BUSINESS BOARD APPROVED CAPITAL PROJECTS
QOCCUPIED
as at August 31, 2008

ORIGINAL
APPROVAL SUPPLEMENTARY APPROVALS (SA} AND VARIANCES (Favourable}Unfavourable
{OAGC)
Foracas 3% % Variance
Date Amount Data Detall Amount Final Variance of FFC | Vanance ol FFC Cade Commanis |  Occupancylate |
Cosl- FFC \o Final Approval | to Final Approval (1.2.3.4) Targel Actual
Projects Started in 2001
14[CCBRA Jun-01 g - * Dnginal plan with 5 shelled Jloors
Jan-03 $67.80 * Scope increase - alrium
$65.10 Oct-04 $96.60 596,60 595.60 {§1.00) 1.0%) 1 * $copaincrease - infloishelted tioors | May05 |  August0s |
Projects Started in 2002
24|Wocdsworth Hesidence Jun-02 $32.00 - $32.00 $32.00 $32.00 £0.60 0.0% "~ Forecasted lo be ON budget Apri-04 May-04
Projects Started in 2003
35|UTM HMALC Sep-03 $34.00 c $34.00 $34 00 $34.00 $0.00 0.0% * Forecasted lo be ON budgel Seplember-06 Oclobar-06
35| Pharmacy Nov-01 . -
Jun-03 $75.00 4 * Incrwasa in scope - loading dock/glazing
$70.00 Jun.06 $77.00 $77.00 §77.00 50.00 00% ‘ForecastedlobaOMbudget ] Seplember05 |  Msy.06 |
Projects Started in 2004
40|UTM Wallnass Canbe Jan-04 $24.50 : $24.50 $24.50 £24.50 $0.00 00% * Forgcasted fo b ON budget Seplember-06 Oclober-07
4A1|UTM Residence Phase & Jun-4 S o
$26.22 Aug-05 $26.72 326.72 526.72 $0.00 0.0% 1 " Increass in scopa and figor area Aprit-oT August-07
Projects Started in 2005
48JUTSC Infrastructure - Phasa 4 Ocl-05
$2.92 Mar.06 33.17 $3.17 $3.17 $0.00 0.0% ‘Farecast to be ON budgat Aprit07 April-07
48|CBTC Fab-05 - O
Mar-06 $14.48 4 * Incraase in scops - 4 16 V cable loop added
$13.16 May.08 $14.45 $14.49 $14.48 $0.00 0.0% June-07 August-07
Projects Started in 2006
52{Centre fer Criminol May-06 $2.11 - 52.11 s2.11 $2.11 $0.90 0.0% "Forecest to be ON budget July-07 August. 07
53|UTSC Sclence Bullding Jun-05 - * Increase in scope-add full basement & conneclion -
Folo-06 $33.09
Sap-06 $35.00
$31.50 MNov-06 $37.08 $37.09 $37.09 $0.00 0.0% 1 Septamber-08 Augusi-08
54[Varsity Cenire - Phasa 1 Jun-05 - - " Combination of laglors - over budgel
$16.39 May-06 $21.75 $21.75 $21.75 30.00 0.0% 4 " Forecasled lo ba ON budget Septembor-06 danuary-07
551Caoling Intrasiructura Upg and Light Retrofit Feb-08 o - F * Tender cost higher ihan budgeted
519.87 Sep-08 $21,66 $21.86 521.86 $0.00 0.0% May-08 May.08
56|Medical Academy at UTM Dac:06 520.11 $20.11 320.11 $8.011 {§14.10) [70.1%} ‘Forecast o be ON budgel Seplember-07 August-07
57 Mar-07 $8.76 - 59.76 $0.76 $9.76 $0.00 0.0% "Foracast 16 be ON budgat April-08 May-08
58{Lash Milles Chemical Labs Phage Il Mar-07 §500 g $5.00 $5.00 $5.00 $0.00 0.0% ecast 16 be ON budgst September-07 Augusi-07
55|St Georgs Exam Facility® Apr0T $10.60 - $10.60 |"Forecast to be ON budget June-08 June-08
S9{Ralocstion of C.P & F.8" Jun-07 $6.00 o 38,00 This projecl will lo imcksd financlally aa 1 =] July-08 July-88
59 Jan-98 $18.08 $18.08 518.08 50.00 0.0% 4 *Market condltlons and minor scops chanyjes
&1[Haultain Building - n laboralory Jun-07 $2.19 $2.19 $2.19 $2.19 50.00 0.0% "Fosecasi to be ON budgal Maich-08 March-08
67 [Lillian Mazsay Renovations Dec-07 "Fosecasi to be ON budget fof sntormalion only Decamber.07 Dacambaer-07
Total $411.43 $422.20 $446.41 $431,31 ($15.10) (4%}
n 2) & {a) )

LEGEND
(1) Sum of Original Approvals - §
(2} Final Approval - §
{5} Forscast Final Cosl - §
{a} Total Variance - §
(b} Tatal Variance- %

 Approved Final Vales by GC
VP-BA Approval
1 COMMENTS
1 Scops Changs
2 Tender Higher
3 Site Conditions/Caardination
4 Combination of Above
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