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BUDGETARY IMPACTS OF COVID-19 

OPERATING BUDGET 

0 
Demand for programs 

remains strong. Fall 2021 

incoming undergraduate 

class is 11 % larger than 

in Fall 2020. 

ANCILLARY BUDGET 



PROJECTED 

REVEN E 

GROWTH 

RATES 

AVERAGE REVENUE INCREASE 

3.5% 
EVEN THOUGH THE AVERAGE 

GROWTH RATE IS 3.5%, THERE 

IS A WIDE RANGE IN BUDGET 

CHANGES BY DIVISION. 

IS OUR REVENUE GROWTH COVERING OUR COSTS? 

2022-23 2023-2 2024-25 2025-26 

RANGE OF DIV SIONAL REVEN· E GROWTH RATES 

-2.5% :-7 9.5% 
I 

2026-27 



PROVINCIAL TUITION FEE FRAMEW 1ORK 

+ 
2019-20 decrease in 
tuition for all publicly 

funded programs by 10% 

-

* 
2020-21 & 2021-22 

Tu if o·n Freeze 

* 
2022-23 

Tuition Freeze* 
Total impact of 

tuition constraints 

in 2022-23 



CHANGE IN SOURCES OF REVENUE 
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PROVINCIAL FUNDING PEER COMPARISON 
U 15 University Data Exchange, 2019-20 

63% 

UNIVERSITY OF 

ALBERTA 

43% 

DALHOUSIE 

UNIVERSITY 

42% 

UNIVERSITY 

OF BRITISH 

COLUMBIA 

42% 

MCGILL 

UNIVERSITY 

PROVINCIAL OPERATING GRANT AS A PROPORTION 

OF TOTAL OPERATING REVE UE 

23% 

U OF T � 

DID YOU 

KNOW ... 

The University of 
Toronto receives the 
lowest amount of per
student government 
funding among peers. 

50% 
RELATIVE TO 

PER STUDENT 
FUNDING AT 

U of A. 





UNDERGRADUATE ENROLMENT RESULTS 

°Jr:: PLAN ACTUAL lffll 
FALL 2021 

40,518 --• - ST. GEORGE-- 40,136 

13,199 • 

11,895 • 

UTM ---- 13,684 

UTSC • 11,sa1 

TOTAL ENROLMENT 
2021-22 

65,407 
Total undergraduate enrolment 

including both domestic and 

international students. 

VARIANCE O PLA 

-20s (0.3%) 191 



2021 - 2026 

PLANNED INTERNATIONAL SHARE 

OF TOTAL 

UNDERGRADUATE 
ENROLMENT 

2021-22 

2026-27 

Total international 

student FTE is 

19,809 

P ann•ed international 

student FTE will 

increase to 

21,575 

UofT is also adding 
1,900 domestic students 
within our SMA3 
enrolment corridor. 



PROVINCIAL FEE FRAMEWORK & OSAP CHANGES 

DECREASE IN 

STICKER PRICE & REEZE 

1 1/o reduction and 

freeze to domestic tuition 

fees in all undergrad ate 

and graduate progra s 

CHA GES TO PROVINC1AL 

OSAP CRITERIA 

Requires a larger 

contri utio from parents 

with a maxi mum ousehold 

income of $140K. 

26,590 

2015-16 

Undergraduate OSAP Participation Rates 
University of Toronto 

29.323 29.565 

26 276 

2016-17 2017-18 2018-19 

27 381 

2019-20 

■ Participation Rate ■ Count of Under rad SAP ecipie ts 

26456 

2020-21 

UTSC: 73% 

1-f+---l� STG: 50% 

UTM: 61 °/o 



STUDENT AD EXPENDITURES 

Student Aid per FTE 

$3,500 

3,i80 31�88 3,�44 
$3,000 2,iig 

7+53% 2,\@8 2,�86 

$2,500 _J 
$2,000 1,1ao 1,,93 1 1154 

2,'654 

1,�6 
1,"J.47 

$1,500 

$1,000 

$500 

$0 
2014 2016 2018 2019 2020 2021 

• Toronto + System (excl. Toronto) 

$331 
MILLION 

Financial Aid Budget 

2022-23 

UofT's COMMITMENT TO 

FINAN.CIAL AID REMAINS 

No student offered admission to a 

program at the University of Toronto 

should be unable to enter or 

complete the program due to lack of 

financial means. 

University of Toronto 
Policy on Student 

Fmancial Support ( 1998) 

' 



STUDENT DEBT LOAD 2015 - 2021 

(OF THOSE WITH OSAP DEBT) 

$24,000 I 

$22,000 

$20,000 

$18,000 

$16,000 

$14 000 

$12,000 

$10,000 
2015-16 

Average Repayable Debt at Graduation 

2015-16 to 2020-21 (in 2020 $) 

23,050 

2016-17 2018-19 2019-20 2020-21 

DD YOU KNOW ... 

56% 

OF DIRECT ENTRY U DERGRADUA E 

STUDENTS HAVE NO OSAP DEBT 

UPO GRA UAT ON. 

2020-21 AVERAGE REPAYABLE DEBT HAS DECLINED 9% N 
REAL TERMS SINCE 2015-16 

REPAYABLE AVERAGE DEBT AT GRADUATIO 

RATE OF DEFAULT ON OSAP LOANS 
VERSUS 2.7% FOR OTHER ONTARIO UNIVERSITIES 



INTERNATIONAL SCHOLARSHIP PROGRAMS 

$120M 

$100M 

$SOM 

$60M 

$40M 

$20M 

$OM 

2015-16 

International Student Scholarship Funding 

Planned investment by 2026 

2016-17 2017-18 2019-20 2020-21 2026-27 

+$84 

MILLION 
Total increase in scholarships 

funded from re-investment of 

international fee revenue. 



GLOBAL RANKI NGS - GRADUATE EMPLOYAB I L ITY 

1 2th 

OVERALL  I N  

TH E WOR LD 

1 st 
OUT OF  ALL  

P U B L I C LY FU N D ED 

I NST ITUT IONS I N  

NORTH AM ER ICA 

* based on ,mes H igher Ed ucat i on Ran k i ngs (202 1 )  

6th 
OUT  OF A LL 

P U B L I CLY FU N D ED 

I NST ITUT I ONS  

G LOBALLY 





BUDGET PRIORITY: STUDENTS 

MENTA HEALT ENRICH I NG  LEARN ING BU ILT ENV IRONME T STUDENT SUPPORTS 



UN IVERS ITY FUND  ALLOCATI01N 
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B u i ld i ng I nc lusive 
Cit ies & Soc iet ies 

I l 
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• Support for 30 add itional B lack 
and I nd igenous facu lty h i res . 

• I nnovations in  embedd i ng ED I 
pri nc i p les i nto curricu lum and 

program designs . 
• Sexual Violence Prevention & 

Support Centre . 
• I nternational recruitment in  

emergi ng markets to enhance 

d ivers ity & extend globa l  
networks . 

\ 

Rei mag· n i ng 
U ndergraduate 

Educat ion 
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Defying Gravity 

• Persona l ized student menta l  
• Major gift officers i n  

d ivis ions (OTO) .  

I 

\ I 

v , ,  
I I 

I I 

I t , ,  " 
I 

hea l th serv ices .  
• S upport for student surveys 

a nd data to improve 

i nstitut iona l services .  

• Major g ift match ing funds 
for the Defy Gravity 

Cam paign . 

• Exper ie nt ia l Learn ing 
Commons o expand work
i ntegrated learn i ng 
opportu n i t ies .  

I nvest i ng in  
D iv i s iona l Priorities 

., - - -

• Su pport for d iv is iona l 
pr ior i t ies i n  l igh t  of 

cont i n ued domest ic fee 
freeze a nd other budget 

pressu res .  

,,, 
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, • Dri v i ng Sc i:entific 
\,' Discovery 
I 

I '\ 

• Support for ind i rect costs of 
research . 

• Support for large scale 
research projec s and 
possible CFR EF priori ies . 

• I nc lus ive interd ivis iona l 
research networks support. 

• Support for interd isc ip l inary 
research projects 
( l nsti utional S rategic 
I n itiatives) .  

\ 
\ 
' 

I 

I 

I 

I 



BUDGET PR ORIT I ES : ACADEM IC  D IV IS I ONS 

BU ILD I NG NCLUS IVE 
C ITI ES & SOCIETI ES 

• Scholarsh i p programs for 

i n ternationa l students from 

d iverse g loba l  regions . 

• Equity, D ivers i ty & I nc lus ion 

i n i t iatives i nc l uding student 

outreach ,  learn i ng spaces , 

menta l  hea lth & we l l ness 

l n l t i at lves . 

S PPORT ING STUDEN 
SUCCESS 

• New I T  too ls & 

infrastructure for learn ing 

support inc lud ing 

s imulation-based learn ing. 

• On l ine summer academ ies. 

• R esources for faculty to 

share innovations i n  

teach ing & pedagogy. 

DRIV ING  SC I ENTI F IC 
D I SCOVERY 

• Exper ientia l lea rn i ng & research 

opportun i ties .  

• New degree programs, continu i ng 

professional deve lopment ,  m icro 

credenti a ls flex programs.  

• Cross-d iv is iona l resea rch networks 

to enhance t ra i n i ng and UG 

research experiences loca l ly and  

abroad . 

FACULTY H I RING  

• Hiring of up  to 90 incrementa l 

facu l ty pos i tions . 

• Faculty h i r i ng w ith a view to 

expand diversity, bui ld new 

programs and increase qua l l ty 

of he s udent exper ience . 



BUDGET PRI OR IT I ES : SHARED SERV ICES 

SUPPORTING 

STUDENT SUCCESS 

• Staff su pport for student 

recr u itment and registra r ia l  

serv ices . 

• R esea rch staff to support 

growing num ber of gran ts 

and partnersh i ps .  

• Staffing fo r ad vancemen 

and commun ications  to 

support b ra nd bu i l d i ng and  

the De fy G rav ity cam pa ign . 

POWER INNOVATION & 

ENTREPRENEURSH I P  

• I n format ion sec u r i ty progra m to 

add ss r i sks fac i ng u ni ve rs i ty 

sy stems .  

• I T tools & i nfrastruc tu re for 

l ea rn i ng su pport .  

• U pgrades  to NGS IS system to 

p r ov id e new too ls for s t udents .  

• M odern izat i on o f  

a d m i n i st ra t i ve systems  ( SA P } . 

I NFRASTRUCTURE 

• Add ress ing  deferred 

ma i n tena nce a nd AODA 

com p l i a nce 

• Renewa l of ag i ng  u t i l i t ies 

i n frast ruc tu re 

BU I LD I N G  I NCLUS IVE 

C IT IES & SOC IET ES 

• Support for Equ ity, D ivers ity  & 

I nc lusion ( ED I ) i n it ia ives in a l l  

aspects of  the  U n ivers ity 

commun ity 

• Ensure lea rn ing and  work 

spaces  a re free of 

d i scrim ina ion and  harassment .  

• Ensu re E D I princ i p les  a re 

refl ec  ed  i n  the Defy G ravity 

ca mpa ign and  othe r  

a d vancement activiti es . 



CAPITAL PROJ ECTS & PLANNED I NVESTMENTS 
5 YEAR PROJ ECTION 

27 4 
PROJECTS PROJECTS 

ACADEM C FOUR  CORNERS 

CAP I TAL P ROJ ECTS CAP ' TA L  PROJ ECTS 

$3.4 8 $1 .2 8 
TOTAl SPEND TOTAL SPEND 





I nte rnat i ona l 
Students by 
Geograph i c  Reg i on  
FALL 202 1 

TOTAL EN ROLM ENT 

UofT brings i n  40+ 
students from 14 

countries, up from 7 
countries in 2016 

Afri ca 

As ia  Pac ifi c Othe r  

Ca ri bbean & 

Lat i n  Amer i ca 

Ch i na (PRC) 

Eu rope 

nd ia/Pakistan 

M i dd l e  East 

USA 



% I NCREASE N 

I NTERNATIONAL 

UG  ENROLMENT 

I NTAKE 

(NEW ADM ITS) 

BY SOURCE REGION 

FALL 2021 vs FALL 2019 

WITH FALL 2021 TOTAL EN ROLM ENT 

3 ,605 

522 

The U n iversity has made 
significant progress in 

recru iting students from 
d iverse regions over the 

last two years. 

69% i ncrease in i ntake 
from US and 59% 

increase from 
I ndia/Pakistan since 

2019. 



PENS I ON  PLAN R ISK  CONT I NGENCY 

I I I 

$792M p lan surp lus on 
Ju ly 1 ,  202 1 for transfer to 
the new UPP Ontar io .  
University responsib le for 
any future defic i ts for 1 0  
years . 

Go i g Concern Su p l us (Defic it) 
20 1 6-2020 

- I I 

-362M -2 1 2M -240M 
-573M 

-932M 

20 1 6  20 1 7  201 8 20 1 9  2020 

Pens i on  Risk Conti ngency Budget Pla n  
202 1 -22 to 2026-27 

792M 

1 27M 

202 1 2 1 -22 22-23 23-24 24-25 25-26 26-27 



DEFERRED MA NTE ANCE  FUND I NG  

TRI -CAM PUS 

+$2 .5M UN IVERS ITY I NVESTME T 

FOR 2022-23 

+$40M rn MEET PROVINCIAL 

PER YEAR AVERAGE 

$82 1 M LIAB I L ITY 

OVERALL 

"" z 

40 

35 

30 

25 

0 20 
::I 

1 5  

1 0  

5 

0 

Deferred Mai ntenance Fund ing 

20 1 5- 1 6  2016- 1 7 201 7 - 1 8 20 1 8 - 1 9 20 1 9-20 2020-2 1 202 1 -22 2022-23 

■ Un ivers ity Funds ■ Provinc ia l  Funds ■ Top-up 



OPERATI NG RESERVES 

20 1 6  20 1 7  

Ope rating Reserves 
{ i nc lud ing future capita l )  201 6-202 1 

$835M 

20 1 8  

$ 1 ,054M 

$234M 

2019 

$ 1  1 53M 

$429M 

2020 

$ 1 ,272M 

$447M 

202 1 

Reserves for 
future major 
capita l projects . 

Operating 
reserves as 
percentage of 
budget. 



BUDGET SU MMARY 

ENROLMENT 

Domest ic enro lment stab le with i n  

fixed enro lment corridor. Modest 

increase in internat ional  enro ment 

based on successes of Fal l 2020 

and  Fa l l  2021 intakes. 

IMPACT OF COVID- 1 9  

Enro lment demand rema ins  strong .  

Loss of  anci l l ary revenues due to 

reduct ion in on-campus act iv it ies -

ant ic ipate recovery i n  2022-23 . 

TUITION 

No Prov inc ia l framework in p lace. 

Budget scenario assumes constra i nt 

resulti ng from domest ic  freeze; 

internat ional  fees i ncrease 2 . 0% average. 

@ 
COMPENSATION 

Compensat 'on restra i nt imposed by 

B i l l  1 24 . Pl anned incremental facu lty 

and staff h i res in future years with i n  

constra ined revenue g rowth. 

FINANCIAL AID 

Cuts to OSAP l im ·t grant el ig 'i b i l 'ty for those 

with incomes >$ 1 40k. Un i vers ity's financ ia l  

a id  commitment rema i ns .  Redes ign of 

UTAPS bursary program. I ncreases to int ' I  

student scho larsh i ps .  

I NSTITUTIONAL PR ORITIES 

Divers ity and inclusion in iti atives, student 

supports, i nnovat ion in teach ing and 

learn i ng, support for research fund ing 

opportun ities and Defy G ravity campa ign .  
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