UNIVERSITY OF STUDENT
TORONTO

Student Life

University Affairs Board
March 5, 2026




MISSION

To enrich the university experience for and with
students by fostering learning, growth, connection,
communities and support.

VISION

That every student finds a sense of belonging,
realizes their potential and flourishes on their journey
at the University of Toronto and beyond.

B onveRsITY oF STUDENT
TORONTO LIFE



VALUES

These values ground our work and interactions, acting as decision-making
principles to guide our planning, assessment and accountability. These values
inform our work with students, our partners and with one another.

EQUITY, DIVERSITY, INDIGENOUS CENTERING
INCLUSION, ACCESS KNOWLEDGE, TRUTH HEALTH AND
AND BELONGING AND RECONCILIATION WELL-BEING
RELATIONSHIP LIFE-LONG, LIFE-WIDE RESPONSIVE
AND COMMUNITY LEARNING AND GROWTH ORGANIZATION
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ORG CHART

STUDENT
EXPERIENCE

Assessment & Analysis

Equity, Diversity and
Inclusion Initiath s

Innowvation Hub

Office of Chief
Administrative Officer

Project Management
Strategic Initiatives

Student Crisis Response,
Progress & Support

Student Life Communications
Student Life IT
MAVI: Your U of T Wayfinder

Family Care Office
Shared aversight with PSEC

STUDENT LIFE
PROGRAMS & SERVICES

Academic Advising Training Program
Accessibility Services

Career Bxploration & Education
(Carear Education, Carear Exploration & Warkplaca
Learning, Emplower Racruitment & Engagemeant)

Centre for Community Partnerships
(Academic Initiativas, Co-curricular Laaming)

Centre for Leaming Strategy suppart
Indigenous Student Services
Multi-Faith Centra

Student Engagement

(Orientation, Transition & Engagament,
Clubs & leadarship Dewalopment,
Mentorship & Pesar Programs)

Student Success

TCard

On Location Student Life
Programs & Samnvices

HEALTH &
WELLNESS

# Riossy Health and
Wellness Centre

# Health Promotion

# [In Location Health
& Wellness Services

CENTRE FOR
INTERNATIONAL
EXPERIENCE [CIE)

Global Fluency Programs

(Global Citizenship, Minor in Glabal Leadarship,

Intercuttural Programming)

Intemational Student Experience
(Orientation and Transition, Student
Engagement, Inclusion & Divarsity,
Carears and Alumni)

Scholarship Enrichment and Support
Leamning Abroad

{Inbound, Quthound, Expariantial Laaming,

Global Learning at Home, Student Mobility
Partnarships, Student Funding)

Student Safety Abroad
Intemational Student Services

{Immigration Advising, Univarsity
Health Insuranca Plan)

HOUSING
SERVICES

Oversight through the

Student Housing & Residence

Experence partiolin

Residence Admissions

0ff Campus Housing
Services

Suppart and referrals
Strategic Housing
Initiatives

Hiousing Data
Management
and Anatysis
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s\\!de“t Life Advisory o Oun,
Y/

Representaties
from UTSU,
GSU & APUS

Innovation Hub
Representative

ADVISORY

Indigenous

Student Life
Student Services

Budget

Student International Committee
. Centre for
Representative - Student
P Community Experience
Partnerships Advisory
Adwspry Committee
Committee Carser
SL Explgration &
Communications Education Student

Representative Representative

Accessibility Centre for
Services T"é° %trl:d_ent Learning Strategy
Advisory o-Lhairs Support Advisory
Students are

Health and

our primary

TCard Student
ng\!'llgz?; Student Gradiife Advisory
Group Engagement Advisory Committee
Advisory Committee
stakeholders

AtTiSiirc:iry Multi Faith
Committee Centre Advisory

Committee

Housing Service
Student Advisory
Committee
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HIGHLIGHT VIDEO

STUDENT

LIFE

annualreport.studentlife.utoronto.ca

uoft.me/sistratplan
STUDENT
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WHOLE STUDENT GROWTH
& DEVELOPMENT




BUILDING SKILLS TO
ENACT SOCIAL CHANGE




Changemakers Certificate involved

27 grassroots movements, including:

e Turtle Protectors « TTC Riders
 Toronto Climate Action * ONA Rally for Healthcare
Network « Resistance Across Borders

* Canadian Council of Muslim , njigrant Workers Rights Rally
women

 Urban Indigeneity and
Unhousing
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INCLUSIVE LEARNING AND
CAREER RESOURCES




GUIDE TO EXPERIENTIAL LEARNING CAREER PATHWAYS SERIES
ACCOMMODATIONS FOR FACULTY, FOR NEURODIVERGENT
STAFF AND SUPERVISORS STUDENTS

@ STUDENT
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PRACTICAL LEARNING
THROUGH ACADEMIC PARTNERSHIP

The Student Ethnography Project: Helping students
gain deep experiential learning experience while
providing valuable insight to CLSS.

@ STUDENT
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CELEBRATING

ACADEMIC
ACHIEVEMENT
IN CULTURALLY
MEANINGFUL WAYS

Indigenous Graduation: Celebrating
achievements with peers, families and Elders
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D

AMPLIFYING INTERNATIONAL
GRADUATES’ CAREER JOURNEYS

Life After Graduation: Highlighting the stories of
international student grads.
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STUDENT SUPPORT,
WELL-BEING & ACCESS




ACCESSIBILITY FOR ALL

New ASD support coordinator worked with accessibility
advisors to support neurodiverse students.

50% increase 150% increase in attendance
in workshop for ASD Peer Connections

attendance from for Women & Trans

2023 to 2024 Students from 2024 to 2025
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&) Nav
A" YOUR U OF T RESOURCE FINDER

NAVI: INCREASING ENGAGEMENT
THROUGH EXPANSION

* Expanded reach to UTSC and UTM
* Usage reflected student enrollment distribution

* Spike of usage due to increased promotion to international students

@ STUDENT
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STRENGTHENING SPIRITUAL
SUPPORT ACROSS THEU OF T
COMMUNITY

Diverse Faith Leaders:
Providing improved spiritual
care for students.
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RESPONSIT-‘.<

CAREER SUPPORTS

* Flexible Futures * Track Your Path
* Queer & Trans @ Work



STREAMLINING ESSENTIAL SERVICES

ACROSS THE STUDENT JOURNEY

* Immigration * CIE Study Permit Tracker
Reminder Portal * TCard Service Pick-Up

11,000+ cards issued during the three-week

St. George TCard Pick-Up event.
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COMMUNITY

BUILDING \"<

THROUGH SHARED
CULTURE, KNOWLEDGE §
AND PRACTICE bos
INDIGENOUS
CHAI AND CHAT: FIREKEEPER
SOUTH ASIAN INTERNATIONAL TRAINING
SUPPORT GROUP
-y STUDENT
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ACTIVE INCLUSION
& BELONGING




BREAKING DOWN BARRIERS

* The Anti-Black Racism Project
 Black Students & Alumni Career Networking Night
* Bspace

70 students & 42 alumni attended the Black
Students & Alumni Career Networking Night
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PEER-TO-PEER ENGAGEMENT
AND INCLUSIVE PRACTICE (

INDIGENOUS AGADEMIC ~ OCGUPATIONAL THERAPY
PEER MENTORSHIP GROUP ~ STUDENT PLAGEMENTS

TORONTO LIFE



ENGAGING
THE COMMUNITY
THROUGH SONG

Black History Month at CIE:

An educational workshop exploring
songs and hymns centred around
Black history.

@ STUDENT

IIIIIIIIIIII

TORONTO LIFE



COLLABORATIVE RELATIONSHIPS
& PARTNERSHIPS




EXPLORING IDENTITY

THROUGH CROSS-UNIT COLLABORATION

Panel on Expansive Joy & Neurodivergence:
Highlighting overlap between neurodivergence and 2SLGBTQ+.

In partnership with the Sexual and

Gender Diversity Office

@ STUDENT
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D

HELPING TAs STRENGTHEN
STUDENT LEARNING EXPERIENCES (

Community-Engaged Learning TA Training Pilot:
Learning about working with community partners and more.

TORONTO LIFE



SHAPING THE FUTURE OF
COMMUNITY-ENGAGED LEARNING

Community-Engaged Learning Faculty Institute:
Supporting integrated, student-centric learning experiences.

« 83 faculty members & 47 staff members attended CEL
Faculty Institute events

« CCP celebrated its 20" anniversary in 2024

@ STUDENT
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TRANSITION op\"<

THE WORK STUDY
PROGRAM

Work Study moved to Student
Life from the University
Registrar’s Office.

@ STUDENT
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STRENGTHENING INDIGENOUS
STUDENT PATHWAYS

INDIGENOUS CAREER CONNECTIONS:
SAGE%?JL[\]%URR N STUDENT-EMPLOYER

® INITIATIVES STUDENT
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PARTNERSHIP & INFRASTRUCTURE

= s
CENTRALIZED IT cuﬁﬂ%ﬁ#}'{,{m STRATEGISTS
. PLATFORM .
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STAFF COMMITMENTS &
ENGAGEMENT




LEARNING ACROSS

INDIGENOUS COMMUNITIES

Indigenous student trip to New Zealand.:

Nation to Nation opportunity towards understanding and
sharing experiences of Indigenous peoples.

18 students & 2 staff members went on
the educational trip to NZ
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SUPPORTING\_‘<

S I RAI EGIC 5dule 1
. —. ential Leaming 2t the
i % An Overview for ST -
L L

THROUGH STAFF
DEVELOPMENT
EXPERIENTIAL LEARNING UTIME: A NEW
& COMMUNITY-ENGAGED  TIME-MANAGEMENT
LEARNING MODULES SYSTEM
b STUDENT

IIIIIIIIIIII

TORONTO LIFE



SUPPORTING EXCELLENCE IN
ADVISING AND ASSESSMENT

» Academic Advising Training program
« ASD Assessor’s Assessment Documentation Checklist

200+ advisors participated in the

Academic Advising Training Program

@ STUDENT

IIIIIIIIIIII

TORONTO LIFE



BUILDING CONFIDENCE

THROUGH MENTAL HEALTH TRAINING

EXPANDED MENTAL  NEW HEALTH & WELLNESS
HEALTH TRAININGS WEB PAGE
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DEVELOPING
INTERCULTURAL
TEACHING
SKILLS

INTERGULTURAL AND

CLSS PROFESSIONAL ~ GLOBAL FLUENCIES
DEVELOPMENT WORKSHOP
OPPORTUNITIES

£ STUDENT
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BUDGET PROCESS

Student Life

Ad‘f’,tiggfy"&{fﬁci, Advisory Council COStSt
i recommended resentation
Budget Committee 10 send to COSS P
UNIVERSITY OF STUDENT
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BUDGET HIGHLIGHTS

* CPI-2.0%

« Changes to funding transfers and reporting of PSEC units

 Distribution of revenue resources remains consistent Y-O-Y
* 70% of expenses go to appointed staff salaries & benefits

» Changes to cost-share ratio of the Work Study Program

% UNIVERSITY OF STUDENT
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BUDGET CONTEXT

Appointed Compensation
includes grid and merit ATB
increases

 USW lines include grid advances
and ATB as required in Collective
Agreement provisions

* PM lines include merit and ATB
up to PM 5 and merit only for PM
6 and higher

* PMATB mirrors USW provisions;
merit process occurs in July

®

UNIVERSITY OF

TORONTO

Non-Appointed Compensation
and Non-Salary Expenses

Non Appointed Compensation includes
all casual employees, H&W Associates
and our Work Study Colleagues

Non Salary Expenses includes both
fixed costs (e.g. EMR and other
systems) and variable (e.g. supplies,
equipment, furniture) costs

Revenue

Revenue lines consist of space rentals,
internal recoveries, insurance
contributions, University collaborations
and attributions, and advertisements
(e.g., rental portal for landlords)

Space and Occupancy

Space occupied by Student Life units
and all student societies, levy groups
and student activity space on the St
George Campus

STUDENT

LIFE
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Student Life

2025-2026 2026 - 2027
A B C [} A+B-CsD
Net Operating | . Mon Salary Oecupancy Cost Het Dperating
=] Eaparay B
Student Fee Funded
Student Life
Divisional Services and Support s 59499,155 | & 518424300 5  G7EG96E6 % 0,000 & - 5,832,940
Centre for International Experience 3 1,237,744 |5 105608100 &5  1B258L77 5 10,000 35 E3423.57 3 1,312,088
Health and Wellness Centre 3 E574387 |5 741131400 % 4,137,03EB4 5 3,007,322 %  26GE7LED 3 8,807,702
Housing Services 3 BESETE |5 97IEI6O0 5 41,317.12 % 123,415 3 13,40E.50 3 905,147
Student Experience s 1507674 |5 211652700 5 24570522 & - §  EE518TL & 2,621,152
Student Life Programs and Services 4 -
O-5LPESStudent Sutces 3 1435145 | 5 150663300 % 22880000 % - % 96E14.54 3 1,832,248
Centre for Learning Strategy Suppaf 5 2222332 |5 216304600 % 15120664 5 - % - & 2,314,253
Career Exploration and Education |3 2,797,786 | & 250141300 5  30L03216 5 75000 5 0426926 5 1,821,714
Indigenaus Studant Services 3 7EZETI |5 B27.59600 5 10964217 5 -5 58,50E57 3 795,747
Centre for Community Partnershipd 5 672929 |5  527,04000 5§ 137235892 5 - % 33,713.35 3 65E,079
Keultifaith Cantre 3 757E59 |5 465,20000 % 16782068 5 - % 17312999 % 810,151
Student Engagement - 2050710 |5 1B94.90563 5§ 43625400 5 13992 5 54 B4E.27 3 2,362,516
Wark Study 3 400,000 | 5 - §  S00000.00 5 - & - 500,000
| Stindent Life/Peaple, Strategy, Equity and Culture
Family Cara Offica 3 - |5 513100 5 17,613.00 5 - % - & 282,744
|Peaple, Strotegy, Fquity and Culture 5 -
Early Learning Centre/Campus Co-Op 3 7377 | 5 - 5§  195804.63 5 - & BS,B96.E8 3 2B1,702
Family Care Offica 3 290,682 | 5 - 5 - & -5 - & -
Sexual and Gander Diversity Offica 3 184,060 | 5 - 5 - & - % - & -
Student Space s 1,363,747 | & - 5 - 5 - 5 1431935 3 1,431 935
Total Student Fee Funded $ 324178315  26,697.466 | 4 7,530,740 | 5 3,269,229 | 5 2,651,140 | 33610116
|Non Student Fee Funded
University Support 5 21,711,778 |5 14580,014.00 5 5,867.766.27 5 -5 2,670,704 5 23,11B.485
Grant Funding 3 2,346,104 | 5 2,597,E73.00 3 5403185 5 -4 - & 2,651,905
Self Funded 3 1176544 | 5 97080500 % 2BGETRIT 5 - % - & 1,257,434
Other Funding 8 - |5 116,501 4 - 5 5 - & 116,501
Total Mon Student Fee Funded $ 257364265 18,265,193 | & 5,206,477 | 5 - |5 2,670,704 | 5 27.144.375
Divisional Total 4 57,654,257 $ 60754491
5 3241783 Student Fess % 33610116
4 25,236,426 Mon Student Fees 4 27144375
% 57,654,257 Total Funding § 60754491
3 - DEFICIT/SURPLUS § -




REVENUE

University

o t University
| e v
Operating Operating
Revenue Revenue
Studon 2025-2026 Student 2026-2027
Fees

Fees

56 % 55%

Grant

\ Funded \ oren
) Funded

4% 5%
Self-Funded 2% O
elr-runae 0 Self-Funded 2%
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EXPENSES

Non Appointed
Compensation and
Non Salary Expenses
22% Non Appointed
Compensation and
Non Salary Expenses

22%
Space and
2025'2026 Occupancy
8%
Space and
2026-2027 Occupancy
: 8%
Appointed
Compensation
70% Appointed
Compensation
70%
STUDENT

TORONTO LIFE



HEALTH AND

COUNSELLING

FEE 2026-27

UNIVERSITY OF

5 TORONTO

STUDENT

LIFE

Health & Caunselling Student Fee CRIFUTI Caleulation

Ad|usted Fee Base

Fee per Session [previcus year) g 100,64
Less removal of temporary fee (three yvears previcos, it applicable ) g -
Ad|usted Fee Base 5 100.64
Consumer Price Index
CPl Index Percant 200 5 20
5 Amount of CPI based Increase 5 2.0
Unlversity of Taronta Index
hppointed Salary Expenditure Base [previcus year budget) g 7,564,874
Awerage merit/ste pfATE increase/decrease for appointed staff 4.00% 3 302,505
Indexed salaries b 7,867,460
Stand ard Benefit Rate 25.00% 3 1,966,867
Indexed Appointed Salary Expenditure Base ] 5,834,336
Casual Salary Expenditure Base [previou s year budget) g 1,868,963
Awerage ATB Increase/decrease for casval staff 3.00% 5 56,089
Indexed salaries 3 1,925,032
Stand ard Benefit Rate 10, 50% g 202,128
Indexed Casval Salary Expenditure Base b 2,127,180
Tetal Indexed Salary and Benefits Expenditure Costs 3 11,961 496
Subtract the Amount of Met Revenu e from Other Soorces [previoo s year) -5 2,687,662
Add the Mon-Salary Expenditore Base [previous year) 3 4,077,922
Add the Occupan oy Cost g 2EE,5E1
Reduce the armount by the proportion attributed to UTM and UTSC -
Cost for UTI purposes g 13,718,417
Divide the difference by the proje cted weighted FTE enrclment - 2 sessions 131204
UTI Indexad Fee - parterm b 104,56
% Amount of UT| Basad Increase (over ad|ustad fee) § 3.92
Combined Fee Increase
adjusted Fee +] s 100.64
CPl Based Fee increase «| s 2.01
UT| Based Fee increase «|s 3.92
Indexed Full Time Fee per Term 3 106,57
Indexed Part Time Fee per Tarm 5 2131
% Increase 5.85%




STUDENT

SERVICES
FEE 2026-27

UNIVERSITY OF

5 TORONTO

STUDENT

LIFE

Student Services Student Fee CPIFUTI Caleulatlan

Ad|usted Fee Base

Fee per Session [previous year) 3 120,21
Less remcval of temporary fee [three vears previc s, if applicable ) g -
Ad|usted Fes Base g 120.21
Cansumer Price Index
CPI Index Parcent 2008 g 240
5 Amount of CP| based Increase g 240
Unlversity of Toronta [ndex
Appointed Salary Expenditure Base [previous year bud get) g 9,456,871
Byerage merit/ste pfATE increase,/decrease for appointed staff A.00%, 4 378,275
Indexed salaries g 5,835,146
Standard Benefit Rate 25,00 § 2,458,786
Indexed Appointed Salary Expenditure Base g 12,283,832
Casval 5alary Expenditure Base [previous year budget) 3 1,143,433
Pyerage ATB Increase/decrease for casval staff 3.00% 4 34,304
Indexed salaries g 1,177,787
Standard Benefit Rate 10,505 § 123,662
Indexed Casval Salary Expenditure Base 5 1,301 455
Total Indexed Salary and Benefits Expenditure Costs g 13,595,387
Subtract the Amount of Net Revenve from Other Sources (previous vear) -4 1,475,622
Add the Mon-Salary Expenditure Base [previoos year) H 2,123,472
Add the Occupancy Cost g 2,365,454
Reduce the amount by the proportion attributed to UTM and UTSC -5 241,943
Cost for UTI purposes § 16,366,704
Divide the difference by the projected weighted FTE enrolment - 2 sessions 131204
UTI Indexed Fee - parterm 3 12474
5 Amount of UT| Based Increase [over ad|usted fee) 3 4,53
Camblined Fee Increase
Adjusted Feg +| ¢ 120.21
CPl Based Fee increase |3 240
UTI Based Fee increase 5 453
Indexed Full Time Fee per Term g 127.15
Indexed Part Time Fee per Term g 25.43
% Increase 5.77%



2025-2026 | Fee Drop Off | CPI Increase | UTI Increase
ST GEORGE
Health and Counselling Fee FT $100.64 $ $2.01 $3.92
Health and Counselling Fee PT $20.13 $ $0.40 $0.78
Student Services Fee FT $120.21 $ $2.40 $4.54
Student Services Fee PT $24.04 $ $0.48 $0.91
UTM $ $ $ $
UTSC $ $ $ $
UNIVERSITY OF
TORONTO

2026-2027

$106.57
$21.31

$127.15
$ 25.43
$

$

PROPOSED FEE INCREASE

% change
5.89%
5.86%
5.77%
5.78%
STUDENT

LIFE




FOR INFORMATION PLEASE CONTACT

 David Newman, Executive Director, Student Experience
david.newman@utoronto.ca

* Heather Kelly, Executive Director, Student Life Programs & Services
heather.kelly@utoronto.ca

 Janine Robb, Executive Director, Health & Wellness
Janine.robb@utoronto.ca

 Katherine Beaumont, Senior Director,
Global Learning Opportunities & International Student Success

katherine.beaumont@utoronto.ca
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