
 

Page 1 of 3 
 

FOR APPROVAL  PUBLIC  OPEN SESSION  
 
TO:   University Affairs Board 
 
SPONSOR:  Professor Sandy Welsh, Vice-Provost, Students 
CONTACT INFO: Phone: 416-978-3870 / Email: vp.students@utoronto.ca 
 
PRESENTER: See Sponsor 
CONTACT INFO:  
 
DATE:  February 14, 2022 for March 3, 2022 
 
AGENDA ITEM: 7c 
 
ITEM IDENTIFICATION: 
 
Operating Plans & Fees: Faculty of Kinesiology and Physical Education: U of T Sport 
and Rec Programs, Services, and Facilities  

JURISDICTIONAL INFORMATION: 

The Terms of Reference of the University Affairs Board provide that the Board is 
responsible for policy concerning student services and for overseeing their operations.  
Changes to the level of service offered, fees charged for the services and categories of 
users require the Board’s approval. Section 5.1.2 of the Terms of Reference provides that 
the annual approval of the Faculty of Kinesiology and Physical Education: U of T Sport 
and Rec Programs, Services, and Facilities operating plan is the responsibility of the 
University Affairs Board. The Board receives annually from its assessors reports on 
matters within its areas of responsibility, including statements of current issues, 
opportunities and problems, along with recommendations for changes in policies, plans 
or priorities that would address such issues. 

Pursuant to the terms of the Memorandum of Agreement between The University of 
Toronto, The Students' Administrative Council, The Graduate Students' Union and The 
Association of Part-time Undergraduate Students for a Long-Term Protocol on the 
Increase or Introduction of Compulsory Non-tuition Related Fees, approved by 
Governing Council on October 24, 1996, the Council on Student Services (or the relevant 
body within a division of the University) reviews in detail the annual operating plans, 
including budgets and proposed compulsory non-academic incidental fees, and offers its 
advice to University Affairs Board on these plans. 

GOVERNANCE PATH: 

1. University Affairs Board [For Approval] (March 3, 2022)  
2. Governing Council [For Information] (March 31, 2022) 

mailto:vp.students@utoronto.ca
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
https://governingcouncil.utoronto.ca/secretariat/policies/fees-protocol-increase-or-introduction-compulsory-non-tuition-related-fees
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PREVIOUS ACTION TAKEN: 

The Operating Plans for the Faculty of Kinesiology and Physical Education: U of T Sport 
and Rec Programs, Services, and Facilities for the current fiscal year were approved by 
the University Affairs Board on March 4, 2021. 

HIGHLIGHTS: 

The 2022-23 Operating Plans for the Faculty of Kinesiology and Physical Education: U 
of T Sport and Rec Programs, Services, and Facilities have been approved by the Council 
on Athletics and Recreation. 

The current fees for the Faculty of Kinesiology and Physical Education: U of T Sport and 
Rec Programs, Services, and Facilities are as follows: 

St. George campus: $196.71 per session ($39.34 for part-time students) 

UTM and UTSC: $22.82 per session ($4.56 for part-time students) 

See separate memorandum concerning consideration of the proposed plans by the 
Council on Student Services (COSS). 

The experience of this past year and plans for the coming year are summarized in the 
attached material from Beth Ali, Executive Director, Athletics and Co-curricular Physical 
Activity. 

FINANCIAL AND/OR PLANNING IMPLICATIONS: 

The Faculty draws University operating budget support of $275,753. 

RECOMMENDATION:  

Be it Resolved, 

THAT the 2022-23 operating plans and budget for the U of T Sport and Rec Programs, 
Services and Facilities at the Faculty of Kinesiology and Physical Education, as presented 
in the documentation from Beth Ali, Executive Director, Athletics and Co-curricular 
Physical Activity, be approved; 

 
THAT the sessional fee for a full-time student on the St. George campus be increased to 
$200.77 ($40.15 for a part-time student), which represents a year-over-year increase of 
$4.06 ($0.81 for a part-time student) or 2.06%; and 

 
THAT the sessional fee for a full-time student at UTM or UTSC be increased to $23.29 
($4.66 for a part-time student), which represents a year-over-year increase of $0.47 
($0.09 for a part-time student) or 2.06%. 
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DOCUMENTATION PROVIDED: 

Faculty of Kinesiology and Physical Education: U of T Sport and Rec Programs, 
Services, and Facilities Presentation to the Council on Student Services 

Find Your Fit: 2020-21 Sport & Rec Year in Review 





Sport and Rec – Our Purpose

Sport and Rec contributes to and promotes 

a healthy, active U of T campus through the 

provision of outstanding opportunities in 

sport, recreation, physical activity and 

leadership which engages the University of 

Toronto community, improves the physical, 

mental, academic and social well-being of 

our students and fosters a sense of 

community, belonging and pride.



Guiding Principles
➢ Recognize students as the most 

important stakeholder on campus. 

➢ Encourage student engagement in Sport 
& Rec as a strategy to:

• Advance academic success,

• Enhance physical, mental and social  
wellbeing,

• Build a sense of community,

• Acquire skills for post-university 
success.

➢ Work in collaboration with our partners 
at Hart House, St. George Student Life, 
UTM Athletics and UTSC Athletics & 
Recreation.

➢ Be mindful that U of T Sport & Rec is 
dependent on the student ancillary fee to 
fund the program

➢ Cultivate non-student revenue streams to 
reduce dependence on the student 
ancillary fee while ensuring that 
programs and services are student 
focused.



All Things Sport and Rec - Programs 

Services and Facilities



















By the Numbers – Looking Ahead

Student Employment

1,112 students hired

$5 million + in earnings

Facilities

48 activity spaces 

3 pools, 2 tracks, 1 arena, 

9 courts, 4 fields, 

2 studios, 2 strength & 

conditioning centres.

Intercollegiate Program

826 student athletes

42 teams

229 coaches (70% volunteers)

Student Participation

42,789 unique users 

617,694 visits

29,845 group fitness 

participants

Tri-Campus Development 

League

642 participants, 

32 teams, 119 games

Instruction Program

1,603 participants

263 programs

504 novice participants

Clubs

685 participants, 9 clubs

Intramurals

12,460 participants

62 leagues, 811 teams

2,221 games

Sport Medicine Clinic

20,891 student visits

Court Bookings

20,000+ bookings
(38% increase)

MoveU 

10,916 + participants



▪ The Council of Athletics and Recreation (CAR) Budget Committee is annually tasked with the 
responsibility of reviewing the Sport and Rec (KPE) budget as prepared by the staff. CAR is one of 
the oldest governance committees at the University and is comprised of students representing the 
three student governments and multiple student constituencies. Faculty and staff are also 
represented at CAR and the Council is supported by Sport and Rec staff.

▪ The preparation of the program, facilities and services plan and budget begins each May after a 
thorough review of the budget actuals of the previous year and the results of the program 
evaluations and surveys, and information gathered through focus groups and meetings.

▪ Compensation and occupancy costs are the primary cost drivers in the Sport & Rec budget.

2022-23 Proposed Sport and Rec (KPE) Budget



▪ At the conclusion of the annual review process, staff start their planning process in alignment with 
Sport and Recs purpose and guiding principles.  Once the plans are completed, the budget is 
prepared.

▪ The annual budget goes through a number of iterations and approvals at each step of the process 
and the final draft is confirmed by the end of October.

▪ Much of the annual budget consists of fixed costs, with compensation and occupancy being the 
primary cost drivers in the Sport & Rec budget.

2022-23 Proposed Sport and Rec (KPE) Budget



▪ The draft budget is presented to the CAR Budget Committee for review and consideration 
throughout the month of November.  The CAR budget committee is chaired by one or both of the 
student co-chairs of CAR and is composed of students from across the university and staff from all 
three campuses.

▪ The CAR Budget Committee approved the draft 2022-23 Sport and Rec (KPE) budget unanimously 
and sent it to CAR for consideration and approval.

▪ CAR unanimously approved the 2022-23 Sport and Rec (KPE) budget as presented to Council on 
January 5, 2022. 

2022-23 Proposed Sport and Rec (KPE) Budget



Considerations

▪ KPE Sport and Rec is presenting a balanced budget or 2022-23.

▪ The calculations include 2% CPI (consumers price index), 3.5% increase in full time compensation and a 
1% increase in part time compensation. 

▪ There is a 4% increase in budget expenses from 2021-22 to 2022-23. Increased occupancy costs, an 
increase in the student ancillary fee transfer back to UTM and UTSC and an increase in the facility 
renewal lines have contributed to the increase in expenses.

▪ The amount of non-student revenue in the 2022-23 budget is $9,675,492, which is $255,972 more than 
2021-22 budget.

▪ Restricted Funds (non-operational budget) contribute an additional $670,000 directly to student accounts 
in the form of athletic scholarships. These funds are generated through alumni donations & fundraising 
and can only be used for athletic scholarships.

▪ Proposed 2022-23 student ancillary fee increase is 2.06%.

2022-23 Proposed Sport and Rec (KPE) Budget



2022-23 Sport and Rec Budget



Programs
39%

Administration
8%

Sport 
Medicine

7%

Communications & Promotions
2%

Alumni & Development
2%

Facilities & Infrastructure
37%

Customer & Membership Services
4%

UTM/UTSC/Aerospace Transfers
1%

Expenses

2022 – 2023 BUDGET



Programs
11%

Administration
1%

Sport Medicine
4%

Communications & Promotions
<0%

Donations, sponsorships and 
advertising

1%

Rentals and Events
4%

Memberships
6%

Ancillary Fees
73%

Income

2022 – 2023 BUDGET



2022-23 Sport and Rec Budget – CPI / UTI Calculation

Detail of resulting fee under UTI and CPI



Details of Fee Calculation 
under CPI and UTI

STG 
Full Time

STG 
Part Time

UTM/UTSC 
Full Time

UTM/UTSC 
Part Time

A Previous Year Fee (2021-22) 196.71 39.34 22.82 4.56 

B Less Removed Temp. fee (2019-20) N/A N/A N/A N/A 

C Adjusted Fee Base 196.71 39.34 22.82 4.56 

D Plus CPI 3.93 0.79 0.46 0.09 

E Plus UTI 0.13 0.03 0.01 0.00 

F Proposed 2022-23 Fee (C+D+E) 200.77 40.15 23.29 4.66 

G CPI per term/student 3.93 0.79 0.46 0.09 

H UTI per term/student 0.13 0.03 0.01 0.00 

I Total $ increase per term/per student 
(G+H)

4.06 0.81 0.47 0.09 

J Total % increase 2.06% 2.06% 2.06% 2.06%



Questions
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