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THE PLAN

• Strengthening the Brand

• Building on Tri-Campus Integration – 1U3C

• Collaboration With Simcoe Hall Portfolios

• Collaboration with Faculties and Divisions

• “Protect, promote and enhance our reputation” – media relations, issues management, 
social media
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2019-2020



THE YEAR

• Task Force on Student Mental Health’s Final Report​

• Vice-President Communications Renewal​

• Ukraine International Airlines Crash in Iran​

• COVID-19
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2020 



COVID ALLOWED FOR AN ACCELERATION OF THE TRENDS AND WORK WE WERE

ALREADY DOING

• Reinforced the need for clear, effective, consistent and timely communications

• Illustrated the value of channel development that led to increased demand for content for all 
channels (media relations, U of T News, social media)

• Accelerated the design of new and expanded digital engagement tools, especially podcasts 
and video, to “warm up the brand”

• Allowed for opportunities to work in new areas especially student communications, and 
expanded internal communications needs

• Realized the value and reinforced the need for the 1U3C 

• Opened up new areas of opportunity for collaboration – Best Practices Group, student 
communications, internal communications, crisis communications

• Provided opportunity for innovation
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COVID-19
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KEY AREAS OF FOCUS 

The events of this last year have shown us the need for greater coherence in our 
communications efforts and the power of collaboration. It has also exposed new 
opportunities to focus on for the next year.

• Brand Platform

• COVID-19 Support

• Innovation Lab

• Talent Agenda

• Lessons Learned
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LOOKING AHEAD



QUESTIONS?
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THANK YOU!
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