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Introduction to PMO

PMO supports the entire campus community 
by:

• providing industry-leading training, 
resources, and services for effective project 
management and continuous improvement

• collaborating on major initiatives aligned 
with strategic framework priorities

• fostering a culture of collaboration, 
efficiency, and operational excellence
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(Brief) History of the PMO
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Spotlight on Continuous Improvement Program
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Lean Six Sigma Training
• 45 White Belts trained
• 66 Yellow Belts trained
• 3 trainers trained

Resources
• Comprehensive Online Toolkit
• Support from PMO staff

Culture
• Events through Community of Practice
• CI embedded in portfolio mandates



Would you like to Collaborate?
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Improvements

Lead collaborators:
• OR
• OVPAD
• SAS

Deliver Deliver Phase I: Deliver
Phase II: Support

Phase I: Deliver
Phase II: Co-Deliver

Lead Collaborators:
• FMP
• Data Team

Lead Collaborators:
• RGASC
• Data Team

Lead Collaborators:
• AIU
• I&ITS



Thank you

UTM Campus 

Project Management Office

www.utm.utoronto.ca/pmo

UTM.PMO@utoronto.ca 
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