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University of Toronto Scarborough
2009-10 Student Services Fee Budget

University Affairs Board
Executive Summary

The Office of Student Affairs and Services first established on March 1, 1998, has recently spawned a new Department of
Student Life including the Director, the Leadership Coordinator, Assistant Coordinators of Student Development and
Campus Groups, plus 2 FT Advisors in the International Student Centre. Collectively our educational role across all
departments might best be characterized as student retention services. As experts in student development work, the
collective mandate is to enhance the quality of the student experience in diverse and collaborative ways which seek to knit
together the academic and the co-curricular learning experience within a welcoming environment where a sense of
institutional belonging is to be found for every one of our students. We foster academic and personal success of students
in all its dimensions, as well as civic engagement, student leadership and social responsibility. We understand our goals,
based on a holistic model of learning, as both integrative and co-curricular, identifying learning outcomes for out-of class
experiences in all services supplemented by the recognition that a vibrant extra-curricular campus life is essential to both
the short and long-term health of the University.

Administratively, this Office oversees a single division of Student Affairs, responsible for the following three areas:

1. Overall supervisory responsibility for the student services departments including AccessAbility, the Academic
Adyvising & Career Centre, Health & Wellness, Physical Education & Athletics, Student Life, Student Housing
& Residence Life and the International Student Centre @ UTSC.

2. The mandate for student life includes liaising with five student governments, club recognition, event risk assessment,
student life policy issues, leadership development, first year transition programs, community engagement, issues
related to equity and diversity and both special event risk assessment and crisis management. Currently there are 157
recognized clubs and other associations. These units are now assigned to a new grouping called the Department of
Student Life (see Appendix 2). With the recent advent of a new Director, the organizational and financial
distinctiveness of this new department will evolve.

3. Participation in senior management planning for such strategic issues as issues management, human resource
priorities, new initiative pilot funding, new community learning partnerships, capital expansion such as a new
Athletics Facility, Residence Phase V planning, Tri-campus planning issues, new policy initiatives, and campus-wide
strategic planning.

This year and after every effort to reduce costs, utilize unspent funds and negotiate numerous cost reductions with St.
George, while integrating fixed costs such as a 5% wage inflation, increased space costs within an environment of flat
enrolment; significant fee containment has been achieved while still improving services. The overall combined fee
increase is 6.6% or $17.34. For context that in addition to the other fixed costs noted, non-salary costs (like supplies,
furnishings, computers, ink cartridges, etc.) are budgeted at 2% inflation. Also, all enhancement funds and operating
funds have been retained.

This budget package includes a number of new initiatives some of which are highlighted below:

e Enhanced budgetary transparency regarding the new Department of Student Life by separating it from the Office
of Student Affairs.

e The realization of a much needed International Services Assistant to triage clients, lead cultural programming,
over see work study students and provide accurate information and referral. This will transform the inefficiency of
a 2-person office by leveraging recent renovations into a three person efficient service with almost 1000
International students.

e With persistence, we have now realized, over time, the elimination of 6 of 9 attributions costs from St.George.
The balance is to be negotiated this Spring on a fee-for-service basis. This represents about $54,000 dollars in
savings over the past two years. Also, negotiations with the VP Students have resulted in a $24,000 decrease in
fee costs as she has agreed to assume costs for student surveys - centrally. These are significant improvements in
value for service for UTSC students.



Continuation of our expanded community outreach to an “alternative reading week” in addition to the UServe
day of service and the “Reading Week Reach Out

Development of community outreach model which will involve expanding social justice/ anti oppression training
through the Global and Community Leadership Program Series, volunteer opportunities, and community outreach
activities. These may include expanded community outreach days and “Reading Week Reach Out.”

The highly successful Leadership Program will continue to offer workshops and events to hundreds of UTSC
students. The Leadership Program will establish a new “Global and Community Leadership Series”, as well as
expand the innovative “In the Leader’s Studio” and “Perspectives on Leadership Series”.

The First Year Transition Office will renew and expand existing 1st year programs; such as the Student
Mentorship and Passport Programs, and develop new initiatives and integrated programs and services that offer
opportunities for First year students to become adjusted and connected to campus life.

The Campus Life fund of $40,000 plus $8,000 is proposed to be deployed in a more flexible fashion to directly
meet the needs of club funding. The purpose of this fund is two-fold. First, $10,000 of the $40,000 will be
allocated to assist student groups with the internal university costs of running events such as AV in classrooms,
facility costs of setup and take down of chairs, stages and other arrangements, overtime costs often triggered by
the timing of events and also policing costs required for certain events. $20,000 of the balance will be used in
collaboration with $30,000 from the SCSU to provide a clubs fund totalling $50,000. The remaining $10,000 will
be contingency committed first to additional AV and facilities costs and then, secondarily for further club
funding. This re-newed Campus Life Fund, therefore, allocates a total of $70,000 to transforming the experience
of our campus groups. It will remove many of the hurdles facing student programmers. It will improve the morale
and sense of belonging we want foster amongst our students. It is expected to significantly increase the number of
events and programs being mounted on campus.

Second, $8,000 will be committed toward the basic operating cost of the software required to help launch a long
awaited Co-curricular Record and the carry forward $8,000 will off-set implementation costs. For some years now
the students have wanted to establish a Co-curricular Record" ... a validation of the many leadership, coaching,
mentoring contributions they make. The development of a CCR will acknowledge, encourage and empower
students to become engaged in a wide swath of student life in meaningful, validated roles. Their campus learning
experience will be encouraged, the depth and meaning of participating in the student life experience will be
enhanced and students will see that their university affirms the value of what they are contributing.

This budget also realizes the hope of UTSC’s first home to the Women’s Varsity Fast Pitch to accompany the
Varsity Blues baseball program in the Valley with hopes to offer an inter-house softball program in the summer of
2010.

During the past year the Wellness Peer Program has grown from 4 to 5 groups with the introduction of the Mental
Wellness Peer Group. Each of the groups: Nutritional Health, Sexual Health and Healthy Relationships, Leave
The Pack Behind (sponsored by the Ministry of Health Promotion), Party In The Right Spirit (collaborative effort
with Toronto Public Health), and Mental Wellness has available a work study position for a student leadership
role. All Wellness Peer Programs have been instrumental in outreach to students, through participation in
Orientation, the Wellness Fair, and through individual group activities e.g. 21 day challenge, HPV awareness,
Let’s Make a deal, seminars and workshops etc. This year at the Wellness Fair, Toronto Public Health was able to
offer an immunization clinic for Measles, Mumps and Rubella, in addition to the Flu clinic offered by the Health
& Wellness Centre in December of 2008 or volunteers in the ISC and the Student Mentorship program in Student
Life

New personnel and enhanced services in Health & Wellness in nursing, medicine and counselling are being
realized. The administrative staff are integral to the international students through collaboration with the ISC in
the distribution of the University Health Insurance Plan (UHIP) cards with a high 74% success rate. The
acquisition and renovation of contiguous space providing 3 additional allows for the expanded programs and
counselling to meet the rising student demand for services. We thank the SCSU for this huge step forward.
Recruitment for family physicians, a psychiatrist part-time, a primary care nurse practitioner, and term
replacement for a full time counsellor (maternity leave) position are scheduled and will enhance the services
available to students to meet the demand.

Enhanced peer activities in every department such as Health educators in Health & Wellness, a new peer group in
Athletics & Physical Education, volunteers in the ISC and the Student Mentorship program in Student Life as
well as in the Academic Advising & Career Centre.

A new Employment Skills Consultant is proposed for the AA & CC to address the practical challenges students
face as they make the critical transition to the world of work in a competitive market.



e Phase 2 of the Academic Advising & Career Centre’s expanded “Get Started” program , including
implementation of the Student Readiness Inventory, an instrument to assess conditions conducive to student
engagement (1,500 students last year- no fee costs), new student surveys of service satisfaction and needs;
maintaining the new extended hours, as well as a new Academic Advisor (no fee costs)

e Roll-out of an Innovative e-portfolio online package to allow students to track and present their career and
employment related accomplishments, a collaborative project between the Academic Advising & Career Centre
and the Department of Student Affairs (funded by a grant from the 2008 Student Experience Fund — no fee costs)

e All of the services are well- aligned with the directions of new Campus Strategic Plan as well as emerging new
academic plans.

The 2009-10 CSS budgets bring enhanced services and initiatives to UTSC students just as the campus reaches the top of
its enrolment projections. Over the next year, the new e-portfolio, co-curricular record and improved student
communications with our student Life IT staff, new athletic opportunities, the enhanced services realized by the
renovation or expansion of existing spaces (Health & Wellness and AA & CC), advocacy for more programmable flat
activity space as a campus master plan as new infrastructure is planned as well as broadened equity/diversity related
projects...all promise transformative opportunities to improve the efficient delivery of diversified services to all students;
our international students, students with disabilities; our commuter students; those seeking emotional/psychological,
social/medical assistance; those seeking learning skills, new career/employment paths and sound academic advice.

For those services noted above (& others on Appendix 3 Schedule 1) being funded from the Student Services Fee, the
2009-10 and related operating plans call for a fee increase of $10.55 per FT student or 8.4% for a total of $135.76 ($27.15
per PT student).

The Health & Wellness Operating plans include a 5.0% increase in fees or $2.14 for a total fee of $44.91 per session per
FT student ($8.98 per PT student).

The Department of Physical Education and Athletics plans include a 5.0% increase in fees or $4.65 for a total fee of
$97.69 per session per FT student ($19.54 per PT student).

The total increase for 2009-10 across all three primary budgets is $17.34 or 6.6%, for a fee of $278.36 per session per

FT student ($55.67 per PT student). On February 10, 2009 all proposed budgets for 2009-10 received unanimous
approval of the full Council on Student Services.

I wish to thank the many students on the various Advisory Committees as well as everyone on the Council on Student
Services for their continued support and advice as we collectively seek to improve the quality of the student experience.

To the members of University Affairs Board, this is the advice from the student s at UTSC.

Sincerely,

CB Y om /L&/w«



University of Toronto Scarborough
Student Services Fee
2009-10 Operating Plans and Budget
Report of the Dean of Student Affairs

I. Mission

THE STUDENT AFFAIRS MISSION STATEMENT

Student Affairs is committed to empowering students for success. We strive to cultivate the intellectual and
personal development of students within a learning community based on principles of mutual respect, inclusion
and social responsibility

II1. Organizational Background

Office of Student Affairs — UTSC:

The Office of Student Affairs and Services first established on March 1, 1998, has recently spawned a new
Department of Student Life including the Director, the Leadership Coordinator, Assistant Coordinators of
Student Development and Campus Groups, plus 2 FT Advisors in the International Student Centre. Collectively
our educational role across all departments might best be characterized as student retention services. As
experts in student development work, the collective mandate is to enhance the quality of the student experience
in diverse and collaborative ways which seek to knit together the academic and the co-curricular learning
experience within a welcoming environment where a sense of institutional belonging is to be found for every
one of our students. We foster academic and personal success of students in all its dimensions, as well as civic
engagement, student leadership and social responsibility. We understand our goals, based on a holistic model of
learning, as both integrative and co-curricular, identifying learning outcomes for out-of class experiences in all
services supplemented by the recognition that a vibrant extra-curricular campus life is essential to both the short
and long-term health of the University.

Administratively, this Office oversees a single division of Student Affairs (see Appendix 1), responsible for the
following three areas:

1. Overall supervisory responsibility for the student services departments including AccessAbility, the
Academic Advising & Career Centre, Health & Wellness, Physical Education & Athletics, Student Life
Student Housing & Residence Life and the International Student Centre @ UTSC.

2. The mandate for student life includes liaising with five student governments, club recognition, event risk
assessment, student life policy issues, leadership development, first year transition programs, community
engagement, issues related to equity and diversity and both special event and crisis management. Currently
there are 157 recognized clubs and other associations. These units are now assigned to a new grouping
called the Department of Student Life (see Appendix 2). With the recent advent of a new Director, the
organizational and financial distinctiveness of this new department will evolve.

3. Participation in senior management planning for such strategic issues as issues management, human
resource priorities, new initiative pilot funding, new community learning partnerships, capital expansion
such as a new Athletics Facility, Residence Phase V planning, Tri-campus planning issues, new policy
initiatives, and campus-wide strategic planning.




The Role of CSS:

The Council on Student Services (CSS) at Scarborough (which meets 9-10 times annually) is mandated to
provide advice to the University Affairs Board, via the Dean of Student Affairs (DSA) as Assessor and with the
approval of the Vice-President and Principal, UTSC, regarding the budgets of the self-funded units of Physical
Education & Athletics and Health & Wellness as well as the mix of services, funds and service cost attributions
represented in the Scarborough Student Services Fee schedule(see Appendices 3 & 4). It is the responsibility of
the Dean of Student Affairs to coordinate, lead and provide advice to both the Council and the Vice-President
and Principal. With Council approval, it is the responsibility of the Dean of Student Affairs to provide advice to
UAB regarding the total incidental fees schedule for the following fiscal year including any attribution of costs
from services at St. George as shown on the Student Services Fee schedule.

The fees schedule is a mix of costs directly allocated by UTSC and indirectly attributed via the Office of
Student Life (St. George). CSS approval for permanent fee increases is required for increases in excess of the
“year-over-year rate of inflation” as determined by the Vice-President and Principal of UTSC and reflected in
the Scarborough budget model or as determined by a calculation of the “UTI” according to the methodology
outlined in the Long-term Protocol. The budget is a numerical representation of student priorities and service
investments. Therefore, reflected in these budgets is the most fundamental role of CSS — that of serving as an
important forum for the discussion of student life issues and the validation of student services. CSS is an
invaluable source of advice for the Dean of Student Affairs.

II1. Services
Services funded by the UTSC Student Service fee include:

Office of Student Affairs

Department of Student Life

Alcohol Education & Monitoring

LGBTQ at UTSC

ISC at UTSC

Space Occupied by Child Care Services
Academic Advising & Career Centre
Space Occupied by Student Societies
Student Services Enhancement Fund
Student Services Operating Reserve
Student Centre Capital Reserve

Student Centre Operating Fund
AccessAbility Enhancement Fund
Campus Life Fund

Centennial Joint Program — incidental fees
Attributions from St. George:

» International Student Centre

» Career Centre

» Tri-campus student space costs
Physical Education & Athletics — See separate Management Report appended
e Health & Wellness Centre — See separate Management Report appended

Categories of Users:



The University of Toronto Scarborough’s full-time, part-time, graduate, undergraduate and international
students as well as reciprocal services for St. George campus students.

Iv. Student Advisory Groups

All UTSC student service departments are continuously advised by student advisory groups for both budget and
programming purposes (see Appendix 5). The CSS constitution requires that at least one member of each
advisory group is also a member of CSS to ensure effective cross-communications. The CSS Budget Sub-
committee is entirely made up of Presidents of Student Societies and one student-at-large plus the Dean and
acts as an executive CSS budget planning body.

Student Advisory Groups include:

The Academic Advising & Career Centre Advisory Committee

The Physical Education & Athletics Advisory Committee

The CSS Finance Advisory Sub-committee

The Health & Wellness Centre Advisory Committee

Student Life Advisory Committee (new)

Residence Advisory Committee

CSS itself, serves as an Advisory Committee to the Office of Student Affairs

CSS Executive Committee provides timely advice to the Office of Student Affairs as well as limited
executive decisions on Student Services Enhancement Fund issues.

Process:

All budgets are vetted by the various advisory committees and endorsed, before recommendations are presented
to CSS by an elected advisory committee chair. The CSS results are then carried forward as advice to UAB via
the Dean of Student Affairs as Assessor and with the prior approval of the Vice-President and Principal, UTSC.

Funding:

The student services referred to in this document are funded by a mix of operating budget and incidental fees.
AccessAbility Services is supported by a government grant supplemented by operating budget and assisted by
the AccessAblity Enhancement Fund from CSS. Currently 37% of the Office of Student Affairs and 24% of the
Academic Advising and Career Centre are supported by the operating budget. All other student service
departments are fully supported by student fees on a self-funded or ancillary basis.

This is the fifth year of an enhancement fund for AccessA4bility Services has been in place to support grant
ineligible expenses. Also, capital projects within the fee funded areas of Student Affairs are not eligible for
government funding. For example, athletic facilities expansions must be funded in total by voluntary student
levy, fee-based reserve funds and the solicitation of advancement gifts or some form of community partnership.
Central university matching programs no longer exist with the introduction of the new de-centralized budget
model. There is intense competition for the university’s limited mortgage room that may create barriers for
projects at UTSC such as the Residence Phase V expansion plans.

V. Student Services Highlights — A review of 2008-09

The popular CSS Enhancement Fund of $30,000 continued to support projects sponsored by a variety of interests
within UTSC as they came before the CSS for approval. The fund has received 45 applications in 2008-09.



Key Initiatives:

VI.

Expanded the IMANI Academic Mentorship Program in partnership with Imani Black Students’
Alliance, the Boys & Girls Club of East Scarborough, and four local school, providing mentoring and
role modeling to over 65 community youth by over 40 volunteer UTSC students.

Collaboratively improved student communication through INTUIT, Handbook for international
students, and campus group handbook.

Full-service academic, career and learning skill services — huge success of June /July Get Started
transition program for 1500 ( out of 2300 new high school admits) new students and 150 parents —done
& continuing

Full service health and psychiatric/psychological services - expanded psychiatric and counselling
services and full staff complement including health promotion and health promotion peer educators —
Wellness Wednesday in Residence, Leave the Pack Behind & the Sexual Health outreach programming
success - done and continuing.

Expanded full athletic facilities including being a home for at least one Varsity sport — done... UTSC is
now the home of Varsity Blues Baseball. Efforts to attract Women’s Varsity Fast Ball, underway as
well as the establishment of a cricket pitch. The Ontario Blue Jays will also likely make their home at
UTSC.

Hire, train and acculturate both Student Affairs Office Assistant and Assistant Coordinator, Campus
Groups - done

Hire, train and acculturate second Coordinator of the ISC — done

Extensive renovations of the ISC - done

Themed residence alternatives E.g. Environment House, Global perspectives - done

Successfully foster the new WUSC Student Refugee Program — done and continuing

Begin a dialogue with stakeholders about the Senior Year Experience as we forecast significant
pressures on graduate and professional school education as the double cohort approaches graduation —
continuing.

Re-assessment of remaining St. George attributions, currently frozen at the 2007-08 costs or actual,
whichever is lower, pending a review by the Vice-Provost, Student Life. — done and continuing

2009-10 Student Services Fee- Proposed Budget

The Council on Student Services has been presented a combined proposed fee increase including Athletics,
Health & Wellness and the Student Services schedule of services, attributions, reserves and space costs, totaling
6.6% or $17.34 per full-time student and $3.47 per part-time student. This proposal was presented to CSS for
approval on February 10, 2009, and received unanimous approval.

Key Financial Assumptions:

A. Enrolment Assumptions:

Planned | Planned | Planned | Planned | Planned | Planned

2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15

Total FTEs 9,667.50 | 9,666.53 | 9,606.21 | 9,607.21 | 9,631.46 | 9,639.55
B. Non-salary inflation: 2%. - UTSC Budget Model
C. Salary and Benefits: This budget model reflects overall wage inflation at an average of about 5 %-6%
in 2009-10.
D. Space and Overhead Costs: Space and Overhead costs charged by UTSC and St. George to the



VII.

student service fee for space occupied by students are charged either on a direct or indirect basis. The
costs are determined by the following factors:
1. For Indirect Space Costs:

a. Actual space occupied — net assignable square meters or NASMS, as allocated.

b. Annually calculated cost per NASMS that include relevant operating budget cost pools.
2. Direct cost of utilities.
3. Direct cost of contract agreements for university services, including custodial, engineering and

grounds services.

St. George Cost Attributions: The remaining three attributions are frozen at the lower of the 2008-09
level or actual costs and are pending a review of attributions to UTSC and UTM by the Vice-Provost,
Student Life

UTSC Child Care varies from year to year. 2008-09 forecasts an enrolment of 8 children of students

in the N’Sheemaehn Daycare out of 54 spaces.

Five Year Student Services Fee Schedule (see Appendices 6& 7)

The five-year student service fee plan has been developed and includes the fee totals for Athletics and Health &
Wellness. While each annual plan is reviewed and revised by CSS, the five-year projection adds a degree of
stability, expectation and vision, providing continuity between past, present and future CSS student
representatives. This enhanced budgetary transparency has been well received by students.

Continuing Goals and Priorities

The goals of the Office of Student Affairs are evolving and informed by ongoing student and staff input.
Currently they embrace:

Identification and advocacy of issues of broad student concern with respect to future planning at UTSC
such as new residences, improvement of study space and the creation of programmable multipurpose
flat space. UTSC stands at 62% of COU standards and therefore space is a huge concern to the entire
campus community.

Identification and advocacy of student issues systemic to UTSC or to the central administration of the
University of Toronto. This could range from costs charged to clubs to the creation of a method of
recognising varying levels of co-curricular engagement.

The empowerment of students in the governance of UTSC and in their engagement with their faculty.
Individual conflict resolution measures in all non-academic areas of student life.

Implementation of Tri-campus leadership development program including both a personal development
and an organizational development series.

Enhancing community outreach as an experiential learning opportunity for our students.

Provision of leadership for new initiatives regarding student success and the enhancement of student
retention such as responding to new policies for students on academic probation.

Also, international recruitment of excellent students has emerged as a key goal of the Principal. This
has strong implications for the ISC @ UTSC as well as Residence planning. Responding to a growing
interest amongst our domestic students in study abroad opportunities is a new and welcome challenge.
Enhancement and maintenance of recently introduced new WEB based resources, such user-friendly
downloadable forms for clubs and data base management of on-campus special event processes and
facilitating the successful merge of these tools with the Portal.

Funding

Recognizing that the mandate of the Office of Student Affairs extends beyond fee supported services, 37% of



the office’s budget is supported by the operating budget.

Programs and Initiatives for 2008-09:

A. Office of Student Affairs

In a complex research-intensive university environment experiencing rapid change, the out-of-class student
experience can often fail to get the attention it deserves. As we grow and take on more responsibilities, a larger
international population, a diminishing ratio of student activity to academic space, younger students, more
demanding parents and an intensified competition for excellent students, fostering the quality of the student /ife
experience and improving student communications, has become even more pivotal to issues of student learning,
engagement and retention.

The Office of Student Affairs is really the administrative “head office” for the division of Student Affairs. It
sets the priorities, works with directors in six departments and represents the division in senior administration.
Services attached to the Office are significant financial budget support managing 21 budgets, reception,
information and referral, participation in issues management, leadership for the Council on Student Services,
Chair of the Student Academic & Conference Travel Fund, chiefly responsible for managing student
communications and continuous liaison with the SCSU.

Interesting initiatives this year have included the implementation of a Student Affairs list serve to all staff; 4
general Student Affairs meetings for a variety of Professional Development purposes (& one annual BBQ) and
the introduction of our new “Learning Curriculum”, an initiative from several directors but offered to all as a
series of relevant PD opportunities targeting the specific interests of Student Affairs.

A new Student Affairs IT Coordinator has been hired to enhance communication with students with the use of

technology, improving student life/student service delivery. This will include improving our Web presence and
interactivity through current student’s web space and use of the portal for on-line communities, e-elections for

student societies, and facilitating the introduction of the Co-curricular Transcript project.

B. Department of Student Life

During 2008-09, The Department of Student Life (DSL) worked collaboratively with SCSU, Student Affairs
departments, and the UTSC community to form a department that aims to enhance the student experience
through several student- focused programs and initiatives. Those program areas include Leadership Programs
and Experiential Learning; First Year Transition and Orientation; Campus Groups; Community and Civic
Engagement; and the International Student Centre (ISC). In 2009-10, as the DSL will continue to assess student
needs and evaluate programs, the department will focus on developing partnerships that enhance existing
programs and establish new initiatives. The DSL will also develop a Peer Education Model that will provide
increased paid and volunteer opportunities for students to get involved in meaningful student life experiences
and develop practical employment skills. The department will continue to play a central proactive role in equity
and diversity, which is an integral part of the student experience.

The department of Student Life has several highlights which include: over 1100 students attended Orientation;
increase number of leadership workshops; the successful launch of the Leadership Program’s “Perspective’s on
Leadership Series” with Dr. Orbinski, with over 600 students attending; expansion of services and funds for
campus groups; development of volunteer community and civic engagement opportunities; and the increase
demand for services and programs for international students at ISC@UTSC.

As the DSL continues to grow and expand its peer education model, the issues of space will continue to be
challenge. The Department of Student Life requires space for staff, work space for student staff and volunteers,
and flat programmable space for campus life activities.



Leadership Program and Experiential Learning

The Leadership Program will continue to increase learning and engagement opportunities for students through
Leadership Workshop Series, Perspectives on Leadership Series, and In the Leader’s Circle. In 2009-2010 the
Leadership Program will explore additional experiential programs that will provide opportunities for students to
practically apply leadership skills such as the Alumni Mentorship Program; Community and Civic engagement
volunteer opportunities; and organizational leadership conferences/workshops. The Leadership program will
also explore a co-curricular record, as well as utilize a peer education model that will increased student roles
and positions. The Leadership program will continue to support and assess the development of the
Departmental Student Associations (DSAs).

Transition and Orientation
As in 2008-09, the DSL will work collaboratively with the SCSU to deliver an Orientation (with challenging
timelines) that maximizes first year students’ participation and connection to the campus.

e The First Year Transition Office will expand existing 1st year programs; such as the Student
Mentorship and Passport Programs, and develop new initiatives and integrated programs and services
that offer opportunities for first year students to get adjusted and connected to campus life, introduce
new parents/family orientation events to provide information regarding university policies as well as
provide them with the guidance to support the success of their students via the family website. The
office will also support more student staff and volunteer peer positions.

Campus Groups and Student Engagement

The number of student clubs on campus continues to grow, in 2008-09, to over 157 registered campus groups.
The DSL will continue to provide guidance and support to help student groups meet their goals and engage
students at UTSC.

In 2008-09, the Campus Life Fund was implemented and promoted to all campus groups. The DSL will
continue to promote this fund, but will also work collaboratively with SCSU to ensure the funds continue to
help students’ engagement on campus. This will involve reassessing the fund’s policies and procedures.

The DSL implemented systems to help campus groups, which included online group recognition, event
booking, and risk assessment. The DSL will continue to work in collaboration with stakeholders such as police,

facilities, hospitality and space booking to ensure smooth operation of student events and activities.

The DSL will provide additional support through Club Handbooks, workshops, networking events, and
coaching to clarify risk management procedures, explore organizational issues, and empower students.

Community and Civic Engagement

e  Work in partnership with various stakeholders including student groups, to identify programs and
partnerships in the community that provide volunteer opportunities for students

e  Work collaboratively with the Volunteer Network Program to establish and maintain an online
inventory of community involvement opportunities.

e Explore experiential learning opportunities on and off campus. Ties may include Outreach days and
service learning opportunities.

e Assist and expand student initiatives to cultivate partnerships with local community organizations to
enhance student engagement and learning from community involvement.



Graduate Student Experience
e  Work with the new VP of Research & Graduate Studies to collaborate on initiatives to explore the
student experience.
e Development of Graduate Student Leadership / Skill Development Programs in conjunction with GSAS
and the Office of VP Graduate Studies & Research.

Equity and Diversity
e Collaborate closely with the SCSU, UTSC departments and student groups to promote anti-oppression,
equity and diversity on campus.
e Facilitate workshops and initiatives on campus that promote inter-faith/cross-cultural/anti-oppression
dialogue and learning.

SCSU/Student Centre/Bluff’s

e Support the programming of activity on campus with the student center as its primary hub.
Continue to offer advisory support for the effective, safe and efficient management of student events to
ensure its success in consultation with the SCSU.
Work with the SCSU towards the diversification and efficient use of space in the Student Centre.
Support the SCSU in the establishment of Bluff’s as a viable profit centre.
Work closely with the SCSU during the annual continuity cycle.
Foster continuing and effective relationships with the SCSU as they work through the inevitable
process of staff turn-over.

Assessment & Feedback
e Actively engage and create opportunities for assessment via the use of on-line surveys, focus groups
and e-mail questionnaires to assess student engagement and satisfaction with their experience and be
better informed about student needs.

Advocacy
e Monitor student study space needs on campus and report these issues to those responsible for space
allocation and amelioration.
e Assume primary responsibility for generating effective communications about enhanced study space,
prior to the five major examination periods annually.
e Advocate vigorously for flat programmable space for student activity as an institutional priority.

C. Alcohol Education and Food Service Monitoring

The University maintains primary legal responsibility for alcohol service issues on campus and there exists a
duty to manage events that include alcohol. The alcohol education and monitoring service fee helps to ensure
compliance with all relevant provincial statutes and regulations and University policies. Managing UTSC's
alcohol license is a primary responsibility of the Manager, Food and Beverage Services on behalf of the license
holder. The manager also establishes food-handling guidelines. The University recognizes that when laws,
regulations and policies relating to the alcohol license are violated, the University, its students and employees
are at risk. This fee represents a partial recovery of expenses incurred by the University in its efforts to comply
with the law, if student events are to include the service of alcohol. In this regard, the University has
established the Alcohol Concerns Committee as a forum for discussion and alcohol event risk management.

The University accepts its duty of care as an obligation to educate students regarding the responsible and
enjoyable use of alcohol, the personal and legal risks of its misuse, its obligation to strive toward effective
implementation of pro-active programmes and policies developed for the early detection and intervention in
problem alcohol use and its interest in providing for a safe and caring environment wherever alcohol is served
on campus. The expense remains a fixed expenditure regardless of the actual number of licensed events on
campus.



The budget amount committed to these purposes remains at $30,000 for 2009-10. (Costs for the monitoring and
service of alcohol at non-student events are borne by UTSC’s operating budget).

Activities associated with this responsibility include such things as:
e Making key recommendations around the University's obligations and risk

Planning, preparation and supervision of licensed events

Intervention and referrals

Licence policy and practices review and development

Review of publications, papers and materials related to alcohol use

Development of materials for education programmes

Creation of supplementary materials for food handling standards

Through partnership and cooperation of student leaders, supports the development of business and

operational standards that will permit student groups to continue enjoyment of license privileges on

campus.

e The value of this service has been well illustrated with the development of the (temporarily closed)
Bluff’s as an alcohol/food venue as well as the extensive negotiations leading up to the current Alcohol
Management Agreement.

D. First Nations House — St. George

The 2009-10 attribution costs in support of First Nations House, remain at zero (0), based on the experience,
that insufficient numbers of UTSC students had accessed the service to warrant an attribution.

E. International Student Centre — St. George

The proposed attribution to UTSC for 2009-10 is $21,716 in support of the International Student Centre The
attribution is frozen at 2008-09 level and is pending a review by the Vice-Provost, Student Life. UTSC student
users are reported to be both international and Canadians from UTSC, including students enrolled or interested
in our International Development Studies Co-op Program or those looking to pursue international experiential
learning opportunities of various kinds.

F. Counselling and Learning Skills Service — St. George

The 2009-10 attribution for Counselling and Learning Skills Service (CALSS) has been eliminated. It has been
agreed that a reciprocal arrangement should exist between campuses neither one charging the other for services
rendered.

G. LGBTQ@UTSC

After a successful launch of the new location for Positive Space/LGBTQ on the UTSC campus, this allocation
of costs (in its 6th year) represents a partnership with the University in further support of space, programming
and normal office operating costs. The student leadership has warmly embraced this initiative. The University
has also exempted this Office from future space costs charged to the student space inventory recognizing that
these activities also serve faculty and staff concerns. Following this equity initiative a funding allocation from
student services was introduced in 2007-08 for the services (one day a week) of a LGBTQ programmer, in
partnership with the Office of LGBTQ Resources & Programs. These resources provide stable support for
LGBTQ students and their allies. Some of the continuing activities provided to students include:

e Assist in assessing and responding needs of students on an ongoing basis
e  Work’s with Orientation & First Year programs, Housing and Residential Life and leadership
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programs, Student Affairs units and SCSU VP Students & Equity concerning student life initiatives,
educational programming, LGBTQ student life concerns, advising on campus climate concerns e.g.
Invisibility and awareness

e Plans and coordinates new and established programs and initiatives for students related to sexual
orientation and gender identity.

e Assists in the delivery of education workshops and trainings pertaining to equity and diversity;
heterosexism and homophobia; and provides programming such as: “Can Faith Be Fabulous:

e Reconciling Spirituality and Sexuality” and hosting the Rainbow Lunch.
Serve as a liaison to LGBTQ constituency individuals and groups. Develop, plan, and implement
programs in partnership with these constituency groups

e Assist in event and program planning of the office including UT Pride, Queer Orientation Week, and
other events which bring students from across all three campuses together enhancing leadership skills,
expanding experience and community building while raising visibility and awareness of the UTSC
campus.

e Delivers promotional campaigns and activities related to student involvement and co-curricular
activities, community service on campus, and leadership.

H. ISC@UTSC
International Student Centre

In 2008-09 there are 977 international students registered at UTSC, an increase of 33.5% from the previous
year. We anticipate this figure will continue to grow. The International Student Centre at UTSC provides
programs and advising services to support international students with immigration issues, transitioning issues,
and resources to help them succeed and engage. The ISC also supports the interests of intentionally minded
students by assisting with immigration advising and promoting study/work abroad opportunities, as well as
providing settlement services to students who are new Canadians ( approximately 300 additional students).

The ISC @ UTSC is open for inquiries/service 40 hours per week.

Annual Programs & Services Include:
e Advising on Immigration & Visas — study permit / visa renewals / Travel documentation/ off-campus
work permits
e Study Abroad & Student Exchange — promote opportunities to current students and create new
opportunities via the ISXO office
e Advising on study abroad and student exchange procedures to those who are pursuing study abroad
opportunities
Orientation — enhanced orientation & transition program including web modules
Canadian Culture — Apple picking; Halloween, monthly coffee nights
Cultural celebrations - Diwali, Eid Dinner, Lunar New Year
Educational Programs — Job Search for International Students, Academic Support, Winter Blues,
Taxation English Language Support — Conversation classes and collaboration with the Writing Centre
and the Centre for Teaching & Learning. to enhance English language

The professional staff, student staff, and countless volunteers respond daily to questions and referrals on the
phone, in person, and through email. Many of these inquires are urgent and confidential, and involve important
visa and academically related questions that only professional staff can assess and if possible resolve.

The demand and complexity of ISC services and programming has increased as a result of both an increase in
international student enrolment and the usage rate for services, and fewer students have been using the services
of the ISC on the St. George campus (the decrease in the attribution reflects this change in usage rates). The
ISC @UTSC has also initiated, coordinated, and facilitated accurate advising services and programs (events) at
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UTSC instead of sending students to St. George campus; however the ISC professional staff components have
not increased comparable to the growing demand. An additional professional staff position, ISC Program
Assistant, will fill the growing service gap at UTSC.

This additional staff position will help to ensure more ISC and internationally minded students are engaged on
UTSC’s campus and receive immediate service and referral (40/week). This position will be mainly
responsible for providing confidential frontline service to ISC students including information, assistance, and
referral. This position will also help coordinate increased numbers of student staff and volunteers, and events,
thereby ensuring the ISC Coordinators have sufficient time for complex and confidential one-on-one advising,
collaboration with other UTSC services including Registrars Office, and coordinating and implementing more
UTSC focused programming and events.

In 2009-10, student staff and volunteers will continue to be essential components of the ISC programming and
services. As peers they contribute to the high quality of service (12 months/ year) and support of international
students through the ISC. As the number of ISC students continue to increase, more work-study positions will
be required to assist with engaging students through UTSC specific programming, orientations, events, and
general inquires. Collaboration between the Student staff and volunteers, ISC staff Coordinators, and the
additional ISC Program Assistant will increase the success and engagement of International students at UTSC.

New Publications
e Continue to provide specialized information package and new brochure in offer of admission
e Continue to enhance web space including on-line registration and “international chat” software
e Develop (further) an International Student Handbook

New Programs & Services
e Develop promotion and support for UTSC students to participate in study abroad
e Reach beyond the transition to Canada and university — develop support for transition issues related to
returning to home country or staying in Canada to work or study
e Enhance English language support. This is deemed a priority and will be accomplished in conjunction
with the Centre for Teaching & Learning (CTL).

I. Child Care Services (UTSC)

All three campuses support Child Care Services through their student fees. The N’Sheemaehn Child Care
Centre on campus is a non-profit, community-based centre, licensed by the Ministry of Community and Social
Services, and run by a Director reporting to a parent Board of Directors with appointees from U of T. Students
at large benefit as both employees and as volunteers accruing experience valuable to early childhood
educational careers. UTSC attributes an adjusted building overhead cost to the Student Services Fee, directly
proportional to the number of children, of registered students at UTSC, cared for at N’Sheemaehn. For 2009-
10, eight children of students, out of a total capacity of 54, are scheduled to be cared for.

J.  Housing Services

The Student Housing Service supports students in addressing their housing concerns and needs in three main
areas: providing access to off-campus accommodation for all three campus locations; assistance with student
family housing and residence communications (primarily at St. George). The service provides regular updated
information on-campus housing opportunities. The Service is responsible for ensuring that all its information
and referrals are accurate, complete and delivered to students in a timely fashion.
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The attribution is frozen at the lower of the 2008-09 level and is pending a review by the UTSC Housing
Services. The cost of $2,060 is now located in the Housing budget. It is anticipated that Student Housing &
Residence Life at UTSC will open a full service off-campus housing service beginning in May 2009 to provide
insightful advice to students we cannot accommodate due to a lack of on-campus housing. The attribution
would be eliminated for 2010-11.

K. Career Centre (St. George)

In its 61 year, the Career Centre at St. George is reputed to be amongst the top ten in North America. Based on
proportion of salaries, the Career Centre has deemed 42.5% of its services to be generic university-wide
services. In 2006-07, 14.6% of the registered student users of the St. George Career Centre were reported to be
UTSC students. With the growing investment in career counselling expertise at UTSC, it is anticipated that
UTSC will more fully contribute to the formative tri-campus development of career documentation and
program development. When this reciprocal arrangement emerges the formula governing this attribution can be
re-visited. In fact, a review is underway with the participation of UTSC. For 2009-10 the attribution for all
these services is $153,605 or 5% of total student services fee cost. The attribution is frozen at the 2008-09 cost
and is pending a review by the Vice-Provost, Students Life.

L. Academic Advising & Career Centre (AA&CC)

The Academic Advising & Career Centre (AA&CC) continues to make advances in its service to students. In
2008-09 the department added one staff member, created a supervisory position and developed new programs
to provide additional services to students. In 2009-10, the AA&CC proposes to add two staff positions, one
Academic Advisor (pending operating budget approval) and one Employment Skills Consultant (pending UAB
approval), to continue innovation in programming, and to provide increased and enhanced service to students.

The campus has experienced a historic growth period, and more students mean more demand for the services
that AA&CC provides. Moreover, we intend to better fulfill our mandate to contribute to the enhancement of
the student experience by serving a greater proportion of the student body.

The AA&CC operates within a guiding philosophy that acknowledges and celebrates the right of students to
strive for the maximum success that their abilities allow. To foster this we help students become informed
decision-makers and independent learners, to be motivated and goal oriented — while maintaining a maximum
degree of flexibility of planning towards a range of academic and career goals.

The AA&CC offers a variety of integrated and collaborative services to UTSC students. These services include
two interrelated primary fields, each with two elements: Academic Advising/Learning Skills and Career
Counselling/Employment Services. The staff includes specialists trained in each field and element, but all are
also generalists in the full range of services. This is an essential aspect of the operation — from the information
provision and triage that takes place when students first enter the Resource Centre, to the collaboration and
referral that they might receive in individual appointments with counsellors or advisors, to seminars and
workshops such as Management or Bust... presented jointly by an academic advisor, a career counsellor and a
professor of management. The integration of services within the unit is consistent with the collaboration
maintained with other units within the university. The AA&CC staff takes part in mutual collaboration and
referral with other units within the Student Affairs group such as Health & Wellness, AccessA4bility Services
and Housing; with the Centre for Teaching and Learning, and with the academic departments.

Significant Achievements and Initiatives:

e The number of students utilizing the department’s services — individual consultations, group
instructional settings, special events and resource library usage — continues to grow.
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e The Resource Centre staff now field over 20,000 in-person inquiries per year. This has grown from
about 8,500 in 2004-05. This is in part a result of increased hours, but more the result of the increased
quality and depth of service provided since the reorganization of this unit in 2007.

e In 2007-08 Academic Advisors served over 10,000 students; this included

» almost 4,000 booked appointments; this has grown from less than 2,400 in 2004-2005. Advisors’
available appointments are currently utilized at capacity.

» Over 4,700 shorter, less formal walk-in meetings with students within the Resource Centre

» 545 E-advising inquiries submitted by way of our Ask an Advisor web utility

» 1,100 students attending fifty academic and learning skills seminars

e In2007-08 Career Counsellors served almost 8,000 students; this included

»  Almost 2,600 booked appointments; this has grown from less than 800 in 2004-05. Career
Counsellors’ available appointments are currently utilized at capacity, and it is not unusual to
have 2-3 week waiting periods for an appointment.

»  Over 2,800 shorter, less formal walk-in meetings with students within the Resource Centre

» Almost 2000 students attending ninety-six career and employment seminars

» The Career and Employment group also presented twenty-five special events, including fairs,
information sessions and panel discussions.

e In 2008, the summer academic orientation for incoming first year students, Get Started, attracted over
1,500 registrants; this represents roughly 63% of the incoming class and (77% of those from Ontario).
This has grown from 55% in 2007, 53% in 2006, 50% in 2005, and 45% in 2004. The program employs
a staff of 17 part-time Coaches (senior students) to aid in course selection and community orientation
and separate sessions for parents. In 2006 and 2008 it received a grant from the university’s Student
Experience Fund. In 2007 it was funded by an authorized expenditure from the unit’s carry forward
account. A base funding request has been proposed for the 2009-10 budget.

e Formal evaluation surveys conducted among participants in all seminars, workshops and major events
are very positive.

e Over 80% of participants in all of the group sessions rate their experience as excellent and indicate that
they will recommend similar sessions to their friends.

Future Planning:

The Academic Advising & Career Centre seeks approval from the Council on Student Services for increased
support for 2009-10 in the amount of $36,564 for:

¢ An Employment Skills Consultant: $28,739 from SSF. [Note: this represents 50% of the actual salary
and benefit costs of this position; the balance will be bridged in 2009-10 from the unit’s carryforward,
the remaining 50% base salary and benefit costs are included in the proposed plans for 2010-11.]

The new Employment Consultant position will focus on:
» One-on-one appointments for practical coaching and skill-building purposes:
o Formulation of job search and experience-building plans and strategies
Industry research
Resume and cover letter support
Mock interviews
Networking strategies
o E-Portfolio development and critique
» Development and delivery of workshops that focus on skill-building:
o The world of work
Workplace competencies
Job search research
Working with agencies
Interview techniques focusing on key competencies

@)
©)
©)
@)
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Letter writing (unsolicited expression of interest)
Networking techniques
Etiquette
Resume writing
E-portfolio development

o Working identity
» Major events that engage students in skill-building and experience-building activities in

collaboration with:

o Career & Employment Development Coordinators

o Units within Student Affairs

o Departmental Student Associations

o Faculty
» Development of resources:

o “Get Experience” web corner
Workplace competencies catalogue
Reflection exercises
Planning and decision-making rubriques
Write-ups about on- and off-campus experience building opportunities
Profile write-ups of students and the results of their experience-building
E-portfolio resources

O O O O O

O O O O O O

Related non-salary costs associated with the new position: $2,625 from SSF. [Note: this also represents
50% of the actual costs; the balance will be bridged in 2009-10 from the unit’s carryforward; the
remaining 50% non-salary costs are included in the proposed plans for 2010-11.]

Space costs for newly acquired space to accommodate new positions and to permit needed service
expansion: $5,200 from SSF.

With adequate resources UTSC’s Academic Advising & Career Centre could have a significant and
measurable impact on the retention of our students. Although the university’s classically defined
retention rate — over 90% of first time, full-time students remain registered in the academic year
following admission, and roughly 75% receive a degree within six year of admission — would be envied
by most North American institutions, there is no question we have room for improvement. The fact that
a third of first year students find themselves below 1.60 GPA at their first official assessment is
indication enough that we should be doing more to promote student success. The AA&CC could
contribute to this promotion by educating students about their academic and career potential — and the
connections between the two — but only with the resources necessary to do so.

The Academic Advising & Career Centre has seen marked growth in recent years as the campus
student population has grown. Indeed, unlike many other units, its growth has actually kept pace with
that of the campus. Yet, the ratio of academic advisors and career counsellors to students remains
below the standards of institutions with high student success rates. Much more importantly, however,
the AA&CC has begun a process of professionalization; a growing proportion of its staff hold graduate
degrees, successfully developing its credibility with students and faculty on campus. With adequate
resources — more professional positions, classified at a level that will attract highly qualified candidates
— this process will continue. As it does it will allow AA&CC to better address one of the most
significant issues facing our students today: the stress they feel about their future career options and the
connection between these options and their academic progress. Career stress is a significant factor in
student attrition and paradoxically, poor performance.

A lower ratio of advisors and counsellors to students will be necessary in order to develop a much
more proactive, high-touch model of student success. The traditional passive, laissez-faire approach to
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student development, particularly among the now younger cohort of entering students, is not conducive
either to their adjustment to university or the likelihood of their reaching more of their academic and
career potential.

One of the department’s more immediate goals is to make a selection of services available on-line,
increasing accessibility, for example:

>

Subscription to an on-line mock interview service that conducts and records the interview, that the
student in turn takes up with the counsellor so that they can both "see" strengths and weaknesses
and focus on skill development (rather than spending half the time conducting the interview, then
providing feedback, without the means for students to review their performance after they leave) A
DVD copy can be burned and taken home for personal or further peer review.

Development of on-line forms and questionnaires which are required for completion prior to
scheduling certain kinds of appointments so that some of the housekeeping elements can be dealt
with outside of the meeting and so that students come prepared for appointments.

Develop an on-line portfolio product that provides students a one-stop container for understanding
their career development and having a means of seeing the evolution of their learning and career
development from first year to graduation. Building on the success of the Student Affairs Passport
Program and expanding to provide a directed and structured depository for students’ evidence of
success and development, including service learning experiences, extern and co-op placements as
well as commendations and citations of achievement. It can also capture self-assessment and career
goal-setting information, keep track of progress on job/academic search, and maintain resume,
cover letter and other important application documentation. The Counsellors/Advisors can work
with the student to maximize the learning and development value from it.

Development of webinars and podcasts that give students 24/7 access to workshops. A short series
of audio and video podcasts are currently in development and scheduled to be piloted in the late
winter of 2008. The purpose of this resource is not to replace in-person instruction and
consultation, but to serve as a flexible and “on-demand” supplement to more traditional services
and to more effectively market other services.

In addition, we would like to develop further initiatives to serve our students and recent graduates,
such as:

>

More formal links to other services that reach out to the broader community of employers and
service providers — in consort with the Co-op offices and Department of Advancement — to develop
a strong network of communication with alumni and other potential employers and extern hosts, to
create more opportunities to bring employers to our campus, a key gap identified by students.
Community outreach services such as employment and career counselling for alumni beyond the
two year period of regular eligibility that may enable some additional revenue to flow into the
Centre, for both technology projects and hiring of staff, but also reinforce the linkages to the
surrounding community for the above mentioned benefits.

Development of a comprehensive and progressive career development course of learning. The
purpose of this course would be to go well beyond supplying discrete bodies of information — what
it takes to be admitted to medical school or what the qualifications are for chartered accountancy —
to achieve four pedagogical goals:

o To provide the opportunity for students to reflect upon, self-assess and articulate their
career/academic goals, values and potential.

o To allow students to develop the navigational techniques and critical thinking/research
skills to evaluate the world of occupational, industry and labour market information.

o To facilitate students’ abilities to develop and implement a goal-oriented career/academic
plan that synthesizes both a growing self-awareness and fit with a range of occupational
options.

o To help students develop the decision-making skills to put their plans into action.



16

Ideally, such a course would be offered for degree credit. Such creative and flexible innovation in linking the
student experience to the core academic mission is suggested in Stepping Up.1 Particularly in the early stages of
students’ academic careers — when a course such as this is most valuable — most need an incentive to
participate, beyond the intrinsic value of the content. Many successful institutions in the U.S. provide this
incentive in the form of degree credit. In Canada, however, where undergraduates do not enjoy a lengthy period
of general education or undeclared status to explore outside a disciplinary program of study, this may be more
difficult. A possible solution to the problem of incentive might be to provide some kind of official certification
— akin to the soon to be approved language certification.

M. Space Occupied by Student Societies

This student service fee budget line item is comprised of charges from both St. George that charges building
occupancy costs as an average per NASM cost attributed to UTSC, and from UTSC for the building occupancy
costs for actual space used for student services and societies and the direct utility and facility costs for
maintaining this space. Direct facility costs are based on set agreements between Facilities Management and
students based on desired level of service.

Each year these costs are adjusted according to actual changes in operating costs for those buildings and spaces
and the actual square metres occupied. The operating costs of the space comprise of the following elements:

e Building occupancy costs
e Direct utility costs
e Facility services including custodial services, grounds services and engineering services.

At UTSC, any positive and negative variances generated from this student service fee allocation are transferred
to a Student Center Building Contingency Reserve. This reserve is used to address cost variances specifically
generated in the cost line items identified above, for instance utility rate and consumption fluctuations or
unanticipated changes in the Student Center facility costs. Utility costs are estimated twice in the months
leading up to budget time.

For purposes of calculating the space cost attribution to UTSC from St. George, only space occupied by student
associations that are considered to be tri-campus is charged. These include The Independent and space
assigned to The Varsity and Radio CIUT and a small assessment for GSU. In 2009-10, this attribution cost is
$18,376.

N. Student Enhancement Fund

The Student Enhancement Fund offers all UTSC students and organizations the opportunity to propose various
projects and initiatives designed to improve the quality of student life. These may take the form of capital
improvements, new services or programs. Generally, such proposals are considered on a one-time-only basis or
as seed money for services that, if proven effective, may qualify for on-going base funding from other sources
or frequently as part of a partnership with other funding sponsors. Examples of previous projects have included
a number of AccessAbility projects, student leadership initiatives, support of a variety of student cultural and
artistic initiatives, attendance at student conferences, the Multi-Faith Prayer Room, The Clubs’ Room
renovation, Charity Fashion Show and LBGTQ initiatives, amongst others. New criteria and on-line forms have

! Stepping Up: Companion Paper I Enabling Teaching and Learning and the Student Experience, 13.
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improved student awareness of these funds. The funds are expected to be fully exhausted in 2009-10

O. Student Services Operating Reserve

This reserve has proved to be an important contingency against annual adjustments to revenues should
anticipated enrolment not be fully realized or enrolment patterns change based on the tri-semester model. Also
in a dynamic environment where staffing needs may be unanticipated but prove to be necessary in providing
services to students, one cannot always predict with accuracy either the direct costs of employment or the
indirect costs of benefits. This uncertainty has been particularly true with energy cost fluctuations. Basic
overhead cost overruns will have first call on the Reserve Fund. The Fund also represents the only renovation
monies available to all student services or for new, unanticipated project/partnership opportunities. Approval of
any disbursements from this reserve account rests with the Vice-President and Principal in consultation with
CSS.

P. Student Centre Capital Reserve

This fund was set up by the students specifically and exclusively to preserve the character of the proposed
landscaping around the Student Centre as well as the proposed titanium exterior cladding. CSS has guaranteed
this funding for the life of the Student Centre mortgage and it is subject to the same inflation factor as the
student levy

Q. Student Centre Operating Fund

The rationale for this fund was originally developed to address uncertainties when the Student Centre first
opened. It recognized that the Student Centre’s operating plan is sensitive to both enrolment and retail revenues,
especially in the first few years of operations. The students of UTSC are concerned that, given the learning
curve associated with new businesses, relatively modest funds be committed to help ensure the Centre’s
success, in particular, the costs of operating Bluff’s, alternately as both as a restaurant (profit centre) and a
social centre (at a loss). At the time of writing, Bluff’s has been closed citing unsustainable financial losses
(February 2009). The temporary closure is pending a review in consultation with all user groups and
professional management expertise. In 2009-10 this fund is only intended to resume in support of the success of
a viable new Bluff’s business plan, once formulated and presented, and then continue that support in
incrementally diminishing amounts as the new entity achieves its business goals of self-sufficiency over the 5
year planning period. This fund can be reviewed to the extent that the CSS committee decide it is required — on
an annual basis.

R. AccessAbility Enhancement Fund

This fund represents unique leadership in the area of equity by students at U of T. It is intended to enhance
supports to students with a disability, not to replace the basic legal obligations of the University to provide
service. For 2009-10, this fund remains at $18,000.

AccessAbility Services found this fund to be invaluable in providing increased supports to students in 2007-08.
It gave the opportunity to raise the profile of the achievement of persons with disabilities. The fund will not be
used for capital projects, which remain the responsibility of the University. The expenditures are tracked
separately and an accountability report on this fund is submitted to CSS annually.

2008-09 Expenditures:

e  Water bottles that were embossed with the phrase “Attitude is Everything” and the AccessAbility
Services website. The water bottles included information about accessibility and inclusion and were
distributed in the First Year Orientation Kits.

Volunteer Resource Training Materials
Graphics/Photography for outreach materials
Website development

Delivered an ADHD Support group
Document holders/organizers
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Assessment tools for psycho-educational assessments.

Disability related publications (i.e., ADHD Today)

Student Voice survey software

Employment: Support casual student staff to assist students with putting their print material in alternate

format

e Social activity for students registered with AccessAbility Services
» Providing opportunities to build a support network with other students with disabilities with prizes

for participating in social interaction games

Championing Accessibility, an event featuring The Honourable David C. Onley, (Lieutenant Governor

of Ontario), with a reception to follow on March 11, 2009.

Plans for 2009-10:

e Promotional item(s) embossed with the phrase “Attitude is Everything” and the AccessAbility Services
website. The give-away will include information about accessibility and inclusion and will be
distributed in the First Year Orientation Kits, Orientation Leader Kits, Women’s Centre Orientation
Kits, UTSC Residence Kits and during annual outreach events.

Graphics — print materials to be included with promotion

Print based material

Deliver ADHD group

Employment: Support casual student staff

Social Reception for students registered with AccessAbility Services with prizes
Website development

S. Family Care (St. George) — This attribution has been deleted.

This small attribution has been cancelled by mutual agreement between St. George and UTSC. It was only
recently introduced and its elimination has no effect on service denial.

T. Campus Life Fund

This $48,000 fund, established in 2008, was introduced at a time when overall fee increases were at an all time
low. The purpose of this fund is two-fold, first, $40,000 is a fund available to assist student groups with the
internal university costs of running events such as AV in classrooms, facility costs of setup and take down of
chairs, stages and other arrangements, overtime costs often triggered by the timing of events and also policing
costs required for certain events. The Campus Life Fund will remove many of the hurdles facing student
programmers. It is expected to significantly increase the number of events and programs being mounted on
campus. A portion of this fund, at least $20,000 will be partnered with the $30,000 SCSU Clubs Fund to create
a critical mass of financial assistance ($50,000 +) to campus groups. Student Affairs will continue to manage
the Campus Life Fund fulfilling its fiscal responsibilities to CSS and the University.

Second, $8,000 is committed to the base operating cost of the software required to help launch a long awaited
Co-curricular Record. For some years now the students have wanted to establish a “Co-curricular Record" ... a
validation of the leadership, coaching and mentoring contributions they make. The development of a CCR will
acknowledge, encourage and empower students to become engaged in a wide swath of student life in
meaningful, validated roles. Their campus learning experience will be encouraged, the depth and meaning of
participating in the student life experience will be enhanced and students will see that their university affirms
the value of what they are contributing. The estimated $60,000 in start-up costs will be funded from existing
carry-forwards.

U. Centennial Joint Program — Incidental Fees

UTSC students enrolled in the Centennial Joint Programs pay the full student services fees as all other UTSC
students. In accordance with the Joint Programs Revenue Sharing Agreement with Centennial, UTSC remits a
portion of the student service fees to Centennial for the period of time that our students are in attendance at



Centennial College, fulfilling their requirements as Joint Program students. This expense item reflects the
estimated liability for the remittance to Centennial.

Respectfully submitted,

Tom Nowers

Dean of Student Affairs
University of Toronto Scarborough
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Universitv of Toronto Scarborouah
Student Services Fees Summary
Appendix 7: Schedule 3 - Lona-Term Plan 2008-09 to 2013-14

2008-09 Approved 2009-10 Proposed 2010-11 201112 201213 2013-14
tri-mester tri-mester tri-mester tri-mester tri-mester tri-mester
Fee Income Fee Fee Income Fee Fee Income Fee Fee Income Fee Fee Income Fee Fee Income Fee
STUDENT SERVICE FEE REVENUE
Full-Time Fee Revenue s 259912602 § 12521 | § 288980751 § 13576 [$ 313262684 § 14709 S 331516751 § 15655 § 344683240 § 16275 S 354181629 §  166.89
Part-Time Fee Revenue 107,020.18 2504 110,726.63 27.15 121,374.95 20.42 128,937.10 3131 134,397.01 3255 138,454.94 3338
Summer Session Fee Revenue
Total Fee Revenue s 706,126.20 s 000.534.13 S 325400178 S 344210261 s 358122941 s 68027124
NetCostForFee  Portion of Net CostForFee  Portion of Net CostForFee  Portion of Net CostForFee  Portion of Net Cost For Fee  Portion of Net CostForFee  Portion of
Purposes Total Fee Purposes Total Fee Purposes Total Fee Purposes Total Fee Purposes Total Fee Purposes Total Fee
STUDENT SERVICE AREA
A, Office of Student Affairs (UTSC) s 660,510.00 § 3056 | s 298,391.00 § 1350 |s 31089500 § 1405 § 323,269.00 1469 $ 33571200 § 526§ 348,035.00 § 15.78
B.  Department of Campus Life (UTSC) s 419,897.00 § 19.00 |s 43563200 § 1969 § 449,857.00 § 2045 $ 465271.00 § 2114 472,866.00 21.44
C. Alcohol Education & Monitoring 30,000.00 1.39 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36
D.  First Nation's House - - - - - - - - . . . .
E. International Student Centre 21,716.00 1.00 21,716.00 098 22,476.06 1.02 2326272 1.06 24,076.92 1.09 2491961 1.13
F. Counselling and Leaming Skills Service (St. Geo) 10,096.00 047 - - - - - - - - - -
G. LGBTQatUTSC 11,750.00 054 13,018.00 059 13,308.36 060 13,604.53 062 13,906.62 063 14,214.75 064
H. ISCatUTSC 147,372.00 6.82 212,739.00 963 226,213.00 1023 236,761.00 1076 247,187.00 11.28 257,186.00 11.66
1. Child Care Services 458878 021 6,118.37 028 6,118.37 028 6,118.37 028 6,118.37 028 6,118.37 028
J. Housing Services 2,607.00 012 - - - - - - - - . .
K. Career Centre - (St. George Campus) 153,605.00 7.41 153,605.00 695 158,981.18 719 164,545.52 7.48 170,304.61 7.74 176,265.27 7.99
L. Academic Advising & Career Center (UTSC) 797,457.00 36.90 940,057.64 4253 1,116,261.00 50.46 1,232,153.00 56.01 1,292,353.00 58.73 1,343,903.00 6094
M. Space Occupied by Student Societies 595,316.00 2754 615,521.00 27.85 643,035.69 20.07 671,782.10 054 701,815.45 31.89 733,193.40 3.05
N.  Student Services Enhancement 30,000.00 1.39 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 30,000.00 1.36
0. Student Services Operating Reserve 1,000.00 0.05 1,000.00 005 1,000.00 005 1,000.00 005 1,000.00 005 1,000.00 005
P Student Centre Capital Reserve 33,122.42 153 33,784.87 1.53 34,460.57 1.56 35,149.78 1.60 3585278 1.63 36,569.83 1.66
Q. Student Centre Operating Fund 140,000.00 6.48 140,000.00 633 140,000.00 633 140,000.00 636 140,000.00 636 140,000.00 6.35
Accessability Enhancement Fund 18,000.00 § 083 18,000.00 081 18,000.00 081 18,000.00 082 18,000.00 082 18,000.00 082
S.  Family Care (St. George) 100600 § 005 - - - - - - - . .
T Campus Life Fund 4800000 § 222 48,000.00 217 48,000.00 247 48,000.00 218 48,000.00 218 48,000.00 218
U.  Centennial Joint Program - Incidental Fees 18,686.25 085 19,620.56 089 2060159 094 2163167 098 - -
Total - All Services s 270614620 § 12521 S 300053413 5 13576 |5 3254001785 14700 S 344010861 5 156585 .5 358122041 § 16275 S 368027124 5 16689
i s - s - s - s - s - s -
TRI-MESTER FEES (Full-Time Sessional)
Student Services Fee s 12521 s 13576 s 147.09 § 15655 s 16275 s 166.89
Health & Wellness Fee 4277 4491 48.05 5141 5501 58.86
Athletics Fee 93.03 97.69 10257 107.70 113.08 118.74
TOTAL OF ALL SERVICES (Full-Time Sessional): 3 o] T T 3 siser T T
TRI-MESTER FEES (Part-Time Sessional)
Student Services Fee s 2504 s 27.15 s 20.42 s 3131 s 3255 s 3338
Health & Wellness Fee 8.55 898 961 10.28 11.00 177
Athletics Fee 18.61 19.54 2051 2154 2262 2375
TOTAL OF ALL SERVICES (Part-Time Sessional): T T T YT T T
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University of Toronto Scarborough
Health & Wellness Centre
2009-10 Director’s Report

A) Overview of Mission, Programs and Services
Mission

As a part of Student Affairs and Services the Health & Wellness Centre supports student success..
The mission of the Health & Wellness Centre is to provide professional health and wellness
services to the University of Toronto, Scarborough student population. These services are offered
in a safe, caring, respectful and empowering environment to optimize students’ personal,
academic and overall well-being.

Accountability

The Advisory Group for the Health & Wellness Centre is comprised of students and one faculty
member. The budget process is initiated in collaboration with Financial Services, the Chief
Administrative Office, and the Dean of Student Affairs then reviewed and approved by the
Advisory Group prior to it going to the Council on Student Services for presentation and
approval. [The advisory group unanimously accepted the 2009-10 and long-term operating plans
and rate increases on January 20, 2009.] Once this process is successfully completed, the budget
is then submitted to UAB for final approval.

Program and Services

The Health & Wellness Centre is a 12-month operation, which provides four areas of service for
students: health care, personal counseling, health promotion education, and administrative
assistance for international students related to UHIP.

The Health Care staff provides medical, and nursing services to students for episodic illness,
referral to specialists, and ongoing primary health care. College staff is seen, on a limited basis,
for first aid and episodic illness assessment and treatment.

Personal Counselling staff provides service to students and assists in the addressing of mental and
emotional health issues and concerns. The appropriate professional (Consultant Psychiatrist,
Psychologist, Social Workers, Physician Counsellor) sees the student based on the student’s
specific needs.

Health Promotion focus is to support healthy lifestyle choices, through the Wellness Peer
Programs, recruitment and training (annually) and initiation and monitoring of outreach programs
to the campus community. The outreach to the campus community has increased through the
Wellness Wednesday Program, the annual Health Fair, and Wellness Peer Programs. This is an
integral part of the offered services. The staff often collaborates with other student services, such
as Physical Education and Athletics, Accessibility, Academic Advising and Career Centre,
Residence Life, and the Financial Aide Officer to further enhance the quality of our outreach
programs. There is also collaboration with the Toronto Public Health Department, the Ministry of
Health Promotion, and Hospitality and Retail Services.




Administrative Assistance for Health care to international students in the Green Path programme
and in the undergraduate and graduate programmes.

Wellness Peer Program statistics were complied for 2007-08 through campus community events
held by the Wellness Peers:

Number of events Number of encounters

06-07 07-08 06-07 07-08
Sexual Health and Healthy Relationships 17 24 2525 >1987
Party In The Right Spirit 15 13 1562 >1367
Nutrition 19 23 1706  >2004
Leave The Pack Behind 36 28 1127  >2102

Clients

The Health & Wellness Centre serves primarily students, but staff and faculty also access the
services of the nurses and the physicians. Students living in Residence and international students
use the service as their primary health care facility

B) 2008-2009 Forecast Operating Plan

The internal recovery from the operations reserves are estimated to be $219,124; $141,573
greater then budgeted. The majority of this over expenditure is related to the cost of renovation
of new and existing space.

Income: The projected deficit in OHIP billings is related to a decrease in available physicians
both in the psychiatric and medical areas.

Nursing and Administration Salaries: The projected savings are due to delayed hiring; the 0.3
FTE Nurse.

Physician and Counsellors: There is still a plan to recruit physicians in order to provide medical
services Monday through Friday. Presently the medical clinic coverage is 0.60 FTE. The demand
for counselling services continues to increase. In August 2008 the last of three full-time positions

was filled. These full-time positions along with the part-time complement equal to 0.32 fte means
that this area is now fully staffed.

Non-Salary Expenditures: Forecast expenditure variances are related to a number of items.
Supplies, capital renewal, professional development and other expenses are among the line items.
This year there has been an investment in each of the areas. Advertising is directly related to
vacant staff positions, and promotional materials are related to community outreach. The amount
of funding required varies year to year.

Renovations: Health and Wellness has invested approximately $130,000 to expand and renovate
new space reallocated to the unit from SCSU. New offices were created in the new space and the
front reception was renovated to improve services and circulation.

C) 2009-2010 Operating Budget Plan
The most significant challenge for the 2009-2010 operating budget plans will be to ensure that

there are sufficient resources (staff, space, hours of operation, etc.) to accommodate the student
demand for use of services. The Health & Wellness Centre has been in the Student Centre since



August of 2004 occupying a space twice as large as that in the previous location in the Science
Wing at UTSC. In February 2009 the assumption of an additional 33 nasms has enabled the
Centre to address its need for additional counseling space.

Staffing

Nursing and Administrative Staff: This staff is composed of the Director (1.0 fte), Medical
Director (0.30 FTE), Health Promotion Nurse (1.0 fte), Clinical Nurses (2.03 fte) and
reception/administrative assistant staff (2.65 fte). A 0.60 fte Nurse Practitioner has been
proposed in the current plans. A Nurse Practitioner will be able to provide primary care to
students independent of medical doctors such as routine and annual physicals, assess and treat
episodic illnesses and write prescriptions.

This staff complement is able to support evening counselling on Tuesday, Wednesday, and
Thursday. In 2007-08, staff experienced 11,721 documented encounters compared to 10,939 in
2006-07; and generated 1589 new charts compared to 1406.

Counselling Staff: This staff is composed of one Consultant psychiatrist, a psychologist, two
Social Workers, one OISE graduate in counseling, and a physician counselor. The Social Workers
and Personal counselor are fulltime (3.0 fte). Presently, the psychiatrist, physician counselor and
one psychologist are part-time (0.32fte). The counselor to student ratio is approximately 1:3000.

Medical Staff: Presently the service has 1 part-time Pediatrician (0.20 fte), and 1 part-time
Family Physician (0.10fte) as well as the part-time Medical Director-Family Physician (0.30 fte).
Medical coverage is available partial days, Monday to Friday. The plan for recruiting medical
staff is provided for in this budget. The service will continue to provide a practicum setting for
adolescent medicine from September to May annually, for Paediatric Fellows from the Hospital
For Sick Children, and for medical Clerks. In addition, the medical services will be augmented
by the proposed Nurse Practitioner.

Wellness Peer Programs

In the budget year 2009-2010 the Wellness Peer Program will continue to be supported- Party in
the Right Spirit, and Leave the Pack Behind, Sexual Health and Healthy Relationships,
Nutritional Health, and Mental Wellness (introduced the Fall of 2008). An infrastructure will be
sustained to support the programs through hiring workstudy students to be Campus Peer Co-
coordinators. Community relationships will continue to be nurtured with Toronto Public Health,
Hospitality and Retail Services, and the Ministry of Health Promotion through Brock University.

In 2009-10 operating budget the plan is:
1) To fill desired and vacant positions in the areas of direct care.
2) To continue to support the Wellness Peer programs in the areas of Sexual Health and
Healthy Relationships, Nutritional Health and Healthy Eating, Leave the Pack Behind,
Party In The Right Spirit and Mental health
3) To extend the Electronic Medical Record system to include the counselling service.

Additional space to accommodate the demand for services was accomplished in the 2008-2009
budget year by acquiring 33 nasms of adjacent space, formerly the Women’s Centre. The
difficulties with finding space for services provided by counselling and the Wellness Peer
Programs are alleviated by the acquisition. Due to the increase in office space the offering of a
practicum setting for master students in counselling is now a possibility.

(O8]



D) The Current Long Range Plan

The current 5 —year plan is addressing the needs of the students, the service provided, the volume
of work inherent in steady state student enrollment, and the maintenance of establishment
programs.

The budget will be reviewed annually with services, programming initiatives and staffing levels
continually assessed to ensure the needs of our clients are met.

Annual Rates
The proposed Health Service Fees will increase in the 2009-2010 budget plans by 5%, 7% in the

subsequent four years. The proposed increases over the following five-year operating plans will
be reviewed and assessed on an annual basis.
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University of Toronto Scarborough
Health & Wellness Centre
Rate Schedule
2008-09 through 2013-14

2008-09 2009-10 2010-11 2011-12 2012-13  2013-14
Budget Proposed Proposed Proposed Proposed Proposed

Rate Increase (%) 3% 5% 7% 7% 7% 7%

Full-time $ 8553 $ 89.80 $ 96.09 $ 102.82 $ 110.01 S 1T
$ Increase 2.49 4.28 6.29 6.73 7.20 7.70

Part-time $ 471 $ 17.96 $ 19.22 $ 20.56 $ 22.00 $ 2354
$ increase 0.50 0.86 1.26 1.35 1.44 1.54

* Tri-mester Fees

Full-Time Sessional 4276 44 .90 48.05 51.41 55.01 58.86
Part-Time Sessional 8.55 8.98 9.61 10.28 11.00 s 4

“Tri-mester rate schedule effective May 01, 2003



UNIVERSITY OF TORONTO AT SCARBOROUGH
DEPARTMENT OF PHYSICAL EDUCATION & ATHLETICS
2009-2010 DIRECTOR'S REPORT

A._MISSION STATEMENT

“We strive to create a respectful and inclusive environment that promotes opportunity and overall
well-being through physical activity”

The focus of the Department of Physical Education and Athletics is to encourage
participation in a broad spectrum of athletic programs and activities. We offer various
combinations and levels of intramural sports, inter-house leagues, recreational play, instruction
and special events in order to promote skill development, leadership, social interaction,
enjoyment and an active, healthy lifestyle. Research consistently suggests that students involved
in healthy lifestyle activities are better able to concentrate on their studies. In this way, the
Department contributes to student success.

B._ACCOUNTABILITY

The Scarborough College Athletic Association (SCAA), through its elected executive
(nine students), acts as an advisory-consultative body to the Department in such matters as
program development, promotion and participation. The Executive of the Association, in
consultation with the Department, also administers discipline (Discipline Review Board) to its
members, if deemed necessary, within the scope of all activities under its jurisdiction. The
SCAA, in consultation with the Department, may assume responsibility for sponsoring,
organizing and administering certain leagues, tournaments and special events (Orientation, Boat
Cruise, Charity Tournaments, Pub Nights, Ski Weekend, Athletics Award Banquet etc.).

The Athletic Advisory Committee (AAC) guides the activities of the Department on
athletics and recreation that is itself a sub-committee of the Council on Student Services (CSS).
A student member of the CSS is appointed to sit as a member of this Advisory Committee. The
AAC considers all program activities, fees, budget and the use of athletic facilities and makes
recommendations to the Co-Directors. Of its eleven members, six are students. This year the
faculty member chairs the committee. The Council on Student Services at the University of
Toronto, Scarborough (UTSC) recommends approval of the Department budget to the University
Affairs Board (UAB). The Co-Directors of Physical Education and Athletics represent one of 19
members of the CSS, 12 of which are students (63%). The Co-Directors and one appointed UTSC
student also sit on the 30 member (50% students) Council of Athletics & Recreation (CAR),
which is a subcommittee of the Council of the Faculty of Physical Education & Health (FPEH).
This gives UTSC an opportunity to voice student needs and/or concerns related to fees, policies
and activities that directly relate to UTSC students who make use of the St. George facilities and
Faculty’s programs.

C.2008-09, CURRENT YEAR’S FORECASTED VARIANCE ANALYSIS

The 2008-09 forecasted surplus before commitments and transfers is $242,355.



A net amount of $226,511 will be contributed to the Capital Initiatives Fund, and a net
amount of $1,336 will be contributed to the Capital Reserve; the remaining surplus will be
contributed to the departments Operating Reserve, enabling the department to continue to meet its
minimum reserve requirements.

Revenues:

The projected forecasted revenues of $2,802,099 will exceed the original budget by $54,333. The
significant contributing factors include:

e Increased sales of community and alumni memberships. The student enrollment remains
stable yet our annual non-student membership base has increased, primarily amongst our
Alumni.

e Increased sales of personal training packages.

Expenses:

The projected expenses of $2,559,744 are expected to exceed the original budget by $11,725.
The significant contributing factors include:
e Unplanned consulting costs for a future development project and a departmental review.
e An increase in external facility space rental costs (ice, pool, fields) to support program
needs.
e Higher then expected utility costs for the irrigation of the play fields.
o Payment of the 12" period building cost for 2007-08 that defaulted in April 2008.
e Increased costs for team travel (fuel surcharge), and the unexpected purchase of
proximity cards for community members, for access to the inner parking lot.
* Anticipated increase in the cost of goods of merchandise based on the expectation that
Store Sales are expected to improve.
® Increased spending in Camp Supplies due to transportation costs.
e Increased spending in Athletic Supplies to meet program needs.

Mitigating factors include:
e Savings will be realized in Salaries and Benefits due to the unexpected retirement of the
Director on June 30, 2008.
e The projected savings in Major Maintenance are expected because the gym floor
resurfacing maintenance cost was less then originally budgeted.

D.2008-09 HIGHLIGHTS

PROGRAM HIGHLIGHTS:

The Department of Physical Education and Athletics offers a strong and well-subscribed
co-curricular program. Students participate along side our alumni and community members, in
programs aimed at advancing the values of sportsmanship, fair play and a healthy active lifestyle.

Well-maintained facilities, particularly outdoor, allow the Department to continue to
partner with FPEH to program/host Varsity and Intramural games. By maximizing athletic
facility space across three campuses, we are jointly able to serve our students’ needs, particularly
to the benefit of all recreational and Varsity games. A greater effort to coordinate schedules and
share space has resulted in more opportunities for student participation and an increase in the



quality of these opportunities. A Tri-campus Athletics relationship supports initiatives that jointly
fulfill our mandates to our collective student body.

INTRAMURALS AND INTERHOUSE LEAGUES:

Student participation in our program continues to be high.

The women’s and men’s teams participate in over 50 different intramural
programs/leagues.

The student body participates in 9 inter-house leagues, 140 teams and 1200 plus
participants.

The student athletes represent the University in 15 Extramural tournaments, including
hosting 4 tournaments on Campus.

Over 20 UTSC Alumni participate as volunteer Coaches in our Intramural program.

FITNESS AND INSTRUCTION:

Physical Activity Coaches and Educators (PACE) Peer Group formed in Summer 2008 to
provide peer mentorship to students regarding healthy lifestyle choices; group of
volunteers provide leadership through workshops, special events and challenges
throughout the academic year.

New initiatives in Instruction through the addition of Tae Kwon Do and Tai Chi
programs to the roster.

Cycle-fit enrollment continues to grow; addition of weekly ‘free’ class to encourage new
cyclists to try out the program without the cost involved

New initiative with Student Life to bring Clubs into the gym on Friday nights for free
play events; important to try driving the message to clubs that P E & A is willing to work
with them to find new user space on campus.

STAFFING COMPLIMENT CHANGES:

This fiscal year has seen major changes to our staff compliment

June 2008, Jaan Laaniste retired as Department Director,

December 2008 Interim Co-Directorship named,

2 contract positions initiated on interim basis for the fall2008/winter 2009,
2 FTE staff Maternity Leave replacements have been filled.

FACILITIES:

Major improvements to the Physical Education & Athletics Facilities this year were realized in
the following areas:

Gym floor was resurfaced,

Tennis Court Facility Courts #1 & 2 were resurfaced,

Improvements were made to playfield irrigation system,

THE KEY (cardio and weight training facility) saw a major purchase of new weights and
ongoing scheduled, repair and replacement of exercise equipment,

2 Additional office spaces were created to better facilitate staff/client interaction.



E._COMMUNITY ACCESS AND OUTREACH:

The Department continues to partner with other departments and services of U of T, sharing
sponsorship, support and expertise to initiatives, activities and special events.

On Campus

AccessAbility (facility improvements, equipment and personal training sessions).
Advancement Oftice (Cressy Awards, East-West Hockey Classic).

Health & Wellness (Health Fair, Sexual Health Peer Education, Peer Nutrition & Leave the
Pack Behind Peer group training and education, Wellness Wednesdays).

Hospitality and Retail Services (Green Path Program, Filming, other special events).

Imani Group — provide space twice per week for the group to host their youth program on
UTSC campus.

Student Housing & Residence Life (RA orientation, Fitness Nights, Friday Night Rez
Tournaments).

Student Affairs & Services [StA.A.G., AAC, SCAA, SCSU, UGSA, CSS, Clubs]
(orientations, constitutions, social activities and events, banquets, projects, awards).
Registrar's and Liaison Office (Gym exam/mid-term scheduling, Student Recruitment Fairs,
Green Path and various Printed Materials).

N'Sheemaehn Child Care (facilities), Human Resource Services (‘Take your kids to work
program’),

Student Life — Clubs and ISC advisory partnerships.

Facilities Management Department (service contracts, equipment).

UTSC Administrative Committees (Advisory Committee on Physical Accessibility, Critical
Incident Response Team, Health & Safety, Campus Safety & Security Council,
Communications Caucus, College Council, Planning & Budget, Peer Program Working
Group, PARC Committee, Events Management Committee, Equity Committee).

Tri-Campus and Inter-University/Community College

Faculty of Physical Education & Health (Intramural game scheduling, Intramural
transportation schedule, Hosting Varsity games, continuation of Task Force on Tri-campus
— Athletics and Recreation, C.A.R., Leadership Office, work placement etc.)

Ontario Colleges (Committee on Campus Recreation i.e. Extramural Tournaments, Joint
Program with Centennial’s Massage Therapy Course),

The partnership with Centennial College’s Massage Therapy Program continues to flourish
as we enter our 5" year of operations. This program has been very successful and has
benefitted both student campuses. The program’s practicum is administered on our campus
to provide clinical experience for Centennial students using our injured athletes as their
subjects.

Special Committee on Equity and Diversity to develop best practices in the workplace in
response to a recent Staff/Faculty survey

Rose Patten Leadership Program - Mentorship

External Community

Outstanding Community Recreational Leagues. The squash leagues (11 teams; 77 players;
three terms), basketball (48 teams; 550 players — our nations largest summer league) and
volleyball (24 teams; 225 players) leagues



e Children’s Programming- Camps — 480 campers, 30 student staff, 16 high school age
volunteers develop the legacy of the camp as a leadership opportunity within the local
community; Tennis — Junior Program and Family memberships are growing as the club
continues to encourage youth to join the SCTC

e Community Associations- Some 18 different community groups (corporations [4], amateur
sports bodies [8], cultural groups [3], educational & religious organizations [3]) have taken
advantage of our excellent facilities and services on a consistent basis.

e Annually, out of the 35 weekends that the gymnasium is available for public rental, 25
weekends are permitted out to various events or programs.

The Department continues its commitment to community outreach and to partnering both within
and beyond the borders of the University community. The dedicated staff of this Department
contributes significantly to enhancing the quality of student life at UTSC and contributes to other
successful operations of this University.

F. 2009-10 BUDGET STRATEGIES

Operating Plans:

With the retirement of the Director of Physical Education and Athletics on June 30, 2008,
the Dean of Students undertook an external review of the department to help assess and develop
the strategic direction for the department. The replacement of the Director position has been
deferred until such time that the future scope of the Athletic Facility is more clearly defined. In
the mean time, the departments two Assistant Directors have assumed co-directorship of the
department. The Co-Directors have deferred any permanent hires, primarily the TBA
Programmer, a new position developed and approved in the previous year’s budget, with the
responsibility to deliver programs directly to students, including supervising, instructing and
administering student programs. The Programmer position has been filled by a contract
employee at the moment. The intention is to defer permanent hires until the Director position has
been filed and the incumbent has had time to assess the organizational structure and staff needs.

While no major maintenance is planned, it is expected that the much-anticipated
Women’s Varsity Baseball Diamond will be completed this budget year. Currently, approval to
move ahead lies with the City of Toronto, and UTSC’s Design and Development department.

The department continuously examines the quality and viability of all cardio/fitness and
weight training exercise equipment as it ages. Regularly scheduled maintenance and necessary
replacement will continue to ensure the best possible service, limit ‘down time” on equipment and
remain current with industry standards.

UTSC physical space is at 60% of the COU average. The increasing pressure on space
has forced the Registrar’s office to schedule examinations on Saturdays. These Saturday exams
in the gymnasium have affected the department’s facility rental opportunities but the department
has been compensated by the operating budget for lost income. While the space crunch impacts
the department’s position in generating additional revenue from indoor facilities it will closely
examine ifs opportunities to generate additional revenue trom the rental of outdoor facilities. For
the coming year, discussions with the Ontario Blue Jays continue will hopefully generate a
regular rental agreement. Concurrently, we are negotiating with a local businessmen’s group to
have an Aussie Rules Football League operate out of our Campus.



Rates:
The 2009-10 Athletics Student compulsory fee is proposed to increase by 5% or

$4.65/ternv/full-time student, increasing the fee to $97.68/term/full-time student or
$19.54/term/part-time student; and memberships fees by 4-7% varying across the categories.

G. LONG TERM PLANS

The Department of Physical Education and Athletics is in the midst of an external review.
While this review unfolds, we are preparing for outcomes and direction from the review. In the
interim, we are maintaining to the highest level of expectation, the facilities, staffing
commitments and recreational programs. In addition we continue to pursue, nurture and advance
partnerships and relations both within and external to the University.

The Department is one year away (February 2010) from presenting a referendum to the
UTSC students to vote in favor of supporting/contributing to an annual levy for the purposes of
constructing and operating a new stand-alone Sports and Recreation Complex at University of
Toronto Scarborough. Students have been actively engaged in site visits, responding to various
surveys pertaining to this future building and engaged in various committees to discuss the merits
of buying into a new-state-of-the-art facility. UTSC administration is having regular meetings
with the City to discuss the possibility of partnering in the development of this Community
Athletics Centre that will meet the athletic and recreational needs of both our students and our
neighboring community. The timing of the referendum has been pushed back one year in order
for the City of Toronto to realize the outcome of the Pan-Am Games Bid. If the City is successful
in the bid, then the size of the Aquatics facility on campus will be significantly bigger.

The Department of Physical Education and Athletics views a partnership with the City of
Toronto as a valuable and mutually beneficial arrangement. The Department has the experience
and proven track record to offer community programming that stresses the values and
philosophies that are so important to the University of Toronto student experience. Community
programming is run in concert with and not in competition to student activities.

Prominent within the current programs that the Department offers are leadership
opportunities, personal growth opportunities and skill development. Significant consideration will
be given to student needs, expressed student desires, availability of space, the academic timetable
and cost. The Department endeavors to invite the community into our programs in a way that
enhances student involvement. Programs such as our Squash League, Tennis Club, Summer
Basketball and Volleyball Leagues, encourage our students to meet, compete and forge
relationships with, members of that sports community. Our Summer Camps allow for student
employment and the chance for our student leaders to develop important life skills.

With a growing institutional emphasis on experiential learning and community connections,
a partnership with the City of Toronto is seen as an opportunity to greatly expand upon those
connections across diversified programs, diversified faith groups, age groups and diversified
cultural expressions.

The Department is also in the process of requesting tenders for the construction of a softball
diamond over the year to provide a home for Women'’s Varsity Fast Pitch Team. This would also



provide our students with additional outdoor activities/venues during the summer academic
session.

Negotiations have started with the Ontario Blue Jays to have this organization share the
baseball facility with the Varsity Blues. We are optimistic that this partnership would work as
both season schedules seem to fit well and will also provide much needed exhibition games
between the two teams. We are hoping this partnership will be a successful and long-standing
one.

H. RESERVES:

The Department of Physical Education and Athletics continues to maintain three
reserves:

Operating Reserve: is maintained to guard against unforeseeable shortfalls in revenues due to
changes in internal or external market forces that impact operations. The assessed risk is 8% of
total revenues.

Capital Initiatives Fund: these are funds saved for new and major capital initiatives including
major renovations, expansions or new facilities, such as was done with the recently created
Cardio Theatre.

Capital Renewal Fund: to provide funding to address future deferred maintenance projects and/or
any sudden catastrophic failure(s) to the ‘fabric of the building’ of existing facilities.
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University of Toronto Scarborough
Department of Physical Education and Athletics

2009-10 PROPOSED FEES

2008-09 2009-10 09-10 Increase 2010-11 2011-12 2012-13 2013-14
Fee Fee $ % Fee Fee Fee Fee
Non-Compulsory Fees
Annual Fees
Community $ 43868|$ 45714 $ 18.46 4%| $§ 47638 $ 496.42 § 517.31 § 539.08
Alumni $ 33491|$ 34762 § 1271 4%| $ 36081 $ 37451 § 388.72 § 403.47
Spouse of Staff,Faculty,Student,Retiree $ 32075|§ 33333 § 1258 4% $§ 346.40 $ 359.99 § 37411 3 388.78
Plan A $ 20096)% 20678 § 5.82 2% $ 30272 § 30877 § 31495 § 321.25
Plan B $ 30192|% 31400 $ 12.08 4%| $ 32656 $ 339.62 § 353.20 $ 367.33
Corporate (25 members minimum, 30 max) $ 849057 |5 891429 § 423.72 5%] $ 9,359.16 $ 9,826.22 $§ 1031660 $ 10,831.45
Term Memberships
Fitness,Squash, Tennis (Summer) $ 17925|% 18571 § 6.46 4%] § 19240 $ 19934 % 206.52 § 213.96
Fitness Squash (Fali & Winter) $§ 17925|% 18571 § 6.46 4%] 8 19240 $ 199.34 § 206.52 § 213.96
High School (Summer) $ 113211% 11810 § 4.89 4% § 12320 § 12852 % 13407 § 139.87
High School (Fall & Winter) $ 11321|$ 11810 §$ 4.89 4%| § 12320 § 12852 § 134.07 § 139.87
Student/Grad Student (Summertermonly) $ 930615 10286 § 380 4%] $ 10681 $ 11090 $ 115.16 § 119.57
Summer Fees
Tennis
Adult $ 75475 7619 $ 072 1%|$ 7619 § 7619 § 76.19 $ 76.19
Family Membership, without lessons $ 18868 |$ 19048 $ 1.80 1%] § 19048 & 19048 § 190.48 $ 190.48
Family Membership, with lessons - - - -
Junior (includes lessons) $ 6000|% 60.00 § - 0%| $ 6000 $ 60.00 $ 60.00 § 60.00
PeeWee (includes lessons) $ 50.00 | $ 50.00 § 0%) $ 5000 § 5000 & 50.00 & 50.00
Leagues
Basketball $ 1.400.00 | $ 1,400.00 0%| $ 1,500.00 $ 1,500.00 § 1,500.00 $ 1,500.00
Volleyball $ 1,000.00 | $§ 1,000.00 0%| $ 1.050.00 §$ 1,050.00 $ 1,050.00 $ 1,050.00
Camps
Tennis/Sports $ 35000]% 37500 $ 25.00 7%| $ 37500 § 37500 § 400.00 $ 400.00
Tennis/Sports (9 day campers) $ 31500|% 33500 § 20.00 6%] $ 33500 $ 33500 § 355.00 § 355.00
Leadership Camp $ 350001% 37500 § 2500 7%| $ 37500 §$§ 37500 $ 400.00 $ 400.00
Compulsory Student Fees
% Compulsory Fee Rate Increase 5% 5% 5% 5% 5%
FT/PT/Undergrad Students
Full Time per term (S/F/W) $ 93.03]% 97.68 $ 1025 $ 10769 § 113.07 $ 118.73
Part Time per term (S/F/W) $ 18813 19.54 $ 2051 § 2154 § 2261 $ 23.75
FT/PT/Graduate Students
Full Time per term (F/W) $ 9303|$ 9768 § 10256 $ 107.69 $ 113.07 § 118.73
Part Time per term (F/W) $ 1861]s 19.54 $ 2051 § 2154 § 2261 $ 23.75
Other
Facility Rentals : 5% increase on hourly rate for gym only
Guest Fees :
Recreation Centre $ 6.54|% 6.54 3 - 0%] § 6.54 § 654 § 654 § 6.54
Qutdoor Tennis $ 4671% 467 § - 0%] § 467 § 467 $ 467 § 467

Notes

3/2/2009



