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Maavr=2 OFFICE OF THE VICE-PRESIDENT, BUSINESS AFFAIRS

Memorandum to: Business Board
From: Felix Chee
For: Meeting of April 8, 2002 Agenda ltem: 4 (a)

Item Identification: Operating Fund Forecast for the year ending April 30, 2002

Sponsor: Felix Chee, Vice-President, Business Affairs

Basis of Business Board’s Jurisdiction:

The Business Board’s Terms of Reference anticipate the receipt of regular reports on matters
affecting the finances of the University.

Action Sought:

Receipt of the report for information.

Highlights:

The projected deficit for the year is $4.9 million, as compared to the budgeted deficit of $3.2
million.

Revenues are expected to be $9.2 million higher than budget. This increase is primarily due to
increased federal indirect cost grant ($14.6 million) and student fees ($10.5 million), offset by
lower investment income ($16.2 million).

Expenses are forecast to be $10.9 million higher. The key variances include:

Unbudgeted Graduate Student Support $ 5.4 million
Increased Enrolment 6.9
Increased Faculty Hiring/Retention 5.2
Higher Utility Costs 2.2
Higher Legal Costs 1.7
$21.4 million
Offset by:

Not spending on Student Graduate Endowment

Increase of investment performance $(7.2) million
Lower Staff Benefit Costs (2.2)
Other 1.1
Net increase $10.9 million

Room 112, 27 King’s College Circle, Toronto, Ontario M5S 1A1 Tel (416) 978-5850 Fax (416) 978-6701



Revenue (page 2)

Expense (page 4)

DEFICIT, FOR THE YEAR
Deficit, beginning of year

DEFICIT, END OF YEAR

Page 1

UNIVERSITY OF TORONTO
Operating Fund Forecast
For the year ending April 30, 2002
(millions of dollars)

Variance

Forecasted to Budget

Budget Actuals fav/(unfav)

$ $ $

8127 821.9 9.2
(815.9) (826.8) (10.9)
(3.2) (4.9) (1.7)
(9.8) (11.1) (1.3)
(13.0) (16.0) (3.0)

As per the Budget Report for 2001-2002

This Is the actual deficit for fiscal year ending April 30, 2001

Actual revenues and expenses as reported in the financial statements will differ from these
figures by the ditference in taculties and divisions, between budgeted and actual allocations.
These differences, whether positive or negative, are carried forward to next year as "funds
committed". (See page 5 for more details)

Financial Services
Date: 3/15/2002
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University of Toronto
Operating Fund Forecast 2001-2002
Funds Committed For Specific Purposes

[Description Balance April | | Forecast April
30, 2001 30, 2002 Variance
Divisional appropriations carried forward 40.7 32.9 (7.8)
Purchase order commitments 7.9 7.9 -
1|Research overhead 11.4 11.4 -
2|Other 5.9 5.0 (0.9)
Funding sub-total 65.9 57.2 (8.7)
3|Employee future benefits other than pensions (20.4) (41.0) (20.6)
4|vacation pay liability (8.6) (9.0) (0.4)
5|VEARP repayments (7.0) (4.5) 2.5
6|Deferred pension charge 22.3 4.4 (17.9)
Non-funding sub-total (13.7) (50.1) (36.4)
52.2 7.1 (45.1)|

1)

3)

4)

Research overhead: Research overhead recoveries from customers in the calendar year are appropriated
and available for spending in the following fiscal year.

Other: These represent unspent funds in respect of approved capital projects in progress at the end of the
fiscal year and various initiatives to enhance the quality, structure and organization of programs and
activities.

Employee future benefits other than pensions: these benefits include medical plans for pensioners, long-
term disability and survivor income benefits. The future cost of these benefits must be recorded as an
expense when earned instead of being expensed when premiums are paid. The amount shown above,
which has been determined by the university’s actuary, is recorded as a reduction to funds committed since
this cost will be paid by divisions in future years.

Vacation pay liability: a vacation pay expense and a corresponding liability must be recorded to show the
cost of vacation earned but not taken by non-academic employees. In the future, the divisions will incur
these accrued vacation pay expenses.

VEARP repayments: the cost incurred under the voluntary early academic retirement program (VEARP)
must be recorded as an expense when an individual decides to retire and the university agrees, not when
the actual retirement occurs. Certain faculties pay the cost of early retirements over a maximum of three
years.

Deferred pension charge: funds are set aside in an amount equal to the deferred pension charge for future
years when the Universily will be required lo record perision expense.



