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§ Increase competitive applications from diverse countries, and convert a greater 
fraction of applicants we accept (i.e. yield) 

§ Strategies include:
§ Lever scholarships such as Pearsons to recruit the brightest students from 

around the world
§ Brand building events: Fall recruitment and Spring conversion
§ Summer outreach (alumni-hosted BBQ in US; connecting alumni with 

accepted students)
§ Consistent and coordinated communication with accepted students across 

divisions
§ Tuition deposit to better predict and act upon “summer melt”

RECRUITMENT
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LEARNING ABROAD 
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SAFETY

6

All student register with U of T safety abroad and are now also covered by 
International SOS which assist in all emergency situations from HK protests to 
individual medical emergencies: https://safetyabroad.utoronto.ca
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Large scale, cross divisional initiatives

Global Research Alliances

International Doctoral 
Clusters

Partnered Seed 
Grants

Workshops

BUILDING INTERNATIONAL PARTNERSHIPS
WITH PRIORITY PARTNERS



SEED GRANTS: DEEPENING PARTNERSHIPS GLOBALLY
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Priority partner institutions joint seed funding competitions: each partners puts in 
~$50- 75K; over $890,000 committed by partners in last two years towards joint 
funding.   Recent competitions include:

• CNRS:  7 projects in media studies, quantum computing, life sciences and Islamic 
studies to name a few. 

• Tsinghua University:  5 projects in healthy ageing and smart cities. 

• University College London:  13 projects in cities, child health, neuroscience, math 
& physical sciences, English, anthropology, social work, psychology and pharmacy.

• University of Hong Kong : 6 projects in biodiversity, child health, application of 
machine learning in obstetrics and LGBTQ wellbeing.

• University of Manchester: 10 projects in quantum science, biomaterials, cities, 
immigration, infectious disease, chemistry and media studies.

• Hebrew University and Melbourne competitions currently running



INTERNATIONAL DOCTORAL CLUSTERS (IDCs)

Eleven IDCs approved to date; 8 currently funded with several more in development

Doctoral Students Trained: At least 28 U of T doctoral students have engaged in 
opportunities overseas.  

Papers/Chapters/Books: at least 22 (2 Nature) published/upcoming 

External Funding: Over $5,150,000 CAD has been leveraged to date through external 
sources including:  SSHRC ($2.5M), Simmons Foundation (550K), DADD, ORF + NSERC 
($2M)

Some of our IDC Partners by Region:
Europe: Max Planck, SOAS (School of Oriental & African Studies), Sciences Po
Asia: National University of Singapore, Tata Institute of Fundamental Research
Africa: Stellenbosch University  
Americas: Northwestern University, UNAM,  Tec de Monterrey
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GLOBAL RESEARCH ALLIANCE PARTNERS
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In addition to UCL, developing new 
GRA partnerships to which we are 
committing ~$225K/year and 
funding multiple initiatives



2017-2022 International Strategic Plan goal: to “achieve Top 20 ranking by 2022 

in the Times Higher Education (THE) World University Rankings.”  

Building on research excellence and through the efforts of many:
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OUR GLOBAL REPUTATION:  
GLOBAL RANKINGS OVER THREE YEARS

Ranking body 2017 2018 2019

Times Higher Education (THE) 22 21 18

U.S. News Best Global U 20 20 18

QS World University Rankings 31 28 29

Academic Ranking of World Universities (ARWU -

Shanghai)

23 23 24

National Taiwan U (NTU) 4 4 4

Among public universities, U of T ranked eighth in the world and fourth in North 

America on 2019 Times Higher Education (THE) World Reputation Rankings.
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TELLING OUR STORY GLOBALLY



NY TIMES
SEPTEMBER 23, 
2019

WEEKDAY 
READERSHIP:
~2.5M

FALL AD in the NYT
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U of T targets 12 priority international outlets for earned media:

• New York Times, Wall Street Journal, Washington Post, Boston Globe, Economist, 
Times of London, BBC, Guardian, Times of India, Hindustan Times, Al Jazeera, 
Reforma) with goal of growing earned stories in these

For these strategic global publications:

• 2018-19 Actual: 56 stories, 1.5x more than original target  

• 2019-20 Actual: On track for 71 stories in this cycle
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EARNED MEDIA
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GLOBAL PRESENCE AND ENGAGEMENT

•S
Ongoing engagement of expertise – faculty, alumni, embassy and consular 

staff, corporate partners -- to continue to inform our strategies

4 International Leadership Councils
Engage global alumni:  Asia, East + West Coast US, UK/Europe

U of T Centre in Mumbai, with strong brand presence and support for research 
(School of Cities and other areas), entrepreneurship & partnerships

Establishment of legal entity in India (Section 8); working with Tata Trusts re shared 
space; ED and other staff to be hired in next few mont

China: Business Development Officer and Director Partnerships continue our on the 
ground engagement



QUESTIONS?
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