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In Attendance: (cont’ d)

Professor Catharine Whiteside, Associate Dean of Interfaculty and Graduate Affairs,
Faculty of Medicine

ITEM 5 IS RECOMMENDED FOR APPROVAL. THE REMAINING ITEMS, INCLUDING
THOSE THAT WERE APPROVED, ARE REPORTED FOR INFORMATION.

Chair’s Remarks

The Chair welcomed the members to the meeting. She introduced the Vice-Chair and
the assessors and invited the members to introduce themsdaves. She noted that a membership
list and some information about the Committee had been included in the agenda package. She
encouraged members to ask questions about the Committee’ s role as the meeting proceeded.

1. Time of Adjournment

On motion duly moved and seconded,
It was agreed
THAT the meeting adjourn no later than 6:00 p.m.

With the agreement of the members, the agenda was varied to reverse the Faculty of Medicine
and the Schooal of Graduate Studies items.

2. Report of the Previous M eeting

It was noted that Professor Smith was present a the meeting. Report Number 89 of
the meeting of May 23, 2001, as amended, was approved.

3. School of Graduate Studies: Proposed Changesto the M.A. and Ph.D.
Program in Hisory and Philosophy of Science and Technoloqy

The Chair welcomed Professor Bernard Katz from the School of Graduate Studies
and invited Professor Tuohy to introduce the proposd.

Professor Tuohy noted that this proposa from the School of Graduate Studies had been
submitted after the May meeting. Because the Committee was not able to ded with it inthe last
academic year, the recommendation for approva was retroactive to the beginning of this year.
The proposal was to revise the master’ s program to a one-year degree and reduce the number
of courses required and to inditute a minimum number of course requirementsin the first year
of the doctord program.

In response to questions, Professor Katz said that the same number of courses would be
required but instead of taking them dl in the two-year master’ s program, they would be split
between a one-year master’ s and the first year of the doctora program. Although it appeared that
the master’ s students would now receive the degree for haf the work, Professor Katz said that the
workload for the current master’ s was excessive and out of line with other master’ s programsin
the humanities and socid sciences. The norm in those divisons, unlike the science divisons
where athesis might be required, was a course work master’ s with research papers as part of
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3. School of Graduate Studies. Proposed Changesto the M.A. and Ph.D.
Program in History and Philosophy of Science and Technology (cont’ d)

the course requirements. He also noted that students could not enter the doctoral program
directly from the bachelor’s degree. The master’ s degree was viewed as preparation the for the
doctora program.

On motion duly moved and seconded,

YOUR COMMITTEE APPROVED

THAT the program changes to the M.A. and Ph.D. program in History and
Philosophy of Science and Technology, be approved, effective September, 2001.

4. School of Graduate Studies: Graduate Academic Appeals Board

The Chair indicated that Professor Katz would again be prepared to answer questions
on thisitem and she invited Professor God to introduce the item.

Professor Goel noted that appeds a the School of Graduate Studies used to be dedlt
with by the Applications and Memorids Committee. Its name has been changed to the
Graduate Academic Appeds Board and its procedures had been codified in the new terms of
reference. It was proposed that information concerning the Appeds Board and the procedures
for gpped s be published in the cendar.

A member noted that the Board should not award costs of the appeal. He asked
whether students were charged afeeto apped. Professor Goel said that they were not but
students might hire counsel to act for them and these were the costs that would not be awarded.

On motion duly moved and seconded,
YOUR COMMITTEE RECOMMENDS

THAT theterms of reference for the Graduate Academic Appeds
Board, dated May 17, 2001, be approved, effective immediately.

5. Faculty of Medicine: Proposed Revision and Renaming of the B.Sc.
Program in Radiation Science

The Chair welcomed Professor Catharine Whiteside and Professor Pam Catton to the
meeting. Sheindicated that the resource implications of the proposa would be reviewed by the
Panning and Budget Committee.

Professor Tuohy recalled that the B.Sc.(Rad. Sci.) program, offered jointly with the
Michener Indtitute, was approved by Governing Council in 1998 and was begunin 1999. The
program required two years of University study for admisson followed by three yearsin the
program. It was proposed that the program be revised to require one year of Univerdty study
followed by three yearsin the program. The first year would be two terms and would consst
of basic science and discipline-specific courses. The last two years would be three terms and
would contain dl the course content in the current program, plus new dectives and courses
providing more in-depth training in specidis fields. 1t was believed that the shorter program
would be more éttractive to students while its qudity would be enhanced. All the courses would
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5. Faculty of Medicine: Proposed Revison and Renaming of the B.Sc. Program in
Radiation Science (cont’d)

meet the academic standards of the Universty and anumber of Faculty would be cross-
appointed. The name of the degree would be changed to B.Sc.(Med. Rad. Sci.).

Professor Whiteside, invited to comment, said that the current program was well
underway and was very successful. The changes were being proposed in response to a shortage
of graduates in these fields and an opportunity to improve the quaity of the program. In the padt,
graduates in thisfidd were awarded diplomas. The bachelor’ s degree program was able to
provide a 9gnificant increase in the knowledge of these sudents and was the first in Canada.

In response to questions, Professor Whiteside said that as the program was origindly
designed, dl students were required to take a research methods course for 1.5 credits. It was
now apparent that this course was not meant for every student. It had been changed to an
elective for those with the gptitude and the interest in pursuing graduate studies. She noted that
those in the current program would finish the program and not switch to the new one. However,
the requirement to take the research course would be changed this year.

With respect to financia support, Professor Whiteside said that the summersin both the old
and the new version of the program were spent in clinical settings, restricting the students' ability
to finance thair education. The program, however, would be reduced by one year. Students were
eligible for both OSAP and UTAPS support and the program administration was currently trying
to generate new bursary support. In response to a question about the fee level, Professor Whiteside
indicated that the program adminigration wanted to levy atwo-term feefor dl years. The Chair
noted that this metter would be discussed at both the Planning and Budget Committee and the
Business Board.

Professor Catton explained that revisng the program had produced the opportunity to
not only reduce the number of yearsin the program but so improve the qudity. More
flexibility was possible in the course sdlectives a the end of the program that could enrich the
educationd experience and improve the future accreditation of the graduates.

A member noted that dthough some courses were common to dl streamsin the
program, the courses were not given in the same years. Professor Whiteside indicated that this
arose from a scheduling problem but that by the end of the second year, dl students had
completed the required courses. The courses did not have to be taken in a prescribed order.

Professor Whiteside confirmed that the Faculty had conducted a student survey and
found that an earlier entry and therefore an earlier graduation were favoured. At present, a
large number of the students in the program entered with three or more years of University
education. It was expected that the age group of students in the program would be reduced.

On motion duly moved and seconded,
YOUR COMMITTEE RECOMMENDS

THAT the proposd for arevision and renaming of the B.Sc. (Radiation

Science) program, asthe B.Sc. (Medica Radiation Sciences) program, as
described in the submission from the Faculty of Medicine dated October 2,
2001, acopy of which is attached hereto as Appendix “A”, be recommended to
the Academic Board for approva, effective September 2002.
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0. Reviews of Academic Programs and Units

The Chair said that this item was presented for information and that a number of guests
had been invited to respond to any questions the members might have.

Professor Tuohy explained that the reviews of academic programs and unitswas an
annua task for the Committee and an important one in terms of accountability. The Univergty
was required to conduct reviews and report to the governing body. This Committee was the
point of entry into the governance system. In the past severd years, the Committee has seen a
large number of reviews, onceto clear the backlog of reviews and the last time to consider the
reviews arisng from the Raisng Our Sights academic planning process. There were fewer
reviewsthis year and in anumber of cases, reviews that would have been held a the end of an
academic adminigtrator’ s term had been waived because recent reviews had been held in the
planning context. Although the workload of the Committee was reduced, fewer reviews meant
that the Committee would not get a sense of the broad sweep of programs. Following
congderation at this Committee, the report of the meeting and the review documentation would
be submitted to the Agenda Committee of the Academic Board which would determineif there
were generdly issues arisng from the reviews that should be discussed at the Board. The
documentation would then be submitted to the Executive Committee of the Governing Council.
In conclusion, she noted that the summaries of the reviews had been presented using atemplate
to ensure conggtency in presentation to the Committee and that the full reports were available
in the Governing Council Secretariat for those who wished to read them.

Faculty of Medidne

The Chair welcomed Professor Naylor.
(i) Department of Family and Community Medicine

A member noted thet at the time of the review, the M.H.Sc. program was offered
through the Graduate Department of Community Health and not the Indtitute of Medicd
Science as indicated.

(i) Department of Ophthamology
There were no questions or comments.
(iii) Department of Paediatrics

A member noted that the reviewers had described the organizationd structure of the
department as “not cohesive’. Professor Naylor said that this department’ s Structure was the
typicd one, namely, one large paediatric hospitd at the centre and a number of dispersed smal
groups specidizing in the neonatal area. This Univerdty had the same issues as others
induding Pemsylvaniaand Harvard. The massive concentration in one hospita made the other
unitsfed isolated. He said that the outreach efforts need to be improved. This structure
showed the usud tenson but it was being ameliorated.

(iv) Department of Radiation Oncology
A member noted that dthough the overdl gppraisa of the department was extremely

postive the tone of the comments was not. Professor Naylor explained that this arose in part
from a difference in philosophy in the organizationd structurein thisdiscipline. Some
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6. Reviews of Academic Programs and Units (cont’d)

universities were organized along disease- specific lines rather than the discipline approach
favoured by this Universty. Work in this area was conducted in a number of departments. The
Univergty had anumber of world leedersin thisfield. There were two excdlent clinicd dtes,
namely the Princess Margaret Hospital and the Toronto Sunnybrook Regiona Cancer Centre.
Professor Tuohy read from the relevant section of the review report, noting the very postive
comments on this department.

(v) Department of Speech-Language Pathology

There were no questions or comments.

Professor Naylor commented on the leadership trangition in these departments. Four
departments had or would soon have new chairs, and in the fifth, the chair has been gppointed to
anew term. He had the sense that dl were energized and ready to move their departments
forward.

Faculty of Artsand Science

The Chair welcomed Professor Sinervo. Professor Tuohy indicated that only one review
had been completed. End-of-term reviews for four departments - Classics, Geology, Physics
and Near and Middle Eagtern Civilizations - were waived because of the recent reviews under
the academic planning process.

() Department of Psychology

A member noted that the department was described as a“good, generdly well
functioning” one. Thiswas not the usud language of reviewers. Professor Sinervo said that the
department was undergoing a ggnificant trangtion and there was some sense that the
department was a little adrift. The reviewers suggested that it needed to draft avision of the
future of the discipline and the department. The quantitative data describing the department
was very postive. It had a strong three-campus presence a the graduate level with avirtua
fourth campus a Baycrest. There was an interim chair this year and the new chair would begin
July, 2002.

A member noted the reviewers comment concerning reliance on sessiona teaching and
the adminigration’s comment that its case for additiond complement was not much stronger
than severd other units. Professor Sinervo said that the response was a careful one.
Psychology has been popular and the student:faculty ratio has risen. The question of sessiond
ingtructors was a difficult one but in the face of the financia congraints, the department was
doing the best it could. Another member asked about plansin light of the expected double
cohort and enrolment expansion. Professor Sinervo indicated that most growth would take
place on the Scarborough and Miss ssauga campuses and that was where the complement
growth would mostly occur. Professor Goel added that sessond teaching was ageneral issue
throughout the Univerdty and would need to be looked at in terms of enrolment growth. He
noted that the Provost had recently released Guiddines on Stipend Teaching.

A member commented that psychology teaching staff were dispersed on the St. George
campus and he asked about plans to accommodate them altogether. Professor Sinervo said that
such afacility was highest priority in the Faculty of Arts and Science and that a proposal had
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6. Reviews of Academic Programs and Units (cont’d)

been submitted to the Canada Foundation for Innovation for funding to support thisinitiative.
The long-term plan was to move into the Pharmacy building on Russdll Street.

School of Graduate Studies

The Chair welcomed Professor Cormack. Professor Tuohy noted that reviews or
responses had been deferred in three cases, namdy the Joint Centre for Ada-Peacific Sudies, the
Graduate Centre for the Study of Drama and the Indtitute for Policy Anayss.

(i) Canadian Indtitute for Theoretica Agtrophysics

A member noted that this Ingtitute was referred to as a “jewd in the Universty of
Toronto’s crown”. Professor Tuohy confirmed that the Canadian Ingtitute for Advanced
Research did indeed hold the Indtitute in high esteem.

Ontario Indtitute for Studiesin Education of the University of Toronto

The Char welcomed Professor Reynolds. Professor Tuohy briefly commented on the
process used in thiscase. Departmenta reviews were waived because of an externd review by
the Ontario College of Teachers, with the initid accreditation being granted in June 2000.
Reviews had aso been conducted by the Ontario Council on Graduate Studies (OCGS). Since
these departments were recently formed and thisis the first opportunity to see the results of a
review, amodified template of information has been provided to the Committee.

(i) Department of Adult Education, Community Development and Counselling Psychology
(i1) Department of Curriculum, Teaching and Learning
(i) Department of Theory and Policy Studies in Education

There were no questions or comments on any of the departments.

In response to questions, Professor Reynolds said that good quality was the highest
OCGS approvd levd. 1t could be granted with or without a report required. With respect to the
Ontario College of Teachers, ance it was new, it granted initid accreditation. It could also not
grant accreditation or grant it with conditions. Two universitiesin Ontario in the recently
completed round had been granted accreditation with conditions.

7. Itemsfor Information

(& Approva Under Summer Executive Authority
The following motion was approved under summer executive authority:

THAT the name of the Graduate Department of Community Hedlth be changed to
the Graduate Department of Public Hedth Sciences, effective July 1, 2001.

(b) Schoal of Graduate Studies. Collaborative Master’s and Doctora Program in Knowledge
MediaDesgn

The Chair indicated that the proposa for anew collaborative program to commence in
September 2001 was presented for information. A revised page of the Memorandum of
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7. I[temsfor Information (cont’d)

Agreement concerning the program was circulated. The change concerned point (b) in item 2 of
the origind Agreemen.

Professor Tuohy explained that approva of Collaborative programs had been delegated to
divisond councils with the proposals sent to this Committee for information. Collaborative
programs were formed by drawing upon dready existing programs and the sudents were
registered in their home departments.

(c) Collaboretive Program in Alcohol, Tobacco and Other Psychoactive Substances

A proposd to change the name of the Collaborative Program in Alcohol, Tobacco and
Other Psychoactive Substances to the Collaborative Program in Addiction Studies was presented
for information. Professor de Boni was present to respond to questions. There were no questions.

(d) School of Graduate Studies: Counting Y ears of Study

Professor Tuohy noted that the proposal for counting years of study was one that arose
in the context of sudent regidration and it was designed to facilitate the gpplication of the
graduate student support program.

A member pointed out that there was no reference to flex-time programsin this
proposal. Professor Katz responded that the proposal was based on master’ s and doctoral
programs. A doctord program was expected to be completed in four years with the maximum
being Sx years. Those garting from a bachelor’ s degree would be in afive year program with
the maximum time being seven years. Hex-time programs would need to be expanded but he
agreed that it was not reflected in the proposa. Professor Cormack suggested that each flex-
time program would define its own timelines. He said that the proposd was for full-time
sudents. It was dso adefinition of registration class and not a program. He agreed to look at
this again and report back to the Committee.

8. Reports of the Administrative Assessors

The Chair commented that this was aregular feature of the Committeg’ s meetings. It
was an opportunity for the assessors to report to the Committee and to respond to questions
members might have about the assessors portfolios.

Professor Tuohy informed the Committee that this University’s processes for
conducting and reporting academic and unit reviews was being audited by the group of Vice-
Presidents - Academic of the Ontario universities. The audit was to ensure that the universties
were properly carrying out these reviews. The Ste vists would be conducted in November.
The auditors might want to spesk to some members of the adminigtration, the faculty and
sudents. They would choose two or three reviewsto audit in detail. She was confident that
the Universty’ s process was efficient and informed the Governing Council of the qudity of the
programs and units. The process for gpproving new programs would aso be audited.

Professor God reported that faculty recruitment and faculty renewal, in connection with
the projected enrolment increase, would be the mgor focus of his portfolio for the coming
year. Indeed, this year, enrolment has risen by 1,300 students. There would be new chdlenges
in meeting the needs of the increased student population. Asreferred to above, the Provost has
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8. Reports of the Administrative Assessor s (cont’ d)

recently released Guiddines on Stipend Teaching, which limited the number of courses that
could be taught by anindividua. The administration was seeking to ensure that these Saff
members were not exploited. There were plansto create policies for post-doctord fellows and
to make revisons to some existing policies. The Code of Behaviour on Academic Matters
would be reviewed particularly with respect to guiddines for the timing of the various gepsin
the procedures.

A member commented that in light of the enrolment expangon, it was a struggle to
recruit excdlent faculty and mount the courses necessary for the increased number of students.
Professor God said the University was on record thet it would not undertake enrolment growth
if quality was adversdly affected.

In response to a question, Professor God affirmed that there were post-doctord fellows
in the humanities and socid sciences. They were funded directly by the Socid Sciences and
Humanities Research Council.

Professor Orchard said that he would be presenting his annua report on student
financid support. In addition to surveying the undergraduate students, including those in
professond faculties, graduate students would be added to the survey for thefirst time. The
survey would be conducted by the Hitachi Survey Research Centre at U.T.M. and the report
would be avallable later this term.

9. Date of Next M eeting

The Chair noted that the date of the next meeting was Wednesday, December 5, 2001.

The meseting was adjourned at 5:55 p.m.

Secretary Chair
October 26, 2001



