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FOR INFORMATION PUBLIC OPEN SESSION 

TO: University Affairs Board 

SPONSOR: 
CONTACT INFO: 

Professor Sandy Welsh, Vice-Provost, Students 
416-978-3870, vp.students@utoronto.ca 

PRESENTER: See Sponsor 

DATE: May 14, 2026, for May 27, 2026 

AGENDA ITEM: 10(c) 

ITEM IDENTIFICATION: 

Annual Report: Campus Safety Special Constable Service, St. George 

JURISDICTIONAL INFORMATION: 

Section 5.6 of the University Affairs Board Terms of Reference states that “The Board receives annually, 
from the appropriate administrators, reports on services within its areas of responsibility, including but not 
limited to multi-campus services and offices, Campus Police, Human Resources and Equity, crisis 
response, and campus organizations”. 

GOVERNANCE PATH: 

1. University Affairs Board [For Information] (May 27, 2026) 

PREVIOUS ACTION TAKEN: 

This annual report was last presented to the University Affairs Board on May 21, 2025. 

HIGHLIGHTS: 

It is the role of the Special Constable Service to recognize and anticipate issues and take corrective 
action. For this reason, each campus service has responsibilities beyond community policing and law 
enforcement. We provide safety and security plans, systems, and services. Our methodology relies 
heavily on Crime Prevention through Environmental Design (CPTED) principles for physical security and 
through partnerships with various University offices for social and community development, safety 
planning, and coordination of crisis services. The result is a level of service sought by many academic 
and community organizations. It serves our community well. 
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Community Crisis Response Program 
In its second year of operation, the Community Crisis Response Program continues to expand Campus 
Safety’s capacity to respond to mental health-related calls with empathy, expertise, and a trauma-
informed approach. In 2025, Campus Safety and the Community Crisis Response Coordinator (CCRC) 
responded to 256 wellbeing checks and 80 occurrences related to the Mental Health Act. The CCRC’s 
distribution of work has shifted, doubling from 23% real-time crisis response in 2024 to 50% in 2025. 

Falcon: Our Emotional Support Dog 
Following his introduction in 2024, Falcon, Campus Safety’s emotional support dog, has been an active 
and welcoming presence across the St. George campus throughout 2025. His presence during high-
stress periods, including exams and campus events, provides a calming and approachable point of 
contact, strengthening connections between Campus Safety and the community.  

Falcon is accompanied by his handler, Staff Sergeant Steven Moore, during campus events and 
engagements. His role supports Campus Safety’s commitment to a community-centered and trauma-
informed approach to service. Falcon remains an important part of ongoing efforts to enhance 
engagement, visibility, and support across campus. 

Training 
Our training mandate is designed to meet the needs of the University. Changes in law, court decisions, 
and federal and provincial standards are included into a comprehensive learning model.  

The Community Safety and Policing Act outlines specific topics that must be included into Special 
Constables’ orientation and refresher training courses. Topics include de-escalation, human rights, 
systemic racism, and the rights and cultures of First Nation, Inuit, and Métis Peoples.  

A full listing of the 3,300+ hours of training provided to our Special Constables in 2025 can be found on 
pages 22 to 24 of the annual report. 

FINANCIAL IMPLICATIONS: 

There are no financial implications for the University’s operating budget. 

RECOMMENDATION: 

This report is provided for information. 

DOCUMENTATION PROVIDED: 

University of Toronto - St. George Campus Special Constable Campus Safety UAB Annual Report 2025 

https://www.ontario.ca/laws/statute/90m07
https://www.ontario.ca/laws/statute/19c01
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We wish to acknowledge this land on which the University of
Toronto operates. For thousands of years, it has been the
traditional land of the Huron-Wendat, the Seneca, and the

Mississaugas of the Credit River. Today, this meeting place is still
the home to many Indigenous peoples from across Turtle Island
and we are grateful to have the opportunity to work on this land.

LAND ACKNOWLEDGEMENT
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OVERVIEW
The University of Toronto Campus Safety Special Constable Service provides community-oriented
safety and security services across the St. George, Scarborough, and Mississauga campuses,
serving a diverse population of approximately 102,000 students and more than 26,000 faculty and
staff. Our model uniquely integrates law enforcement authority with a strong emphasis on
community engagement and support, reflecting our continued evolution from Campus Police to a
more community-focused and service-oriented approach.

OUR ROLE
Campus Safety provides 24/7 response to calls for service, conducts investigations, and
supports individuals in crisis across all three campuses. Each year, Campus Safety responds to
thousands of calls for service, working collaboratively with campus partners to ensure timely,
professional, and community-oriented service delivery. Our work is supported through
collaboration with university divisions and external partners, including local police services and
community resources. Through our Community Liaison and Support (CLS) Unit, we prioritize
relationship-building, follow-up support, and proactive engagement with students, staff, and
faculty to address concerns early and reduce the likelihood of escalation. This approach
contributes to a safer, more connected campus environment. The CLS Unit includes a
Community Crisis Response Coordinator, who works alongside Special Constables to support
individuals experiencing mental health crises. This role helps ensure a coordinated, trauma-
informed and person-centered response, connecting individuals with appropriate campus and
community resources. We are committed to delivering our services with professionalism,
accountability, and respect for the diverse communities we serve.

100,000+
Students

26,000+
Faculty & Staff

3
Campuses
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OUR COMMUNITY & LOOKING AHEAD
As one of the largest and most diverse universities in North America, the University of
Toronto is home to a dynamic and evolving community. Campus Safety plays a key role in
supporting a safe, respectful, and inclusive environment where all members of the
community can thrive, recognizing that safety must be experienced consistently across all
communities. As our campus community continues to grow and change, so too must the
way we approach safety and support. Campus Safety remains committed to prevention,
meaningful engagement, and strengthening trust through consistent, community-informed
service.

OUR STRUCTURE
Campus Safety operates under two distinct Special Constable agreements: one with the
Toronto Police Services Board and one with the Peel Regional Police Services Board. This
reflects the University’s multi-campus model and ensures each campus operates within its
respective policing jurisdiction while maintaining a consistent and coordinated approach to
safety. The service is organized into three campus-based operations: St. George (Downtown),
Scarborough, and Mississauga. Each campus maintains its own Campus Safety office and
operational team, allowing for responsive, community-informed service delivery tailored to the
unique needs of each campus. All campuses operate under shared policies, standards, and a
unified commitment to tri-campus community safety.

2025 SPECIAL CONSTABLE UAB ANNUAL REPORT2025 SPECIAL CONSTABLE UAB ANNUAL REPORT
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LEADERSHIP & OPERATIONAL STRUCTURE

SERVICE DELIVERY
The Campus Safety Special Constable Service at the St. George Campus operates 24/7,
providing continuous response through uniform personnel led by Staff Sergeants and
supported by Corporals and Dispatchers. This structure ensures consistent operational
oversight and coordinated response across campus.

LEADERSHIP OVERSIGHT
The Director of Campus Safety oversees the Special Constable Service, Operations, and
the Community Liaison & Support (CLS) Unit at the St. George Campus. These areas are
led by Assistant Directors who manage distinct functions within the service, supporting both
operational response and community-based services.

The Director’s portfolio also includes non-sworn services, such as Security Guard Services,
the Call Centre, and Security Systems & Access, which support the broader safety
infrastructure of the campus.

DIRECTORDIRECTOR

OperationsOperations Community Liaison 
and Support Team
Community Liaison 
and Support Team

PRIMARY
RESPONSE UNIT

PRIMARY
RESPONSE UNIT

TRAINING & 
RECRUITMENT

TRAINING & 
RECRUITMENT

SECURITY SYSTEMS
& SERVICES

SECURITY SYSTEMS
& SERVICES

COMMUNITY LIAISON
& SUPPORT TEAM

COMMUNITY LIAISON
& SUPPORT TEAM

24/7 Operations
Continuous

response and
support

St. George
Campus

Serving a dynamic
downtown

environment

Multi-Unit Model
Integrated

operational and
support teams

Community 
+ Public Safety

Balanced approach
to safety and
engagement
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DIRECTOR
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DIRECTOR



ORGANIZATIONAL UNITS

The Uniformed Division is a 24/7/365 service. Uniformed officers provide proactive
patrols by vehicle, foot, and bicycle, including a dedicated bicycle unit that enhances
visibility and accessibility across campus. Officers respond to criminal, non-criminal,
and medical calls for service as certified first aid responders. They are the frontline
officers who conduct initial investigations and submit quality occurrence reports.
Throughout 2025, Campus Safety at the St. George campus received more than
12,000 calls for service.

UNIFORMED DIVISION
24/7 Frontline response and patrol services

The Campus Safety Communications Centre provides centralized call-taking and radio
dispatch services for Facilities & Services across all three campuses. In 2025, the
Communications Centre handled more than 37,000 calls for service, dispatching
Special Constables and Facilities & Services responders.

Calls range from maintenance-related issues, such as equipment malfunctions and
floods, to security concerns and incidents requiring immediate response.

COMMUNICATIONS
24/7 Communication centre and dispatch services

The Community Liaison & Support (CLS) Team plays a key role in enhancing safety
and fostering trust across the St. George Campus. The team specializes in complex
criminal and non-criminal investigations, leads safety planning for VIP visits and
special events, alongside proactive crime prevention initiatives.

The CLS Team includes a civilian Community Crisis Response Coordinator, who
supports individuals experiencing mental health crises through a coordinated, trauma-
informed and person-centered approach.

CLS also leads outreach initiatives such as safety presentations and collaborative
efforts that promote awareness and well-being. Through strong partnerships, the team
delivers its work with professionalism, timeliness, and a community-centered
approach.

COMMUNITY LIAISON & SUPPORT TEAM
Investigations, crisis response, and community engagement

2025 SPECIAL CONSTABLE UAB ANNUAL REPORT2025 SPECIAL CONSTABLE UAB ANNUAL REPORT
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ORGANIZATIONAL UNITS

The Training & Recruitment function supports the ongoing development and readiness
of Campus Safety personnel. This includes coordinating recruitment processes,
onboarding new hires, and delivering training that equips officers with the knowledge
and skills required to respond effectively to a wide range of situations.

Training initiatives focus on operational readiness, legislative knowledge, and a
trauma-informed, community-centered approach to service delivery. Ongoing
professional development ensures personnel remain prepared to meet the evolving
needs of the university community.

TRAINING & RECRUITMENT
Developing and preparing our personnel

The Security Systems group continues to expand the Facilities & Services Security
and Access Control and CCTV systems across the campus. This includes the phased
installation of electronic locking systems, modernizing access control and replacing
exterior mechanical door locks.

SECURITY SYSTEMS
Access control and security infrastructure

The Community Liaison and Support team manages the Building Patrol service across
the St. George Campus on a fee-for-service basis. Building Patrollers are uniformed,
licensed security guards under the Private Security and Investigative Services Act.
They conduct patrols of university buildings, provide TravelSafer escorts, and report
suspicious activity to Campus Safety. Patrollers are equipped with radios, ensuring
direct and immediate access to assistance when needed.

BUILDING PATROL
Safety patrol and support for campus facilities

UNIVERSITY OF TORONTO - ST. GEORGE CAMPUSUNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

8

(continued)



C
O

M
M

U
N I T Y  C

R

I
S

I
S

C
A M P U

S

S
A F E T

Y

R
E S P O N S

E

2024

2025

Real-time crisis response doubled from
23% in 2024 to 50% in 2025.

COMMUNITY CRISIS RESPONSE PROGRAM

In its second year of operation, the Community Crisis Response Program continues to
expand Campus Safety’s capacity to respond to mental health-related calls with
empathy, expertise, and a trauma-informed approach. Led by a civilian member
embedded within Campus Safety, the program supports individuals in crisis through
timely intervention, short-term case management, and referrals to appropriate campus
resources. The program also strengthens collaboration with campus partners to
address the diverse needs of the community.

In 2025, Campus Safety and the CRCC responded to a total of 256 well-being
checks.
Campus Safety and the CRCC responded to a total of 80 Mental Health Act related
occurrences.
The CCRC’s distribution of work has shifted, doubling from 23% real-time crisis
response in 2024, to 50% in 2025.
Resources were offered to all individuals in crisis.

ST. GEORGE STATISTICAL OVERVIEW

9
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COMMUNITY CRISIS RESPONSE PROGRAM
2025 CCRC INTERVENTION: HIGHLIGHTS

SEAMLESS SUPPORT 
& TRANSFER OF CARE
During a medical call at an exam, officers recognized potential
mental health-related symptoms and requested the CCRC. The
CCRC engaged the student, coordinated with the student’s
provider at Health and Wellness, and accompanied the student
to hospital, ensuring continuity of care.

AVOIDING MUNICIPAL 
POLICE INVOLVEMENT
On various occasions, the CCRC completed risk assessments
for community members experiencing suicidal ideation and
coordinated timely care through community-based therapists,
Health & Wellness, CAMH, and other campus resources. These
interventions have reduced the need for law enforcement
wellness checks, supporting more trauma-informed care while
limiting the potential for escalation.

SPOTLIGHTING 
OFFICER WELLNESS
This year, a range of programs and resources were developed
and launched to strengthen and support officer wellness within
the Campus Safety Office. The CCRC also created a virtual
wellness gateway for officers, providing access to assessment
tools, peer-reviewed articles, books, and mental health
resources tailored to law enforcement.

INTERNAL SUPPORT

CASE EXAMPLE

10
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ADVANCING THE CCRC ROLE
2026 PRIORITIES & LOOKING AHEAD

COMMUNITY CRISIS RESPONSE PROGRAM

Since its launch in 2024, the Community Crisis Response Program has continued to
grow and adapt in response to the evolving needs of the campus community. The
expanding scope of mobile crisis response reflects how integral this work has become in
supporting the safety and well-being of the UTSG community, while shaping a deeper
understanding of sustainable, trauma-informed crisis response in a campus setting. As
the program enters its third year, we look ahead to further strengthening and advancing
the role of the Community Crisis Response Coordinator through the following priorities in
2026:

OFFICER WELLNESS
CURRICULUM

BUILDING
CONSISTENCY01 02

Research across law enforcement has
shown a strong link between officer
wellness and improved community safety,
reinforcing wellness as a key component
of effective public safety. 
In response, Campus Safety is
developing an Officer Wellness
Curriculum to support the well-being and
performance of Special Constables, with
a planned launch in Fall 2026.

Since the launch of the Community Crisis
Response Program, the evolving nature
of this work has required nuanced and
adaptive responses to a wide range of
complex cases. Campus Safety remains
committed to learning from these
experiences by refining existing
procedures, developing new protocols
where gaps are identified, and
strengthening collaboration with campus
partners to support consistent and
effective crisis response.

UNIVERSITY OF TORONTO - ST. GEORGE CAMPUSUNIVERSITY OF TORONTO - ST. GEORGE CAMPUS
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120
Documentation of
criminal and non-
criminal incidents

referred directly to the
Community Liaison and

Support team,
supporting coordinated
response and follow-up.

300+
Case

Follow-Ups 
Post-occurrence follow-

ups, including
supplementary reports,

evidence review,
information gathering,
and short-term support
and engagement with

involved parties.

Reports
Documented

15
Safety

Presentations
Interactive, tailored safety

and de-escalation
presentations delivered to

students, staff, and
campus partners, focused

on relevant safety
concerns and prevention
to promote awareness.

10 CPTED Building Audits 200+ Special Events &
VIP Visits

Number of Crime Prevention
Through Environmental Design

(CPTED) audits conducted to assess
spaces and enhance safety through

design improvements.

Supporting safety planning and, where
required, operational presence at
campus events and VIP visits to
promote a safe and welcoming

environment.

COMMUNITY LIAISON AND SUPPORT TEAM

The Community Liaison and Support (CLS) Team continues to play a key role in proactive
engagement, follow-up support, safety education and event support across the St. George campus.

2025 SPECIAL CONSTABLE UAB ANNUAL REPORT2025 SPECIAL CONSTABLE UAB ANNUAL REPORT
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Falcon:
Our Emotional Support Dog
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Following his introduction in 2024, Falcon, Campus
Safety’s Emotional Support Dog, has become an
active and valued presence across the St. George
campus. Throughout 2025, Falcon has been engaging
with students, staff, and faculty through events and
informal interactions, helping to reduce stress and
promote well-being.

UNIVERSITY OF TORONTO - ST. GEORGE CAMPUSUNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

Falcon has become a familiar and welcoming
presence across campus in 2025.

His presence during high-stress periods, including exams and campus events,
provides a calming and approachable point of contact, strengthening connections
between Campus Safety and the community. Falcon is accompanied by his handler,
Staff Sergeant Steven Moore, during campus events and engagements.

His role supports Campus Safety’s commitment to a community-centered and trauma-
informed approach to service. Falcon remains an important part of ongoing efforts to
enhance engagement, visibility, and support across campus.

Creating calm, connection, and conversation



Real time chat with
Campus Safety

Friend Walk
Send your location in
real-time to a friend

Request a 24/7 virtual or in-person
escort to and from campus or
nearby TTC stations

Support Services
Access the most common support
resources available to University
community members

Live Chat TravelSafer

U of T Campus Safety
Hello, how can Ihelp you?

Emergency
Contacts

Report an
Incident

Support
Services

Safety
Toolbox

FRAUD PREVENTION
TIPS

17,524
DOWNLOADS

235
VIRTUAL WALKS

140
LIVE CHAT
SESSIONS

131
VIRTUAL INCIDENT

REPORTS

215
VIRTUAL

FRIEND WALKS

U OF T SAFETY APP - 2025
Your Personal Safety Companion at U of T
Stay connected. Stay informed. Stay safe.
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COMMUNITY ENGAGEMENT & OUTREACH
COMMUNITY IMPACT IN ACTION

BLUE JAYS WATCH PARTIES

A SCOOP OF COMMUNITY CONNECTION

Campus Safety Special Constables supported Blue
Jays watch parties held on the St. George

Campus, helping ensure a safe and enjoyable
environment for students, staff, faculty and visitors.
Officers maintained a visible presence throughout
the events and operated a dedicated safety tent,

providing assistance, sharing resources, and
engaging with the campus community. 

CENTENNIAL COLLEGE CAREER FAIR

BIKE TO WORK DAY

Campus Safety hosted ice cream engagement
events across multiple locations on the St. George
campus, including main campus, Victoria College,
and St. Michael’s College. The events encouraged

positive interactions between officers and the
campus community, helping to foster trust, increase
visibility, and create a welcoming environment for

all.

Campus Safety supported Bike to Work Day, hosted
by the St. George Sustainability Office, promoting

sustainable commuting and community engagement.
Assistant Director Ryan Dow and Corporal John

Bongers participated in the event, collectively cycling
108 km in support of the initiative, while engaging

with attendees and contributing to a successful and
well-coordinated event.

Campus Safety participated in the Centennial
College Career Fair at the Scarborough campus,
engaging with students interested in careers in
public safety. Staff Sergeant Taylor Thompson

(UTSC Campus Safety) and Community
Engagement Liaison Officer Veronica Martins

represented the service, sharing information about
the Special Constable role and recruitment

opportunities.
15
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EDUCATION & ADVOCACY
COMMUNITY IMPACT IN ACTION

TAKE OUR KIDS TO WORK DAY

CANADIAN BLOOD SERVICES DONATION

Campus Safety hosted Grade 9 students for Take
Our Kids to Work Day, offering an interactive

introduction to campus safety operations.
Students explored key functions of the service,

including patrol, response, and community
support, while also learning about wellness

initiatives such as the emotional support dog and
its role in supporting individuals on campus.

MOVEMBER CAMPAIGN

HER RIGHT TO FIGHT CONFERENCE

Campus Safety members participated in a blood
donation initiative, supporting a vital service that
benefits healthcare systems and individuals in

need. Through their involvement, the team
helped promote awareness of the importance of
blood donation, reflecting a broader commitment

to advocacy and service beyond the campus
community.

Campus Safety supported the Her Right to Fight
Conference, hosted by the University of Toronto
Women’s Self-Defence Club. Special Constable
Veronica Martins attended as a guest speaker,
contributing to discussions on personal safety,

empowerment, and resources available to
support members of the campus community.

Campus Safety supported the Movember
campaign, raising awareness for men’s health
and well-being. Led by Corporal AJ Gill, with

participation from Special Constables Mike Nishi
and Chris Kennelly, the initiative raised $2,358
and encouraged open conversations around

mental health and wellness within the service.

16
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COMMUNITY TRADITIONS & SERVICE
COMMUNITY IMPACT IN ACTION

LAW ENFORCEMENT TORCH RUN

OUT OF THE COLD & TOY DRIVE

Campus Safety participated in the Law
Enforcement Torch Run in support of Special

Olympics, helping raise awareness and support
for athletes with intellectual disabilities. As part
of this international movement, officers joined
fellow law enforcement members in promoting

inclusion, community engagement, and the
ongoing success of Special Olympics programs.

REMEMBRANCE DAY

ANNUAL CEREMONY OF REMEMBRANCE

Campus Safety participated in the St. Basil’s
Out of the Cold Holiday Drive, supporting
individuals and families in need during the

winter months. Members donated 20 bags of
toys for U of T student families, an additional

14 bags of toys, a full patrol vehicle of clothing,
and $1,000 in gift cards, reflecting a strong

commitment to community care.

Special Constables Jason Quan and Chris
Kennelly, along with Staff Sergeant Albert

Hastings, joined law enforcement partners from
across Ontario at the 26th Annual Ceremony of

Remembrance at Queen’s Park. Members
stood in honour of officers who lost their lives

in the line of duty, recognizing their service and
sacrifice.

Members of the Campus Safety Special
Constable Service attended the Remembrance

Day Service at Soldiers’ Tower, continuing a
longstanding tradition of honouring those who

have served. The ceremony provided an
opportunity to reflect on their courage,

sacrifice, and enduring legacy.
Lest we forget.

17
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Campus Safety leadership was honoured at the King Charles III Coronation Medal
Ceremony, recognizing individuals who have made meaningful contributions to their

communities across Canada. From left to right, Director Michael Munroe, Staff Sergeant
Albert Hastings, and Staff Sergeant Steven Moore were recognized for their leadership,

dedication, and impact in advancing community safety initiatives.

Each honouree has played a key role in shaping Campus Safety’s approach; from
strengthening community partnerships and engagement, to advancing crisis response

and mental health support across the University. This recognition reflects the strength of
Campus Safety’s leadership in fostering a modern, community-focused approach to
public safety. Through continued innovation in service delivery, the team is helping to

redefine how safety is experienced across campus.

King Charles III Coronation Medal Ceremony

INNOVATIVE LEADERSHIP & RECOGNITION
Advancing Campus Safety through leadership, collaboration, and impact.



Special Constable Chris Kennelly was recognized for his dedication, leadership, and
contributions to Campus Safety. Pictured with Ron Saporta, Chief Operating Officer,

Property & Sustainability, Chris is known for his initiative, mentorship, and collaborative
approach to service.

Chris plays a key role in training and supporting new recruits and contributes to
operational initiatives, including emergency phone checks and fleet management. His

commitment to professional development and involvement in charitable initiatives further
reflect his dedication to the university community. Respected by colleagues for his calm
leadership and problem-solving abilities, Chris continues to be a valued member of the

Campus Safety team.

Operations & Real Estate Partnerships Awards Ceremony

INNOVATIVE LEADERSHIP & RECOGNITION (continued)

UNIVERSITY OF TORONTO - ST. GEORGE CAMPUSUNIVERSITY OF TORONTO - ST. GEORGE CAMPUS
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We recognize that our success is rooted in the strength of the relationships and trust we build
within the communities we serve. “Reflecting Our Community” is more than a guiding principle; it is
embedded in how we deliver service, engage with individuals, and shape our approach to campus
safety.

This commitment is reflected in the way we approach our work on a daily basis. Through
community engagement initiatives, outreach events, and safety education, Campus Safety
continues to build meaningful connections with students, staff, and faculty across the University.

We have also continued to strengthen our commitment to equity, diversity, and inclusion through
tangible actions. This includes ongoing efforts in recruitment and hiring to increase representation,
participation in community-led events and partnerships, and the delivery of training that emphasizes
trauma-informed, culturally responsive, and community-centered approaches to service. These
efforts support a workplace that better reflects the diversity of our campus while enhancing our
ability to respond effectively to a wide range of needs.

As we reflect on the past year, we recognize the progress made while acknowledging that this work
is ongoing. Moving forward, we remain committed to deepening our engagement, strengthening
partnerships, and continuing to evolve our practices in ways that are responsive, inclusive, and
reflective of the communities we serve.

REFLECTING OUR COMMUNITY

20
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50%

Campus Safety members bring a diverse range of linguistic abilities that
support inclusive communication and effective service delivery across the St.
George campus. These capabilities enhance engagement, build trust, and
support culturally informed responses.

French, Portuguese, Spanish, Russian, Hebrew, Punjabi, Romanian, Tagalog,
Mandarin, Cantonese, Arabic, and Korean are among the languages spoken
by members of our service.

Languages Spoken

REFLECTING OUR COMMUNITY:
BY THE NUMBERS
A snapshot of representation, diversity, and inclusion across Campus Safety.

58%
Men

42%
Women

42%
Women in Frontline Roles
This figure includes women in the Uniformed
Division, Community Liaison & Support Team and
our Communications Centre

100%
Recruits with post-

secondary education

Based on 2025 recruit
cohort

Diverse
Representation

Based on 2025 recruit
cohort

39%
Multilingual
Members

Based on frontline
members
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Course / Topic Delivered By Duration
Number who

received training

Annual Use of Force Campus Safety Instructors 8 33

Standard First Aid Canadian Red Cross 16 1

Special Constable

Orientation Course
TNT Justice Consultants 300 6

Special Constable

Refresher Course
TNT Justice Consultants 16 12

Our training mandate is designed to meet the needs of the University. Changes in law, court
decisions, and Federal and Provincial standards are included into a comprehensive learning
model.

The Service strives to keep current with community policing and public safety trends while
recognizing trends in social development and learning from professionals within and outside
the University. The training program is developed through consultation with the community,
other institutions and case debriefing of situations.

The Community Safety Policing Act (CSPA) impacts Special Constables with specific topics
that are legislated and must be included in Orientation and Refresher training courses.
Topics include De-Escalation, Human Rights, Systemic Racism and Rights and Culture of
First Nation, Inuit and Metis People.  

The Service welcomes constructive feedback from its community members towards the
process of designing and delivering the courses to meet the specific needs of the service and
its community. The training curriculum is designed to ensure a balanced mix of mandatory
skills training, sensitivity to the University environment and practical field experience. This is
accomplished through a combination of online and in-class lectures, seminars and
participative, in-group discussions to approximate campus policing situations.

TRAINING & PROFESSIONAL DEVELOPMENT

MANDATORY TRAINING

Building operational readiness through continuous learning

22
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The nature of the University community requires its Special Constables to have a high
level of understanding of the cultures, beliefs and experiences of people from all over the
world. Understanding people and developing empathy for their situations is essential to
providing community safety services. 

There are core learning requirements that lead to understanding diversity in many parts of
the training, not just in courses titled as such. The following table details the training
provided during 2025 to Special Constables at the University of Toronto - St. George
Campus.

ADDITIONAL SPECIAL CONSTABLE TRAINING

Course / Topic Delivered By Duration
Number who

received training

Autism Spectrum Disorder
Canadian Police Knowledge

Network
1 7

Community Safety and

Policing Act, 2019 (CSPA)

Mandatory Thematic

Training Modules

Ontario Ministry of the

Solicitor General
6.5 35

Customer Service in a

Policing Environment

Canadian Police Knowledge

Network
1 7

Foundations of Islam and

Addressing Islamophobia

Canadian Police Knowledge

Network
2.0 42

Foundations of Judaism

and Understanding

Antisemitism

Canadian Police Knowledge

Network
2.5 42

Introduction to Hate Crime

Investigations

Canadian Police Knowledge

Network
1.5 6

Introduction to Trauma and

Sexual Assault

Investigations

Canadian Police Knowledge

Network
1.5 6

IPMBA Cyclist Course

International Police

Mountain Bike Association

(IPMBA)

40 2

IPMBA Cyclist Instructor

International Police

Mountain Bike Association

(IPMBA)

40 2
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Course / Topic Delivered By Duration
Number who

received training

Mental Health First Aid
TNT Justice Consultants / Mental

Health Commission of Canada
15 8

Naloxone Administration
Canadian Police Knowledge

Network
1 6

Open-Source Investigative
Course

TNT Justice Consultants 16 4

Recognition of Emotionally
Disturbed Persons

Canadian Police Knowledge
Network

1.5 7

Scenario Based Mental Health
and De-escalation Training

Canadian Police Knowledge
Network

1.5 7

Special Constable Supervisor
Coach Officer Course

TNT Justice Consultants 16 5

Use of Force Requalification
Special Constables Certified

Trainer Course
Ontario Police College 120 1

Using a Trauma-Informed
Approach

Canadian Police Knowledge
Network

2 7

SPECIAL CONSTABLE TRAINING  (continued)

Total combined number of training
hours across all University of Toronto
St. George Campus Safety Special
Constables received in 2025.

3,300+ HOURS
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Campus Total Events

St. George 32,309

Scarborough 2,614

Mississauga 2,039

Tri-Campus Total 37,946

TRI-CAMPUS CALLS FOR SERVICE
2025 STATISTICAL OVERVIEW 

(INCLUDES NON-EMERGENCY AND EMERGENCY CAMPUS SAFETY CALLS FOR SERVICE)

(INCLUDES NON-CAMPUS SAFETY CALLS ROUTED THROUGH THE CAMPUS
SAFETY COMMS CENTRE)

TOTAL EVENTS

TOTAL CAMPUS SAFETY EVENTS

Campus Total 

St. George 12,464

Scarborough 2,614

Mississauga 2,039

Tri-Campus Total 17,117
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2025 STATISTICAL OVERVIEW
REPORTABLE INCIDENTS
Description 2025 2024 Change

Break and Enter 15 19 -4

Robbery 1 4 -3

Theft Over $5000 18 19 -1

Theft Under $5000 199 199 0

Theft Bicycles 66 67 -1

Fraud 68 55 +13

Possess Stolen Property 4 0 +4

Disturb Peace 0 2 -2

Indecent Acts 4 4 0

Mischief/Damage 239 237 +2

Sexual Assaults 4 10 -6

Assault 32 34 -2

Domestic Incident 10 11 -1

Impaired Driving 0 0 0

Criminal Harassment 30 28 +2

Threats 22 26 -4

Hate Crime/Incident 27 35 -8

Other Offences 19 32 -13
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2025 STATISTICAL
REPORTABLE INCIDENTS

Description 2025 2024 Change

Arrest Warrants 6 12 -6

Alarms (non-reportable) 747 1158 -411

Fire Alarms 55 17 +38

Community Assistance 57 38 +19

Community Information 124 141 -17

Suspicious Person 75 90 -15

Trespasser Charged 33 41 -8

Trespasser Cautioned 41 57 -16

Insecure Premises 46 58 -8

Motor Vehicle Incident 18 17 +1

Mental Health Act 80 89 -9

Suicide/Attempt Suicide 9 5 +4

Sudden Death 1 2 -1

Fires 13 17 -4

(continued)
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Community Assistance -  Reportable calls for service including but not limited to medicals,
access calls, assist other law enforcement agencies and disputes.
Community Information - Reportable calls for service including but not limited to non-criminal
reports, protest/demonstrations, unwanted persons and suspicious circumstances.



ARREST REPORT
2025 STATISTICAL OVERVIEW

Charg
edAuthority Arrested
Charged

(Form 9/10,
POT)

Released No
Charges

(Unconditionally)

Turned over
to Toronto

Police Service

Criminal Code of Canada 35 13 6 16

Controlled Drugs and
Substance Act

0 0 0 0

Trespass to Property Act 17 14 3 0

Liquor License and Control
Act

0 0 0 0

City of Toronto By-law 0 0 0 0
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WE ARE ACCOUNTABLE TO OUR COMMUNITY AND
GUIDED BY THE FOLLOWING PRINCIPLES AND VALUES:
WE ARE ACCOUNTABLE TO OUR COMMUNITY AND
GUIDED BY THE FOLLOWING PRINCIPLES AND VALUES:

University of Toronto Campus Safety  
21 Sussex Avenue, Toronto, ON M5S 1J6

416-978-2323 | CampusSafety.utoronto.ca | @UofTSafety

“Reflecting our community since 1904”

respect for the dignity, privacy, worth and diversity of all persons
fair and impartial treatment of all individuals
a departmental philosophy that promotes safety and security as a
responsibility of all members of the community;
reliability, competence, accountability, teamwork and open
communication, and
an approach to campus safety that welcomes and encourages
community involvement and promotes equity.

C
O

M
M

U
N I T Y  C

R

I
S

I
S

C
A M P U

S

S
A F E T

Y

R
E S P O N S

E


	10(c)i_UAB
	OPEN SESSION
	PUBLIC
	FOR INFORMATION
	ITEM IDENTIFICATION:
	JURISDICTIONAL INFORMATION:
	GOVERNANCE PATH:
	PREVIOUS ACTION TAKEN:
	HIGHLIGHTS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:
	DOCUMENTATION PROVIDED:

	10(c)ii_UAB
	SPECIAL CONSTABLE  CAMPUS SAFETY
	UAB ANNUAL REPORT 2025

	LAND ACKNOWLEDGEMENT
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT

	CONTENTS
	4-5 6 7-8 9-11 12 13 14 15-17 18-19 20-21 22-24 25 26-27 28
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	100,000+
	Students

	26,000+
	Faculty & Staff
	Campuses

	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	LEADERSHIP & OPERATIONAL STRUCTURE
	SERVICE DELIVERY
	LEADERSHIP OVERSIGHT
	DIRECTOR
	ASSISTANT DIRECTOR
	ASSISTANT DIRECTOR
	PRIMARY RESPONSE UNIT
	TRAINING &  RECRUITMENT
	COMMUNITY LIAISON & SUPPORT TEAM
	SECURITY SYSTEMS & SERVICES
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT



	ORGANIZATIONAL UNITS
	UNIFORMED DIVISION
	24/7 Frontline response and patrol services

	COMMUNITY LIAISON & SUPPORT TEAM
	Investigations, crisis response, and community engagement

	COMMUNICATIONS
	24/7 Communication centre and dispatch services
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS



	ORGANIZATIONAL UNITS
	(continued)
	BUILDING PATROL
	Safety patrol and support for campus facilities

	TRAINING & RECRUITMENT
	Developing and preparing our personnel

	SECURITY SYSTEMS
	Access control and security infrastructure


	COMMUNITY CRISIS RESPONSE PROGRAM
	ST. GEORGE STATISTICAL OVERVIEW
	In its second year of operation, the Community Crisis Response Program continues to expand Campus Safety’s capacity to respond to mental health-related calls with empathy, expertise, and a trauma-informed approach. Led by a civilian member  embedded within Campus Safety, the program supports individuals in crisis through timely intervention, short-term case management, and referrals to appropriate campus resources. The program also strengthens collaboration with campus partners to address the diverse needs of the community.
	CAMPUS
	COMMUNITY CRISIS
	RESPONSE

	SAFETY
	2024
	2025
	In 2025, Campus Safety and the CRCC responded to a total of 256 well-being checks.
	Campus Safety and the CRCC responded to a total of 80 Mental Health Act related occurrences.
	The CCRC’s distribution of work has shifted, doubling from 23% real-time crisis response in 2024, to 50% in 2025.
	Resources were offered to all individuals in crisis.

	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT



	COMMUNITY CRISIS RESPONSE PROGRAM
	2025 CCRC INTERVENTION: HIGHLIGHTS
	CASE EXAMPLE

	SEAMLESS SUPPORT  & TRANSFER OF CARE
	SYSTEM IMPACT

	AVOIDING MUNICIPAL  POLICE INVOLVEMENT
	INTERNAL SUPPORT

	SPOTLIGHTING  OFFICER WELLNESS
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS


	COMMUNITY CRISIS RESPONSE PROGRAM
	ADVANCING THE CCRC ROLE
	2026 PRIORITIES & LOOKING AHEAD
	OFFICER WELLNESS CURRICULUM
	BUILDING CONSISTENCY
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT


	COMMUNITY LIAISON AND SUPPORT TEAM
	STATISTICAL OVERVIEW 2025


	300+
	Case Follow-Ups

	120
	Reports Documented
	Safety Presentations
	CPTED Building Audits

	200+
	Special Events & VIP Visits
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	Falcon: Our Emotional Support Dog
	Falcon has become a familiar and welcoming presence across campus in 2025.
	Creating calm, connection, and conversation

	U OF T SAFETY APP - 2025
	Your Personal Safety Companion at U of T
	Stay connected. Stay informed. Stay safe.
	Live Chat
	Friend Walk
	TravelSafer
	Support Services
	FRAUD PREVENTION TIPS


	17,524
	DOWNLOADS

	235
	VIRTUAL WALKS

	215
	VIRTUAL FRIEND WALKS

	140
	LIVE CHAT SESSIONS

	131
	VIRTUAL INCIDENT REPORTS
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS


	COMMUNITY IMPACT IN ACTION
	COMMUNITY ENGAGEMENT & OUTREACH
	BLUE JAYS WATCH PARTIES
	BIKE TO WORK DAY
	CENTENNIAL COLLEGE CAREER FAIR
	A SCOOP OF COMMUNITY CONNECTION
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT



	COMMUNITY IMPACT IN ACTION
	EDUCATION & ADVOCACY
	TAKE OUR KIDS TO WORK DAY
	HER RIGHT TO FIGHT CONFERENCE
	MOVEMBER CAMPAIGN
	CANADIAN BLOOD SERVICES DONATION
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS



	COMMUNITY IMPACT IN ACTION
	COMMUNITY TRADITIONS & SERVICE
	LAW ENFORCEMENT TORCH RUN
	ANNUAL CEREMONY OF REMEMBRANCE
	REMEMBRANCE DAY
	OUT OF THE COLD & TOY DRIVE


	INNOVATIVE LEADERSHIP & RECOGNITION
	Advancing Campus Safety through leadership, collaboration, and impact.
	King Charles III Coronation Medal Ceremony
	Campus Safety leadership was honoured at the King Charles III Coronation Medal Ceremony, recognizing individuals who have made meaningful contributions to their communities across Canada. From left to right, Director Michael Munroe, Staff Sergeant Albert Hastings, and Staff Sergeant Steven Moore were recognized for their leadership, dedication, and impact in advancing community safety initiatives.
	Each honouree has played a key role in shaping Campus Safety’s approach; from strengthening community partnerships and engagement, to advancing crisis response and mental health support across the University. This recognition reflects the strength of Campus Safety’s leadership in fostering a modern, community-focused approach to public safety. Through continued innovation in service delivery, the team is helping to redefine how safety is experienced across campus.
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS


	INNOVATIVE LEADERSHIP & RECOGNITION
	Operations & Real Estate Partnerships Awards Ceremony
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT

	REFLECTING OUR COMMUNITY
	REFLECTING OUR COMMUNITY:
	BY THE NUMBERS


	42%
	58%
	42%
	Languages Spoken

	100%
	50%
	39%
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT

	TRAINING & PROFESSIONAL DEVELOPMENT
	Building operational readiness through continuous learning

	MANDATORY TRAINING
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	ADDITIONAL SPECIAL CONSTABLE TRAINING
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT
	SPECIAL CONSTABLE TRAINING

	3,300+ HOURS
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	TRI-CAMPUS CALLS FOR SERVICE 2025 STATISTICAL OVERVIEW
	TOTAL EVENTS
	(INCLUDES NON-CAMPUS SAFETY CALLS ROUTED THROUGH THE CAMPUS SAFETY COMMS CENTRE)
	Campus
	Total Events
	Tri-Campus Total
	37,946


	TOTAL CAMPUS SAFETY EVENTS
	(INCLUDES NON-EMERGENCY AND EMERGENCY CAMPUS SAFETY CALLS FOR SERVICE)
	Campus
	Total
	Tri-Campus Total
	17,117


	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT

	2025 STATISTICAL OVERVIEW REPORTABLE INCIDENTS
	UNIVERSITY OF TORONTO - ST. GEORGE CAMPUS

	2025 STATISTICAL REPORTABLE INCIDENTS
	Change
	2025 SPECIAL CONSTABLE UAB ANNUAL REPORT

	ARREST REPORT 2025 STATISTICAL OVERVIEW
	Charged

	WE ARE ACCOUNTABLE TO OUR COMMUNITY AND GUIDED BY THE FOLLOWING PRINCIPLES AND VALUES:
	respect for the dignity, privacy, worth and diversity of all persons
	fair and impartial treatment of all individuals
	a departmental philosophy that promotes safety and security as a responsibility of all members of the community;
	reliability, competence, accountability, teamwork and open communication, and
	an approach to campus safety that welcomes and encourages community involvement and promotes equity.
	CAMPUS
	COMMUNITY CRISIS
	RESPONSE
	SAFETY





