Academic Board Orientation

October 2, 2014

. Membership of the Board
. Expectations and Attributes of Board members

. Responsibility - Mandate and Terms of Reference.

. Process and the role of the Office of the Vice President and Provost

. Reference Guide to the Use of Cover Sheets
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Academic Board Membership

e 4 Administrative Staff (appointed members and elected
governors)

e 3 Alumni (appointed members and elected governors)
e 3 Government Appointees (appointed governors)
e 2 Librarians (elected members)

e 16 Students (appointed members and elected
governors)

e 83 Teaching Staff (ex officio and elected members, and
elected governors)

e 12 Other ex officio members

Total — 123



Expectations and Attributes of
Board Members

Fiduciary responsibility
Governance vs management

KNOWLEDGE OF THE UNIVERSITY

Honesty

Integrity
ADD VALUE

Ethical conduet

CONFIDENTIALITY

Communicate respectfully



Academic Board’s Mandate

e Teaching
e Learning
e Research



Process for St. George Capital Projects (Level 2)

Meeting
Report

Process for UTM and UTSC Capital Projects (Level 2)

Meeting
Report
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In pespect of the Bedy's temme of reference, the highlights of the proposal are summurized bere.
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Thank you.

Further Questions?

Contact:
e Professor Andrea Sass-Kortsak, Chair, a.sass@utoronto.ca

e Professor John Bland, Vice-Chair, bland@math.toronto.edu
e Ms Anwar Kazimi, Secretary, anwar.kazimi@utoronto.ca;
416-978-8427




Academic Board

October 2, 2014

UNIVERSITY OF

*9 TORONTO



Administrative Review of New Initiatives

Planning and
Budget

Other
Considerations Government

Relations
(e.g. space)

Provost

and
: Vice- Teaching Staff and
Student Experience [ 4 Provosts’ < Staff Considerations
Offices and
Committees
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Broad Consultative Process

Cognate
Programs/Units

Other administrative
Faculty bodies (e.g. 3CD,

CGD, CHS)

Divisional
Consultative
Process

External
Constituencies

Students
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Example:
Cycle of Academic Review and Planning

Self-study to
determine strengths
and areas for
improvement

Implementation of
changes to programs / External review
units

Academic planning
through broad
consultation

Need for innovation
identified
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