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THE BEFORE COLLEGE SURVEY OF STUDENT 
ENGAGEMENT (BCSSE)
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• Institutions administer the Before College Survey of Student 
Engagement (BCSSE) to incoming students prior to the start of fall 
classes. BCSSE collects data about entering students' prior 
academic and co-curricular experiences, as well as their 
expectations for participating in educationally purposeful 
activities during the coming academic year.



WHAT IS 
STUDENT ENGAGEMENT?
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• What students do – how they spend their time and energy, what 
they feel they have gained or will gain from classes, interactions 
with faculty, students and staff, and cocurricular programs. ​

• What institutions do - using effective educational practices to 
encourage students to do the “right” things.​ 

• BCSSE measures prior and anticipated effective educational 
engagement in practices linked to learning, personal 
development and other designated outcomes (persistence, 
graduation).



2025/26 BCSSE RESULTS:
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33%

67%

First Generation

Non First-Gen

First-Generation Status:

19%

13%

68%

International Student

Canadian Permanent Resident

Canadian Citizen

International Status:

50%

19%

15%

7%

8%

None

1

2

3

4 or More

How many of your close friends will attend 
UTM during the coming year?

69%

24%

7%

First Choice

Second Choice

Third Choice

UTM was your…
 



UNIVERSITY TRANSITION:
POTENTIAL CHALLENGES
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77%

55%

46%

41%

28%

Support from parents or relatives

Grants or scholarships

Personal savings

Loans

Employment on- or off-campus

Which of the following sources are you using 
to pay for your education?

61%

28%

11%

0%

House, apartment, or other residence
farther than walking distance to campus

Campus housing

House, apartment, or other residence
within walking distance to campus

Homeless or in transition

Where will you be living while attending 
UTM?

0.4%



UNIVERSITY TRANSITION:
ANTICIPATED ACADEMIC CHANGES
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A’s

B’s

C’s
1%

43%

56%

In first year I expect most of my grades to 
be…

Most of my high school grades 
were…

0%

7%

93%



UNIVERSITY TRANSITION:
INSTITUTIONAL EXPECTATIONS
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81%

60%

60%

59%

60%

49%

26%

4%

4%

6%

4%

9%

10%

Support to help students succeed academically

Opportunities to be involved socially

Learning support services

Opportunities to interact with students from different backgrounds

Opportunities to attend campus activities and events

Help managing non-academic responsibilities

A challenging academic experience

“How important is it to you that UTM provides the following?”

Important / Very Important Not important

1%
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USING BCSSE:
TREND-TRACKING

55%
56%

62%62%

59%
58%

49%

2025202420232022202120242019

Q: "Which of the following sources are you using to pay for your education?”
A: “Grants or Scholarships”



USING BCSSE:
1-1 COACHING POTENTIAL
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USING BCSSE:
1-1 COACHING POTENTIAL
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Summer Semester 
2022

May June July August

BCSSE Administration

Fall Semester 2022
September October November December

(cont.)

Winter Semester 
2023

January February March April

NSSE Administration 

USING BCSSE:
COMPARING NSSE & BCSSE DATA
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USING BCSSE:
COMPARING NSSE & BCSSE DATA

58%

31%

68%

33%

62%

30%

9%

7%

Last year of high school (actual)

First year (Expected)

First Year (Actual)

Hours Spent Working On- or Off-Campus
Expectations vs Reality

0 hrs/wk 10-20 hrs/wk 20+ hrs/wk

Data source: BCSSE 2022, NSSE 2023
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USING BCSSE:
OTHER USES

• Personalized invitations / program triaging

• Data-informed student communications around expectations for 
university

• Data-informed programming in response to student need



QUESTIONS / FOLLOW UP:

JONATHAN DAVIS
ANALYST, STUDENT EXPERIENCE RESEARCH AND ASSESSMENT
STUDENT AFFAIRS
JONATHAN.DAVIS@UTORONTO.CA

THANK YOU!
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