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2023-24
Balanced
Budget

$3.36 BILLION

$124 million increase
over 2022-23 Budget

g

11%

STUDENT AID

1%

OCCUPANCY COSTS

1%
CAPITAL & EQUIPMENT

REVENUES
EXPENDITURES

3% PENSION CONTINGENCY

Compensation is up from 58% and
Student Aid from 10% in 2022-23 Plan.
Other Expenses down from 14%.



IS OUR REVENUE GROWTH COVERING OUR COSTS?

PROJECTED

REVENUE o

GROWTH |
RATES I 3.9% 220

A 3.9% average
@ BUT GROWTH RATE VARIES
WIDELY BY DIVISION 2023-24 2024-25 2025-26 2026-27 2027-28
-3.9% <=7 13.4%




PROVINCIAL TUITION FEE FRAMEWORK

2019-20 decrease in 2020-21 to 2022-23 2023-24

" : “ 5 Total impact of
tuition for all publicly Tuition Freeze Tuition Freeze - .
funded programs by 10% Extended tuition constraints

in 2023-24

Freeze on domestic Ontario resident tuition fees extended for another year.
Out of Province domestic undergraduate fees will increase by 5%.

Second set of tuition schedules proposed with 3% increase in case
Province makes late announcement allowing more flexibility for next year.




CHANGE IN SOURCES OF REVENUE

PERCENTAGE OF REVENUE

———

Operating Grant -e- Domestic Tuition -e=International Tuition

30% -
1 Smaller proportion Decrease in Increase in
of government domestic tuition 3 international
funding revenue tuition revenue
45% 45%
40% - 43%
30%
26% Ty
20%
20% - 19%
18% 18%
10% -
7%
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PROVINCIAL FUNDING PEER COMPARISON

2020-21
DID YOU
KNOW...
The Universi_ty of
50% G390 43% @ 37% Q0% e
student government
UNIVERSITY OF DALHOUSIE MCGILL UNIVERSITY o funding among peers.
ALBERTA UNIVERSITY UNIVERSITY  OFBRITISH YOFT —~
COLUMBIA 5 8 O/
(o
OF THE PER
STUDENT
PROVINCIAL OPERATING GRANT AS A PROPORTION FU':J";';“:'AT

OF TOTAL OPERATING REVENUE



Students:
Affordability,
Access &

Outcomes @®@® @ @
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DOMESTIC ENROLMENT VARIANCE TO PLAN

UNDERGRADUATE e @ 1.5%
ENROLMENT oSt

R E s U LTS ST GEORGE UTsSC
INTERNATIONAL ENROLMENT VARIANCE TO PLAN

OVERALL VARIANCE OF
IN INTERNATIONAL
ENROLMENT TO
PLAN

ST GEORGE UTSC

2022-23



International Enrolment - Fall 2021

International Percentage of Total Enrolment - Fall 2021
International & Canadian Peer Institutions

University College London 52%
Melbourne 40%
Monash* 40%
King's College London 37%
McGill 30%

Toronto 28%

UBC 27% Total Enrolment
iIncluding
Undergraduate
and Graduate

lllinois Urbana-Champaign 20%
California Berkeley 17%
Michigan Ann Arbor 16%

Washington + 030

* as of Fall 2020 for Monash



STUDENT AID EXPENDITURES

$4,500 -

$4,000

$3,500

$3,000

$2,500 -

$2,000 -

$1,500

$1,000

$500 -

$0

Student Aid per FTE

University of Toronto

$3,481

$3,080 $3,088 M

$1,893 $1,954 $2954

$1,213  S1,J96

System (excl. Toronto)

2015 2017 2019 2020 2021

2022

$1.36B Endowed
Funds for Student
Support

+60%

$365
MILLION

Financial Aid Budget
2023-24




UNDERGRADUATE NET TUITION

Net Tuition Paid by Students Receiving 0SAP

(including UofT grants)
Full Tuition Paid -

"Free Tuition"
introduced
.- OSAP Changes & Add'l
51% COVID-19 supports
47%

27% 21%
20%

No Tuition Paid | | |

2014-15 2016-17 2018-19 2020-21 2021-22

Net tuition is expected to return closer to 2016-17 levels in the coming years
as special pandemic supports wind down and 2019-20 OSAP policy changes
take effect.

In 2021-22
Engineering tuition
and fees were
$15,900 but the

average student paid
$4,700 after OSAP
and Uofl grants




International and Qut-of-state

Arts & Science Tuition peer institutions (2022-23) UITION IN CANADIAN DOLLARS
USD CONVERTED AT 2022 BaC
2023-24 tuition fees for A&S AVG RATE of $1.30

programs will increase by 2%

$71,570
e $99,320 B
=l $55,389

e L —— _$53.472

(A&S) UNIVERSITY ~ QUEEN'S $46,772

(SCIENCE) UNIVERSITY

$44,091 $40,960

UNIVERSITY OF
WATERLOO E:Ilﬁgﬁlg.lmw OF McMASTER
oaLUNE UNIVERSITY
(SCIENCE)
4.0%
12.6% 5 0%
- (]
PERCENTAGE INCREASE 10.0%

IN 2022-23 4.0% 10.0%



INTERNATIONAL SCHOLARSHIP PROGRAMS

International Student Scholarships & Bursaries

$140M - $89
$120M -
$100M - O Planned investment by 2027-28 M I I' L I 0 N
International Scholars
il planned budget in 2027-28
$60M -

$40M - In addition to the Pearson

scholarships and expanding
bursary support for
international students

$20M -

$OM

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2027-28



GLOBAL RANKINGS - GRADUATE EMPLOYABILITY

®

i
J00

P -
11th 1st 5th
OVERALL IN OUT OF ALL OUT OF ALL
THE WORLD PUBLICLY FUNDED PUBLICLY FUNDED
INSTITUTIONS IN INSTITUTIONS
NORTH AMERICA GLOBALLY

UofT maintains top
ranking for 2022

*based on Times Higher Education Rankings (2022)



Strategic
Priorities




UNIVERSITY FUND ALLOCATION
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. Building Inclusive | giring ! | Defying Gravity | ' _ Investingin : i Driving Scientific
: Cities & Societies ', Undergraduate ', ., Divisional Priorities | Discovery !
\ A Education ) y ’
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« Support for 30 additional Black =« Mental Health services « Major gift officers in « Support for divisional » Support for interdisciplinary

and Indigenous faculty hires. « Classroom renewal divisions for the Defy priorities resegrch projects ,
* Sexual Violence Prevention &  « Student Advising Service Gravity campaign (OTO)  « Support for dental clinics ~ {InStitutional Strategic

Support Centre operating pressures Initiatives)

» Support for large scale
research projects



BUDGET PRIORITIES: ACADEMIC DIVISIONS

BUILDING INCLUSIVE SUPPORTING STUDENT DRIVING SCIENTIFIC FACULTY
CITIES & SOCIETIES SUCCESS DISCOVERY
« Equity, Diversity & Inclusion « Improving student advising « Experiential learning & research e Hiring of up to 54 incremental
initiatives including student services. opportunities. faculty positions.
outreach. dedicated « New programs in development: » Cross-divisional research networks « Continued priorities to expand
application review Bachelor of Computer Science, and industry collaborations to diversity, support new
pathways, and scholarships. MA in Kinesiology, MPH in Black enhance training and UG research programs, and increase quality
« Increases to graduate Health. experiences locally and abroad. of the student experience.
funding and scholarship « Summer academies.

programs for international
students from diverse global
regions.



BUDGET PRIORITIES: SHARED SERVICES

SUPPORTING
STUDENT SUCCESS

« New technology to improve
student advising services.

« |mproving registrarial tools
for students.

« Redesign of UTAPS bursary
program.

POWERING INNOVATION

» Information security program to

address risks facing university
systems and community.

« |mproving financial systems
and processes.

« Increasing support for
researchers on ethics issues.

INFRASTRUCTURE

» Addressing deferred
maintenance and AODA
compliance.

« Renewal of aging utilities
infrastructure.

BUILDING INCLUSIVE
CITIES & SOCIETIES

Support for Equity, Diversity &
Inclusion (EDI) initiatives in all
aspects of the University
community and advancement
activities.

Supporting the diverse needs of
the University community.

Black Studies librarian and early
career residency program.



BUDGET PRIORITY: INFORMATION SECURITY

Additional Investments in Information Security

$10M -

+$24M BASE INCREASE
R VAR FOR 2023-24 -
+ 0TO FUNDING FROM ol

INSTITUTIONAL RESERVES

$4M -

$2M -

In addition to on-going
. $OM
program support provided 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

by IT units across all three B Base [ 0TO
campuses.




CAPITAL PROJECTS & PLANNED INVESTMENTS

$5.2B

TOTAL SPEND

p— ]

28

PROJECTS

24 4

PROJECTS PROJECTS

ACADEMIC FOUR CORNERS
CAPITAL PROJECTS CAPITAL PROJECTS

$40B $12B

TOTAL SPEN TOTAL SPEND






Incoming
Undergraduate
International
Students by Region

oD

—

UofT brings in 40+
students from 14
countries, up from 7
countries in 2016

Africa

Asia Pacific Other

Caribbean &
Latin America

China (PRC)
Europe
India & Pakistan

Middle East
USA

% OF FALL 2022 INTAKE

CURRENT SHARE OF
TOTAL ENROLMENT

2%

15%

3%

58%

9%

9%

5%

3%



INFLATION PRESSURES

6 0% ANNUAL INFLATION 10% -
ON CPI (DEC 2022)

PER YEAR 89 -
E% -

3 600 AVERAGE OVER THE 4% -

v LASTTHREE YEARS W
0% - N

3 month annualized CPI excluding energy,
food, mortgage interest (CIBC)

10% -

9%

0% -

2.9%

2018 2020 2022

CPI Annual Inflation, Toronto

1.5%

6.0%

2017

2018 2020

2021 2022



COMPENSATION RISK: 1% SENSITIVITY

$19
MILLION

Estimated cost of
every 1% increase
in Compensation

Every 1% increase is equivalent to:

@ 150 new Assistant Professors

or
z%hn 260 new USW12 staff positions

or
4.4% increase to domestic
Yad

undergraduate tuition fees
or

Q .
m 320 more international students

or ~
@ 3,100 more domestic A&S students

Impact of Compounding: Each 1% increase would increase annual spending by $97M
by year 5 and cost a total of $289M over five years.



OPERATING RESERVES

Operating Reserves with Divisional Reserves % of Budget
for the year ended April 30

261 —= Reserves for major capital projects:

» new data sciences building
/ * new UTM Comp., Raobotics, & Media bldg
* SAMIH

g * new Rotman Commerce building
* OISE student spaces renewal
* new UTM student residence
= and other projects

$1,415M

$1,283M
$1,165M
$1,059M

e 2340

$797TM

Priority initiatives, matching,
and Other Reserves

PERA & Pl Funds

Divisional
Reserves

2017 2018 2019 2020 2021 2022



Comparison of Long-Range Plans over Time

$4.0
$3.8
$3.6

2 $3.4

@ 10% cut and Freeze to
2 $2.6 Domestic Fees

18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28

w——2018-19 Plan ===2019-20 Plan 2020-21 Plan ==—=2021-22 Plan ===2022-23 Plan ==——2023-24 Plan



BUDGET SUMMARY
(¥ = B

ENROLMENT TUITION FINANCIAL AID
Domestic enrolment stable within Domestic fees for Ontario Residents Increases to Federal support offsetting cuts
fixed enrolment corridor + expansion frozen for another year. 5% increase on OSAP funding during pandemic - uncertain
for SAMIH. Modest increase in domestic non-Ontario Resident for future. University's financial aid
international enrolment. undergraduate fees; international fees commitment remains. Redesign of UTAPS
increase 2.3% on average. bursary program. Increases to int'l student

scholarships.

&

IMPACT OF COVID-19 COMPENSATION INSTITUTIONAL
Enrolment demand remains strong. Risk of higher compensation Diversity and inclusion initiatives,
Ancillary operations recovering well increases post-Bill 124. Planned student supports and advising

with full occupancy in residences. Food incremental faculty and staff hires in services, support for research
and transportation services will take future years within constrained initiatives. $5 billion capital plan.

more time to recover. revenue ETOWTh. |nf|atignary pressures.
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