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Structure

Governing Council

Executive Committee

Boards
(Academic, Business & University Affairs)

Committees

Administrative Officers

Function

Final approval of major policy
recommendations.

Determination of GC agendas and review
of committee recommendations to ensure
completeness of investigation and
consideration (substantive issues not re-
debated).

Discussion and consideration of
recommendations for approval by the
Board, or for approval by GC.

Detailed review of proposals and
alternatives; consideration of
recommendations for approval by the
Boards and/or recommendation to the
Governing Council.

Initial investigation and development of
proposals and alternatives.
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The Committee approves.

Admissions Policy:

* New divisional policies or major amendments that
affect the entire Division.

Awards Policies and Practices:
e minor amendments.

Academic Regulations:

* minor amendments to University-wide policies;
« amendments to divisional policies that would have a
major affect on the division.
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The Committee approves:

New Academic Programs:

e undergraduate programs within a degree as defined by

the University of Toronto Quality Assurance Process;
e graduate diploma programs.

Closure of Academic Programs:
e graduate diploma programs;
» closure of undergraduate programs.
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The Committee recommends approval to the
Academic Board for:

« University-wide policies and amendments to policies on
Admissions.

e Establishment, termination or major amendments to
University-wide policies on Awards or Academic
Regulations.

 Academic Program Proposals: new undergraduate
programs leading to new degrees; new graduate
programs and degrees; closure of existing degrees and
programs.
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Responsibilities include monitoring other
academic matters (examples):

 Annual Report on Student Awards Established,
Amended or Withdrawn;

« Annual Report on Major Modifications to EXisting
Programs,;

« Annual Report on Transcription Notifications approved
by Divisional Councils;

* Report on Student Financial Support;
* Reviews of Academic Programs and Units.

ltems received for information
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Duties of Members:

« Serve the best interests of the University, not a particular estate.

« Become familiar with the Committee website and use of “Diligent
Boards”.

* Review documentation prior to the meeting and request clarification
and additional information, if necessary.

 Participate in discussion and listen respectfully to others.

* If you have substantive questions about an item, please contactthe
Committee Secretary in advance of the meeting.
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DATE: Diate Prepared for Date of Meeting
AGENDA ITEM: Item Mumber

ITEM IDENTIFICATION:
The fiall name of item as Ksted an the agenda appears here.
JURISDICTIONAL INFORMATION:
Jurisdictional informaton related to the item and the Governance Bedy's role is specified bere,
GOVERMANCE PATH:
1. Entry Peint Govemance Body [Date of Mesting)
2. This Governance Body (Date of Meeting)
3. Next Govermance Body (Date of Meeting)
+ Gowermance Body (Date of Meeting)
+ Gowernance Body [Far Informmarion] ({Date of Meeting)
4. Final Gowermance Body (Cabe of Meetng)
PREVIOUS ACTION TAKEN:
Previow action taken is delineated here.
HIGHLIGHTS:
In reaspect of the Body's terme of refepence, the highlights of the proposl are summarized bere.
FIMANCIAL IMPLICATIONS:
The financial implications of the propasal are outlined in this saction.
RECOMMENDATION.
Be It Fecommended to the Mext Govermance Body:

THAT the action be taken, to be effective on the date speciBed.

DOCLUMENTATION PROVIDED:

Finr Document Mame
Second Decument Mame
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