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Budgets

Operating Fund Budget 
• Student tuition and government grants for academic 

and administrative expenses

Student Service Fees 
• For student programming and services

Ancillary Budgets 
• Funded exclusively by the users of the service
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Ancillary Budgets

 Must be fully self-funding

 Provide services to all internal users as well as 
external users

 Adhere to four financial objectives:
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Financial Objectives

1) Operate without subsidy from the University’s 
operating budget;  

2) Provide for all costs of capital renewal including 
deferred maintenance;

3) Create and maintain an operating reserve; and

4) Contribute net revenues to the operating 
budget. 
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Ancillary Units at UTSC

 Student Housing & Residence Life
Greg Hum

 Retail & Conference Services
Fran Wdowczyk

 Food & Beverage Services
Fran Wdowczyk

 Parking Services
Gary Pitcher     Tanya Poppleton
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Service Ancillary Proposal

2021-22 Operating Plans

Student 
Housing & 

Residence Life 

Retail & 
Conference 

Services 

Food & 
Beverage 
Services 

Parking 
Services 

(000's)
Revenue 6,163$           1,579$           791$           2,465$           
Expense 6,300 1,576 810 2,328
Net Income (137) 3    (19) 137

Capital Expenses $              590 $                 10 $                 10
Net Assets 4,975$           1,266$           474$               13,575$           

$                 10
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Student Housing & 
Residence Life
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Student Housing and 
Residence Life 

“To provide the residence experience; a transition to 
independence in a vibrant on-campus community that 
supports academic achievement and personal growth”

Key Accomplishments this year:
• Navigated the COVID-19 pandemic.
• Re-wrote the Residence Programming and Residence Conduct 

models.
• Increased collaborations with campus departments to meet 

the COVID-19 challenges.
• Completed much-needed facilities work.
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Student Housing and 
Residence Life

Achievement: Managed the challenges of COVID-19 while keeping 
our residents safe.

Challenge: Maintain and renew the aging facilities and rebuild 
depleted reserves without pricing students out of 
residence (5% increase in 2020-21).

2017-18 2018-19 2019-20 2020-21 2021-22
Revenue $7,145 $8,053 $8,007 $2,628 $6,163
Expense 5,660 6,702 6,993 5,720 6,300
Net Income 1,485 1,351 1,014 (3,092) (137)
Net Assets 5,839 7,191 8,205 5,113 4,975
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Student Housing and 
Residence Life

2021-22 Proposed Fees
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Retail & Conference 
Services
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Retail and Conference 
Services

“To provide inclusive and excellent customer service that 
satisfies the multi-faceted needs of our external clients, 
students, faculty and staff”

Activities and programs, in a normal year, are:
• Facility rentals for meetings, events and conferences
• Logistics support to International Academic Programs and Initiatives 

(IAPI) summer groups
• University experience summer camps
• Logistics support for various television and commercial film shoots
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Retail and Conference 
Services

Achievement: Introduced online summer camp in place of on-
campus camp and maintained film shoot revenues.

Challenge: To rebuild conference business and reserves to pre-
COVID-19 levels.

2017-18 2018-19 2019-20 2020-21 2021-22
Revenues $1,652 $1,762 $1,533 $260 $1,579
Expenses 1,604 1,625 1,521 803 1,576
Net Income 48 137 12 (543) 3
Net Assets 1,680 1,792 1,805 1,262 1,266
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Food & Beverage 
Services
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Food and Beverage Services

“Enhance student life experience and client experience 
while seeking opportunities for growth”

Key accomplishments and projects:
• Introduced online food ordering app
• Introduced “meal in a box” program
• Enhancing student meal experiences through community 

partnerships. (Summer Grocery Program)
• New vending machine offerings
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Food and Beverage Services

Achievement: Sustained a baseline level of on-campus service for 
students, faculty and staff.  Mitigated financial 
losses by revising our agreement with Aramark.

Challenge: Rebuilding reserves for expansion and ongoing 
capital renewal of heavily used facilities.

2017-18 2018-19 2019-20 2020-21 2021-22
Revenues $996 $983 $955 $164 $791
Expenses 798 812 847 675 810
Net Income 198 171 108 (511) (19)
Net Assets 875 946 1,005 494 474
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Parking Services
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Parking Services

“Providing quality parking facilities and services in 
a safe, effective environment”

Goals and objectives:

• Operate and maintain UTSC’s surface parking lots while 
building a capital reserve fund to help finance the 
construction of an above-ground parking structure.

• 10% permit fee increase in 2020-21 as we transition to 
a new parking structure.
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Parking Services

Achievement: Parking structure design committee is working 
toward a final design.

Challenge:  Maintain sufficient surface parking during the 
construction on the north campus.  Rebuild 
reserves, post-COVID.

2017-18 2018-19 2019-20 2020-21 2021-22
Revenues 3,826 3,944 3,823 1,108 2,465
Expenses 2,237 2,178 2,094 1,966 2,328
Net Income 1,589 1,766 1,729 (858) 137
Net Assets 6,899 8,299 14,295 13,437 13,575
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-photo

- Parking structure critical to north campus development, including IC2 and 
Indigenous House

- By-laws require parking sufficient for new buildings
- Structure will replace surface spaces used for development, meet 

customer needs on the north campus, and provide sufficient spaces to 
meet by-law requirements for next phases of construction

Proposed Location
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Ohio State University Lane Avenue Garage
- Acock Associates Architects

Parking Structure, City of Santa Monica, CA 
- Behnisch Arcitekten

Peer Building Examples
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Parking Services

2021-22 Proposed Fees
DESCRIPTION LOT  2020-21  2021-22 % Change

Approved Proposed
PERMITS:

South Lots:
Annual, South Lot Employee Premium C, D $1,412.67 $1,553.94 10.0%
Annual, South Lot Employee Reserved $1,878.86 $2,066.75 10.0%
Annual, Ring Road Employee B $1,271.41 $1,398.55 10.0%
Summer Term C, D $282.55 $310.81 10.0%
Residence, Fall/Winter Term C, D $1,000.12 $1,100.13 10.0%
Residence, Winter Term C, D $560.07 $616.08 10.0%
Residence, Summer Term C, D $250.04 $275.05 10.0%
Evening Payroll, Employee Annual C, D $652.05 $717.26 10.0%

North Lots:
Annual North Lot, Premium (Lot K) K $1,412.67 $1,553.94 10.0%
Annual North Lot, Payroll Employee G, H $1,086.69 $1,195.36 10.0%
Student, Fall/Winter G, H $868.72 $955.59 10.0%
Monthly Student North Lot Permit G, H $121.62 $133.78 10.0%
Fall or Winter Term G, H $486.48 $535.13 10.0%
Summer Term G, H $217.98 $239.77 10.0%
Centennial Permit (September to May) J $963.56 $1,011.73 5.0%
Centennial Summer Permit J $481.78 $505.87 5.0%


Sch 1

																				Schedule 1

		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES (CFC 101169)

		STATEMENT OF OPERATING RESULTS 2019-20 TO 2025-26





												1		2		3		4		5

				2019-20		2020-21						2021-22		2022-23		2023-24		2024-25		2025-26

				Actuals		Budget		Forecast		Variance		Budget		Budget		Budget		Budget		Budget

		REVENUES

		Parking Permits		2,566,994		2,968,378		807,278		(2,161,100)		2,103,581		3,488,634		3,771,515		4,079,399		4,414,268

		Pay & Display Meter Revenue		1,055,826		773,567		255,567		(517,999)		232,323		789,540		791,020		807,107		809,646

		Cash Fees		40,692		20,708		20,000		(708)		13,333		20,708		20,708		20,708		20,708

		Investment income		146,663		171,293		23,364		(147,929)		108,649		126,624		181,491		220,049		269,022

		Other income		13,063		14,000		1,400		(12,600)		7,000		14,000		14,000		14,000		14,000

		TOTAL REVENUES		3,823,237		3,947,946		1,107,610		(2,840,337)		2,464,886		4,439,506		4,778,733		5,141,263		5,527,644



		EXPENDITURES

		Direct Expenditures

		Salaries, wages & benefits		407,987		508,232		424,389		83,844		518,361		530,781		542,156		553,815		565,765

		Supplies		36,821		38,960		24,960		14,000		39,739		40,534		41,344		42,171		43,015

		Utilities		36,404		39,730		39,730		- 0		26,507		28,363		30,348		32,473		34,746

		Grounds/Snow Removal		180,586		186,665		126,932		59,733		189,635		193,428		197,296		201,242		205,267

		Insurance		2,868		2,930		2,930		- 0		2,299		2,345		2,392		2,445		2,517

		Communication Costs		31,116		27,714		27,714		- 0		29,102		28,738		29,312		29,898		30,496

		Furniture & Equipment Lease and Repairs		24,600		36,542		21,500		15,042		37,272		38,018		38,778		39,554		40,346

		Replacement of Non-Depreciable Assets		19,345		5,202		- 0		5,202		5,306		5,412		5,520		5,631		5,743

		Furniture & Equipment Depreciation		45,964		47,970		48,251		(281)		45,725		41,465		32,853		28,898		29,286

		Annual Maintenance Expense		308,077		398,051		321,982		76,070		367,106		375,528		384,178		393,066		402,198

		Major Maintenance Expense		50		100,000		- 0		100,000		100,000		300,000		300,000		100,000		100,000

		Finance Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Loan Principal Expense		365,196		376,884		376,884		- 0		402,145		429,101		457,866		488,560		521,313

		Loan Interest Expense		287,633		258,479		258,479		- 0		233,217		206,261		177,497		146,803		114,049

		Building Depreciation - Capital Investment		14,711		130,495		30,495		100,000		30,495		30,495		30,495		30,495		30,495

		Occupancy/Space Cost		14,330		15,872		15,872		- 0		15,481		16,255		17,068		17,921		18,817

		Security Expense (O/H)		153,812		148,470		148,470		- 0		152,888		155,946		159,065		162,246		165,491

		Advertising/Marketing/Other Commission		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Credit Card Fees		67,720		71,952		7,794		64,158		38,017		38,777		39,553		40,344		41,151

		Other Miscellaneous Expenses		3,352		7,740		2,792		4,948		7,894		8,053		8,211		8,378		8,545

		Total Direct Expenditures		2,000,574		2,401,887		1,879,172		522,715		2,241,189		2,469,500		2,493,932		2,323,940		2,359,241



		Indirect Expenditures

		Central Overhead Charges		9,998		9,404		9,404		- 0		9,496		9,781		10,074		10,377		10,688

		Departmental/College Overhead Charges		60,015		55,886		55,886		- 0		56,170		57,293		58,439		59,608		60,800

		Facilities & Services Overhead Charges		23,704		21,477		21,477		- 0		21,139		21,571		22,013		22,463		22,923

		Total Indirect Expenditures		93,716		86,767		86,767		- 0		86,805		88,645		90,526		92,448		94,411



		TOTAL EXPENDITURES		2,094,291		2,488,654		1,965,939		522,715		2,327,994		2,558,145		2,584,458		2,416,388		2,453,652



		OPERATING RESULTS BEFORE TRANSFERS		1,728,947		1,459,292		(858,329)		(2,317,621)		136,892		1,881,361		2,194,276		2,724,876		3,073,992
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Sch 2

																								Schedule 2



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES (101169)

		STATEMENT OF RESERVES 2019-20 to 2025-26



																1		2		3		4		5

								2019-20		2020-21						2021-22		2022-23		2023-24		2024-25		2025-26

								Actual		Budget		Forecast		Variance		Budget		Budget		Budget		Budget		Budget



		Total Fund Balance - Opening						8,298,779		10,025,958		14,295,450		4,269,492		13,437,121		13,574,013		15,455,373		17,649,649		20,374,525



		Net Operating Results before Transfers and Subsidy						1,728,947		1,459,292		(858,329)		(2,317,621)		136,892		1,881,361		2,194,276		2,724,876		3,073,992

		Operating Budget Contribution						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from Operating Budget (Loan)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from Operating Budget (Bridge Loan)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Operating Budget (Principal & Interest)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers in/(out) of Ancillary operations						4,267,725		(377,665)		- 0		377,665		- 0		- 0		- 0		- 0		- 0

								5,996,671		1,081,627		(858,329)		(1,939,956)		136,892		1,881,361		2,194,276		2,724,876		3,073,992



		Net Operating Results before Transfers						14,295,450		11,107,585		13,437,121		2,329,536		13,574,013		15,455,373		17,649,649		20,374,525		23,448,517



		Closing Fund balance is made up of:



				Investments in Capital Assets (see ICA schedule)				765,909		1,284,774		697,164		(587,610)		630,944		578,984		535,636		526,244		561,463

				Internally Restricted - Design Consultant				4,638,370		- 0		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370

				Capital Renewal Reserve				245,674		260,073		223,392		(36,680)		199,974		175,921		150,860		125,963		101,658

				Operating Reserve				292,463		261,066		84,728		(176,338)		188,554		339,605		365,554		393,286		422,843

				New Construction Reserve				8,353,035		9,301,673		7,793,467		(1,508,205)		7,916,171		9,722,494		11,959,229		14,690,662		17,724,183

				Unrestricted Surplus/(Deficit)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Fund Balance, Closing						14,295,450		11,107,585		13,437,121		2,329,536		13,574,013		15,455,373		17,649,649		20,374,525		23,448,517
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maj mtce sch. 3

														Schedule 3



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF MAJOR MAINTENANCE EXPENDITURES



										1		2		3		4		5

		DESCRIPTION				BUDGET		FORECAST

						2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26





		Parking Lot Refurbishment Projects				100,000		- 0		100,000		300,000		300,000		100,000		100,000

		Lower Valley Main Entrance Access Control

		Salt Storage Dome				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL:				$   100,000		$   - 0		$   100,000		$   300,000		$   300,000		$   100,000		$   100,000
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eqpt sch.5 

																		Schedule 5



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF CAPITAL EXPENDITURES 

		Clean up by eliminating rows that do not have any current or long-range plans

		 

										1		2		3		4		5

						2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		DESCRIPTION - Equipment and Furnishings				Budget		Forecast

		Parking Control Car				- 0		- 0		- 0		- 0		- 0		30,000		- 0

		Upgrade paystations, allow debit payments				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office Computers				- 0		- 0		- 0		10,000		- 0		- 0		- 0

		Two-way Radios and Repeater				- 0										- 0

						- 0										- 0

		Office renovations				- 0										- 0

						- 0										- 0

		Mitsubishi Fuso				- 0										- 0

						- 0										- 0

		Truck and plow				- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Security Phones/Cameras				10,000		10,000		10,000		10,000		20,000		20,000		20,000

		Code Blue Security Phone, Analog to Digital Upgrade				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Photocopier				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Parking Structure ICA				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Structure Design Consulting Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gravel Lot				1,000,000		- 0		- 0		- 0		- 0		- 0		- 0

		Parking garage ICA								- 0				- 0		- 0

		Parking Garage Cameras				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Garage Security Phones				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Garage Meters				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salt Storage facility (North Lot G)

		Precise Parklink monitoring system (est.)



		TOTAL:				$   1,010,000		$   10,000		$   10,000		$   20,000		$   20,000		$   50,000		$   95,000





		Equipment Replacement Schedule:



		Ridesafe Bus

		Trucks with Plows

		Sidewalk Tractors

		Automated Equipment

		Security Phones

		Bus Shelters

		Office Computers

		Parking Patrol Car



		Drop-Off Circle loan repayment				- 0				- 0		- 0		- 0		- 0

		* Inner Lot automation not modelled yet (Budget schedule requlired to ensure all equipement, maintenance and supplies costs are included in the budget model).
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rate sch.6

																		Schedule 6



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF RATES



				DESCRIPTION		LOT		2020-21		2021-22		% Change				$ Change per mo.				No. of Permits Available		NOTES

								Approved		Proposed

		PERMITS:

				South Lots:

				Annual, South Lot Employee Premium		C, D		$1,412.67		$1,553.94		10.0%		or...		$   11.77		...per month

				Annual, South Lot Employee Reserved				$1,878.86		$2,066.75		10.0%		or...		$   15.66		...per month

				Annual, Ring Road Employee		B		$1,271.41		$1,398.55		10.0%		or...		$   10.60		...per month

				Summer Term		C, D		$282.55		$310.81		10.0%		or...		$   2.35		...per month

				Residence, Fall/Winter Term		C, D		$1,000.12		$1,100.13		10.0%		or...		$   8.33		...per month

				Residence, Winter Term		C, D		$560.07		$616.08		10.0%		or...		$   4.67		...per month

				Residence, Summer Term		C, D		$250.04		$275.05		10.0%		or...		$   2.08		...per month

				Evening Payroll, Employee Annual		C, D		$652.05		$717.26		10.0%		or...		$   5.43		...per month

				Athletics Members				$652.05				-100.0%				$   (54.34)		…per permit				A

				Athletics Sunday Leagues				$108.79				-100.0%				$   (9.07)		…per permit				A



				North Lots:

				Annual North Lot, Premium (Lot K)		K		$1,412.67		$1,553.94		10.0%		or...		$   11.77		...per month

				Annual North Lot, Payroll Employee		G, H		$1,086.69		$1,195.36		10.0%		or...		$   9.06		...per month

				Student, Fall/Winter		G, H		$868.72		$955.59		10.0%		or...		$   7.24		...per month

				Monthly Student North Lot Permit		G, H		$121.62		$133.78		10.0%				$   1.01

				Fall or Winter Term		G, H		$486.48		$535.13		10.0%		or...		$   4.05		...per month

				Summer Term		G, H		$217.98		$239.77		10.0%		or...		$   1.82		...per month

				Centennial Permit (September to May)		J		$963.56		$1,011.73		5.0%		or...		$   4.01		...per month				A

				Centennial Summer Permit		J		$481.78		$505.87		5.0%		or...		$   2.01		...per month				A



		CASH PARKING: 

				South Lots:

				Peak period hourly rate		A		$   4.00		$   4.00		0.0%

				Flat Rate, Evening				$   7.00		$   7.00		0.0%

				Flat Rate, Weekend				$   7.00		$   7.00		0.0%

				Summer conference - daily rate				$   6.00		$   6.00		0.0%

				Summer conference - youth bed rate				$   2.00		$   2.00		0.0%



				Instructional Center Lot 								ERROR:#DIV/0!

				Hourly Rate, day								ERROR:#DIV/0!

				Flat Rate, Evening								ERROR:#DIV/0!

				Flat Rate, Weekend								ERROR:#DIV/0!

												ERROR:#DIV/0!

				Instructional Center Lot K: Currently Permits Only		K

				Flat Rate, Day				$   16.00		$   16.00		0.0%										B

				Flat Rate, Evening				$   7.00		$   7.00		0.0%

				Flat Rate, Weekend				$   7.00		$   7.00		0.0%



				Lots F, G and H (North Lots):		F, G, H

				Flat Rate, Day				$   10.00		$   10.00		0.0%

				Flat Rate, Evening				$   6.00		$   6.00		0.0%

				Flat Rate, Weekend				$   5.00		$   5.00		0.0%



				Daily Visitor Event Rate (various locations)

				Event Parking Rate



		NOTES:

		A.  The annual percentage increase of 5% is part of the parking agreement between UofT Scarborough and Centennial College.

		B. Cash rates in Lot K increased to match rates in South Lot A; permits for each respective lot are priced in this manner.
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ICA

		University of Toronto at Scarborough

		Parking Services

		Investment in Capital Assets



						ACTUAL		BUDGET		FORECAST		1		2		3		4		5

						2019-20		2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26





		INVESTMENT IN CAPITAL ASSETS:				625,219		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463



		Investment In Capital Assets, Opening:				358,850		453,238		765,909		697,164		630,944		578,984		535,636		526,244



		A		Net Capital Assets, Opening		5,012,299		4,746,800		4,913,472		4,467,843		3,999,478		3,518,417		3,017,204		2,519,251

				Additions during the year, capital assets (linked to sch. 5)		327,044		1,010,000		10,000		10,000		20,000		20,000		50,000		95,000

				Deductions during the year, depreciation equipment and furnishings (linked to depr. sch)		(45,964)		(47,970)		(48,251)		(45,725)		(41,465)		(32,853)		(28,898)		(29,286)

				Deductions during the year, equity in fixed assets (linked to depr on Capital Assets)		(14,711)		(130,495)		(30,495)		(30,495)		(30,495)		(30,495)		(30,495)		(30,495)

				Deductions during the year, equity in fixed assets (linked to loan principal, GL 870010)		(365,196)		(376,884)		(376,884)		(402,145)		(429,101)		(457,866)		(488,560)		(521,313)

				Net Capital Assets, Closing		4,913,472		5,201,452		4,467,843		3,999,478		3,518,417		3,017,204		2,519,251		2,033,157





		B		Long-Term Debt, Opening		(4,653,449)		(4,293,562)		(4,147,563)		(3,770,679)		(3,368,534)		(2,939,433)		(2,481,567)		(1,993,007)

				Deductions during the year, principal payments		505,886		376,884		376,884		402,145		429,101		457,866		488,560		521,313

				Long-Term Debt, Closing		(4,147,563)		(3,916,678)		(3,770,679)		(3,368,534)		(2,939,433)		(2,481,567)		(1,993,007)		(1,471,694)

						- 0



		C=A+B		Investment In Capital Assets, Closing		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463





		Building Depreciation - Capital Investment





				Parking Cash Contributions to Parking Lots:



		Ph 2 Outer lot reconstruction, Sept 01, 2003 ($134,548)				63,685		52,921		52,921		47,540		42,158		36,776		31,394		26,012

		amortization, 25 years				(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)

				balance		58,303		47,540		47,540		42,158		36,776		31,394		26,012		20,630



		Drop off circle, September 01, 2004 ($233,225)				101,065		82,407		82,407		73,078		63,749		54,420		45,090		35,761

		amortization 25 years				(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)

				balance		91,736		73,078		73,078		63,749		54,420		45,090		35,761		26,432



		Parking Structure Sept 01, 2022 ($10,000,000)						- 0		10,000,000		9,733,333		9,333,333		8,933,333		8,533,333		8,133,333

		amortization 25 years						- 0		(266,667)		(400,000)		(400,000)		(400,000)		(400,000)		(400,000)

				balance				- 0		9,733,333		9,333,333		8,933,333		8,533,333		8,133,333		7,733,333



		TOTAL - Contributions to Parking Lots

		Direct Investment In Capital Assets				164,750		135,328		10,135,328		9,853,951		9,439,240		9,024,529		8,609,818		8,195,107

		annual amortization				(14,711)		(14,711)		(281,378)		(414,711)		(414,711)		(414,711)		(414,711)		(414,711)

				balance		150,039		120,617		9,853,951		9,439,240		9,024,529		8,609,818		8,195,107		7,780,396







				Check (Investment in Capital Assests)		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463

				Difference		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Sch 2 (Investment In Capital Assets)		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463



				Depcn		60,674.81		178,464		78,745		76,220		71,960		63,348		59,392		59,781

				Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0









UNIVERSITY OF TORONTO SCARBOROUGH
1265 Military Trail, Toronto, Ontario M1C 1A4

Parking Services

2021-22 Proposed Fees, continued …

DESCRIPTION LOT  2020-21  2021-22 % Change
Approved Proposed

CASH PARKING: 
South Lots:
Peak period hourly rate A 4.00$            4.00$            0.0%
Flat Rate, Evening 7.00$            7.00$            0.0%
Flat Rate, Weekend 7.00$            7.00$            0.0%
Summer conference - daily rate 6.00$            6.00$            0.0%
Summer conference - youth bed rate 2.00$            2.00$            0.0%

Instructional Center Lot K: Currently Permits Only K
Flat Rate, Day 16.00$          16.00$          0.0%
Flat Rate, Evening 7.00$            7.00$            0.0%
Flat Rate, Weekend 7.00$            7.00$            0.0%

Lots F, G and H (North Lots): F, G, H
Flat Rate, Day 10.00$          10.00$          0.0%
Flat Rate, Evening 6.00$            6.00$            0.0%
Flat Rate, Weekend 5.00$            5.00$            0.0%


Sch 1

																				Schedule 1

		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES (CFC 101169)

		STATEMENT OF OPERATING RESULTS 2019-20 TO 2025-26





												1		2		3		4		5

				2019-20		2020-21						2021-22		2022-23		2023-24		2024-25		2025-26

				Actuals		Budget		Forecast		Variance		Budget		Budget		Budget		Budget		Budget

		REVENUES

		Parking Permits		2,566,994		2,968,378		807,278		(2,161,100)		2,103,581		3,488,634		3,771,515		4,079,399		4,414,268

		Pay & Display Meter Revenue		1,055,826		773,567		255,567		(517,999)		232,323		789,540		791,020		807,107		809,646

		Cash Fees		40,692		20,708		20,000		(708)		13,333		20,708		20,708		20,708		20,708

		Investment income		146,663		171,293		23,364		(147,929)		108,649		126,624		181,491		220,049		269,022

		Other income		13,063		14,000		1,400		(12,600)		7,000		14,000		14,000		14,000		14,000

		TOTAL REVENUES		3,823,237		3,947,946		1,107,610		(2,840,337)		2,464,886		4,439,506		4,778,733		5,141,263		5,527,644



		EXPENDITURES

		Direct Expenditures

		Salaries, wages & benefits		407,987		508,232		424,389		83,844		518,361		530,781		542,156		553,815		565,765

		Supplies		36,821		38,960		24,960		14,000		39,739		40,534		41,344		42,171		43,015

		Utilities		36,404		39,730		39,730		- 0		26,507		28,363		30,348		32,473		34,746

		Grounds/Snow Removal		180,586		186,665		126,932		59,733		189,635		193,428		197,296		201,242		205,267

		Insurance		2,868		2,930		2,930		- 0		2,299		2,345		2,392		2,445		2,517

		Communication Costs		31,116		27,714		27,714		- 0		29,102		28,738		29,312		29,898		30,496

		Furniture & Equipment Lease and Repairs		24,600		36,542		21,500		15,042		37,272		38,018		38,778		39,554		40,346

		Replacement of Non-Depreciable Assets		19,345		5,202		- 0		5,202		5,306		5,412		5,520		5,631		5,743

		Furniture & Equipment Depreciation		45,964		47,970		48,251		(281)		45,725		41,465		32,853		28,898		29,286

		Annual Maintenance Expense		308,077		398,051		321,982		76,070		367,106		375,528		384,178		393,066		402,198

		Major Maintenance Expense		50		100,000		- 0		100,000		100,000		300,000		300,000		100,000		100,000

		Finance Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Loan Principal Expense		365,196		376,884		376,884		- 0		402,145		429,101		457,866		488,560		521,313

		Loan Interest Expense		287,633		258,479		258,479		- 0		233,217		206,261		177,497		146,803		114,049

		Building Depreciation - Capital Investment		14,711		130,495		30,495		100,000		30,495		30,495		30,495		30,495		30,495

		Occupancy/Space Cost		14,330		15,872		15,872		- 0		15,481		16,255		17,068		17,921		18,817

		Security Expense (O/H)		153,812		148,470		148,470		- 0		152,888		155,946		159,065		162,246		165,491

		Advertising/Marketing/Other Commission		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Credit Card Fees		67,720		71,952		7,794		64,158		38,017		38,777		39,553		40,344		41,151

		Other Miscellaneous Expenses		3,352		7,740		2,792		4,948		7,894		8,053		8,211		8,378		8,545

		Total Direct Expenditures		2,000,574		2,401,887		1,879,172		522,715		2,241,189		2,469,500		2,493,932		2,323,940		2,359,241



		Indirect Expenditures

		Central Overhead Charges		9,998		9,404		9,404		- 0		9,496		9,781		10,074		10,377		10,688

		Departmental/College Overhead Charges		60,015		55,886		55,886		- 0		56,170		57,293		58,439		59,608		60,800

		Facilities & Services Overhead Charges		23,704		21,477		21,477		- 0		21,139		21,571		22,013		22,463		22,923

		Total Indirect Expenditures		93,716		86,767		86,767		- 0		86,805		88,645		90,526		92,448		94,411



		TOTAL EXPENDITURES		2,094,291		2,488,654		1,965,939		522,715		2,327,994		2,558,145		2,584,458		2,416,388		2,453,652



		OPERATING RESULTS BEFORE TRANSFERS		1,728,947		1,459,292		(858,329)		(2,317,621)		136,892		1,881,361		2,194,276		2,724,876		3,073,992
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Sch 2

																								Schedule 2



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES (101169)

		STATEMENT OF RESERVES 2019-20 to 2025-26



																1		2		3		4		5

								2019-20		2020-21						2021-22		2022-23		2023-24		2024-25		2025-26

								Actual		Budget		Forecast		Variance		Budget		Budget		Budget		Budget		Budget



		Total Fund Balance - Opening						8,298,779		10,025,958		14,295,450		4,269,492		13,437,121		13,574,013		15,455,373		17,649,649		20,374,525



		Net Operating Results before Transfers and Subsidy						1,728,947		1,459,292		(858,329)		(2,317,621)		136,892		1,881,361		2,194,276		2,724,876		3,073,992

		Operating Budget Contribution						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from Operating Budget (Loan)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from Operating Budget (Bridge Loan)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Operating Budget (Principal & Interest)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers in/(out) of Ancillary operations						4,267,725		(377,665)		- 0		377,665		- 0		- 0		- 0		- 0		- 0

								5,996,671		1,081,627		(858,329)		(1,939,956)		136,892		1,881,361		2,194,276		2,724,876		3,073,992



		Net Operating Results before Transfers						14,295,450		11,107,585		13,437,121		2,329,536		13,574,013		15,455,373		17,649,649		20,374,525		23,448,517



		Closing Fund balance is made up of:



				Investments in Capital Assets (see ICA schedule)				765,909		1,284,774		697,164		(587,610)		630,944		578,984		535,636		526,244		561,463

				Internally Restricted - Design Consultant				4,638,370		- 0		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370		4,638,370

				Capital Renewal Reserve				245,674		260,073		223,392		(36,680)		199,974		175,921		150,860		125,963		101,658

				Operating Reserve				292,463		261,066		84,728		(176,338)		188,554		339,605		365,554		393,286		422,843

				New Construction Reserve				8,353,035		9,301,673		7,793,467		(1,508,205)		7,916,171		9,722,494		11,959,229		14,690,662		17,724,183

				Unrestricted Surplus/(Deficit)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Fund Balance, Closing						14,295,450		11,107,585		13,437,121		2,329,536		13,574,013		15,455,373		17,649,649		20,374,525		23,448,517
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maj mtce sch. 3

														Schedule 3



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF MAJOR MAINTENANCE EXPENDITURES



										1		2		3		4		5

		DESCRIPTION				BUDGET		FORECAST

						2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26





		Parking Lot Refurbishment Projects				100,000		- 0		100,000		300,000		300,000		100,000		100,000

		Lower Valley Main Entrance Access Control

		Salt Storage Dome				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		TOTAL:				$   100,000		$   - 0		$   100,000		$   300,000		$   300,000		$   100,000		$   100,000
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eqpt sch.5 

																		Schedule 5



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF CAPITAL EXPENDITURES 

		Clean up by eliminating rows that do not have any current or long-range plans

		 

										1		2		3		4		5

						2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		DESCRIPTION - Equipment and Furnishings				Budget		Forecast

		Parking Control Car				- 0		- 0		- 0		- 0		- 0		30,000		- 0

		Upgrade paystations, allow debit payments				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office Computers				- 0		- 0		- 0		10,000		- 0		- 0		- 0

		Two-way Radios and Repeater				- 0										- 0

						- 0										- 0

		Office renovations				- 0										- 0

						- 0										- 0

		Mitsubishi Fuso				- 0										- 0

						- 0										- 0

		Truck and plow				- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Security Phones/Cameras				10,000		10,000		10,000		10,000		20,000		20,000		20,000

		Code Blue Security Phone, Analog to Digital Upgrade				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Photocopier				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Parking Structure ICA				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Structure Design Consulting Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gravel Lot				1,000,000		- 0		- 0		- 0		- 0		- 0		- 0

		Parking garage ICA								- 0				- 0		- 0

		Parking Garage Cameras				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Garage Security Phones				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Garage Meters				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Salt Storage facility (North Lot G)

		Precise Parklink monitoring system (est.)



		TOTAL:				$   1,010,000		$   10,000		$   10,000		$   20,000		$   20,000		$   50,000		$   95,000





		Equipment Replacement Schedule:



		Ridesafe Bus

		Trucks with Plows

		Sidewalk Tractors

		Automated Equipment

		Security Phones

		Bus Shelters

		Office Computers

		Parking Patrol Car



		Drop-Off Circle loan repayment				- 0				- 0		- 0		- 0		- 0

		* Inner Lot automation not modelled yet (Budget schedule requlired to ensure all equipement, maintenance and supplies costs are included in the budget model).
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rate sch.6

																		Schedule 6



		UNIVERSITY OF TORONTO SCARBOROUGH

		PARKING SERVICES

		SCHEDULE OF RATES



				DESCRIPTION		LOT		2020-21		2021-22		% Change				$ Change per mo.				No. of Permits Available		NOTES

								Approved		Proposed

		PERMITS:

				South Lots:

				Annual, South Lot Employee Premium		C, D		$1,412.67		$1,553.94		10.0%		or...		$   11.77		...per month

				Annual, South Lot Employee Reserved				$1,878.86		$2,066.75		10.0%		or...		$   15.66		...per month

				Annual, Ring Road Employee		B		$1,271.41		$1,398.55		10.0%		or...		$   10.60		...per month

				Summer Term		C, D		$282.55		$310.81		10.0%		or...		$   2.35		...per month

				Residence, Fall/Winter Term		C, D		$1,000.12		$1,100.13		10.0%		or...		$   8.33		...per month

				Residence, Winter Term		C, D		$560.07		$616.08		10.0%		or...		$   4.67		...per month

				Residence, Summer Term		C, D		$250.04		$275.05		10.0%		or...		$   2.08		...per month

				Evening Payroll, Employee Annual		C, D		$652.05		$717.26		10.0%		or...		$   5.43		...per month

				Athletics Members				$652.05				-100.0%				$   (54.34)		…per permit				A

				Athletics Sunday Leagues				$108.79				-100.0%				$   (9.07)		…per permit				A



				North Lots:

				Annual North Lot, Premium (Lot K)		K		$1,412.67		$1,553.94		10.0%		or...		$   11.77		...per month

				Annual North Lot, Payroll Employee		G, H		$1,086.69		$1,195.36		10.0%		or...		$   9.06		...per month

				Student, Fall/Winter		G, H		$868.72		$955.59		10.0%		or...		$   7.24		...per month

				Monthly Student North Lot Permit		G, H		$121.62		$133.78		10.0%				$   1.01

				Fall or Winter Term		G, H		$486.48		$535.13		10.0%		or...		$   4.05		...per month

				Summer Term		G, H		$217.98		$239.77		10.0%		or...		$   1.82		...per month

				Centennial Permit (September to May)		J		$963.56		$1,011.73		5.0%		or...		$   4.01		...per month				A

				Centennial Summer Permit		J		$481.78		$505.87		5.0%		or...		$   2.01		...per month				A



		CASH PARKING: 

				South Lots:

				Peak period hourly rate		A		$   4.00		$   4.00		0.0%

				Flat Rate, Evening				$   7.00		$   7.00		0.0%

				Flat Rate, Weekend				$   7.00		$   7.00		0.0%

				Summer conference - daily rate				$   6.00		$   6.00		0.0%

				Summer conference - youth bed rate				$   2.00		$   2.00		0.0%



				Instructional Center Lot 								ERROR:#DIV/0!

				Hourly Rate, day								ERROR:#DIV/0!

				Flat Rate, Evening								ERROR:#DIV/0!

				Flat Rate, Weekend								ERROR:#DIV/0!

												ERROR:#DIV/0!

				Instructional Center Lot K: Currently Permits Only		K

				Flat Rate, Day				$   16.00		$   16.00		0.0%										B

				Flat Rate, Evening				$   7.00		$   7.00		0.0%

				Flat Rate, Weekend				$   7.00		$   7.00		0.0%



				Lots F, G and H (North Lots):		F, G, H

				Flat Rate, Day				$   10.00		$   10.00		0.0%

				Flat Rate, Evening				$   6.00		$   6.00		0.0%

				Flat Rate, Weekend				$   5.00		$   5.00		0.0%



				Daily Visitor Event Rate (various locations)

				Event Parking Rate



		NOTES:

		A.  The annual percentage increase of 5% is part of the parking agreement between UofT Scarborough and Centennial College.

		B. Cash rates in Lot K increased to match rates in South Lot A; permits for each respective lot are priced in this manner.
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		University of Toronto at Scarborough

		Parking Services

		Investment in Capital Assets



						ACTUAL		BUDGET		FORECAST		1		2		3		4		5

						2019-20		2020-21		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26





		INVESTMENT IN CAPITAL ASSETS:				625,219		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463



		Investment In Capital Assets, Opening:				358,850		453,238		765,909		697,164		630,944		578,984		535,636		526,244



		A		Net Capital Assets, Opening		5,012,299		4,746,800		4,913,472		4,467,843		3,999,478		3,518,417		3,017,204		2,519,251

				Additions during the year, capital assets (linked to sch. 5)		327,044		1,010,000		10,000		10,000		20,000		20,000		50,000		95,000

				Deductions during the year, depreciation equipment and furnishings (linked to depr. sch)		(45,964)		(47,970)		(48,251)		(45,725)		(41,465)		(32,853)		(28,898)		(29,286)

				Deductions during the year, equity in fixed assets (linked to depr on Capital Assets)		(14,711)		(130,495)		(30,495)		(30,495)		(30,495)		(30,495)		(30,495)		(30,495)

				Deductions during the year, equity in fixed assets (linked to loan principal, GL 870010)		(365,196)		(376,884)		(376,884)		(402,145)		(429,101)		(457,866)		(488,560)		(521,313)

				Net Capital Assets, Closing		4,913,472		5,201,452		4,467,843		3,999,478		3,518,417		3,017,204		2,519,251		2,033,157





		B		Long-Term Debt, Opening		(4,653,449)		(4,293,562)		(4,147,563)		(3,770,679)		(3,368,534)		(2,939,433)		(2,481,567)		(1,993,007)

				Deductions during the year, principal payments		505,886		376,884		376,884		402,145		429,101		457,866		488,560		521,313

				Long-Term Debt, Closing		(4,147,563)		(3,916,678)		(3,770,679)		(3,368,534)		(2,939,433)		(2,481,567)		(1,993,007)		(1,471,694)

						- 0



		C=A+B		Investment In Capital Assets, Closing		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463





		Building Depreciation - Capital Investment





				Parking Cash Contributions to Parking Lots:



		Ph 2 Outer lot reconstruction, Sept 01, 2003 ($134,548)				63,685		52,921		52,921		47,540		42,158		36,776		31,394		26,012

		amortization, 25 years				(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)		(5,382)

				balance		58,303		47,540		47,540		42,158		36,776		31,394		26,012		20,630



		Drop off circle, September 01, 2004 ($233,225)				101,065		82,407		82,407		73,078		63,749		54,420		45,090		35,761

		amortization 25 years				(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)		(9,329)

				balance		91,736		73,078		73,078		63,749		54,420		45,090		35,761		26,432



		Parking Structure Sept 01, 2022 ($10,000,000)						- 0		10,000,000		9,733,333		9,333,333		8,933,333		8,533,333		8,133,333

		amortization 25 years						- 0		(266,667)		(400,000)		(400,000)		(400,000)		(400,000)		(400,000)

				balance				- 0		9,733,333		9,333,333		8,933,333		8,533,333		8,133,333		7,733,333



		TOTAL - Contributions to Parking Lots

		Direct Investment In Capital Assets				164,750		135,328		10,135,328		9,853,951		9,439,240		9,024,529		8,609,818		8,195,107

		annual amortization				(14,711)		(14,711)		(281,378)		(414,711)		(414,711)		(414,711)		(414,711)		(414,711)

				balance		150,039		120,617		9,853,951		9,439,240		9,024,529		8,609,818		8,195,107		7,780,396







				Check (Investment in Capital Assests)		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463

				Difference		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Sch 2 (Investment In Capital Assets)		765,909		1,284,774		697,164		630,944		578,984		535,636		526,244		561,463



				Depcn		60,674.81		178,464		78,745		76,220		71,960		63,348		59,392		59,781

				Difference		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0









UNIVERSITY OF TORONTO SCARBOROUGH
1265 Military Trail, Toronto, Ontario M1C 1A4

Recommendation

Be It Recommended to the UTSC Campus Council, 

THAT the 2021-22 operating plans and budgets for the 
UTSC service ancillaries, as summarized in Schedule 1; 
the service ancillary capital budgets as summarized in 
Schedule 5; and the rates and fees in Schedule 6, as 
presented in the Service Ancillary Report on Operating 
Plans dated January 5, 2021, be approved, effective May 
1, 2021. 



UNIVERSITY OF TORONTO SCARBOROUGH
1265 Military Trail, Toronto, Ontario M1C 1A4

Questions?
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