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Pulling Back the Curtain on 
Academic Change

• Academic Affairs Committee is the entry into governance

• What happens before AAC?
• What happens after?



Minor Modifications

• Changes to courses – titles, calendar descriptions, etc
• Retiring courses



Substantial proposals follow some variation of this process



Academic Affairs Committee is the one and 
only governance approval step for:

• New major or specialist, where there is already a major or 
specialist

• New minor program*, where there is an existing specialist or major

• Freestanding minor

• New Stream within a program

• Program Focus*

• Cat 2 certificate*

* In policy these are considered minor modifications. At UTM we use the same process for development as other program proposals



AAC Implement
OVPAD 

Sign-Off

OVPAD

Review

EOI Consultation

Program Modification Process

VPAP

review

Proposal

Development
VPAP

approval

You are here 



Academic Affairs Committee is the first of 
many approval steps for other proposals

• New Degrees

• New Major or Specialist

• New EDU A or B

• New Unit
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• Questions?


