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 hub for arts, dialogue, wellness, 
community engagement

 tri-campus mandate 

 shared student leadership

 social enterprise model 
(COSS/SARG)

 year 2 (“Acceleration”) of 5-Year 
Strategic Plan in pursuit of 
experiential, operational and 
reputational excellence
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Satisfaction rate across all 
visitors to Hart House 

94%
Visits to the Fitness Centre 

194,290

Hart House Theatre Tickets 
Sold

13,882 

Approximate number of 
people who visited Hart House

850,850
Number of students reached through 
Outreach activities at all three 
campuses

6,300

Number of students attending 
Hart House events

10,000+

Visits to the Justina M. Barnicke Gallery

7,217

59%3,884

Hart House 2017-2018 YTD
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of students employed in non-
appointed roles at Hart House

Room/event bookings through 
Meeting and Event Services

Hart House related Twitter 
followers

15,24119,36417,397
Hart House related Facebook page 
likes 

Quarterly Newsletter 
Subscribers



Program

EQUITY   - INCLUSION   - SOCIAL JUSTICE   - COMMUNITY ENGAGEMENT

Arts &  
Culture

Debates & 
Dialogue

Recreation & 
Wellness
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Operations

Social 
Enterprise

Student 
Employment

Space
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EQUITY   - INCLUSION   - SOCIAL JUSTICE   - COMMUNITY ENGAGEMENT



“For profit” businesses at Hart House help offset 
student fees and enable discounts.

Examples include:
 Gallery Grill
 Fitness Memberships for non-students
 Meeting and Event Services

Value of room and AV discounts to student clubs, 
committees in 2016-2017:

Hart House: $1,300,455.25
Ulife: $   507,306.25
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Social 
Enterprise



Hart House is the 2nd largest student employer on campus 

Student employment opportunities 
include:

 Facilities
 Fitness Centre
 Gallery Grill
 HUB
 ILCE
 Justina M. Barnicke Gallery
 Meeting and Events
 Theatre

On average, 300-400 non-appointed staff are 
employed in any given year, of which
~ 50+ % are current students.

e.g.  Recreation & Wellness
 2016-2017: 76% of non-appointed staff were 

students
 2017-2018 YTD: 85% of non-appointed staff are 

students

Wages/benefits paid to students:
 current estimate: 50+% of $3.1m
 working with central Finance to calculate more 

accurately
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Student 
Employment



Capital Improvements

• 2017-2018: $1,556,000 to be spent by end of fiscal year

• 2018-2019: $4,450,640 projected to be spent

Infrastructure Renewal

• 2017-2018:

– review of lifespan, riskiness of mechanical systems

– accessibility of Fitness Centre added as key priority

• 2018-2019:

– Project Planning Committee to convene, produce 
report to GC

Accessibility 

• 2017-2018: $280,000 to be spent by end of fiscal year

• 2018-2019:  $1,167,000 projected to be spent

Space
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2018-2019
Operating Budget
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2018-2019 Operating Revenue

Operating Revenue is $18.9 million:
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2018-2019 Operating Expenses & 

Commitments - $18.9M

Students 
75%

University 
Departments 
and Alumni 

12%

Outside Clients
13%

Students - 75%

University Departments and Alumni - 12%

Outside Clients - 13%

Priority is Students
•Co-curricular programming and activities:

–Leadership training and experiential learning

–Support for Clubs, Standing Committees, and their activities

–Staff led events, lectures, workshops and conferences 

–Staff led outreach activities for all three campuses

–Creative classes (e.g. Film, Theatre, Photography)

–Drop-in and Registered Fitness Classes

–Theatre and Justina M. Barnicke student led events and activities

•Access to: 

–Free space for events/meetings

–Free audio visual equipment and technical support

–Fully equipped library

–Common spaces 

–Event planning  services

–Subsidized food for events / meetings

–Daily food service 

–Hart House Farm
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UTI
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Proposed 2018-2019 

Student Fees
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Questions?


