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FOR RECOMMENDATION        PUBLIC OPEN SESSION 

TO: Business Board 

SPONSOR: 
CONTACT INFO: 

Trevor Young, Acting Vice-President and Provost 
416-978-2122, provost@utoronto.ca  

PRESENTER: 
CONTACT INFO: 

David Palmer, Vice-President, Advancement 
416-978-1377, david.palmer@utoronto.ca  

DATE: September 23, 2021 for October 5, 2021 

AGENDA ITEM: 4 

ITEM IDENTIFICATION: 
 
Bicentennial Campaign Priorities 
 
JURISDICTIONAL INFORMATION:  
 
Business Board  
Section 5.5 (a.) of the terms of reference of the Business Board provide for the Business Board to 
recommend for approval to the Governing Council:  

- (…) plans for fundraising campaigns  
- general priorities for fundraising campaigns – established by Governing Council on the  
  Business Board’s recommendation, with the concurrence of the Academic Board.  

 
Roles of Academic Board and Business Board  
The Campaign Priorities Summary is recommended for approval to the Governing Council by 
the Business Board, with concurrence of the Academic Board (based on the recommendation of 
the Planning & Budget Committee).  
 
Campaign Plans are recommended for approval to the Governing Council by the Business 
Board. 
 
GOVERNANCE PATH: 
 
Campaign Priorities 
• UTSC Academic Affairs Committee [for information] (September 13, 2021) 
• UTM Academic Affairs Committee [for information] (September 14, 2021) 
• UTM Campus Council [for information] (October 6, 2021) 
• UTSC Campus Council [for information] (October 7, 2021) 
• Planning and Budget Committee [for recommendation] (September 23, 2021) 
• Academic Board [for recommendation] (October 12, 2021) 
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• Business Board [for recommendation] (October 5, 2021) 
• Executive Committee [for endorsement and forwarding] (October 19, 2021) 
• Governing Council [for approval] (October 28, 2021) 

 
Campaign Plans 
• Business Board [for recommendation] (October 5, 2021) 
• Executive Committee [for endorsement and forwarding] motion to include Campaign 

Priorities and Campaign Plans (October 19, 2021) 
• Governing Council [for approval] - motion to include Campaign Priorities and Campaign 

Plans (October 28, 2021) 
 

PREVIOUS ACTION TAKEN: 

Annually, the Division of University Advancement (DUA) reports on the fundraising activities 
and success of the previous year to the Business Board. Quarterly, the DUA reports on all gifts 
received with a value of $250,000 or greater to Business Board and Academic Board.  
 
A similar package of campaign plans and priorities were approved in 2011, prior to the launch of 
Boundless campaign, and also in 1997, prior to the launch of The Campaign for the University of 
Toronto (also commonly referred to as the Great Minds for A Great Future campaign). 
 
The Overview of Campaign Plans and the Campaign Priorities Summary for the Boundless 
campaign were considered by the Business Board at its meeting of September 26, 2011 and 
recommended for approval by the Governing Council. The motion was as follows: 
 

BE IT RECOMMENDED TO THE GOVERNING COUNCIL 
 

THAT (i) the “Overview of Campaign Plans” and (ii) the “Campaign Priorities Summary 
as of September 2, 2011”, copies of which are included in Appendices A and B hereto, be 
approved as the planning framework for the University’s fundraising campaign, subject 
to the concurrence of Academic Board.  

 
The Campaign Priorities Summary for the Boundless campaign was considered by the Academic 
Board at its meeting of October 6, 2011 and recommended for approval by the Governing 
Council. The motion was as follows: 
 

BE IT RECOMMENDED TO THE GOVERNING COUNCIL  
 

THAT the Campaign Priorities Summary, as described in the letter from the Provost to 
the Chair dated September 2, 2011, and attached as Appendix A, be approved as the 
planning framework for the University’s fundraising campaign. 
 

The motion that went to the Governing Council at its meeting of October 27, 2011 was as 
follows:  
 

BE IT RESOLVED  
 

https://governingcouncil.utoronto.ca/sites/default/files/ogc/agendas/a0926%20%281%29.pdf
https://governingcouncil.utoronto.ca/system/files/ogc/agendas/a1006-0-2011-2012ab.pdf
https://governingcouncil.utoronto.ca/sites/default/files/ogc/agendas/a1027.pdf
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THAT (i) the ‘Overview of Campaign Plans” and (ii) the “Campaign Priorities Summary 
as of September 2, 2011”, copies of which are Appendices “A” and “B” to Professor 
Misak’s and Mr. Palmer’s memorandum dated September 19, 2011, be approved as the 
planning framework for the University’s fundraising campaign.  

 
 
HIGHLIGHTS: 
 
The Summary of Approved Academic Funding Priorities (Campaign Priorities Summary) is 
being presented to Academic Board for approval as the planning framework for the University’s 
fundraising campaign at its meeting of October 12, 2021. It provides a summary of the academic 
funding priorities approved by the Provost arising from each division’s approved academic plan. 
The process of developing this Summary relies on long-standing policies and principles: 
 

o The University only solicits and accepts gifts for academic priorities that are 
approved by the Provost at the recommendation of Principals and Deans, in 
accordance with established procedures for academic planning and academic 
initiatives.  
 

o The academic priorities are established by the divisions through their academic 
planning processes in concert with the Provost’s Office. Each division’s academic 
plans have in turn been approved by the relevant Faculty Council and presented to 
University governance for information and feedback. And each year, academic 
divisions participate in Academic Budget Reviews focused on the resourcing of those 
academic plans. 
 

o All fundraising is conducted in accordance with the Provostial Guidelines on 
Donations, which were first established in 1998 and have recently been updated in 
2021. These Guidelines reflect a robust commitment to fundamental academic 
principles that shape our relationships with donors. They confirm the commitment of 
the University of Toronto to continued productive partnerships with donors within a 
framework defined by the University’s academic mission and its fundamental values. 

 
• The Overview of Campaign Plans is being presented to the Business Board for approval 

as the planning framework for the University’s fundraising campaign at its meeting of 
October 5, 2021. It provides a thematic breakdown of the approved academic funding 
priorities into the areas of: 

o Student Programming and Financial Aid 
o Faculty Funding 
o Research and Program Funding 
o Capital Priorities 
o Institutional Strategic Initiatives. 

 
• The Overview of Campaign Plans also provides context for the process by which 

academic funding priorities have been developed and approved, and describes the 
intensive campaign planning process, and support received to date. Key highlights 
include:  
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o Intensive planning for the campaign began with the completion of the Boundless 
campaign on December 31, 2018. This new planning phase has entailed extensive 
consultations with academic leadership through multiple rounds of intensive 
individual consultations with the President, Vice-President and Provost, Principals 
and Deans, as well as through consultations with the Principals & Deans 
Advancement Advisory Group. Divisions have also undertaken extensive 
consultations with the academic directors, chairs, and other leaders in their 
respective divisions as part of their academic planning processes. Planning has 
also involved close consultation with the Vice-President and Provost, and the 
Vice-President Research, Innovation, and Strategic Initiatives, as well as regular 
updates to the Tri-Campus Vice-Presidents (TVP).  
 

o With twin goals encompassing donations and alumni engagement, the Campaign 
for the University of Toronto is unprecedented in Canada for its breadth and 
ambition.  The Campaign will highlight the University’s leadership and 
excellence in a broad range of areas essential to its teaching and research mission. 
It will accelerate the University’s impact on some of today’s most pressing issues 
and inspire a new generation of students and alumni to value a life-long mutually 
beneficial association with their alma mater. It will also enhance the University’s 
commitment to equity, diversity, and inclusion, and strengthen its commitment to 
the pursuit of excellence, accessibility, and an engaged, caring community. 
 

o The Campaign builds on collegial processes of academic priority-setting and is an 
important way to resource the incredible vision of our researchers and teachers as 
well as support our students. The Campaign will help strengthen the University of 
Toronto’s ability to provide an outstanding education and student experience, 
ignite life-changing research and innovation, and promote social wellbeing, 
prosperity and vitality in our communities. 

 
RECOMMENDATION: 
 
BE IT RECOMMENDED TO THE GOVERNING COUNCIL 
 
THAT (i) the “Overview of Campaign Plans” and (ii) the “Campaign Priorities Summary as of 
August 20, 2021”, copies of which are included in Appendices A and B hereto, be approved as 
the planning framework for the University’s fundraising campaign, subject to the concurrence of 
Academic Board.    
 
DOCUMENTATION PROVIDED: 
 

• Appendix A: Summary of Approved Academic Funding Priorities (Campaign Priorities 
Summary), approved by the Provost as of August 20, 2021 

• Appendix B: Overview of Campaign Plans  
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Campaign planning and consultation process
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Summary of Approved Academic Funding Priorities
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What do campaigns do?

5-year fundraising  
average 2015-2020:
$274.2 million

Average before  
Boundless:
$105 Million

Great Minds:
$17 Million
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What will U of T’s campaign do?
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A Framework for Inclusive Excellence
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Themes: 

A Framework for 

Inclusive Excellence
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Themes
THE DIFFERENCE WE MAKE TOGETHER 

22



Themes
DRIVERS OF EXCELLENCE AND IMPACT
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Alumni engagement goal
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