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Structure Function 

Governing Council Final approval of major policy  
recommendations. 

Executive Committee Determination of GC agendas and review  
of committee recommendations to ensure  
completeness of investigation and  
consideration (substantive issues not re-  
debated). 

Boards 
(Academic, Business & University Affairs) 

Discussion and consideration of  
recommendations for approval by the  
Board, or for approval by GC. 

Committees Detailed review of proposals and  
alternatives; consideration of  
recommendations for approval by the  
Boards and/or recommendation to the  
Governing Council. 

Administrative Officers Initial investigation and development of  
proposals and alternatives. 
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The Committee approves: 
Admissions Policy: 

• New divisional policies or major amendments that  
affect the entire Division. 

 
Awards Policies and Practices: 

• minor amendments. 
 

Academic Regulations: 
• minor amendments to University-wide policies; 
• amendments to divisional policies that would have a 

major affect on the division. 

Committee on 
Academic Policy and Programs 
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Committee on 
Academic Policy and Programs 

The Committee approves: 

New Academic Programs: 
• undergraduate programs within a degree as defined by  

the University of Toronto Quality Assurance Process; 
• graduate diploma programs; 
• collaborative graduate programs. 

Closure of Academic Programs: 
• graduate diploma programs; 
• collaborative graduate programs in existing graduate  

programs; 
• closure of undergraduate programs. 
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Committee on 
Academic Policy and Programs 

The Committee recommends approval to the  
Academic Board for: 
• University-wide policies and amendments to policies on  

Admissions. 
 

• Establishment, termination or major amendments to  
University-wide policies on Awards or Academic  
Regulations. 

 
• Academic Program Proposals: new undergraduate  

programs leading to new degrees; new graduate  
programs and degrees; closure of existing degrees and  
programs. 
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Committee on 
Academic Policy and Programs 

Responsibilities include monitoring other 
academic matters (examples): 
 

• Annual Report on Student Awards Established, 
Amended or Withdrawn; 

• Annual Report on Major Modifications to Existing 
Programs; 

• Annual Report on Transcription Notifications approved  
by Divisional Councils; 

• Report on Student Financial Support; 
• Reviews of Academic Programs and Units. 

Items received for information 
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Review of Academic Programs and Units 

1. Follow-up Reports from previous meetings 
 

2. New Reviews 
• Compendium of reviews submitted by Office of the Vice-Provost, 

Academic Programs (Cycles 2 & 5). 
• Contains review report and Dean’s response for all reviews being  

brought forward. 
• Role of Committee is to ensure: 

o reviews are conducted in line with the University’s policy and 
guidelines; 

o the Provost’s Office has managed the review process  
appropriately; 

o all issues relative to the quality of academic programs have 
been addressed or that there is a plan to address them; 

o Committee can make recommendations concerning the need  
for a follow-up report. 



Academic Program Major Modification 

St. George 

UTM & UTSC 

Vice-  
Provost,  

Academic  
Programs 

Vice-  
Provost,  

Academic  
Programs 

Reported 

Reported 
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New Undergraduate Program 

St. George 

UTM & UTSC 
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New Graduate Program 
St. George 

UTM & UTSC 
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Committee on 
Academic Policy and Programs 

Duties of Members: 
• Serve the best interests of the University, not a particular estate. 
 

• Become familiar with the Committee website and use of “Diligent  
Boards”. 

 
• Review documentation prior to the meeting and request clarification  
and additional information, if necessary. 

 
• Participate in discussion and listen respectfully to others. 
 

• If you have substantive questions about an item, please contact the  
Committee Secretary in advance of the meeting. 
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Committee on  
Academic Policy and  

Programs 

QUESTIONS 
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