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“The Budget”




The 2015-16 operating budget - $2.16B

Operating Revenue Operating Expense

Student Aid
12.5%

Other
57.3% 30.3% 29.7%
Provincial Academic
Student Operating Divisi
Fees Grant IVISIONS

Approximately 70% of the
expense budget is
allocated to compensation
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The budget is primarily a bottom-up process

Informed by:

Global and Canadian markets
Provincial policy
University policy

Collective agreements

Planning is
driven by
academic and
service
priorities
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Planning in the divisions

Mo.iing



The Annual Budget Process
(Preparing the 2016-17 budget as an example)

CALENDAR

1 2| 3
4 5 6 7 8 910
11 12 13/ 14 15 16 17
18 19 20 21 22 23 24
25 26 27| 28 29 30 31




July — August 2015

MTCU changes (tuition, grant, capital...)

Actual enrolment results

SCAN

Pension, interest rates, other

ENVIRONMENTAL

Compensation

DISTRIBUTE 20 Academic Divisions
BUDGET . o
TEMPLATES 10 Shared Service Divisions
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September — December 2015

i ABR ' DAC

LLIj Academic i Shared Service
@) Divisions prepare i Divisions prepare
a' 5-year financial ' 5-year financial
al plans i plans

; Meetings: ' Meetings:

L Provost + deans 1 President +

> | portfolio leaders
LL]

a
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Planning — academic divisions ABR

e Enrolment and academic programs
e Tuition fees and student aid

e Complement plans

e Space and capital plans

Operating reserves

REVIEW

e Cost containment and surplus/deficit plans
 Ancillary operations (if applicable)

e Advancement and government relations

ACADEMIC BUDGET
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Planning - shared service divisions DAC

e Student experience

e Service levels

 Consultation with academic divisions
 Regulatory and legal requirements
New technology

 Enrolment growth

e New space

e |nstitutional expenses
(pension, audit, etc.)

DIVISIONAL ADVISORY
COMMITTEE
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January 2016 — Part 1

M)
@
Tl
O

—

Investment income
Endowment payout
Year-end forecast

[

VP-
University

kOperatlons

J

DATA COLLECTION

* Space costs

Pension deficit funding

VP Resea rchJ

Data
CO”ECtiOn * |ndirect costs

e CRCrevenue

Z

Services

{ Enrolment J

~
[ VP HR&E J

e Student aid
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January 2016 — Part 2

Debt allocation (in e
(in principle)

Capital projects/ Faculty hiring
principle)

V)

—! Enrol t

< Tuition fees nroimen

O Shared services [ UF allocations ]

m costs

al Approval

al Preliminary of key Pension special

< endowment payout budget payments
rate

Inputs
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February-March 2016

President and Vice Presidents Committee
“TVP”(including UTM and UTSC)

Provost’s Executive Committee
(UF allocation proposals)

Principals and Deans Committee (P&D)

Principals, Deans, Academic Directors
and Chairs Committee (PDAD&C)

Divisional Finance Officer Committee

CONSULTATION
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February-April 2016

GOVERNANCE PATH APRIL

MAR 29

MAR 17

y |
UTM &
4 Governin UTSC CAC
A _ 1 & and CC
4 Executive  counci
: Committee
y IAcademlc
y Planning ' Board
rl Business & Budget
GC Board
Information

Session

MAR 2

FEB 29

FEB 23

Committee
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March-April 2016

March: 2016-17 Budgets communicated to
divisions
(pending final approval by Governing Council)

March: Tuition fees posted after BB

approval
(pending final approval by Governing Council)

March-April: Divisions prepare detailed-
level budgets and upload them to the
financial system

COMMUNICATION
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May — June 2016

May 1 — Budgets set up in financial
system

June —financial statements for 2015-
16 approved by Business Board

Academic Divisions assighed
positive/negative year-end variances

OPERATIONALIZING
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May 1, 2016

Release of

budgets in We start
. . all over
the financial .
again!

system

-~
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