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Operations & Real Estate Partnerships

Making operations: smarter, faster, better, cheaper



• “Outside the box” thinking with “Off the Shelf” solutions

• Transformational shift in service delivery by OREP

• Consistently driven by the university’s mission

• Operationalizing excellence

The OREP Portfolio

Presenter
Presentation Notes
Thinking “outside the box” to deliver “off the shelf” solutionsEstablished to support a transformational shift in how the university community experiences the shared services brought together under its umbrella. Seeks to ensure that all services, not just those with direct connection to academic activity, are consistently driven by the university’s mission of knowledge creation, educational program delivery and community service, and that we provide those services in a way that is the most efficient and productive, thereby optimizing funds for the classroom.



Operations & Real Estate Partnerships

OREP Structure

Presenter
Presentation Notes
Tri-campus in focus and facilitation



Operations & Real Estate Partnerships

 Build and integrate OREP

 Drive change and collaboration

 Free up resources for the classroom

 Anticipate institutional challenges and mitigate risks

 Increase alternative revenue sources

OREP Goals

Presenter
Presentation Notes
Pursue new initiatives, abiding by the following goals:      1) continue to build and integrate OREP as a portfolio;      2) through operational efficiency, drive change and free up resources for the classroom      3) anticipate institutional challenges/risks; work collaboratively to address and mitigate      4) increase revenue sources to reduce reliance on student enrolment; and       5) work collaboratively with shared service colleagues to improve “central services” to benefit the broader academy.



Operations & Real Estate Partnerships

OREP at a Glance

1751 FTEs

$261M gross budget

$50M Operational Excellence 
Goal 

100 active construction 
projects – $1.15B

Energy and water 
efficiency

One of Canada’s 
Greenest Employers

Presenter
Presentation Notes
Operational excellence goal exceeded one year ahead of scheduleSince 2000, 44% increase in campus space, 44% decrease in water intensity and energy intensity by 34%U of T named one of Canada’s Greenest Employers for the sixth consecutive year; F&S coordinates the submission



• Greenhouse Gas Retrofits Program (GGRP)

• Interdivisional Teaching (IDT) initiative

• Four Corners Real-Estate Strategy

• Canadian Security Operations Centre (CanSOC)

• Schwartz Reisman Innovation Centre

Notable Accomplishments 2018-19



Ancillary Services (>400 staff)



 Food Services

 Chestnut conference and catering

 Family Housing

 Student Housing Trademark Licensing

 Transportation Services

 Beverage Services

Ancillary Services Activities

Presenter
Presentation Notes
Ancillary Services is a self-funded unit which means it does not receive revenue from provincial operating grants or student tuition fees. It is responsible for its own revenue generation, cost management and bottom line.Student Family Housing at Charles Street; Faculty and other residential tenanted housing in Huron-SussexStudent housing includes Graduate House and Chestnut Residence. Other St. George residences are managed by the colleges



 5-year strategic plans

 Implemented recommendations from merchandise branding
review

 Created pedestrian safety working group

 Ancillary Surplus Fund

 Food Services improvements

 Student housing changes

Ancillary Services Highlights 2018-19

Presenter
Presentation Notes
5-year strategic plan established for all ancillary operations, Trademark Licensing, and for “head office”Finalised org chart for Ancillary Services and began implementation Implemented recommendations from merchandise branding review (Trademark Licensing)Implemented pedestrian safety working groupAncillary Surplus Fund: contribution protocol established and fund now receiving regular transfers.Food Services:catering department reorganizationadvancing Chestnut conference centre refurbishment project and undertaking a full review of menus and operationsnew cafés in the Faculty of Law and at the Faculty of Music a new residential dining hall in the CampusOne residenceStudent Housing:  Grad House extension project Faculty Housing program at ChestnutFull review of single student residence operations  



Facilities & Services (~600 staff)



 5-year strategic plan for St George campus:
• district energy systems
• property management
• campus police
• fire prevention
• caretaking
• grounds
• recycling, the sustainability office
• environmental hazards and waste

Facilities & Services Activities

Presenter
Presentation Notes
Operates and manages all of St George’s physical building assets, including the campus’ district energy systemsRegularly meets with faculty CAOs and Deans to review operational issuesHas undertaken a 5 year strategic planning process to further article these objectives



 New Chief Operating Officer
 Greenhouse Gas Retrofits Program/GHG reduction
 Ongoing deferred maintenance upgrades
 Campus Police organizational review
 Working toward AODA goals
 Property Management group Restructuring
 Service order request enhancements

Facilities & Services Highlights 2018-19



Information Technology Services (~250 staff)



Information Technology Services Activities

 Information security
 Student information system
 Financial, HR and Research systems
 Server and data infrastructure
 Academic technology



ITS Highlights 2018-19

 ITS@UofT Strategic Plan
 Improvements to course information system
 Research Data Centre
 Academic Toolbox Renewal
 Hired inaugural Chief Information Security Officer
 Upgrades to Student Information System
 SAP upgrade contract
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Presentation Notes
Next Generation Student Information System changes include:Net Tuition Billing, new Safety Abroad application, Global University configuration, new on-line Admissions Deposits, new Awards ApplicationOther:Expanded phishing simulations Simplified PO workflow process with ProcurementNew contract agreement and associated upgrade plan for SAPRolled out new leave request system for staffEnabled new JDX standardized USW platformMoved selected services to cloud options. Continued WiFi and Core Network expansion VoIP migration



Planning & Budget (26 staff)

Oversight of the operating budget, enrolment planning processes, tuition fees, 
and provincial operating grants

2018-19 Highlights
 SMA3
 New Tuition & Student Fee Frameworks
 Compensation Planning Tool
 Structural budget review of the Faculty of Music
 Structural review of shared service budgets and planning processes
 Consolidate some back-office financial offices



University Planning, Design & Construction 
(100 staff) 



University Planning, Design & Construction(UPDC)

Tri-campus mandate to integrate and coordinate 
 planning
 project development and management
 design and engineering
 space management
One of the largest landowners in the Greater Toronto Area
 215 buildings, (50+ either listed or designated)
 266 Hectares (657 acres) of land
 1.6m GSM of facilities, space and holdings



UPDC Highlights 2018-19

 Strategic Infrastructure Fund (SIF) projects completed ON TIME!
 Centralized project tracking and reporting tool
 Standardized senior peer reviews of major projects
 Spadina-Sussex Student Residence
 New Director of Real Estate
 External review of capital projects portfolio

Presenter
Presentation Notes
Successful completion of all Strategic Infrastructure Fund (SIF) projects ON TIME!Centralized project tracking and reporting tool   Standardized process of providing senior peer reviews of major projects Negotiation and execution of the several agreements supporting the Spadina-Sussex Student ResidenceHired a new Director of Real Estate, a key team member for the on-going execution of the University’s Four Corners initiativesEngaged in external review of our capital projects portfolio



UPDC Other Accomplishments 2018-19

 Explored development opportunities aligned with UofT interests

 OMB and City appeals

 Classroom upgrades (TIL)

 Streamlined Test and Exam Support Services



OREP Human Resources Highlights (8 staff)

 New Director

 Assumed HR delivery to the CIO and P&B units

 Expanded Professional Experience Program

 OPSEU 519, UNIFOR, Unite Here and Trades negotiations

 Manager training

Presenter
Presentation Notes
The team supports 12% of the University’s entire non-faculty population and works with 15 of the University’s 23 collective agreements 2018-19 



VP-OREP Head Office (3 staff)



VPOREP Head Office (3 FTE)

 Global Benchmarking initiative & Service Effectiveness
Survey

 Org Structure changes
 Business Continuity
 Administrative Leadership Forum
 Risk Assessment Report
 VP-OREP Awards and BBQ (4th Annual)
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