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Design and Construction
Management

Through regular functional campus planning, and in close reference to
Campus Strategic, Academic and Physical Master Plans, DCM envisions
and creates campus spaces of quality, functionality, longevity, and
iInnovation.

Always with an eye to data informed, sustainable, accessible and
wellness supporting practices, our team of professionals work
collaboratively with clients and across disciplinary units to design and
implement the best possible solution for each project and its supporting
infrastructure within funds available and with consideration of the larger
campus.



Membership:
- Campus Design & Development Committee
- Operational & Progress Review Group
- UTSC Space Planning Committee
- Accessibility Committee
- Student Study Space Committee
- Campus Leadership Forum
- Tri-Campus Accessibility Design Guidelines
Committee

Chair/Co-Chair:

- UTSC Indigenous Place Making Sub-Committee
- Contractor Safety Coordination Group
- UTSC Technical Design Review Committee



Campus Wide Space Plan




Space Inventory and COU Analysis and Reporting



Signage and Wayfinding




DCM Team

- Director of Architecture, Planning and
Project Development/Campus Architect

- Business Officer - Assistant Director of Architecture and

- Special Projects Officer Planning

- Project Architect
- Project Engineer
- Architectural Designer (2)

- Engineering Designer
- Architectural Coop Student (unfunded)
- Facilities Planner (unfiunded)

- Assistant Director of Project Management
and Development

J

- Senior Project Manager
- Senior Project Manager (unfilled)
- Project Manager (2)

- Project Management Coop Student
(unfunded)

13 FTE

= Administrative

= Planning & Design

® Project Management

® Project Management
on hold



Renovated Spaces 2018 — 2024 (cop only)

Funds by Typology

Typology Total
Research Labs S 28,693,408.33
Academic Offices S 8,783,732.22
Student Service Space S 8,768,623.35
Teaching Labs S 8,067,340.43
Classroom S 2,636,664.68
Infrastructure S 1,620,033.75
Administrative Office: S 1,334,646.01
S
S
]

Common Space 1,066,923.49
Student Space 288,093.43
Grand Total 61,259,465.69




Design & Construction Projects

67 Projects currently underway

38 Continuing projects (approx. $30M)

29 New projects in 24-25 cycle (approx. $12M)
Individual Project Range: $50K to $5M

Projects include:

* Interior Renovations

* Public Spaces

» Space Planning

+ Classroom & Furniture Renewal

» Vision & Master Planning

» Partnership projects (design/standards assist)
* Major Capital Project Planning & Design

(design/standards/furniture assist)



Project and Portfolio Management

Mapping & adoption of
Portfolio and Project
Management (PPMT) digital
tool has allowed for:

1. Clear understanding of areas

that may be in-need of
renovation
2. datainformed costing,

scheduling, staffing



Heritage Approach
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DCM OFFICE
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Heritage Approach + Human Centered
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Heritage Approach + Human Centered + Pedagogy Forward

Time Magazine, 1967
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Heritage Approach + Human Centered + Student Informed



26



27



28



Student Informed + Health & Wellbeing Focused



UTSC Library Student Spaces- Furniture Count

Study Carrel Laptop Bar Large Study Table | Group Study Room |Computer Station Lounge Seating Total
(total seats) (total seats) (including booths)

Level 2
Existing 67 25 42 78 (26 no monitor) 44 256
Library Renovation Phase-1 36 24 (8 rooms x 3) 40 100
356

Level 3
Existing 257 30 287
Library Renovation Phase-3 31 70 27 (9 rooms x 3) 46 174
461
Total all levels: 817

—

UTSC Library Level 2

UTSC Library Level 3

274
study
spaces
gain
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LIBRARY RENOVATION PHASE 1 & 2 Large Group

Library Staff Study Library Study One ButtonCourse Library Lounge/

Support Tables  Stacks Rooms Studio Reserves Event Space
i |
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1.Large Study Tables 2. Library Stacks
3. Library Seating 4 Library Lounge
Nooks Librarian Offices

ARC- Level 2 =
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Library Lounge Group Study Library Quiet
LIBRARY PHASE-3 IDEAS Archives  Seating ~ Rooms Study
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1.Laptop Bar 2.Lounge Seating

3.Banquette Seating

4. Large Study Tables 5. Circadian Lighting
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6. Skylight

ARC- Level 3
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Human Centered + ‘Future of Work’ Focused



50 dedicated desks with 30 dedicated desks + multiple types and
few collaborative spaces sizes of collaborative and ‘tuck-in’
spaces
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Public Realm and Landscape + Partnerships + Academic Support






40



41



42



43






WHAT’S NEXT?

Targeted Renewal &
Partnership work:

- South Campus flat floor
classrooms

- ACM South Campus growth &
LAMP programming

- Space Utilization planning study

-  SW Public Spaces (with Energy
Reduction Envelope work)

- South Campus public spaces

- HW Quad furniture

- SW Quad Vision Plan phase 1
& Donor Recognition project

- SW Terrace lighting

- Zoo partnership spaces

- Exploration of Covered Tennis
courts (OTA partnership)
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THANK YOU

JENNIFER ADAMS PEFFER

Campus Architect | Director of
Architecture, Planning & Project
Development

jennifer.adams@utoronto.ca
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