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Structure Function

Governing Council Final approval of major policy  
recommendations.

Executive Committee Determination of GC agendas and review  
of committee recommendations to ensure  
completeness of investigation and  
consideration (substantive issues not re-
debated).

Boards
(Academic, Business & University Affairs)

Discussion and consideration of  
recommendations for approval by the  
Board, or for approval by GC.

Committees Detailed review of proposals and  
alternatives; consideration of  
recommendations for approval by the  
Boards and/or recommendation to the  
Governing Council.

Administrative Officers Initial investigation and development of  
proposals and alternatives.
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Key Responsibilities:
• approve, or recommend to Academic Board for 

approval:
• new programs, program closures
• academic policies and regulations (e.g., 

admissions, awards, regulations) with broad 
impact;

• Receive reports on academic matters including 
program and unit reviews, program changes, 
awards, student financial support

Committee on
Academic Policy and Programs
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Other Responsibilities:
• Approve, or recommend to the Academic Board 

for approval:
• changes to the Admissions Policy, Awards Policy 

and Practices and Academic Regulations
• Monitor other academic matters, including:

• Annual Report on Student Awards Established,
Amended or Withdrawn;

• Annual Report on Major Modifications to Existing
Programs;

• Annual Report on Transcription Notifications approved  
by Divisional Councils;

• Report on Student Financial Support

Committee on
Academic Policy and Programs
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Duties of Members:
• Serve the best interests of the University, not a particular estate.

• Become familiar with the Committee website and use of “Diligent  
Boards”.

• Review documentation prior to the meeting and request clarification  
and additional information, if necessary.

• Participate in discussion and listen respectfully to others.

• If you have substantive questions about an item, please contact the  
Committee Secretary in advance of the meeting.
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Academic Change and Peer Review

Proposal 
Development

• Idea emerges from collegial discussion among 
colleagues

• Developed in discussion with cognate programs/units
• External appraisal by peers

Proposal 
Approval

• Divisional governance approval (divisional colleagues)
• University governance approval (U of T colleagues)

Proposal 
Approval 

• External approval by Quality Council (Ontario 
colleagues)
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AP&P and Cyclical Reviews

•Report on reviews (“Compendium”) twice a year (Cycles 2 & 5)

Timing

•Final Assessment Report and Implementation Plans (draft), which contain:
•Review summary
•Dean’s administrative response and implementation plan

Report on reviews includes

•Reviews are conducted in line with the University’s policy and guidelines;
•The Provost’s Office has managed the review process  appropriately;
•All issues relative to the quality of academic programs have been addressed 

or that there is a plan to address them;

AP&P ensures that

•Make recommendations concerning the need  for a follow-up report.

AP&P can also
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Cyclical Reviews and Peer Review

Self-Study

• Developed in discussion amongst 
colleagues

• Highly consultative process 
(faculty, students, staff, alumni)

External 
Reviewers

• Leaders in the field
• Receive the self-study
• Conduct the site visit
• Write the review report

Governance

• AP&P colleagues consider each 
review

• AP&P colleagues can recommend 
follow up

Oversight

• Final Assessment Reports and 
Implementation Plans considered 
by Quality Council (Ontario 
colleagues)
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AP&P and Cyclical Reviews – Reading Groups

•3-4 reviews per group

Four reading groups

•Acts as coordinator and spokesperson

Group leader

•Final Assessment Report and Implementation Plans (draft), which contain:
•Review summary
•Dean’s administrative response and implementation plan

•Full review report

Each group receives

•Self-Study
•Program/unit response (in departmentalized Faculties/Divisions)

Each group also receives
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AP&P and Cyclical Reviews – Reading Group Questions

• Does the summary accurately tell 
the story of the full review?1

• Does the Dean’s administrative 
response adequately address all the 
issues identified?2

• Are there any questions, comments 
or substantive issues that the 
committee should consider?3
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