Academic Plan 2024-29
Status Update

Academic Affairs Committee, May 6, 2024

Presented by:

Nick Rule
Vice-Principal Academic and Dean
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Task Force Membership

Nick Rule, Office of the Vice Principal, Academic & Dean

+ llia Binder, Department of Mathematical and Computational Sciences
« Shauna Brail, Institute for Management and Innovation

* Margarida Duarte, Department of Economics

» Jacob Gallagher-Ross, Department of English & Drama

* Phil Goodman, Department of Sociology

» Gurpreet Rattan, Department of Philosophy

Steven M. Short, Department of Biology

Ehab James, UTM Student

Ntenda Kalenga, UTM Alumni

Luke Barber, Office of the Chief Administrative Officer

Anthony Betts, I&ITS

Tee Duke, Indigenous Initiatives

Renu Kanga Fonseca, Office of the Registrar

Daniella Mallinick, Office of the Vice Principal, Academic & Dean
Kent Moore, Office of the Vice-Principal, Research

Dany Savard, UTM Chief Librarian

Facilitator: Karen Dumble, The Monarch Park Group



Completed Milestones
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November 2023
» Task force struck

» Call for submissions from each
academic unit

January 2024
» Campus-wide survey

* Deputations



Completed Milestones

March 2024

* Draft academic plan kernel sent to
UTM Community via Dean's Digest

» Student focus groups
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https://utoronto.sharepoint.com/:b:/r/sites/UTM-AcademicPlanTaskForce/Shared%20Documents/ROUGH-DRAFT_UTMAcademicPlanKernel.pdf?csf=1&web=1&e=xwzGXh

Plan Development Process

Resources Available to Task Force

1 provostial review self-study and
external reviewer report

» 21 departmental and unit
submissions

» 35 supporting documents
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Plan Development Process

Resources Available to Task Force

1 provostial review self-study and
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» 21 departmental and unit
submissions

» 35 supporting documents
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4 , « 318 responses to campus-wide

Resources Added by Task Force

* 4 in-person deputations

survey



Next Steps

May July
Develop full plan Final edits
from kernel
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June August
Consultations, Send to Cycle 1
including with governance

Provost’s Office
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For more information on the Academic Plan 2024-2029

* https://uoft.me/utmplan
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https://uoft.me/utmplan
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