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FOR APPROVAL PUBLIC OPEN SESSION 

TO: University Affairs Board 

SPONSOR: 
CONTACT INFO: 

Professor Sandy Welsh, Vice-Provost, Students 
416-978-3870, vp.students@utoronto.ca 

PRESENTER:  
CONTACT INFO: 

David Newman, Executive Director, Student Experience 
416-978-1753, david.newman@utoronto.ca 

DATE: February 19, 2025, for February 26, 2025 

AGENDA ITEM: 6 (b) 

ITEM IDENTIFICATION: 

Operating Plans & Fees: Division of Student Life, St. George Campus 

JURISDICTIONAL INFORMATION: 

Section 4 of the Terms of Reference provides that the University Affairs Board is responsible for “policy of 
a non-academic nature and matters that directly concern the quality of student and campus life”. Under 
Section 5, the Board is responsible for compulsory non-academic incidental fees for the University, as 
well as St. George and University-wide student services and co-curricular programs, services, and 
facilities. Section 5.1.4 states that “[t]he Board is responsible for policy concerning… student services on 
the St. George campus and… is also responsible for overseeing their operation. Changes to the level of 
service offered, fees charged for services and categories of users require the Board's approval”. 
Additionally, section 5.2.1 states that compulsory non-academic incidental “[f]ees for St. George 
campus… are approved by the Board”. 

Pursuant to the terms of the Memorandum of Agreement between The University of Toronto, The 
Students' Administrative Council, The Graduate Students' Union and The Association of Part-time 
Undergraduate Students for a Long-Term Protocol on the Increase or Introduction of Compulsory Non-
tuition Related Fees, the Council on Student Services reviews in detail the annual operating plans, 
including budgets and proposed compulsory non-academic incidental fees, of St. George and University-
wide student services and offers its advice to the Board on these plans. 

GOVERNANCE PATH: 

1. University Affairs Board [For Approval] (February 26, 2025) 

  

mailto:vp.students@utoronto.ca
mailto:david.newman@utoronto.ca
https://governingcouncil.utoronto.ca/system/files/2021-07/UAB%20TOR.pdf
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
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PREVIOUS ACTION TAKEN: 

The 2024-25 Student Life operating plans and fees were approved by to the University Affairs Board on 
February 28, 2024. 

HIGHLIGHTS: 

The current fees for Student Life include: 

Health & Counselling: $96.16 per session ($19.23 for part-time students) 
Student Services: $114.97 per session ($22.99 for part-time students) 

The 2025-26 operating plans and fees for Student Life were recommended by the Student Life Budget 
Committee and the Student Life Advisory Council before being presented to the Council on Student 
Services (COSS) for consideration. Please also see the separate memorandum concerning consideration 
of the proposed plans and fees by COSS, included with item 6(a) on this agenda. 

The experiences of Student Life this past year, and operating plans and fees for 2025-26, are 
summarized in the documentation provided by David Newman, Executive Director, Student Experience. 

FINANCIAL IMPLICATIONS: 

Student Life operates without drawing substantially on the University’s operating income. 

RECOMMENDATION: 

BE IT RESOLVED, 

THAT the 2025-26 operating plans and budget for the Division of Student Life, as presented in the 
documentation from David Newman, Executive Director, Student Experience, be approved; 

THAT the Health & Counselling sessional fee for a full-time student on the St. George campus be increased 
$96.16 ($19.23 for a part-time student) to $100.64 ($20.13 for a part-time student), which represents a year-
over-year increase of $4.48 ($0.90 for a part-time student) or 4.7%; and 

THAT the Student Services sessional fee for a full-time student on the St. George campus be increased 
from $114.97 ($22.99 for a part-time student) to $120.21 ($24.04 for a part-time student), which 
represents a year-over-year increase of $5.24 ($1.05 for a part-time student) or 4.6%. 

  



University Affairs Board – Operating Plans & Fees: Division of Student Life, St. George Campus 

 

Page 3 of 3 
 

DOCUMENTATION PROVIDED: 

• Student Life Presentation to the Council on Student Services 
• Student Life Annual Report 2024 & Strategic Plan 2021-2026: 

annualreport.studentlife.utoronto.ca 



Student Life
Presentation to Council on Student Services

January 13, 2025



MISSION
To enrich the university experience for and with 

students by fostering learning, growth, connection, 

communities and support.

VISION
That every student finds a sense of belonging, 

realizes their potential and flourishes on their journey 

at the University of Toronto and beyond.



VALUES
These values ground our work and interactions, acting as decision-making 
principles to guide our planning, assessment and accountability. These values 
inform our work with students, our partners and with one another.

EQUITY, DIVERSITY, 

INCLUSION, ACCESS 

AND BELONGING

INDIGENOUS 

KNOWLEDGE, TRUTH 

AND RECONCILIATION

CENTERING 

HEALTH AND 

WELL-BEING

RELATIONSHIP 

AND COMMUNITY

LIFE-LONG, LIFE-WIDE 

LEARNING AND GROWTH

RESPONSIVE 

ORGANIZATION



ADVISORY 

COMMITTEES

Students are

our primary 

stakeholders



HIGHLIGHT VIDEO

uoft.me/slstratplan

annualreport.studentlife.utoronto.ca



WHOLE STUDENT GROWTH 

& DEVELOPMENT



Student Life hired 414 
students last year, and 
they earned a total of 
$1,556,033.81

10,992 students 
attended learning 
events through CLSS, 
50.3% were 
graduate students



STUDENT SUPPORT, 

WELL-BEING & ACCESS



287,497 logins to the Off-
campus Housing Finder and 
2,306 students used the 
Roommate Finder service 

Expansion of NAVI – 
14,506 conversations with 
Navi and 51,728 interactions

On all of our Social Media 
platforms combined, we had 
134,815 followers



ACTIVE INCLUSION 

& BELONGING



25 matches in pilot 
Black Alumni 
Mentorship Program

477 unique visitors 
from 41 countries in 
virtual Housing Fair 
•



COLLABORATIVE RELATIONSHIPS 

& PARTNERSHIPS



Current viewer count for 
First 48 Hours: 47,000

Distributed $47,138 to 
support 89 student events 
and programs on campus 
through Student Initiative 
Fund and $10,018 distributed 
through the Black Student 
Engagement Fund



STAFF COMMITMENTS & 

ENGAGEMENT



150 staff 
members across 
three campuses 
participated in 
AATP and 450 
staff participated 
in AATP CoP



BUDGET PROCESS



BUDGET HIGHLIGHTS
• Presenting a balanced budget

• Overall budget increase 4.6% aligns with change to the budget 

and the protocol calculation

• Maintained total revenue source from student fees at 56% despite 

increased costs and economic pressures

• Used a moderated CPI figure of 2.0% despite core inflation persisting 

closer to 3%



BUDGET CONTEXT
Appointed Compensation

includes grid and merit ATB 

increases

• USW lines include grid advances 

and ATB as required in Collective 
Agreement provisions

• PM lines include merit and ATB
up to PM 5 and merit only for PM 

6 and higher

• PM ATB mirrors USW provisions; 

merit process occurs in July

Non-Appointed Compensation 

and Non-Salary Expenses

• Non Appointed Compensation includes 
all casual employees, H&W Associates 
and our Work Study Colleagues

• Non Salary Expenses includes both 

fixed costs (e.g. EMR and other 
systems) and variable (e.g. supplies, 
equipment, furniture) costs

Revenue

• Revenue lines consist of space rentals, 
internal recoveries, insurance 

contributions, University collaborations 
and attributions, and advertisements 

(e.g., rental portal for landlords)

Space and Occupancy

• Space occupied by Student Life units 

and all student societies, levy groups 
and student activity space on the St 

George Campus





REVENUE SOURCES

University 
Support

38%

Grant Funded
4%

Self-Funded
2%

Student Fees
56%

2025-2026



EXPENDITURES
Non Appointed 

Compensation and 
Non Salary Expenses

22%

Space and 
Occupancy

8%

Appointed 
Compensation

70%

2025-2026

Non Appointed 
Compensation and 

Non Salary Expenses
20%

Space and 
Occupancy

8%

Appointed 
Compensation

72%

2024-2025



HEALTH AND 
COUNSELLING 
FEE 2024-25



STUDENT 
SERVICES
FEE 2024-25



PROPOSED FEE INCREASE



FOR INFORMATION PLEASE CONTACT
• David Newman, Executive Director, Student Experience  

david.newman@utoronto.ca

• Heather Kelly, Executive Director, Student Life Programs & Services  
heather.kelly@utoronto.ca

• Janine Robb, Executive Director, Health & Wellness
janine.robb@utoronto.ca

• Katherine Beaumont, Senior Director, 
Global Learning Opportunities & International Student Success
katherine.beaumont@utoronto.ca
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