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STUDENTS

KEY BUDGET PRIORITIES

STUDENT MENTAL HEALTH
Mental health service redesign, expanded counselling options for students,
mental health literacy and education, research focus on youth mental health

UNDERGRADUATE EDUCATION

Experiential learning, work-integrated learning, and research experiences;
academic advising and student success initiatives; support for outbound global
experiences; financial framework for inter-divisional teaching.

STUDENT SPACES
Renewal of classroom infrastructure, upgrading facilities for AODA compliance,
and creating non-academic and co-curricular spaces for student use.

GRADUATE EDUCATION

Continue to increase hase funding packages in many divisions; Centre for
Graduate Mentorship and Supervision; Graduate Centre for Professional
Development; support for students to improve time to completion

STRUCTURAL BUDGET SUPPORT
University Fund allocation to improve financial stability of academic
divisions and maintain quality of programs and services for all students



DIVERSITY

KEY BUDGET PRIORITIES

FACULTY HIRING
University Fund allocation to support hiring of diverse faculty - additional 20
positions will bring total to 100 new black and indigenous faculty members

POST-DOCTORAL FELLOWS
Provost's post-doctoral fellowships for Black and Indigenous scholars

OUTREACH AND ACCESS PROGRAMS
Building connections to underrepresented communities and increasing diversity in
admissions to undergraduate and professional programs (e.g. MD, Law)

STUDENT AID
Significant new investment in scholarships to increase
geographic and socio-economic diversity of our student population

GENDER PAY EQUITY
Funding for the cost of salary increases to address a
wage gap for women and gender X faculty and librarians.



KEY BUDGET PRIORITIES

RESEARCH
EXCELLENCE

INSTITUTIONAL STRATEGIC INITIATIVES
Investment of central and divisional operating reserves to provide seed funding
for large-scale, interdisciplinary Institutional Strategic Initiatives (ISls)

BUDGET SUPPORT FOR INDIRECT COSTS OF RESEARCH
University Fund allocation to offset the additional indirect costs of research incurred
by divisions who have been successful in attracting additional tri-council funding

CAPITAL INVESTMENTS
Major capital investments, including space for research and innovation. New research
facilities and improvements to existing lahs to attract world class researchers

LIBRARY RESOURCES AND SERVICES
Funding to maintain our world-class library collection; new digital scholarship centre
to support large-scale textual analysis and open new avenues of scholarly enquiry

RESEARCH ADMINISTRATION
Staffing to support the increase in volume of industry partnerships and patent applications,
and respond to escalating compliance requirements and reporting accountabilities



MARSHALING RESOURCES FOR
STUDENT WELLNESS

« Divisional student services

Academic
Divisions

- Curriculum review

- Academic advising

« Culture of caring

» Education and outreach

151

University

Fund
- Wellness Counsellors (17-18)
- Accessibility Advisors (18-19)

« Mental Health Service Re-design (20-21)

» Centre for Graduate Mentorship & Supervision (20-21)

External
Partnerships

s
® TORONTO

Student
Services
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- CAMH Partnership

- Philanthropy
» Research Initiatives in Student Mental Health

- Mental Health Facilities
» Co-curricular Spaces

University-
Wide Costs
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- Library programming & spaces
. Classroom redesign
- 24/7 Student Helpline

» Funding for Student Services
«» Athletics and Recreation
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2020-21

Balanced
Budget

$2.99 BILLION

65%

TUITION & FEES

22%

OPERATING
GRANTS

REVENUE

FACULTY & STAFF

EXPENDITURES

1%
OCCUPANCY

EXPENSES

28%

COMPENSATION



PROJECTED IS OUR REVENUE GROWTH COVERING OUR COSTS?

REVENUE
GROWTH |
RATES  coommni

FORECASTED ACTUALS

AVERAGE REVENUE INCREASE 2020-21 2021-22 2022-23 2023-24 2024-25
8.0% |

EVEN THOUGH THE AVERAGE
GROWTH RATE IS 8.0%, THERE RANGE OF DIVISIONAL REVENUE GROWTH RATES

IS A WIDE RANGE IN BUDGET _2% e% 20{‘%:.

CHANGES BY DIVISION. I




Changin
Financia
Landscape
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PROVINCIAL TUITION FEE FRAMEWORK

-10% 20/21

Tuition
Freeze
DOMESTIC TUITION DOMESTIC TUITION LOST REVEN UE
DECREASE IN FOR ALL PROGRAMS IN 2020-21 COMPARED
2019-20 FOR ALL WILL REMAIN TO PREVIOUS FEE
PUBLICLY FUNDED UNCHANGED AT FRAMEWORK

PROGRAMS 2019/20 RATES (3% ANNUALLY)



Change in Sources of Revenue

PERCENTAGE OF REVENUE

20%

45%

40%

35%

30%

23%

20%

15%

10%

9%

—a— Operating Grant

—e— Domestic Tuition

—e— |Nternational Tuition

Smaller proportion Decrease in 3 Increase in
of government domestic tuition international
funding revenue tuition revenue
45%
42%
38%
26%
— 22%
\ 20?"‘5
20% 19%
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STRATEGIC MANDATE AGREEMENT

2020-21

Performance-Based Funding

2021-22

2022-23

2023-24

2024-25

Represents % of total provincial
funding. The SMA3 will phase in
the proportion of funding tied to
metrics throughout the term of the
agreement.

PERFORMANCE WILL BE MEASURED
ACROSS 10 INDICATORS:

SKILLS & JOB ECONOMIC &
OUTCOMES COMMUNITY
IMPACT



Students:
Affordability,
Access &

Outcomes @@ @ @
& y




UNDERGRADUATE ENROLMENT RESULTS

ACTUAL [z TOTAL ENROLMENT
2019-20
37,924 «—— ST. GEORGE—— 39,007 ’
Total undergraduate enrolment
including both domestic and
12,761 e UTM o 12,938 international students.

VARIANCE TO PLAN
11357 — UTSC —* 11,182 + 1,085




2019 - 2024

PLANNED INTERNATIONAL SHARE

OF TOTAL
UNDERGRADUATE
ENROLMENT
2019-20 2024-25
Total international Planned international
student FTE is student FTE will
16,928 increase to

18,720



UNDERGRADUATE INTERNATIONAL POPULATION
U15 PEER INSTITUTIONS - FALL 2018
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International
Percentage
of Total
Enrolment

University
College London

Melbourne

Edinburgh

Kings College
London

Sydney
Manchester
Chicago
Toronto

Harvard

llinois
Urbana-Champaign

Pennsylvania

Yale

Washington
California Berkeley
Wisconsin

Michigan

15%

48%
42%
38%
38%
36%
36%




INTERNATIONAL SCHOLARSHIP PROGRAMS

International Student Scholarship Funding

$100M
$90M
$80M -\\ $7 6
s70m @ Planned investment by 2025
MILLION
$50M g
$40M

Total increase in scholarships
o funded from international fee
. revenue by 2025.

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2024-25



CHANGES TO OSAP

PARENTAL CONTRIBUTION SHIFT TOWARD PARTICIPATION RATE
INCREASES LOANS DECREASE

$258
MILLION

1]
)

.l UofT's COMMITMENT TO FINANCIAL AID REMAINS

‘No student offered admission to a program at the University of Toronto should be
unable to enter or complete the program due to lack of financial means.”

STUDENT AID BUDGET
FOR 2020-21




STUDENT DEBT LOAD 2012 - 2019

(OF THOSE WITH OSAP DEBT)

$25,000

$20,000

$15,000

$10,000

$5,000

$0

Average Repayable Debt at Graduation
2012 - 2019 (in 2018 $)

$22,189 $22,444

$21,791 ¢3q 344 $21,615 $21,439

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

DID YOU
KNOW...

= That the 2018-19 average
repayable debt (at graduation) is
the lowest since 2010-11

« 48% of direct entry UG students
have no OSAP debt upon
graduation.

2 29 ) RATE OF DEFAULT ON OSAP LOANS
. 0

VERSUS 2.9% FOR OTHER ONTARID UNIVERSITIES



International and Out-of-state

Arts & Science Tuition

Peer Institutions (2019-20) TUITION FEES IN USD

CONVERTED AT 0.80
]
UNIVERSITY OF $44,007
MICHIGAN UNIVERSITY OF : $42 994
oo [N 2N e
TORONTO UNIVERSITY OF . $35393 T
B 5™ R —— =
UNIVERSITY g:lrﬁgﬁsm OF
(SCIENCE) COLUMBIA (UBC)
(SCIENCE)

3.7%
1.9%

1.9%

4.3% 7.7%

[+
PERCENTAGE DIFFERENCE BETWEEN 3.4%
2018-19 & 2019-20 FEES



GLOBAL RANKINGS - GRADUATE EMPLOYABILITY

& B 1

orimtcy

15th 8th 1st
OVERALL IN THE OUT OF ALL OUT OF ALL
WORLD EHEIH%Y PUBLICLY FUNDED
INSTITUTIONS IN
INSTITUTIONS
GLOBALLY NORTH AMERICA

*based on Times Higher Education Rankings (2019)
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UNIVERSITY FUND

STUDENT $6 MILLION BASE ventaL weacrh | | experiEnTIAL

EXPERIENCE &
SUCCESS REDESIGN LEARNING

STRUCTURAL
$16 MILLION BASE RUDGET &

RESEARCH
SUPPORT

$42

DIVISIONAL
BUDGET
SUPPORT

MILLION

$18 MILLION OTO

DIVISIONAL
INFRASTRUCTURE

FACULTY
DIVERSITY &
RENEWAL

$2 MILLION BASE DIVERSITY DEEP

HIRING FUND LEARNING
SUPPORT




DIVISIONAL BUDGET PRIORITIES

ACADEMIC
DIVISIONS

Increases in

undergraduate

and graduate
student supports

New degree
programs e.g.
Urban Innovation
(MUI) and
Nursing (DN)

Major
investments in
capital projects
including new
student spaces

49 net new
faculty
positions




SHARED SERVICE BUDGET PRIORITIES

SHARED
SERVICES

Research
partnerships,
teaching & learning
supports, and

institutional
strategic
Initiatives

Advancement:
build capacity
for future
campaigns &
brand building
initiatives

Infrastructure:
Deferred
maintenance,
classroom

upgrades, AODA,

IT networks

IT Systems:
Upgrades to
SAP Finance,
HR, Research
and Student
Systems







MIDDLE EAST INDIA/PAKISTAN ASIA PACIFIC/ EUROPE

INTERNATIONAL

UG ENROLMENT

INTAKE

(NEW ADMITS)

BY SOURCE REGION CARIBBEAN/LATIN CHINA (PRC)
% increase 3,441

FALL 2016 vs FALL 2019




PENSION PLAN DEFICIT

Placeholder for future

: : Sensitivity: changing the
deficit payments: pension

going concern discount rate

will increase to $137
million per year by the deficit by $201M or

2023-24. increase it by $214M

special payments budget O/C% by £0.25% could decrease

Going Concern Deficit Pension Special Payment Assumptions
2016-2018 2020-2025

$122M $127M $132M $137M $137M

$212M

2016 2017 2018 2019 20-21 21-22 22-23 23-24 24-25



DEFERRED MAINTENANCE FUNDING
ST. GEORGE CAMPUS

Deferred Maintenance Funding

35

$2.5M* universiTY INVESTMENT ~ *

PER YEAR -

§ 20

$29M  For THE NEXT 10 YEARS 2
PER YEAR

10

$718M vumsiiry ;

OVERALL ;

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

B university Funds B Provincial Funds B Top-up



OPERATING RESERVES

Operating Reserves
(including future capital) 2014-2019

$1,200M Reserves as
percentage of
$1,100M budget.
$1,000M
$900M
» Reserves for
$800M future major
capital projects.
$700M
$600M * Other operating
reserves
$500M
$400M
$300M
$200M
$100M
$0M

2014 2015 2016 2017 2018 2019
MILLIONS
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