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AGENDA ITEM 7: 

1. Item identification: 

Proposed Policy on Endowed and Limited Term Chairs, Professorships, Distinguished 
Scholars and Program Initiatives - Revisions to the Policy on Endowed Chairs, 
Professorships, Lectureships and Programs 

2. Issue brief: Background (including previous action)/ Discussion 

The Policy was last amended by Governing Council in 1997. A review of the Policy by 
the Division of University Advancement and the Office of the Vice Provost Faculty and 
Academic Life indicated areas that were inconsistent with both the current appointment 
processes and the terminology in use to refer to appointments, programs and program 
initiatives. Proposed changes to the Policy include:- 

x The appointment and review process for Endowed or Limited Term Chairs and 
Professorships. 
x Renaming of ‘Lectureships’ to ‘Distinguished Scholars’ in order to prevent 

confusion with teaching stream appointments (lecturer/senior lecturer). 
x The appointment and review process for Distinguished Scholars. 
x Renaming of ‘Programs’ to ‘Program Initiatives’ to avoid confusion with programs 

of study which lead to degrees and to more accurately reflect the range of initiatives. 
x	 Clarification of the processes of disestablishment for Distinguished Scholars 

(formerly Lectureships) and Program Initiatives (formerly Programs). Please note 
that approvals for new programs or major changes to existing programs will remain 
with the Committee on Academic Policy and Programs and Academic Board. 
x Establishment of limited term chairs, professorships, distinguished scholars and 

program initiatives. 
x The proposed policy has no retroactive application unless a previous gift becomes 

sufficient to upgrade (e.g. a Professorship to an Endowed Chair). 



Finally, the existing Policy is also the only University policy which sets out explicitly the 
minimum funding amounts required for the establishment of the listed academic 
initiatives. The minimum funding amounts set out in the current Policy are out of date 
and well below the amounts required and requested to support chairs and professorships. 
Thus, the specific minimum thresholds are removed from the proposed Policy and 
instead will be set periodically by the University administration based on the then current 
financial needs and advancement realities as is the case with all other academic priorities. 

The existing and revised policies are attached. 

Consultations have included:­

Office of the Vice President and Provost 
Office of the Vice President Advancement 
Principals and Deans Group (May 6th). 

RECOMMENDATION: 

It is recommended that the Academic Board recommend to the Governing Council 

THAT the proposed Policy on Endowed and Limited Term Chairs, Professorships, 
Distinguished Scholars and Program Initiatives be approved, effective immediately, 
replacing the Policy on Endowed Chairs, Professorships, Lectureships and Programs 
which was approved by the Governing Council on February 10, 1997. 
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6. RETROACTIVITY
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Funding shall be sufficient to provide for the costs of the Chair, Professorship, 
Distinguished Scholars, or Program Initiatives. Funding for the costs of Chairs, 
Professorships, Distinguished Scholars, or Program Initiatives may, in addition to 
endowments, be supplemented from the University's operating budget, government 
agencies, other gifts, or combinations of all three. In the case of Chairs, supplementary 
funding will be designated as a restricted fund by the Governing Council to create a 
larger endowment unless the Division provides the required budget supplement from its 
operating budget. The sum and kind of resources required shall be determined by the 
head of the division and the Vice-President and Provost. 
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