BUSINESS BOARD APPROVED CAPITAL PROJECTS

OCCUPIED
as at November 30, 2008

ORIGINAL
APPROVAL SUPPLEMENTARY APPROVALS (SA} AND VARIANCES {Favourable)Uniavourable
(OAGC)
Forecast 55 % Variancs
Date Amount Dats Detail Ao Final Variance ol FFC | Vanance of FFC Code Comments Dwngg‘nc! Date
Cosl- FFC | 10 Final Approval | to Final Approval ] {1.2. 3. 4) Targel Actual
Prajects Started in 2001
14|CCBR Jun-01 . - * Ofigneal plan with 5 shalled fioors
Jan-03 $87.60 " Scopa incraase - alrum
$65.10 Oct-04 $46.60 $06.6¢ $95 60 {$1.00} {1.0%) 1] " Scops incraads - indill o sheled floors May-05 51-05
Projects Started in 2002
24[Woedswonh Residence Jun-02 $32.00 $32.00 | $32.00 1 $32.00 | $0.00 G0% | Foracasied 10 be ON budget | ril-04 May-04 |
Projects Started in 2003
Sep 09 $34.00 53400 5300 $2350 150 500) {1.5%]) ~Forecasied 1o be $500K under budgst [ September-06 | Cricber06
Nowv-01 - -
Jun-03 5$75.00 4 ~ Incieass in scope - loading dock/glazing
5§70.00 Jun«06 §77.00 577.00 ST7.00 $0.00 0.0% * Fovecasied to be ONbudget smiver-05 May-06
Projects Started in 2004
40|UTM Wellness Cenirs Jan-0d 32450 52450 $24 56 $24.50 $0.00 0.0% " Foracasted to be ON budget Soptember-06 Octobet-07
41|UTM Residence Phase 8 Jun-04 5 - " Fosecasted 1o ba $445K under bu
§26.22 Aug.05 526.72 526.72 $26.20 $0 445] {1.7%) 1 " Increase i scops and fioor area April-07 Augus1-07
Projects Started in 2005
4B1CBTC Fab-05 - -
Mar-06 514,48 4 * Increase in scopa - 4.16 ¥ cabla loop added
$13.16 May-08 $14.49 §14.4% $14.49 $0.00 0.0% June-07 August-07
Projects Started in 2006 y 07 1 Auguet7 |
52|Centra for Criminology May.C§ $2.11 - $2.11 $211 5211 £0.00 0.0% "Forecasi to bs ON budgel July-07 Auguat-07
53|UTSC Science Buildng Jun-05 - " Increase in scope-add lull basement & connection -
Feb-06 533.09 " Forecasied 10 ba $400K under budgel
Sop-06 $35.09
$31.50 Nov-0§ 537.08 537.09 $36.69 (50.400} (1.1%) 1 Septamber-68 August-08
54|Varsdy Cenire - Phass 1 Jun-05 - - " Combination of laciors - over budgel
515.3% May-06 $21.75 $21.75 $21.75 $0.00 0.0% 4 " Fi 1o be ON 06 Jansary-07
55(Cooling Infrastruciure Upg and Light Retrofit Feb:06 - B 2 = Tender cost highad than budgsted
$19.87 Sep-06 52186 521.88 52108 $0.00 0.0% May02 |  May08
56]Medical Academy at UTM Dec-06 52011 $20.11 $20.11 $6.011 814.10} {70.1%) "Foracast to be Of bu: September-07 Auguel-07
Pro]ects Started in 2007
Mar-07 $0.76 B $9.76 $0.76 $0.76 $0.00 0.0% "Foracast ic ba ON bu ril-08 -08
Mar-0? $5.00 5 $5.00 §5.00 $5.00 $0.00 D.0% "Forecast 1o ba ON budgat Sepiembar-07 August:07
Apr-07 $10.6¢ - §10.60 |*Forecant 10 be $220K under budge] June-08 June-08
Jun-07 56.00 §6.00 This projact will be iracked financially as 1 July-08 July-08
Jan-08 $10.06 51806 $17.84 (80.2203 1.2%) 4 “Markel congitions and minor scope changes
Jun-07 5218 §$2.13 $2.19 5219 5000 L0% *Forecast 1o bs ON March-08 Mareh-08
64 [Scilet"™*- McCaul St Nov-07 $1.11 $1.11 S1.11 $1.11 $0.00 % Keele St-In Design McCaul St occupancy Sept 08 Seplember.08 Seplembar-08
65[Stermwater Pond st UTM Now-07 $2.70 $2.70 5270 $2.70 000 0% [*Forecasi 10 be ON Novembai.08 Novamber-08
67|Lilian Massoy Aanovations Doc-07 |*Forscast 10 bs OM budget 1ot information only Dacember-07 Dacembar-07
Total s412.32 $420.47 $447.05 $430.39 {516.66) 13.7%)
1) [+4] 5} {a) {b}

** Sciet 1odal approval $5.88 seponad as 2 projects
Kocle §154.77M. McCaul SES11E6 M
LEGEND

(1} Sumn ol Original Approvels - $

{2) Final Approval - $

(S) Forocast Final Cost - §

{a) Total Variance - $

{b) Total Variunce- %

[Approved Final Value by GC
VP-BA Approval
1 COMMENTS
1 Scope Change
2 Tender Higher
1 Site Conditione/Coordination
4 Combinalion of Above

49025




