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Budget context

*Provincial Federal Institutional
10% cut on in-province domestic Changing immigration policies Inflation, especially on
tuition in 2019-20, with and stricter eligibility construction
subsequent freeze at that requirements
reduced level until 2025-26 Growing investment in
Further reductions to international compensation
Limited funding for domestic study permits
enrolment
Growing geopolitical tensions
Long-term decline in real value of

operating grants

= UNIVERSITY OF
Y TORONTO *On February 12, 2026, the Province announced a new long-term funding model and a revised tuition fee

e framework. Important details regarding allocation methodologies, implementation timelines, and institution-specific
impacts remain to be clarified.




2026-27 UTM enrolment budget

Total undergraduate new full-time students

* excludes “Specials” category of students
Total Intake Target
3,694

3,118 Domestic Target
2,662

3,066 3,033

2,506
International Target
-llll‘-l‘-- .,.'l 1,032
A v
® -248
+100
1,105 941 975
749
2022-23 Actuals 2023-24 Actuals 2024-25 Actuals 2025-26 Projection 2026-27 Budget
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2026-27 UTM enrolment budget

Total continuing full-time students

UTM - Undergraduate

2026-27 Budget
vs
2025-26 Budget

14,901 15,273 15,079 +1.2%
—
3,659 -7.7%
11,614 +4.0%

2025-26 Budget 2025-26 Projection 2026-27 Budget

mmm Domestic mmminternational =e=Total

UNIVERSITY OF

% TORONTO

than anticipated in last year’s long-range plan

UTM - Professional graduate

2026-27 Budget
vs
2025-26 Budget

402 399
¢ \353 -12.2%
82
-42.9%
317 -3.2%

2025-26 Budget 2025-26 Projection 2026-27 Budget

mmm Domestic mmminternational =e=Total

$22 million less revenue in 2026-27



2026-27 UTM revenue

Divisional revenue &

recoveries
e.g., loan recoveries, sales

revenue

UF allocation
i.e., funds
redistributed to UTM
for academic priorities

7%

Self-funded

student services
i.e., student services
fees

8%

Operating grants
i.e., provincial support based
on domestic enrolment and
performance metrics

UNIVERSITY OF

TORONTO

Other

e.g., investment income

62%

-~ N
GROSS REVENUE
$458M
\ _/
~ N
U of T contributions
$86M

Tuition & fees

7\

Student aid set-aside
$31M

N—

University-wide
Costs

$55M

/“

N

NET REVENUE
$372M
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2026-27 UTM expense

Facilities & maintenance | Deferred maintenance & renos
e.g., utilities, caretaking, engineering, e.g., upkeep, repairs, or upgrades on

grounds, property management buildings, infrastructure, or equipment

1%

Self-funded student services
i.e., salaries and benefits, programming,

initiatives/budgets funded by non-academic
student fees

Other 1%

Reserves/contingencies 1%
Student aid 2%

$372M Faculty & librarian

Research & library 2%

Staff

compensation
UNIVERSITY OF i.e., salaries and

TORONTO benefits

compensation
i.e., salaries and benefits

Equipment, supplies,
etc.

LY
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Budget tactics

To balance our budget for 2026-27, UTM will: $S50M

Increased investment
in our academic

« Maintain a streamlined portfolio of capital projects division since 2022-23

» Draw judiciously on reserves

26

Faculty
_ _ . _ growth hires
« Maintain and plan for future, sustainable growth in faculty since 2022-23

» Defer select planned expenses: e.g., new strategic initiatives

complement
» Create operational efficiencies in shared service portfolios 1 27
— Improved from 1:36
Faculty to over the past ten years
student ratio

&
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Student scholarships

» Diversify international enrolment

« Contribute a percentage of international tuition
revenue for the purpose, including:
o 3.0% in 2021-22
o 4.5% in 2022-23
o 6.0% in 2023-24 and on-going

« Fund entrance award scholarships of $25K or $45K
annually, renewable for three years

* New third tier scholarship of $15K annually, renewable
for three years

UNIVERSITY OF

% TORONTO




Snapshot of investment in strategic initiatives

Student success | Research discovery and impact

» Strengthen academic advising  Build cross-disciplinary research

partnerships

©

 Enhance student recruitment

| Collaboration and belonging Efficient and sustainable operations

* Foster student mental health « Maintain core digital platforms

* Increase access to accommodations * Run exceptional teaching facilities

UNIVERSITY OF
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Questions
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