
Review of Academic Programs and Units 

AP&P Process: 
• 4 Reading Groups created (5-6 persons per group); 
• Leader identified for each group to act as coordinator and spokesperson 

for the group; 
• Each group receives full review report, summary of the report, and 

Dean’s response; 
• Each group responsible for responding to three questions relative to 

each review; 
• Requested to focus on the discussion of the quality of academic 

programs rather than on any administrative issues noted in the units. 

Role of Committee is to ensure: 
• reviews are conducted in line with the University’s policies and guidelines; 
• the Provost’s Office has managed the review process appropriately;  
• all issues relative to the quality of academic programs have been addressed or 

that there is a plan to address them. 
 

Committee can make recommendations concerning the need for a follow-up report. 
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