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Continuous Planning & Improvement

Self-Study to determine
strengths and areas of
improvement

Changes to programs

and/or units

External Review

. . Affirmation of strengths:
Academic planning )
recommendations for
through broad
. enhancement, new
consultation . .
directions
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Continuous Planning & Improvement
Self-Study

Reﬂ e Ct * Broad based, reflective, and forward looking

* Assess strengths and challenges, informed by
AS Sess standardized and supplementary data

« Faculty, students, staff, and possibly graduates,
CO NnSu It members of the profession, and employees

External
Review
Academic Affirmation
q UNIVERSIIT OF
Planning of Strengths TORONTO

Academic Planning Process & Renewal

All members of the community are involved
Self Study
External
han .
Academic Planning
S Affirmation
» Establish core planning team
P re p a re ¢ Consult and communicate
* Define mission, goals, and strategies
* Develop framework and metrics
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