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B o = When we attempt to appreciate the complexities of the community we live in
The dynamic processes, reflexive methods, and interdependent practices of and how that community shapes us — or prepare to relearn, unlearn, adapt our

unsettling complex structures, systemic mechanisms, and every day (yet
power-laden) routines that reaffirm colonial social relations. Decolonization
needs to be “inherently connected to the lands, lives, histories, and futures of
the Indigenous peoples of Turtle Island. It must be situated and relational, as
well as discursively and materially practiced across-and-within varying

spaces, places, times, temporalities, and geographies.
https: G- Com.myaccess i Y. 1010800455752, 201713686807 needAccess=true

Anti-Oppression practice recognizes that multiple forms of oppression can
occur simultaneously within micro=, mezzo=, and macro=levels that uniquely
impact marginalized people and communities. It works to eradicate oppression
and challenge power structures through collective institutional and societal
changes (Sakamoto & Pitner, 2005).

¥ F

Universities and colleges are embedded in communities locally, as well as
nationally, regionally, and internationally. By recognizing a responsibility to
foster mutuality, universities and colleges acknowledge that with reciprocity all
things do not need to be equal for acceptance and mutuality to thrive. If
equality is evoked as the only standard by which it is deemed acceptable for
people to meet across boundaries and create community, then there is little
hope. Fortunately, mutuality is a more constructive and positive foundation for
the building of ties that allow for differences in status, position, power, and
privilege whether determined by race, class, sexuality, religion, or

nationality.” (bell hooks, Belonging: A Culture of Place; Scarborough National
Charter p. 4)

i ifp MOBO/IDA55752 201713686 B0 nesd Access=true

language, and work style to meet the priorities of diverse collaborators — it is
necessary that we examine and mitigate any patriarchy or paternalism that
may undermine these goals. It challenges us to change the way we carry out
our daily activities as students, scholars, teachers, and staff.

This is about consistent behavior in all your relationships with others. People
judge us on our behaviour not our intentions. The principle here is alignment -
in essence, does your organizational structures, policies, and systems
engender the trust we want to achieve? There is no more important quality for
partnerships than hope. Change starts with individuals, and then it grows as
we work together with hope for a better, more fruitful future.

Respect for your community and others is important in this process. Without
it, the change that is needed will not be possible. A large part of external
partnerships revolves around two major values: group inclusion and
collaboration. Focusing on solidarity and being respectful of others is a large

part of the process.
SCURICE -giobalorg,

It is important to note that these principles can be applied across different
levels and functions of partnership arrangements. However, existing, or new
partnerships should aim to apply all of these principles, as they ground the
partnership development. Following these standards will ensure that
partnerships are working effectively and will successfully enable them to
achieve their overall goals.

!

ONE TIME:FOR THE END




TRUST THE PROCESS

Partnerships aren't static, they are full of life. They embody lived experiences, knowledge-shanng, and intersectionality. Hence, this framework exemplihies the Huidity and interconnectedness of meaningful partnerships. The infinity symbol
depicts that Lhis is an iterative process that requires time and trust. People can map themsalves amywhere on this framewaork and can come in and out of any stape. Stage 8—Revisit, rethink, & evolve— happens throvghout the process,







TRUST THE PROCESS

Partnerships aren't static, they are full of life. They embody lived experiences, knowledge-sharing, and intersectionality. Hence, this framework exemplifies the fluidity and interconnectedness of meaningful partnerships. The infinity symbol

depicts that this is an iterative process that requires time and trust. People can map themselves anywhere on this framework and can come in and out of any stage. Stage 8—Revisit, rethink, & evolve— happens throughout the process.

2 UNDERSTANDING > COLLABORATION

A basic understanding about the purpose of coming together Partners are able to work together on a specific project
and what the relationship is hoping to accomplish, based on and approach to reach a common goal — innovative ideas
partner-defined and university-defined priorities. are presented to meet a common priority.

1 VALUES

Articulating and sharing guiding beliefs
and principles that are core to and inform
your partnership decisions and activities.

5 COORDINATION

Organizational independence. Self-interests
and resources are defined. Coordination
may include an exchange of information,

stories, materials, services, and/or resources
aligning strategic agendas.

4 REVISIT,
RETHINK & EVOLVE

Decisions and actions are subject to regular oversight
and evaluation of the agreed to values and principles.
Objectives are met and benefit the external
community as intended. Emphasizes the impartance

of ethical behaviour and accountability in order to
trengthen the reationship and work ' COLLECTIVE ACTION 3 SELF-DETERMINATION
Multi-sector coalition toward a common goal Partners choosing and setting their own goals,

with an aim to holistically improve conditions being involved in making decisions, self-advocating,
for a group of people, neighborhood, or region. and then working together to reach their goals.

4 SHARED INTERESTS

Partnerships that embed mutual benefit,
mutual contribution of expertise and
mutual dedication of time and energy.
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PARTNERSHIP &
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FRAMEWORK

Collective Work
of UTSC

Colleagues,
Community and
Partners

COMMUNITY PARTNERSHIP & ENGAGEMENT RESOURCE GUIDE

 Framework - Mapping Your Work

» Building Community Through Language
» Governance & Leadership
 Communication & Accountability

Types of Engagement

» Equity Diversity & Inclusion

* Intercultural Education
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 Diffusing Power & Building Trust
 Compensation Guidelines
 On Campus Events

» Risk/Issues Management
 FAQs



MOVING FORWARD

ROLLOUT MEASURING IMPACT

* Website campaign rollout of Identifying key impact mdicators:
Framework and Resource Guide ¢ Data/Outcome

* Development of campus * Activity/Project/Partnership
learning modules  Partnership Database

* Visits to academic/ admin Development
departments and key spaces on
campus

 Student Traming Sessions
* Sharmmg m Community Spaces
* Sharing Tri-Campus
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ASPIRATION
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ARTIST STATEMENT:

r this piecs, & vast sea reaches far
into the horizon, above it is a galaxy
scana, made aven brighter with the
CONTACT it Makes with the dreamers
featured in the center. The sea and
the stars can both feel intimidating
and loomang, but when viewsd with a
diffarent lens, are full of life and
possibility. & large ko fish lifts the
dreamers to their destination, a
symbol of power, imagination, and
versatility - tools we use to reach
hirghar

Tha koi is also almost an exact replica
of another art piece | created just
before entering UTSC as 3 student,
owver four years later, it has come to
represent a culmination of the
dreams | have shared with my friends,

Digital art composition

by Estrella Marquez

ARTIST BIO

Estrella Marquez is 3 recent UTSC graduate

ASPIRATION

Empowered by the energy of our dynamec
commmunity, we boldly pursue excellence for
the betterment of all who call U of T
Scarborough home. As we lead new
frantiers in academics, research, and
community engagement, we aim to be a
model of collective success both nationally
and globally—built upon the visionary sprit
of aur students, faculty, staff, and
COMMUNItY partners.

ASPIRATION

alfirmation
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REFLECTION

_____

Thank you!

INSPIRATION

"You can see when someone creates something
and 1t’s mtentionally done, and you can recognize
that from that lens, you can recognize when work

1s done with Ode' nid gh, which means your heart,

people would recognize that."

WWW.UTSC.UTORONTO.CA/PARTNERSHIP
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