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The budget is primarily a bottom-up process

Informed by:
Global and Canadian markets

Provincial policy
University policy

Collective agreements

Planning is
driven by
academic

and service
priorities




Wood

20 15-16‘Qperatihg Budget $2.16B*

' Toronto
$1.67 billion
54,982 Students
2,662 Faculty
4,694 Staff
627,982 NASM

Mississauga
$257 million
11,573 Students
330 Faculty
637 Staff
97,338 NASM

e o

Scarborough
$232 million
10,575 Students
331 Faculty
605 Staff
71,706 NASM

Enrolment: 2015-16 actual per Enrolment Report
Faculty and staff: 2015-16 operating budget FTE
Space (NASM): as of Sept.2014 per Facts & Figures



Budget Increment ($m)

Sources of Funding for New Expenses
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$158m

Other costs, $12m

Structural budget, $6m
Student Aid, $8m

Occupancy costs, $8m
Capital Projects &
L/T Borrowing,
$24m
Initiatives in
Acad Divisions
$28m

Salary

Increases &
New Faculty/
Staff Hires
$72m

NEW EXPENSE

$158m

Tuition
Increases
$74m

New
enrolment
$65m

Government grants, $7m
Cont.Ed / Ancillary, $5m
Investments & Other, $7m

NEW REVENUE



Structural deficit

Revenue Share by Category

Average Increase

Operating grants J 0.0%
Domestic Tuition m 3.0%
International Tuition 25% 5.9%
Misc other revenue 20% 2.0%

Weighted Average Increase in Revenue 2.7%

Expense Share by Category

Average Increase

Compensation ] 65% 4.4%
Other Expenses ! 27% 2.0%
Student Aid ’8% 3.4%

Weighted Average Increase in Expense = 3.7%



2016-17 Compensation Budget $1.49B (Est.)

Casual Staff

$44m
Appointed ,
Staff Pen;:;r:“ s;:\e:nal -
onal Lecturers
$561m $102 $24m
Teaching
Assistants
$58m
Appointed
Faculty & Teaching Stipends
Librarians $39m

$647m

Other Academic
$20m

2015-16 Budget $1.42B + Budget Increase $72M




What makes up university-wide costs?
($527min 2016-17)

Pension special
Shared service payment

portfolio operations
$1(;2X
$276m \

$124m

$2°5m\

Academic
initiative funds

Non-discretionary
expenses



The changing revenue landscape

(excludes divisional income)
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International Students by Geographic Region

8,893
(55%)

2,328
(15%)

Includes graduate
and undergraduate
for 2015-16

Pakistan
Malaysia
Other

171 |
14
867




Projected Revenue Growth Rates

(with division-level distribution)
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UofT “Student Access Guarantee”
expenditure: $58 million in 2014-15

$ million
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$38M
spent
beyond
required

27.0

10.6

UofT SAG $/recipient

$4,968

Ontario SAG $/recipient

$1,833

Second entry programs
discretionary

Direct entry programs
discretionary

® Direct entry programs
required




University Fund Allocations $19m

* Excellence in Education $5.35m

» Excellence through Access & Diversity $3.3m
* Research Excellence $4.8m

» Structural Budget Support $5.7m



Structural

deficit

" MTCU policy

changes
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solvency

Capital

markets

Cdn. $
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