information
Certificate Programs. An annual report on such actions as | to the appropriate body of Governing Council;
required by the Policy, shall be provided for information
to the appropriate body of Governing Council;
14. 4, Powers and Duties of Council (C6.7) Powers and Duties of Council (C117.7) Powers and Duties of Council (C7.7)
to deal with and decide upon all appeals by students in fe-depldthsnddeddernonallaprealeb Shudenisia to establish policies and procedures with respect to
connection with the application of academic rules and connection-with-the-application-of academicrulesand petitions and appeals by undergraduate students in
regulations by Officers of the Faculty or by instructors in regulations by Officers-of the Facultyor by-instructersin | connection with the application of academic rules and
connection with marks or grades, subject to an appeal to | cennection-with-marks-orgrades,subjecttoanappealte | regulations by Officers of the Faculty or by instructors in
the School of Graduate Studies (if appropriate), and to the | the-Schoelof Graduate Studies{ifapprepriate)and-tothe | connection with academic standing in the Faculty. A
Governing Council. Council may delegate this SeverrinaCetnsi—Ceasi-rna ~delegatetnis Committee of Council shall make rulings on all such
responsibility to a committee or committees; SHE j i -to establish appeals and such rulings shall be final and binding, subject
policies and procedures with respect to petitions and to an appeal to the Governing Council. Procedures for
appeals by undergraduate students in connection with academic appeals by graduate students are determined
the application of academic rules and regulations by by the School of Graduate Studies in accordance with the
Officers of the Faculty or by instructors in connection with | Policy on Academic Appeals within Divisions.
academic standing in the Faculty. A Committee of Council
shall make rulings on all such appeals and such rulings
shall be final and binding, subject to an appeal to the
Governing Council. Procedures for academic appeals by
graduate students are determined by the School of
Graduate Studies in accordance with the Policy on
Academic Appeals within Divisions.
15. 4, [New clause 2013] Powers and Duties of Council (C117.11) Powers and Duties of Council (C7.11)

to consider and recommend for approval to the
Governing Council proposals concerning academic units.
Council shall also review and approve or recommend for

to consider and recommend for approval to the
Governing Council proposals concerning academic units.
Council shall also review and approve or recommend for
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approval to the Governing Council proposals concerning approval to the Governing Council proposals concerning
Extra-Departmental Units in the Faculty, pursuant to the Extra-Departmental Units in the Faculty, pursuant to the
Policy on Interdisciplinary Education and Research Policy on Interdisciplinary Education and Research
Planning. Planning.

16. 4, [New clause 2013] Powers and Duties of Council (C7.12) Powers and Duties of Council (C7.12)
Council may be one venue in which consideration and Council may be one venue in which consideration and
discussion of a review report of an academic program discussion of a review report of an academic program
and/or unit may occur, consistent with the protocol and/or unit may occur, consistent with the protocol
outlined in the University of Toronto Quality Assurance outlined in the University of Toronto Quality Assurance
Process. Process.

17. 4, [New clause 2013] Powers and Duties of Council (C7.13) Powers and Duties of Council (C7.13)
Council shall have delegated authority to approve Council shall have delegated authority to approve
transcript notations within existing degree programs, in transcript notations within existing degree programs, in
accordance with University policy. An annual report on accordance with University policy. An annual report on
such actions, as required by policy, shall be provided for such actions, as required by policy, shall be provided for
information to the appropriate body of Governing information to the appropriate body of Governing
Council. Council.

18. 4. Powers and Duties of Dean (C7) Powers and Duties of Dean C128 Powers and Duties of Dean (C8)

[section re-numbered] Notwithstanding Section C67, Council recognizes that: Notwithstanding Section C7, Council recognizes that
19. 5. Executive Committee (C8.1) Executive Committee (C89) Executive Committee (C9)
[section re-numbered]
20. 5. Faculty Resources (C9) Faculty Resources (C1310) Faculty Resources (C10)
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[section re-numbered]
21. 6. Amendments (C10) Amendment of the Constitution and Bylaws (C1411) Amendment of the Constitution and Bylaws (C11)
This Constitution shall be amended only if:.1 a motionto | .1 The Constitution of the Council may only be amended | .1 The Constitution of the Council may only be amended
amend the Constitution has been circulated to all with the approval of the Council and the appropriate body | with the approval of the Council and the appropriate body
members of Council, not less than 30 days prior to the of the Governing Council of the University of Toronto. of the Governing Council of the University of Toronto.
regular meeting of Council, and Voting shall take place at a regularly constituted meeting | Voting shall take place at a regularly constituted meeting
to which there has been 30 days' notice of the proposed to which there has been 30 days' notice of the proposed
.2 the motion is heard, and any amendments to the amendment. An affirmative vote to amend the amendment. An affirmative vote to amend the
original motion are accepted, by not less than two-thirds Constitution is required by two-thirds of the members of Constitution is required by two-thirds of the members of
of the members present, and Council present and voting. Following approval of the Council present and voting. Following approval of the
recommended amendment by Council, the amendment recommended amendment by Council, the amendment
.3 the motion as amended is accepted by not less than will be forwarded to the appropriate body of the will be forwarded to the appropriate body of the
two thirds of the members present. Governing Council for approval. Governing Council for approval.
Aurrendrrants
members-of Council,-notlessthan30-dayspriortothe
. fc i and
5 onicl 1 I I
. . i I b
ethe-memberspresenisane
two-thirds-of the memberspresent:
22. 6. [New clause 2013] The Bylaws of Council may only be amended with the The Bylaws of Council may only be amended with the

approval of a two-thirds majority of Council members
present and voting. Voting shall take place at a regularly
constituted meeting to which there has been not less
than 30 days’ notice of the proposed amendment.

approval of a two-thirds majority of Council members
present and voting. Voting shall take place at a regularly
constituted meeting to which there has been not less than
30 days’ notice of the proposed amendment.
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23. 6. Enactment (C11)

Upon approval of this Constitution by the Governing
Council, this Constitution replaces the Constitution of the
Faculty of Applied Science and Engineering as approved by
the Board of Governors in June 1972

Enactment (C11)

Upon approval of this Constitution by the Governing
Council, this Constitution replaces the Constitution of the
Faculty of Applied Science and Engineering first approved

in June 1972 and last revised inas-approved-by-the-Board
of Governorsintune1972dated November 1997,

immediately after the last meeting of Council in the 2013-

2014 academic year.

Enactment (C12)

Upon approval of this Constitution by the Governing
Council, this Constitution replaces the Constitution of the
Faculty of Applied Science and Engineering first approved
in June 1972 and last revised in November 1997,
immediately after the last meeting of Council in the 2013-
2014 academic year.
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CONSTITUTION

of the

FACULTY OF APPLIED SCIENCE
AND ENGINEERING

UNIVERSITY OF TORONTO

November 26, 1997



Preamble

The following Constitution describes the authority and responsibilities of the Council and
the Dean of the Faculty of Applied Science and Engineering, University of Toronto.
Every member of Council has a duty to ensure that this Constitution, and the Bylaws
enacted thereunder, are interpreted and followed in a manner that is consistent with the
best interests of the public, the Engineering Profession, the University, and the Faculty of
Applied Science and Engineering.

Authority from U of T Act

C1 The Council exercises its responsibilities under the authority of the University of
Toronto Act, 1971, as amended, and the Governing Council of the University of
Toronto.

C2 The following Definitions shall apply to this Constitution:

| “Faculty Council” means the properly composed Council of the Faculty of
Applied Science and Engineering, University of Toronto which is presided
over by the Speaker;

2 “Faculty Member” means a member of the teaching staff of the Faculty of
Applied Science and Engineering at the rank of Professor, Associate
Professor, Assistant Professor, Lecturer, Senior Tutor, or Tutor who holds
an academic appointment of 25% or more;

3 “Undergraduate Student” means any student registered in a program of
study for the degree of Bachelor of Applied Science;
A4 “Graduate Student” means any student registered with the School of

Graduate Studies and in a department or institute within the Faculty in a
program of study leading to a Master’s or Ph.D. degree;

5 “Administrative Staff” means any person who is employed by the Faculty
with an appointment of at least 25%;
.6 ”Alumni” means anyone who is a registered member of the Engineering

Alumni Association, University of Toronto.

Mandate of Council
C3 Faculty Council is the highest intra-Faculty legislative and judicial authority.
Faculty Council has responsibilities that may be categorized as follows:

| major policy and planning matters, which shall be decided by Faculty
Council, subject to Governing council approval where necessary;
2 minor routine matters, which may be delegated as deemed appropriate by

Council to a Committee of Council; all decisions made by any
Committees of Council must be reported to Council;

3 advisory, where Faculty of Council or its representatives are tendering
advice to the administration, other bodies in the University or other bodies
external to the University.



Officers of Council
C4 A The presiding officer of Council shall be the Speaker, who shall be a
member of Council other than the Dean, Vice-Dean or an Associate Dean
or a member of a Standing Committee, and shall be elected annually by
the members of Council.
2 The recording and corresponding officer of Council shall be the Secretary
as appointed by the Speaker.

Membership of Council
C5 Council shall be composed of:

| all faculty members;

2 Undergraduate Students, one student elected annually from each year of
each program by the student body, the President and one other
representative of the Engineering Society, ex officio;

3 Graduate Students, two from each Graduate Department associated with
the Departments and Institutes of the Faculty, elected annually by the
graduate students in each such department or institute;

A4 Alumni, to a total of 15, 14 elected annually from and by the Engineering
Alumni Association, and the President of the Alumni Association, ex
officio;

5 all Professors Emeriti, who consent annually to continue as members of

Council, for a period of up to five years from the time of appointment as
Professor Emeritus;

.6 the Registrar of the Faculty of Applied Science and Engineering;

v Administrative Staff representatives, one from each Department, Division
and Institute and two from the Faculty Offices elected annually by
members of their constituencies, to a total of 12;

8 Designated University officers and representatives from appropriate
Divisions of the University as invited by the Speaker, to a total of 15
including:

The President of the University,
The Vice-President and Provost, or designate,
The Dean of the School of Graduate Studies, or designate.

Powers and Duties of Council

C6 The power and the duty to express formally a position regarding academic matters
as that of the Faculty shall rest in Council. All powers and duties shall be subject
to the approval of the Governing Council, as required, and shall be:



>w

9

10

to establish through the enactment of Bylaws, such Committees, Rules and
Procedures as it deems appropriate for the conduct of the business of the
Faculty;

to make Rules and Regulations for governing its procedures, including the
determination of the membership and quorum necessary for the
transaction of business;

to determine the policies regarding the academic affairs of the Faculty;

to approve the courses of study, the content and curricula of all
undergraduate programs, and the requirements for graduation;

to approve and regulate the standards for admission of students to the
Faculty;

to award Scholarships, Bursaries, Prizes and other Awards in the gift of
the Faculty;

to deal with and decide upon all appeals by students in connection with the
application of academic rules and regulations by officers of the Faculty or
by instructors in connection with marks or grades, subject to an appeal to
the School of Graduate Studies (if appropriate), and to the Governing
Council. Council may delegate this responsibility to a Committee or
Committees;

to delegate authority for administration of its policies to its Committees
and Officers as it deems fit;

to consider reports by the Committees and Sub-committees of the Council,
as appropriate;

to receive other reports for information.

Powers and Duties of Dean
C7 Notwithstanding Section C6, Council recognizes that:

A1

the Dean exercises powers under the authority of the “Policy on
Appointment of Academic Administrators,” as amended from time to
time, as follows:

| the Dean of the Faculty is the chief executive officer of the Faculty
and reports directly to the Vice-President and Provost or delegate;
2 while the Dean may delegate authority to other academic

administrators in the Faculty, the Dean retains responsibility for
the overall direction of the Faculty. In particular, the Dean has
responsibility for general administration, policy execution, policy
referral to Council, the budget and other financial matters and
extra-Faculty relationships. The Dean shares responsibility for
personnel with appropriate Chairs and Directors;

the authority to express formally a position regarding matters of personnel,

financial or physical resources shall rest with the Dean;

the Dean may delegate to such Vice-Deans, Associate Deans and Assistant

Deans as may be appointed such of his/her authority as he/she deems fit

within the University policy regarding such delegation;



A4

the Dean, from time to time, may seek advice from a Committee
composed of Chairs and Directors.

C8 There shall be an executive Committee of Council.

A1

Membership of the Executive Committee shall include all Chairs and
Directors, all Chairs of Standing Committees, the President of the
Engineering Alumni Association, the President of the Engineering
Society, the Dean and Vice-Dean of the Faculty, the Chair of First Year,
and as appointed by the Speaker from Faculty Council, one member of the
Engineering society Executive, one Administrative Staff Member, and one
Graduate Student.

The Executive Committee shall receive and approve reports from Standing
Committees and shall submit all reports to Faculty Council for final
disposition.

Faculty Resources

C9 A

2

3

A4
Amendments

The chief executive officer of a Department or Division is its Chair, and
that of an Institute is its Director. Chairs and Directors may delegate to
such Associate and Assistant Chairs and Directors as may be appointed,
such of their authority as they deem appropriate within the University
policy regarding such delegation.

The Departments and Institutes of the Faculty shall provide the personnel
and the physical resources required for teaching and research related to
their designated disciplines, and for the administration of programs of
study.

The Divisions of the Faculty shall provide the personnel and physical
resources required for the administration of their designated inter-
Departmental and inter-Faculty undergraduate programs of study.

The recording and corresponding officer of the Faculty shall be the
Registrar, who shall be appointed by the Dean, and who may delegate to
assistants such authority as he/she deems appropriate.

C10 This Constitution shall be amended only if:

1.

2

3

Enactment

a motion to amend the Constitution has been circulated to all members of
Council, not less than 30 days prior to the regular meeting of Council, and
the motion is heard, and any amendments to the original motion are
accepted, by not less than two-thirds of the members present, and

the motion as amended is accepted by not less than two thirds of the
members present.



C11 Upon approval of this Constitution by the Governing Council, this Constitution
replaces the Constitution of the Faculty of Applied Science and Engineering as
approved by the Board of Governors in June 1972.
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	PRESENTER:  see sponsor
	CONTACT INFO:  see sponsor
	DATE:    February 28, 2014 for March 20, 2014
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	The Governing Council has the authority to establish faculty and college councils and to determine the composition, powers, and duties of those councils under the provisions of the University of Toronto Act, 1971, Section 2 (14)(i).
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	PREVIOUS ACTION TAKEN:
	On October 28, 2010, the Governing Council approved in principle the Report of the Task Force on Governance and the 32 recommendations outlined in the Report. Recommendation 15 provides for the re-distribution of and greater delegation of responsibilities. Specifically, the Task Force recommended that, as a guiding principle, transactional matters be delegated to either the lowest appropriate level within governance, or where appropriate, to the administration, with reporting back of decisions to a suitable level of governance.
	An Implementation Committee, established by the Governing Council in October 2010 and led by then Vice-Chair Richard Nunn, was charged with overseeing and coordinating implementation of the Task Force’s recommendations, ensuring appropriate participation among relevant bodies of governance, administrative offices and the Secretariat. The Implementation Committee’s work on revisions to Board and Committee Terms of Reference led to Governing Council approval in May 2011 of the re-alignment of responsibilities among the Committee on Academic Policy and Programs, the Planning and Budget Committee, the Academic Board and the divisional councils with respect to academic program review and approval. These revisions were derived from two parallel processes – (1) that of the University’s Quality Assurance Process arising from the Council of Ontario Universities, and (2) the recommendations of the Task Force Report intended to vest academic decision-making and oversight with the institution’s expert academic bodies.
	In June, 2011, Principals and Deans were advised of the need for amendments to the constitutions of the academic divisions arising from changes to the approval processes for proposals for new academic programs and modification of existing programs. During the summer and early fall, 2011, representatives from the Office of the Governing Council and the Office of the Vice-President and Provost met with divisional representatives to discuss the required constitutional and related by-laws changes as well as the implications for divisional processes. Updated templates for divisional constitutions and by-laws were provided in order to enable greater consistency across the University, and divisional representatives were encouraged to draw freely from the templates when drafting revisions to their documents.
	In September 2012, Dean Cristina Amon struck a Task Force to Review the Faculty’s Constitution. The review was separated into two parts: revisions to the Constitution to bring it into alignment with the University of Toronto’s best practices and to reflect changes to its delegated authority, and an examination of the composition of Council. 
	At its April 2013 meeting, with the requisite two-thirds majority of members present and voting, Council approved changes to modernize and standardize the language in its Constitution, and the incorporation of provisions regarding the delegation of authority to approve proposals for major and minor modifications to existing academic programs, and to recommend for approval to the appropriate body of Governing Council proposals for new academic programs. At that time, it was decided to delay the submission of the revised Constitution to Governing Council until Dean Amon had received and considered the recommendations of the Task Force regarding Council’s composition.
	In October 2013, after extensive consultation, Dean Amon announced to Council her decision to not act on the Task Force recommendations to change the composition of Council at that time.
	Upon approval of this Constitution by the Governing Council, this Constitution replaces the Constitution of the Faculty of Applied Science and Engineering first approved in June 1972 and last revised in November 1997.
	HIGHLIGHTS: 
	All divisions were asked to incorporate into their constitutions provisions for the following powers and duties of Council. 
	Academic Programs
	• Council’s responsibility for overseeing the content of academic programs and courses of study that lead to degrees, diplomas, certificates, credit and non-credit courses over which the Faculty has authority.
	• Council’s authority to recommend for approval to the appropriate body of Governing Council proposals for new academic programs. 
	• Council’s delegated authority to approve proposals for major and minor modifications to existing academic programs. (Definitions of major modifications of existing programs, minor modifications, and new academic programs are provided in the University of Toronto Quality Assurance Process and are subject to change.) 
	• Council’s delegated authority to approve proposals for the modification of existing diploma and certificate programs, pursuant to the University’s Policy on Diploma and Certificate Programs. 
	 Academic and Interdisciplinary Units
	Council’s responsibility to consider and recommend for approval to the Governing Council proposals concerning academic units and extra-departmental units, pursuant to the Policy on Interdisciplinary Education and Research Planning. 
	 Review of Academic Programs and Units 
	Council’s responsibility to consider and discuss a review report of an academic program and/or unit of the Faculty, consistent with the protocol outlined in the University of Toronto Quality Assurance Process.
	 Transcript Notations
	Council’s delegated authority to approve transcript notations within existing degree programs, in accordance with University policy. An annual report on such actions, as required by policy, must be provided for information to the appropriate body of Governing Council. 
	At the same time as the above changes have been made, the Faculty is bringing forward two other amendments to its Constitution as follows:
	 Addition of Section C6 Quorum “The quorum for meetings of Council shall be 45 members.” [carried over from Bylaws]
	 Addition of Section C11.2 Amendment of the Constitution of and Bylaws “The Bylaws of Council may only be amended with the approval of a two-thirds majority of Council members present and voting. Voting shall take place at a regularly constituted meeting to which there has been not less than 30 days’ notice of the proposed amendment.”[new]
	Beyond the above, changes to the FASE Constitution’s wording and organization of the constitution has been significantly altered to follow more closely the constitutional template provided by the Office of the Governing Council to all divisions. 
	FINANCIAL IMPLICATIONS:
	There are no financial resource implications.
	RECOMMENDATION:
	Be It Recommended
	THAT, subject to confirmation by the Executive Committee, the amended Constitution of the Faculty of Applied Science & Engineering (FASE), approved by the FASE Council on April 18, 2013, be approved.
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	 Draft revised FASE Constitution (April 18, 2013)
	 Current FASE Constitution (November 1997)
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