
Division of Student Life
Operating Plan 2020-2021



WHO WE ARE
Through our work and partnerships, every student will have the 
opportunity to actively participate in university 
life; find connection, community, and friendship; access support 
where and when it is needed; and experience leadership, 
independence and success.
All of our programs & services work to support the holistic student and 
the development of a supportive campus environment. 





AREAS OF STRATEGIC PRIORITY
• Student Development and Engagement
• Internationalization
• Health and Wellness
• Programs and Services for Graduate Students
• Academic Support
• Divisional and University Support Services



PLANNING THROUGH ALIGNMENT
• Student Involvement and Feedback
• Truth and Reconciliation  
• Policy on Sexual Violence and Sexual

Harassment
• Mental Health Framework
• Experiential Learning 
• Institutional Priorities
• Strategic MandateAgreement
• International Strategic Plan



STUDENT ADVISORY COMMITTEES
• Academic Success Advisory Committee
• Career Exploration & Education and 

Accessibility Services Advisory Committee
• Career Exploration & Education Guidelines 

for Student Engagement
• CCR Local Evaluation Committee
• Centre for Community Partnerships Advisory 

Committee
• Committee for the Allocation of Student 

Activity Space
• Conflict Resolution Centre Advisory 

Committee

• Feedback Loop for EDI Education
• Gradlife Advisory Committee
• Health and Wellness Advisory Group
• Housing Service Student Advisory Committee
• Indigenous Student Services Advisory 

Committee
• International Student Experience Advisory 

Committee
• Multi-Faith Centre Advisory Council
• Student Initiative Fund Committee 
• Student Life Budget Committee



Budget Highlights
New Fee Structure

• Fees separated out for Health & Counselling and Student Services

Prioritized Resources in Health and Counselling Fee Services

• Additional resources being requested at COSS to build program
• Proposal requires COSS approval to bring forward to UAB

Resiliency Program in Academic Success
• Redirected resources to continue services where grant funding was ending



Why does U of T need a resiliency program?

52%

69%

Depression

Anxiety

NACHA 2019

NACHA 2019

U of T students, like their Canadian 
peers, increasingly report feeling 
stressed and overwhelmed which is 
impacting their success.



Benefits 
for U of T

In the stepped care model, non-
clinical interventions are needed 
to help low-risk students develop 
coping skills and take agency in 
their lives.
Support other on mental health 

resources campus by serving as 
an early alert and screening.
Provide an integrated model of 

support by including other existing 
well-being programs & resources 
and on location supports.
Free up Health & Wellness to 

work with our most unwell students 
with intensive mental health 
conditions.
A continuum of mental health 

care is needed to support 
students.



Benefits 
for U of T 
Students

Develop stress management and 
coping skills.
Help combat loneliness and build 

a sense of belonging through 
group support.
Increased wayfinding to other 

wellness supports (e.g. health 
promotions, mindfulness)
Support academic success-“learn 

how to learn” (to be a U of T 
student) and develop healthy 
habits.



Resiliency Program Components



Resiliency Program Staffing Model
In this model, supports are offered through both centrally
(Academic Success Centre) and on-location. Proposed 
staffing includes:

• a full time Program Coordinator (with ability to supervise interns)
• a full-time Educational Psychologist  
• a full-time Administrative Assistant
• 6.0 FTE Resiliency Skills Strategists





Sources of Funding for Student Life 
2019 – 2020 2020 - 2021

Student Fees
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1%

Grant Funded
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University 
Support 
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Student Life Operating Expenses
2019 – 2020 2020 - 2021

Compensation 
74%

Non Salary 
Expenses

20%

Space and 
Occupancy

6%

Compensation 
76%

Non Salary 
Expenses

19%

Space and 
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5%







Fee Increase with UTI/CPI Calculation

2019-2020 Fee Drop 
Off

CPI
Increase

UTI
Increase 2020-2021 $ change % change

St. George FT $        164.24 ($3.16) $3.22 $7.52 $        171.82 $             7.58 4.6%

St. George PT $          32.85 ($0.63) $0.65 $1.50 $          34.37 $             1.52 4.6%

UTM $             0 $             0

UTSC $              0   $             0





Proposed Fee Increase



QUESTIONS
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