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PIVOTING DURING THE PANDEMIC

• Introduced modified in-person programming – April to November, 4,293 participants engaged in on-
site programming with strict safety measures enforced

• Innovated new revenue generating services – in November, over 1800 participants attended events
hosted by Hart House’s Virtual Event Planning Services

• Pivoted to virtual programming – over 90% or programs
delivered virtually

• Introduced Virtual Hart House – over 140 hours per month of
virtual programming

• Built virtual engagement – April to December, 30,190 views
(anytime programs) and 16,752 participants (live programs)
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RESPONDING TO STUDENTS’ NEEDS
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2021/22 DRAFT OPERATING BUDGET

Past Meetings:
• Finance Committee Reviews and Analyzes Draft Budget: December 1st, 2020
• Board of Stewards Workshops to Review Draft Budget: December 9th and 10th, 2020
• Finance Committee Reviews and Recommends Budget for Approval by the Board of Stewards: 

January 5th, 2021
• Board of Stewards Reviews and Votes to Approve Budget: January 7th, 2021
• Council on Student Services (COSS) Reviews Budget: January 12th, 2021
• Service Ancillary Review Group (SARG) Reviews Budget: January 29th, 2021
• Council on Student Services (COSS) Votes on Budget: February 16th, 2021

Hart House is proposing a balanced budget for the 2021/22 year.
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68%

24%

5% 3%

Student fees - 68%

Food and General Revenue - 24%

Membership fees - 5%

Other (Clubs, Service Charge, Donations) - 3%

2021/22 Operating Revenue
Operating Revenue is $18.7 million:
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57%

33%

2%

3% 5%

Salaries, wages, benefits & UofT Overhead  - 57%

Utilities, equipment, maintenance & capital renewal  - 33%

Clubs and Committees Programming  - 2%

Cost of food sold  - 3%

General office, software, publicity, theatre production, laundry & other  - 5%

• Salary, wage and benefit rates (negotiated
by UofT central through collective bargaining)

• UofT Overhead
• Utilities
• Clubs and Committees
• Building maintenance
• Necessary Facility improvements

– AODA-compliant accessible ramp at the
Tower Road entrance of Hart House

– upgrades to basement and 2nd floor
washrooms

– Air conditioning in the Athletics
Department

– Theatre house lighting upgrades
– conversion from city water-cooled to

air-cooled compressors for the walk-in
coolers

Fixed 
costs
92%

Operating Expenses & Commitments is $18.7 million:

2021/22 Operating Expenses & Commitments 
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Assumptions – Operating Plan
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• Gradual increase of hospitality and membership business lines with
a complete return anticipated by January 2022;

• Re-build of the operating reserve to maintain 12% of our annual
budgeted revenue;

• Decrease in capital project spend to enable increases to capital
reserve fund for Infrastructure Renewal.

Assumptions – Operating Plan
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2021/22 Proposed Increase 
Proposed increase to student fees: 1.95%

Campus
Student Fees
Per Term
2020-21

% Net 
Change

$ Net 
Change

Student Fees
Per Term
2021-22

St. George (full-time) $ 105.43 1.95%* $ 2.06 $ 107.49
St. George (part-time) $ 21.09 1.95%* $ 0.41 $  21.50
UTSC & UTM (full-time) $  3.23 1.95%* $ 0.07 $  3.30
UTSC & UTM (part-time) $  0.65 1.95%* $ 0.02 $  0.67

* Any difference due to rounding to the nearest percent
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KEY TAKEAWAYS

• Hart House continues to prioritize students
first and foremost;

• 2021-22 will be a year of recovery and
rebuilding for Hart House;

• Hart House is requesting a student fee
increase of 1.95%
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QUESTIONS?

Thank you
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