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About Us: Our Programs and Services
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Our Core Capabilities
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Labour Market 
Research

Market Intelligence 
(Knowledge Hub)

Educational 
Technology + 

Universal Design 
Expertise

Instructional Design, 
Development, 

Delivery + 
Evaluation

Instructor + Program 
Services (IPS)

Enrolment + Learner 
Services (ELS)

Learner Information 
System (Destiny)



The Pandemic as a Catalyst for Change
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ENHANCE 
the lifelong 
learning brand 
of SCS

BOOST
the development 
of micro courses 
and credentials in 
diverse disciplines

INFUSE
EDI principles in 
staff and 
throughout our 
operations and 
services 

MAINTAIN
our leadership 
position in 
impactful, 
evidence-based 
programs, 
services

BUILD
new pathways and 
leverage existing 
one for learners of 
diverse demographic 
groups

DEVELOP
a robust technology 
infrastructure to 
facilitate innovation

2023
2021



We know our role 
in the lifelong learning 
journey.

The lifelong learning 
journey is as dynamic and 

varied as life itself. The 
University of Toronto 

offers ten interwoven 
pathways that make up a 

thriving ecosystem of 
learning excellence to 

complement every life 
stage and schedule.



Our Trifecta of Guiding Principles

Access
The creation and 
implementation of 
programming that focuses 
on the unique needs of 
different demographic 
groups

Leverage 
Determining the ways we 
can package our existing 
programs, courses, 
services into bundles and 
or to expand the reach of 
SCS both locally, globally

Pathways
Informing learners of 
diverse lifelong learning 
pathways at SCS and the 
broader University of 
Toronto
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The Strategic Recalibration Process
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Stakeholder 
consultations

Communication 
LLL focus

Divisional 
leaders + 

management 
engagement

Divisional 
reorganization

Definition of 
business 

priorities + KPIs

Statement of 
vision, mission, 

purpose
Strategic change 
communication

Strategic plan 
implementation



63 U of T Stakeholder Consultations, February to April 2022

U of T Executive
The President, Vice-
President and Provost 
and 30 other executives 
within the Offices of the 
President and the Vice-
President and Provost 
across all three campuses

Deans
Nine Deans 

Other Leadership
Meetings with 22 Vice-
Deans and Directors 
across all three campuses 
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VISION

To be recognized as a trusted
global leader in lifelong learning 
who continually looks to create 
access to new, dynamic 
pathways for personal growth 
across communities.

MISSION

SCS impacts and transforms 
lives by creating people-centric 
pathways that empower futures 
by continuously identifying and 
removing barriers to lifelong 
learning. Through innovation and 
creativity, SCS is relentless in its 
pursuit of market-relevant, high-
quality programs and services 
that help people and 
communities thrive. 

PURPOSE (OUR 
COMMITMENT)
To strengthen human potential 
one individual, one organization, 
one community, at a time.

Our Vision, Mission and Purpose



Engagement of Divisional Leaders and Managers
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PHASE ONE: DISCOVER & ALIGN
Conduct an external environmental scan to identify risks and opportunities, based on a set 
of defined factors which are outside of SCS's span of control, but which can impact the 
success of SCS's strategy.

Set SCS's "North Star" by recalibrating its Vision, Mission and Purpose followed by the 
creation of Strategic Pillars that will guide all future SCS thinking, decision making and 
prioritization.

PHASE TWO: EMBED & ARTICULATE
Map out your multi-year key priorities, aligned to your Strategic Pillars and identify both 
internal and external communication recommendations toward optimizing and amplifying 
your calibrated Strategy to stakeholders.
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Divisional Reorganization
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Dean

Offices of Chief 
Administrative Officer 

CAO

Information Technology 
(IT)

Financial Services 
Department

Enrolment & Learner 
Services (ELS)

Human Resources

Facilities

Offices of Assistant 
Dean, Open Programs

Program Directors 
(Open Programs)

Instructor & Program 
Services (IPS)

Offices of Assistant 
Dean, Lifelong Learning 

& Innovation

Comparative Education 
Services (CES)

Learning Innovation (LI)

Business Development: 
Government & Special 

Projects

Business Development: 
Corporate Engagement

Career Services

Offices of Assistant 
Dean, International 

Initiatives & Specialized 
Programs

English Language 
Program (ELP)

International Programs

PSE Preparedness

Offices of Director,
Strategic 

Communications & 
Marketing

Strategic 
Communications

Knowledge Hub

Marketing

Offices of Associate 
Director,

Advancement

Offices of Director, 
Equity, Diversity & 

Inclusion

EA, Office of the Dean

Events

Strategic + 
Operational Alignment

Existing
New
Realigned
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Driving to Impact: Strengthening Individuals
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Driving to Impact: Strengthening Individuals
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Driving to Impact: Strengthening Communities

Inspire Nunavit Inc. (IN):
• IN & SCS to co-create a micro-

course: Small Economy Works
• Building on IN’s flagship ”Inspire 

Program”
• 12-week program for young 

entrepreneurs (ages 18-35)
• Delivery in Nunavut, the Northwest 

Territories and the Yukon
• SCS creating 3 competency-based 

assessments
• Co-branding and wrap-around 

support by IN and SCS

Wealthsimple Foundation:
• Jointly led by UTM and SCS 

Advancement and Lifelong 
Learning and Innovation

• SCS to support the 
development and delivery for a 
pilot course on personal 
finance for Black and 
Indigenous youth

• Foundation providing $25,000 
to cover enrollment costs for 50 
Black and Indigenous youth, 
valued at $500 each.
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Driving to Impact: Strengthening Organizations

19



Driving to Impact: Strengthening Organizations
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• Co-created and co-branded by Porsche, Engineering, and SCS

• For Sales Executives, Sales Managers, Service Advisors, Service 

Managers

• Developed and delivered by Professor Olivier Trescases, of the UTEV 

Research Centre

• Wrap-around support provided by SCS

• Courses to be delivered in 2 streams: Entry and Expert levels

• 279 Primary level micro-credentials have been issued to learners 
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