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Priorities

Implementing 
an activity-

based budget 
in the 

Academic 
Units

Addressing 
the 

International 
Student shift

Building out 
the SAMIH 

related 
programing

Operationalizing 
the new facilities

Implementing a 
Culture of Care



Undergraduate Applications by A&S Division

3* Data as of March 3, 2026 from UofT Admissions Dashboard

2018 2019 2020 2021 2022 2023 2024 2025 2026*
UTSC 5,918 6,152 6,636 6,586 6,732 6,798 6,697 6,780 6,869
ARTSC 24,740 25,877 25,241 31,792 30,705 31,215 29,946 30,292 32,785
UTM 5,560 5,962 6,312 6,942 6,718 6,707 7,117 6,538 6,381
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UTSC Yield Rate 



International StudentsInternational Students



UTSC 1st year enrollments



NET Expense Budget
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Change in Sources of Operating Revenue
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UTSC Budget Net of Central Deductions UTSC Budget Revenue Sources
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2026-27 Operating Budget

$(53.6)

$(31.3) $(3.4)

$386.6 

University-Wide Costs

Student Aid Set Aside

Flow-through to Other
Institutions

Gross Expense Budget

$69.3 

$220.0 

$76.2 

$18.9 

$29.1 

$61.4 Operating Grants

International Fees

Domestic Fees

Other

Net UF Allocation and
Transfer

Divisional Income and
Recoveries
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Strategic Plan 
Direction 5.3:
New Campus 
Academic Activity 
Based Budget Model

Objective:  Ensure transparency and 
accountability on all financial and budget 
matters across the campus

1.  Greater control and predictability for Chairs

2. Vest control more directly with budget holders

3. Create a system that allows departments to        
innovate and optimize budgets

1. Incentivize innovation  



New Budget 
Model 
Principles

11

UTSC revenue generation and operating costs are 
decentralized where feasible and transparent to all 
departments.

Future budget allocations should provide incentives for 
initiatives that generate new revenues and/or lead to savings in 
operating costs

Budget resource allocation process, reporting and record 
keeping should be simple, timely, accurate and overseen by 
faculty/staff who are appropriately qualified and trained to 
use, execute and maintain.  

UTSC is a comprehensive campus, and we must be able to 
balance the values of our campus while recognizing the 
nuances of our campus offerings; and allowing for quality 
academic  and interdisciplinary/cross functional 
opportunities. 

The Budget allocation process must be flexible, predictable 
and allows for evolution as the process matures.



Departmental Data Books



Phase 1 (FY2025-26): 

• Rollout of Department 
Databooks + Finanical 
Dashboards

• 2026-27 TBL to be 
distributed based on 
current budget model

• Department Meetings

FEB - APR
2026

MAY - JUL
2026

AUG - OCT
2026

NOV - JAN 
2026/2027

FEB - APR
2027

MAY - JUL
2027

Shadow 
Year Begins

Academic Budget Model – Implementation Plan
(Phased Approach)

Implementation of the 
Academic Budget Model

Phase 2 (FY2026-27): 

• 1:1 Department Meetings 
• Review current TBL vs simulation 

TBL (under the new model)
• Gather feedback on model and 

allocation methodology; revise 
accordingly

Phase 2 (FY2026-27) Cont’d: 

• 1:1 Department Meetings 
• Revisit comparative models 
• Prepare for implementation 

(May 2027)

Phase 3 (FY2027-28): 

• Assessment of the 
model and refinement 
as necessary 
(ongoing)

• Implementation (May 
2027)

Monthly Training Sessions on Tools 
(Department Databooks and Financial Dashboards)



Mitigating the Financial challenge

SAMIH LIFE SCIENCE 
STUDENT 

EXPANSION

SUMMER 
ENROLLMENTS

IMPROVING 
RETENTION RATES

INCREASING 
INCOME FORM NON- 
ACADEMIC SOURCES

INTRODUCING NEW 
TECHNOLOGIES 



SAMIH- Life Science Student Expansion

Meeting the demand 
on enrollment

Building our new 
certificates in health 
science

Developing new 
programs and 
pathways

Bringing campus 
strengths in to support 
our new students



Operationalization of The Myron and Berna 
Garron Health Sciences Complex (SAMIH)

• Bringing 3 Faculties Together
• Temerty Faculty of Medicine
• Lawrence Bloomberg Faculty of 

Nursing
• Leslie Dan Faculty of Pharmacy

• Defining Daily Operational Activities

• Delivering Technology and Support 
Services Services

16



Operationalization of 
The Retail & Parking Commons
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• Implementing Technology 
Systems

• In negotiations with TPASC 

• Operationalization of the 
New Book Store



Operationalization of Indigenous House
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• Opening Activities

• New Director now in place

• Staffing Up Activities



Toronto Zoo 
Conservation CampusToronto Zoo Conservation Campus

Operationalizing new shared 
facility including:

• classrooms
• labs
• research spaces



Additional Value: Culture of Care
A cornerstone of Principal Linda Johnston’s 
leadership mandate at UTSC. In her 
Installation Address in January 2025, 
Principal Johnston emphasized that: 
“… a priority for me is to foster what we are 
calling a Culture of Care at UTSC — where 
faculty, staff, librarians, and students are 
supported with evidence-based tools for 
implementation and metrics for evaluating 
success, in playing their role in nurturing 
joy in the workplace.”

Why a Culture of Care matters

• In a survey referenced in the Joy in Work whitepaper, 70 
percent of employees said they thrived when they felt 
valued.

• When people know they are valued, joy in work and 
learning becomes possible.

• By choosing care as a guiding principle, UTSC models how 
institutions can navigate uncertainty with compassion 
and courage.

• Care goes beyond kindness. It’s about ensuring 
psychological safety, equity, and the courage to speak up.

• Small, thoughtful actions — a kind word, listening, making 
space for rest — are how we bring care to life.

20



Summary

IMPLEMENTING AN 
ACTIVITY-BASED 
BUDGET IN THE 

ACADEMIC UNITS

ADDRESSING THE 
INTERNATIONAL 
STUDENT SHIFT

BUILDING OUT THE  
SAMIH RELATED 
PROGRAMING

OPERATIONALIZING 
THE NEW FACILITIES

IMPLEMENTING A 
CULTURE OF CARE
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