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A critical need was identified to better leverage our data systems to
more easily find specific expertise, while simultaneously helping
faculty keep track of the very important work they do (and in
various formats [e.g., CCV]).

DiscoverResearch is our tri-campus solution.
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ACADEMIC POSITIONS

= Vice-President, Research and Innovation, and Strategic Initiatives



= SYMPLECTIC

Elements

Homepage

Scholarly & creative works

Claimed

= 1book

= 12 chapters

= 3 conferences

= 139 journal articles

Powered by Elements

MY ACTIONS

Connect your ORCID iD

Connecting to your ORCID account helps us find your scholarly & creative
works across the web. You can also choose to send your scholarly & creative
works from DiscoverResearch to your ORCID account.

CONNECT

Grants & contracts

Claimed

= 72 sponsored research agreements

Professional activities

= 1 activity or event organizing

= 1 activity or event participation

= 2 consulting / advisories

= 22 honours / awards / distinctions

= 5 editorials
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Dr
Leah Cowen
Temerty Faculty of Medicine

@ View my public profile >

0000-0001-5797-0110

eah.cowen@utoronto.c

&

o

EDIT MY PROFILE

Teaching & supervision

You have no activities.



Elements allows faculty to

Dr Leah Cowen (Edit mode)

This profile is marked as {*JMILIlM Learn more

CR \rssrsnmimtie s =

Availability @ # Manage labels

Change profile privacy level: O Internal @ Public

Dr Leah Cowen

& Primary group: Temerty Faculty of Medicine

@ Position: Professor

Department: Temerty Faculty of Medicine, Department of Molecular Genetics
ORCID: 0000-0001-5797-0110

& Institutional email: leah.cowen@utoronto.ca @ Privacy level:

Change to: @ Internal O Match profile level

Career advice | | Collaborative projects

Industry Projects | | Masters Research or PhD student supervision

Media enquiries

CV and Reports

O Academic CV

Select report

An academic CV populated with personal details from your profile, including associated research outputs, activities and grants.

O NIH biographical sketch (2015)

Required for due dates on or after May 25 2015 and encouraged for applications due on or after January 25 2015, using data available on your profile.

O NIH biographical sketch (pre-2015)

Required for due dates before January 25 2015, using data available on your profile.

‘\ Control profile and item

privacy.

Signal availability to
different audiences.

Leverage data for CVs,
reports, and CCV (soon!).



DiscoverResearch Community Site contains valuable resources
and how-to guides that are frequently updated

iii  SharePoint O Search this site
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Welcome to the DiscoverResearch Community Site!

= DiscoverResearch is the place to find U of T's research experts.

Update your profile in ELEMENTS

Get in touch

Read our terms of use

Explore DiscoverResearch

FIND EXPERTS — Join an upcoming Lunch & Learn



https://utoronto.sharepoint.com/sites/vpri-DiscoverResearch?OR=Teams-HL&CT=1658160613898&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMjA2MDYxNDgwNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D

The why forU of T

v' Comprehensive one-stop-shop.

v Automated data feeds AND ability to
tell your own story.

v" Activity reporting & CV auto-magic.

v Unparalleled data integration (e.g.,
HR, bibliometrics, grants, awards,
teaching, patents, technologies).

Photo by David Lee.
Bahen Centre for Information Technology, March 12, 2020



2022 Engagement Phase

Goals for 2022 were two-fold:
 onboard all divisions.

» get to a critical mass of profiles. 2 900+ are already
4 1 46 public. Others are
) awaiting faculty

Accomplished both: etz iz approval.

Profiles
v All divisions onboarded.
v 95% tenure-stream profiles curated. 17

v Over 1,000 research areas (keywords). Divisions

Represented



Institutional Support

25 students hired, staff time allocated, and commitment
to continue staffing.

Creating new roles at U of T to support project.

Broad and ongoing divisional communications to faculty.

Constant requests to be more inclusive (e.g. adjuncts).

Website integrations current and planned.

Shared services keen to use: Bluebook, Bluedoor, SGS,
UTQAP, etc.




2023 Discoverability Phase

Now that faculty are well
represented, can make this tool
discoverable by media, industry,
prospective graduate students, etc.

This is the value-add for faculty
and divisions.
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Faculty must have a chance to review
their profiles become discoverable

25% of faculty with public profiles have
actively logged in to Elements to date.

Our best strategy is to encourage review
through multiple channels before increasing
discoverability.



Plan to encourage
review of public
profiles before
launch

January — March:

Work with divisions to notify all faculty members of
upcoming discoverability phase.

Send targeted email to faculty with public profiles
encouraging review.

Send Research Alert to all faculty and staff
announcing tool and timelines.

Add information to community site, VPRI website
and signatures, CRIS site, etc.

DiscoverResearch team will deactivate any
public profiles that have not been reviewed.
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