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1. Chair’s Remarks  

 

The Chair welcomed members and guests to the first meeting of the New Year.  Due to the inclusion of a capital 

project, Item 5, on the agenda, the Chair reviewed the established process by which capital and infrastructure 

renewal project reports were brought forward and considered by the appropriate bodies of the Governing Council.  

The Chair also provided an update on Elections, informing members that the response from the UTM community 

was very positive, with all available positions for 2015-16 filled.  He noted the list of candidates and constituencies 
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that required elections was posted on the Office of the Campus Council elections website.  The voting period would 

begin on February 9 and end on February 20, 2015, and he encouraged the student and teaching staff constituencies 

to exercise their right to vote.       

 

 

2. Report of the Vice-President & Principal 

 

Acting Vice-President & Principal, Professor Amy Mullin conveyed Professor Deep Saini’s regrets as he was 

unable to attend the meeting.  Professor Mullin provided a brief update on the resolution to the potential Teaching 

Assistant strike, noting that negotiations continued in good faith. Professor Mullin also reminded members of 

UTM’s ongoing commitment to academic continuity.   

 

As part of the report, Professor Amy Mullin invited Mr. Vishal Thekkumpurath, Vice-President, Finance,  UTM 

Residence Council to present1 to members of Council.  Mr. Thekkumpurath informed members that the Residence 

council was a body of elected residents who were dedicated to enhancing student life and building a positive 

residence community.  The Council organized multiple events throughout the year, both on and off campus 

including Envirolympics, Nightmare on Residence Road, Karaoke Night, Blue Mountain ski trip and the annual 

Residence Formal.  Mr. Thekkumpurath noted that his Council’s goals included increased collaborations with other 

governing bodies and working groups, increased sustainability on campus (through events such as garbage pick-ups 

and decreased usage of paper), as well as providing students increased opportunities for involvement.  Professor 

Mullin thanked Mr. Thekkumpurath for his presentation and commended the work of the Residence Council 

towards creating a home away from home for UTM’s residence students.         

 

 

3. Health Promotion Initiatives: Mr. Mark Overton, Dean of Student Affairs, Mr. Chad Jankowski, Health 

Education Coordinator, Health & Counselling Centre and Ms Felicia Phan, Campus Program Coordinator, 

Leave The Pack Behind 

 
The Chair invited Mr. Mark Overton, Dean of Student Affairs, Mr. Chad Jankowski, Health Education Coordinator, 

Health & Counselling Centre and Ms Felicia Phan, Campus Program Coordinator, Leave The Pack Behind to speak on 

health promotion initiatives at UTM.  The presentation included the following key points
2
:  

 The four core services of the Health Counselling Centre (HCC) were medical care, personal counselling, 

dietetics, health promotion and education.  Education, leadership, advocacy and collaboration were fundamental 

in the promotion of a healthy student experience on campus;   

 The HCC clinic has been accessed by 2813 unique patients from May, 2014 to Jan, 2015, which was 

approximately 1 in every 5 students;  

 There had been an increase in help seeking behaviors, with mental health-related visits totalling approximately 

25 percent of all visits.  Simultaneously, mental health cases had also become increasingly complex;  

 Health promotion and education was identified as a proactive strategy for the prevention of distress and ill-

health among students, which included the use of a peer to peer outreach and education model;  

 The National College Health Assessment, which was comprised of the largest amount of data collected on the 

health of Canadian post-secondary students, provided a rich data set of information for UTM students.  This data 

was being used to understand the health needs and concerns of the student population.  

  Ms. Phan outlined the many campaigns and events led by the HCC, some of which were collaborations with 

other groups on campus.  A few of the events listed were: safeTALK (suicide alertness) trainings; MoveU and 

“YOLO… so play it safe”, Exam Jam, and the UTMental vlogging project;  

                                                           
1
 A copy of this Presentation is attached as Attachment A. 

2
 A copy of this Presentation is attached as Attachment B. 
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In response to a member’s question, Mr. Jankowski advised of the different ways in which faculty and staff  were able to 

engage in health promotion initiatives, some of which included: becoming a suicide alert helper (safeTALK), offer 

course-review sessions for upcoming Exam Jam events, or to provide secondary analysis of NCHA data.   

In response to a member’s question, Mr. Jankowski explained that physician appointments for domestic students were 

covered by Ontario Health Insurance Program (OHIP), and for international students through the University Health 

Insurance Plan (UHIP).  Mr. Overton added that certain counseling and health promotion were funded by the Student 

Service fees.   

A member asked if students who had come to use the clinic, had self-identified or contacted the HCC through referrals.  

Mr. Jankowski noted that peer to peer referrals had been greater than before and that the HCC focused on increased 

training to peer leaders as well.   

In response to a member’s question, Mr. Overton noted that NCHA data and feedback from students and staff was 

incorporated when benchmarking against other colleges and universities.  As a follow up, the member asked what area 

required improvement at UTM.  Mr. Overton stated the areas of mental health and community referrals has become 

increasingly complex, and that due to the fact that specialists were not available on campus, non-critical cases could 

have a wait-time of approximately 4 to 5 weeks.  He advised members that there were efforts being made to invest 

towards a mental health nurse in order to reduce wait-times for front-line physicians and refer relevant cases directly to 

appropriate specialists.   

A member asked if the data provided by NCHA could be analyzed based on the time during the academic year, to 

identify any particular periods which caused higher rates of self-identified stress.  Mr. Jankowski advised that the data 

could not be divided by time of the year, however there was a significant amount of data available for secondary 

analysis, which could be used to even greater advantage to students and staff in understanding health related issues at the 

university level.  However, given staff resources this was being currently explored in a limited manner.    

 

4. 2015-16 Operating Plans: UTM Service Ancillaries 
 

The Chair informed members that the Campus Affairs Committee (CAC) considered for approval, the operating 

plans for all UTM service ancillaries on an annual basis. These plans included a Management Report that described 

the proposed services and programs offered within the financial parameters of the University’s operating budget 

and financial policies set by the Business Board.  The plan also included each ancillary’s annual operating budget, 

as well as changes to programs and levels of service, categories of users, accessibility, and compulsory or optional 

fees.  This year, the plans reported on actual financial results for 2013-14, the forecast for 2014-15 and projections 

for the five year period, 2015-16 to 2019-20.  Only the proposed budget for 2015-16 was presented for approval.  

The Chair invited Mr. Nykolaj Kuryluk, Vice-Chair, of the CAC to advise members on discussion which occurred 

on this item at that committee’s meeting held on January 8, 2015.  Mr. Kuryluk summarized the discussion at the 

CAC level, noting questions regarding the renovation refresh of Starbucks, and future plans and strategies for the 

Conference Service ancillary.   

 

The Chair invited Mr. Paul Donoghue, Chief Administrative Officer, Mr. Chad Nuttall, Director, Student Housing 

& Residence Life and Ms. Vicky Jeziersky, Director, Hospitality & Retail Operations to present the item3. The 

presentation included the following points:  
 

                                                           
3
 A copy of this Presentation is attached as Attachment C. 
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 The university’s four financial objectives for service ancillaries: operate without subsidy; provide for 

capital renewal; maintain a 10 percent operating reserve; and, having achieved all of these objectives, to 

contribute to the operating budget.  

 Prior to being submitted to the CAC and Campus Council, a number of bodies were involved in the 

consultative processes for service ancillaries, which included the review of Residence and Meal plans, Food 

Services and Parking with their respective advisory committees4;  

 Challenges within the Residence ancillary included unexpected maintenance repairs and the use of Erindale 

Hall as temporary swing space during the North Phase II building expansion.  The occupancy rate of 95 to 

96 percent was due to ‘no-shows’, or students who had submitted their deposit, but did not take up 

residence.  The accumulated deficit of $400,000 will be eliminated by 2016-17; 

 Market comparison indicated that UTM residence rates were below average when compared to other 

universities within the GTA and higher than those much further out, as would be expected.  UTM residence 

rates were the lowest among U of T’s 8 residences;  

 UTM was at or below midpoint in a university market comparison of food service price, where UTM prices 

were on average the 8th lowest;  

 Overall food price increases were forecasted to be 2.8% and the forecasted weighted average meal plan 

increased by 1.5%.  UTM Meal plan rates also ranked in the middle of all Ontario Universities when 

compared to declining balance plans;  

 Regarding the Conference Services Ancillary, challenges for the ancillary included the loss of rental space  

as  the Academic Culture English (ACE) and other academic-related programs have grown, major growth 

in general summer enrolments; 

 It was explained that as per industry standards, most of UTM’s parking lots were at or over capacity.  When 

compared to parking services at UTSC, St. George, York, McMaster and Credit Valley Hospital, UTM’s 

rates were some of the lowest;    

 On the subject of the Parking ancillary it was reported that since the introduction of the U-Pass demand for 

parking had decreased, however UTM remained a commuter campus and campus population continued to 

grow.  In consultation with the Transportation & Parking Advisory Committee, several options were 

reviewed that would allow for an effective response to parking concerns; 

 The predicted annual 3% increase in parking rates had generated an operating surplus that would be used 

towards the construction capital reserve to partially fund a second parking deck, planned for 2016 (further 

discussed under Item 4);  
 

In response to a member’s question, Mr. Donoghue explained that per industry standards, any occupancy count of 

80% was deemed to be “at capacity”, an assessment that was especially  applicable to UTM where inventory was 

spread over several different parking lot locations.  

 

A member commented on residence pricing noting the monthly rates appeared to be higher than market or 

university comparison when divided by 7 months, to which Mr. Nuttall responded that residence rates were not 

charged on a monthly basis and that UTM’s residences primarily offered single rooms as opposed to shared rooms 

at most other universities.  In response to a follow up question, Mr. Nuttall responded that Student Housing 

Advisory Committee (SHAC) were presented with the list of projects to complete on residence buildings, and were 

in favor of reinvesting in older buildings.  Mr. Nuttall reminded members that despite a period of expansion on 

campus, older buildings also required reinvestment and maintenance. The member then inquired as to the cost of 

the removal of 100 rooms from Erindale Hall during construction of the North building.  Mr. Nuttall responded that 

the arrangement was cost-neutral as those rooms were paid for, however there are operational impacts for example, 

lesser meal plans would be purchased.      

 

                                                           
4
 The Terms of Reference and Memberships for Advisory Committees are available here: 

http://www.utm.utoronto.ca/governance/advisory-committees-terms-reference  

http://www.utm.utoronto.ca/governance/advisory-committees-terms-reference
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A member observed that the Conference ancillary had experienced a net loss for several years, and inquired into the 

reasons as to why the campus would continue to attempt hosting any conferences.  Ms. Jezierski responded that the 

Conference ancillary did not only serve external requests for conferences but handled all internal requests for 

booking space on campus and organized many logistical aspects of events held on campus by various departments.  

In addition to these core services, selling space for external conferences would assist in covering costs for the 

department.  Ms. Jezierski advised that the ancillary was looking to rebuild the service and utilize space more 

efficiently, while incorporating increased built space on campus into future plans.   

 

A member inquired further about the consultations surrounding the parking, conference and food service 

ancillaries.  Mr. Donoghue noted that the Food Services Advisory Committee (FSAC) was a very active group, and 

that when the food ancillary budget and management reports were presented, they were thoroughly discussed and 

no objections were raised.  He also commented on consultation which occurred at the Transportation & Parking 

Advisory Committee (TPAC) which included faculty, staff and student leaders in its membership.  He informed 

members that there had been significant discussions and a variety of alternative suggestions were researched by the 

administration.  These options included the concept of smart parking, where smart phone apps would provide 

information on available parking spots; and an analysis of a variation in parking rates as advocated by student 

leaders, which would discount rates for students.  Mr. Donoghue reported that it was found that not only would the 

implementation of smart parking be costly, it would not address  the basic issue of capacity, since its focus was on  

improving efficiency..  With respect to a discount on parking rates for students, analysis suggested that in order to 

maintain overall revenues, a 10% student discount would require a 33 percent price increase for staff and faculty.   

Mr. Donoghue noted that TPAC had engaged in a fulsome discussion about all of these options.      
 

In response to a member’s question regarding the selection process for students on advisory committees, Mr. Nuttall 

responded that the Student Housing Advisory Committee (SHAC) had representatives for the different residence types – 

and pointed to a detailed breakdown in the documentation provided.  Mr. Donoghue noted for TPAC and FSAC, 

students were appointed by virtue of their position as student leaders, elected to the UTM Student Union or UTM 

Association of Graduate Students.    

 

Several requests had been made from the University of Toronto Mississauga Students’ Union which had not been 

received by the Office of the Campus Council due to a technical server error
5
.  The Chair advised requesters that 

UTMSU could address the Council, but would be granted a single time slot.  The Chair granted the speaking request to 

Ebi Agbeyegbe, Vice-President, External, UTMSU.  Mr Agbeyegbe addressed members of Council and urged members 

to shift their discussion of numbers to that of process and impact.  Mr. Agbeyegbe stated that tuition and other fees 

continued to increase on an annual basis, and that vulnerable students were impacted most.  He pointed to a set of signed 

petitions from students who were against the increase of ancillary fees, and numbered in the thousands.  Mr. Agbeyegbe 

pointed to the advisory committees noting that they were informal and did not include voting powers, and emphasized a 

need for greater representation for students on governance bodies.  He asked members of Council to vote against the 

motion or abstain as these fees would adversely affect students.  Mr. Agbeyegbe also added that UTMSU would discuss 

further alternatives with the administration so as to avoid an increase in ancillary fees.   

 

The Chair thanked the student leaders for their presentation. 

 

On motion duly moved, seconded, and carried  

 

YOUR COMMITTEE APPROVED,  

 

THAT, the proposed 2015-16 Operating Plans and Budgets for the UTM Service Ancillaries, as summarized in 

Schedule 1, the service ancillary capital budgets as summarized in Schedule 5, and the rates and fees in 

                                                           
5
 Subsequent to the meeting the Secretariat investigated the matter with IT staff and discovered a technical problem: while the 

requests were submitted via the online form, these requests were not forwarded to the Secretariat and the requesters did not receive 

automatically-generated error messages that their requests had not been registered. The problem was immediately corrected and the 

system tested. 
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Schedule 6, as recommended by Mr. Paul Donoghue, Chief Administrative Officer, in the proposal dated 

December 1, 2014 be approved, effective May 1, 2015. 
 

 

 

5. Capital Project: University of Toronto Mississauga Parking Deck Expansion - Report of the Project Planning 

Committee, Project Scope, and Sources of Funding 

 

The Chair advised members that Council considered project planning reports and recommended to the Academic 

Board approval in principle of such projects as was determined by the Policy on Capital Planning and Capital 

Projects.  The Chair reminded members that non-financial aspects of the project planning reports were considered 

in open session and financial aspects including overall costs and amounts derived from various sources were 

considered in camera.  The Chair invited Mr. Nykolaj Kuryluk, Vice-Chair, CAC to advise members on discussion 

that occurred on this item at its meeting held on January 8, 2015.  Mr. Kuryluk advised that the short discussion on 

the item had been focused on whether or not the parking ancillary contributed to the campus’ operating reserve.  It 

was explained that it did not.  The committee had been in support of this item.   

 

The Chair invited Mr. Donoghue to present6 the item.  Mr. Donoghue noted that over the past several years, there 

were significant improvements to the Mississauga public transit system. The most important factor in improving 

access to the campus using Mississauga Transit was the introduction of the UPass, which allowed unlimited use of 

MiWay at about one-ninth the cost of other frequent-user passes. The UPass was made available to all UTM 

students and paid for through a student ancillary fee.  The impact of these improvements was dramatic as rates of 

demand for parking declined from a peak of approximately 30 spaces per 100 campus population, to between 15 to 

20 spaces. Mr. Donoghue noted however that even with these changes and with continued efforts to improve public 

transit access to the campus, further lowering of demand for parking would be marginal:  for much of the campus 

population, the utility of public transit service to UTM was limited. 

 

Mr. Donoghue advised members that the proposed project was to construct a second single-level parking deck 

above a portion of the largest surface parking lot at the south end of the campus, located across the Recreation 

Athletic Wellness Centre, adjacent to the existing parking deck.   The deck would contain approximately 300 

spaces and would address current and longer term shortages.  He noted that this would bring the total campus 

inventory of spaces available in 2015-16 to 2374, just under 15 spaces per 100 total campus headcount (currently 

2143 spaces).  This year, faculty, students and staff who were unable to find a space were directed to Temporary 

Lot 11, which was used for construction workers and often served a staging/mobilization purpose related to 

ongoing construction on the campus.   In addition, in the last two years, UTM has been experiencing difficulties 

related to how long it took to find a parking space in the various lots, resulting in traffic backing up on campus and, 

at times, off campus (onto Mississauga Road and The Collegeway).  This congestion has resulted in long delays for 

those who park, but also those that travel by bus, carpool or were dropped off.  

 

Mr. Donoghue noted the Project Planning Committee was struck in the fall of 2014. Membership included faculty, 

staff and undergraduate and graduate students.  Mr. Donoghue stated that until recently, a second parking deck was 

planned for spring, 2016. However, with the impending loss of Lot 1 in January, 2015 for the construction of the 

North Building Phase B, supply would decrease below what would be needed to provide an acceptable level of 

service to the UTM community, impeding daily operations of the campus, negatively impacting the overall student 

experience and UTM’s community stewardship activities. As a result, it was decided to advance the target 

construction date by a year, to 2015.  

 

In response to a member’s question, Mr. Donoghue advised that 300 spaces would be sufficient based on enrolment 

growth for about 5 years.   A member asked if a discounted lot, someone further from the campus, such as that at 

                                                           
6
 A copy of the presentation is attached as Attachment D.  
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McMaster, were a possibility at UTM. Mr. Donoghue advised that this option had previously been investigated.  He 

explained that the City would not support the use of  Erindale Park for UTM parking at the expense of access by 

the general community.  Similarly, the idea of renting space in nearby malls and using shuttle buses was explored:  

even where there appeared to be capacity, mall owners declined even discussing the possibilities.    

A member inquired about the number of visitors who park at UTM and suggested separate rates for visitors.  Mr. 

Donoghue responded that unfortunately there was no distinctive way to ascertain which Pay and Display tickets 

were purchased by students or visitors as some students would pay for parking on a day to day basis.   A member 

added there were short term parking spaces available in front of the Davis building targeted to visitors to the 

campus.  

A member suggested regular progress updates on capital projects to council members.  With the Chair’s agreement, 

Mr. Donoghue agreed to provide regular such reports.   

On motion duly moved, seconded, and carried  

YOUR COMMITTEE RECOMMENDED  

 

1. THAT the Project Planning Committee Report for the Parking Deck Expansion at the University of 

Toronto Mississauga, dated  November 10, 2014, be approved in principle; and 

 

2. THAT the proposed construction of a single-level parking deck, on the site of an existing surface lot 

with a capacity of approximately 300 parking spaces, be approved in principle, to be funded by the 

UTM Parking Ancillary’s Capital Reserve and internal financing to the Parking Ancillary from UTM’s 

general Capital Reserves. 
 

 

CONSENT AGENDA  
 

On motion duly moved, seconded, and carried  

 

YOUR COMMITTEE APPROVED  

 

THAT the consent agenda be adopted and that Item 7 - Report of the Previous Meeting, be approved. 

 

6. Reports for Information  

a. Report 9 of the Agenda Committee (January 28, 2015) 

b. Report 8 of the Campus Affairs Committee (January 8, 2015) 

c. Report 9 of the Academic Affairs Committee (January 7, 2015) 

 
7.    Report of the Previous Meeting: Report 8 – December 8, 2014 

8.  Business Arising from the Report of the Previous Meeting 

 

9.  Date of the Next Meeting – March 5, 2015 at 4:10 p.m. 

 
The Chair reminded members that the next meeting of the Council was scheduled for Thursday, March 5, 2015 at 

4:10 p.m.in the Council Chamber, William G. Davis Building. 

 

10. Question Period 
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A member inquired into ways for student unions to become more involved in the decision making process on 

campus outside of their engagement on advisory bodies.  The Chair responded that as a member of the Committee 

to Review Campus Councils, this was one of the key issues on engagement that could be further explored.  The 

Chair also added that student union members may put their names forward for the elected student positions on 

UTM Campus Council and its Standing Committees.   

 

A member suggested the inclusion of more in-depth information surrounding consultation and the impact of 

consultation on items of business going forward.  The Chair responded that this would be incorporated more fully 

in future documentation.   

 

 

11. Other Business  

 

There were no other items of business.  

 

The Committee moved IN CAMERA.  

 

12. Capital Project: University of Toronto Mississauga Parking Deck Expansion: Report of the Project 

Planning Committee, Total Project Cost and Sources of Funding 

 

On motion duly moved, seconded, and carried,  

  

YOUR COMMITTEE RECOMMENDED,  

 

THAT the recommendation regarding the University of Toronto Mississauga Parking Deck Expansion – 

Financial and Planning Implications and Funding Sources contained in the memorandum from Mr. Paul 

Donoghue, Chief Administrative Officer, UTM, dated November 10, 2014, be approved. 

 

The Committee returned to open session.  

 

The meeting adjourned at 6:37 p.m.  

 

______________________                                                        _______________________      

Secretary        Chair  

February 11, 2015 
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Residence Council
University of  Toronto Mississauga

WHO ARE WE?

• University of  Toronto Mississauga Residence Council is a governing body of  
elected residence students who are dedicated to enhancing student life and 
building a strong, positive residence community.
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What do we do?

• We organize residence-wide events both on and off  campus. 

• UTM Residence Council has two voting seats on Quality Student Services 
(QSS).

• We receive feedback and address student concerns in various QSS working 
group meetings.

Our Goals 

• Increasing collaborations with other governing bodies and working groups.

• Providing students with more opportunities to get involved.

• Sustainability
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Positions on Council

• President

• Vice President Finance

• Vice President Administration

• Vice President Community and 
Environment

• Vice President Social

• Vice President Residence Life

• Vice President Marketing - 2

• Executive Director

• Formal Coordinator

• Community Directors – 11

• Associates - 7

Successful Collaborations

• Vice-President & Principal Deep Saini

• Student Housing and Residence Life

• International Education Center

• Health and Counselling Centre

• UTMSU & UTMAC
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Independent Events

• Envirolympics

• Nightmare on Residence Road

• Karaoke Night

• Blue Mountain Ski Trip

• Niagara Falls

• Formal
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Student Health & Health Promotion
February 5, 2015

HCC Mission Statement

The UTM Health & Counselling Centre (HCC) provides 
health and counselling programs and services to the 
students of UTM.  We strive to empower students in 

making healthier choices in order to be successful in their 
academic goals and future endeavours.

Support students in being happy, healthy, and well

Health is resource for everyday life

Holistic approach – the whole person     
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Clinic Usage

2012-13
(May-April)

2013-14
(May-April)

2014-Present
(May-Jan)

Total Visits 11,148 14,176 11,574

Physician Visits 5,142 6,408 5,296

RN Visits 3,872 5,713 4,528

Counsellor Visits 1,859 1,755* 1,492

Psychiatrist Visits 99 85** 38

Dietitian Visits 176 215 220

2,813 unique patients from May 2014 – Jan. 2015

*  short staffed for part of 2013-14     |    **  reduced availability by 1 patient per day

Mental Health

Increase in help seeking behaviours is positive but
challenging within constraints of resources

~25% of all HCC visits are mental health-related

Increasing complexity of mental health cases
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Health Promotion & Education

Promote student health and wellbeing by increasing 
knowledge on issues relevant to student population, and 
creating opportunities to engage in healthier behaviours

Focus on health promotion
is a proactive strategy for
prevention of distress and
ill-health among students.

Peer-to-peer outreach and
education model

safeTALK (suicide alertness) trainings
 500+ students, staff and faculty trained

Health & Wellness Fair

MoveU - healthy active living initiative
 tri-campus initiative; partner with Dept. Phys. Ed.

“YOLO…so play it safe!” 
 collaboration with UTM Residence Council

Suit & Tie Safer Sex Campaign 
 partner with Peel Public Health & UTM SEC 

Campaigns & Events
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National College Health Assessment 

Percentage of UTM students have never used alcohol

Perceived
3.9%

Actual
36.6%

Number of drinks the last time they partied/socialized

Perceived Use
women = 5
men = 4½

Actual Use
women = 2½

men = 3

Yolo…so play it safe!

Alcohol education initiative

Harm reduction & responsible hosting

Non-traditional workshop (i.e., Pub)

“Law of two feet”  

Partnership with Residence Council

Train-the-trainer model

150+ participants

Program of the Year
Canadian Organization of University & College Health
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Leave The Pack Behind  (tobacco)
 peer outreach and education
 nicotine replacement therapy & counselling

Exam Jam 
 promote healthier study habits
 1,400-1,900 unique students

UTMental Vlogging Project
 platform for student voices on mental health

Five Ways To Wellbeing
 promotes positive mental health

Campaigns & Events

Exam Jam

Promoting healthier, more productive  
study habits

Combines course review sessions with    
stress-reducing wellbeing activities  

50+ academic review sessions

1,400-1,900+ unique student participants

Cross-campus partnerships
(esp. Academic Dean’s Office)



2/26/2015

6

Leave The Pack Behind  (tobacco)
 peer outreach and education
 nicotine replacement therapy & counselling

Exam Jam 
 promote healthier study habits
 1,400-1,900 unique students

UTMental Vlogging Project
 platform for student voices on mental health

Five Ways To Wellbeing
 promotes positive mental health

Campaigns & Events

UTMental 

Video Bloggers (Vloggers): 5 students + 1 alumna

Platform for student voices on mental health

Weekly themed videos 

Mental Health 2.0 finalist
Introductions, Stress, Mental Illness & Stigma, Positive Psychology
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National College Health Assessment 

Factors negatively impacting academic performance

UTM Ontario Canada

Stress 49.6% 40.7% 38.6%

Sleep Difficulties 35.3% 28.5% 27.1%

Anxiety 34.6% 29.9% 28.4%

Internet Use / Computer Gaming 30.0% 24.0% 21.0%

Cold & Flu 25.4% 22.2% 21.6%

Staff & Faculty Engagement

Become a suicide alert helper (safeTALK)
or suicide intervener (ASIST) 

Incorporate health education in curriculum
 e.g., Carbon Monoxide testing in BIO 202, Bystander Intervention 

guest lecture in PSY 328, Photo-novels projects in HSC 300

Offer a course-review session at Exam Jam (Apr 7)

Add physical activity breaks into lectures/workshops
 e.g., MoveU Moments in RLG 101

Secondary analysis of NCHA data
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THANK YOU!
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UTM Ancillaries 
UTM Campus Council

February 5, 2015

2

Objective Residence
Food 

Services
Conference 

Services Parking

Operate without 
subsidy

Yes Yes Yes Yes*

Provide for 
capital renewal

Yes Yes n/a Yes

10% operating 
reserve

Yes Yes Yes Yes

Contribute to 
operating

No No No No

Four Financial Objectives

Based on 2015-16

* Subject to approval of Parking Deck 2
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Ancillary Consultation Process for 
Proposed Operating Plans/Budgets

Meal Plans 
• Resident Student Dining Committee 

– November 24, 2014

Food Services
• Food Services Advisory Committee 
– Dec 5, 2014

Residences
• Student Housing Advisory Committee

– October 1, 8, 21, 29

Parking
• Transportation & Parking Advisory Committee 

– Nov 27, 2014

3

4

Projected Revenues/Expenses
2015-2016

($000’s)

Residence Food Conference Parking 

Revenues 12,386 1,867 725 3,847 

Expenses 11,998 1,945 746 2,858 

Net 388 (78)* (21)* 989 

Transfers 865 - - **5,630 

Net Income (Loss) after transfers 1,253 (78) (21) 6,619 

Net Income (Loss) after transfers 2014-15 (316) 125 (132) 560 

Notes: * To be covered by Ancillaries’ Operating Reserves
** Subject to approval of Parking Deck #2 Project      
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Student Housing
&

Residence Life
1,536 beds

• 1,471 fee-paying beds
• Mix of styles, sizes 
• 2015-16 ‘Y’ = $12.4m

5

6

Residence 
Highlights & Challenges

• Occupancy rate of 96% (average about 60 empty 
beds) re: no-shows

• Completion of unexpected maintenance/repairs 
from 2013-14 expensed in 2014-15 ($1.3m 
‘advance’ repaid)

• Accumulated deficit of $0.4m at end of 2015-16 will 
be eliminated by 2016-17 

• 100 beds in Erindale Hall are being used as 
temporary swing space from May 2014 to August 
2017



2/26/2015

4

7

Proposed Residence Rate Change

• 5.5% rate increase for 2015-16

• Undergrad Fall/Winter price ranges from $7,832 to 
$8,736

• Inclusive of meal plan, total of about $12,231

• Family & Graduate from $859 to $1,568 per month

Market Comparison 

• Lowest among 8 other U of T residences
• < Ryerson, all St. George Colleges
• > McMaster, Brock, York, Guelph

• “All-in” pricing competitive with local, off-campus 
alternatives (CHMC data for 2013)

8
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2014-2015 Post-Secondary Institution 
Residence Rates

UTSC  
Type w/o Meal Plan w/ Small Meal Plan UTM Comparable Variance

Townhouse ‐ Single $ 7,285.00  $ 7,424.00  $ 139.00 

Foley Hall ‐ Suite $ 7,960.00  $ 7,424.00  $ (536.00)

INNIS COLLEGE 
Type w/o Meal Plan w/ Small Meal Plan UTM Comparable Variance

Residence Suite $ 7,985.00  $ 7,424.00  $ (561.00)

NEW COLLEGE
Type w/o Meal Plan w/ Small Meal Plan UTM Comparable Variance

Residence Suite ‐ Option 1 $12,808.00  $ 11,073.00  $ (1,735.00)

Residence Suite ‐ Option 2 $13,308.00  $ 11,073.00  $ (2,235.00)

ST. MICHAEL'S COLLEGE
Type w/o Meal Plan w/ Small Meal Plan UTM Comparable Variance

Elmsley Hall ‐ Suite $ 12,183.00  $ 11,073.00  $ (1,110.00)

Sorbara ‐ Suite $ 12,502.00  $ 11,073.00  $ (1,429.00)

TRINITY COLLEGE
Type w/o Meal Plan w/ Small Meal Plan UTM Comparable Variance

Residence Suite $ 12,500.00  $ 11,073.00  $ (1,427.00)

10

Residence
Summary Statement of Operating Results

($000’s)

2013-14 
Actual 

2014-15 
Budget 

2015-16 
Budget 

Total Revenue 12,027 12,603 12,386 

Total Expense 12,504 11,796 11,998 

Operating Results before Transfers (477) 807 388 
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Food Services

OSCAR PETERSON HALL
Colman Commons

DEERFIELD HALL
North Side Bistro

INSTRUCTIONAL BLDG
Café and Lounge

CCT BLDG
Circuit

Break Cafe

12

Kaneff / 
Innovation 

Café

Overview of Current Operations
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Food 
Highlights & Challenges

• North Side Bistro, Innovation Centre Café, and Colman 
Commons Renovation/Expansion
– Depreciation hits the books

• New Food Service Contract
– New Food Service Contract and possibly separate Catering 

Contract – reduced commission

• Loss of 100 Erindale Hall Rooms until 2017
– Impact on Meal Plan Revenue

• Food Service Development
– 2016 – Davis Building Food Court
– 2017 – North Building Phase II – Tim Hortons/Support 

Space
– 2018 – Starbucks 10-Year Facelift

14

Proposed Food Rate Change

• Overall food price increase forecasted to be 2.8%
• Based on:

• Analysts’ forecasted CPI increase of 2.1% for 
food sector

• Higher increases expected in price of meat, 
fish, fruit/vegetables and baked goods.

• Increases in wages, utilities, etc.

Source: Food Price Report 2015, The Food Institute, University of Guelph
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Food Pricing 
University Market Comparison

• 33 Canadian universities participated in 2013-14 
annual food price comparison survey

• Prices were submitted for 73 food and beverage 
items across 7 categories

• UTM food prices, on average, were 8th lowest

16

UTM Meal Plan Rates
2015-16

• Forecasted weighted average meal plan increase for 
2015-16 is 1.5%
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Meal Plan Rates
University Market Comparison

• UTM Meal Plan rates rank in the middle of all Ontario 
Universities with declining balance plans

18

Food
Summary Statement of Operating Results

(in $000’s)

2013-14 
Actual 

2014-15 
Budget 

2015-16 
Budget 

Total Revenue 9,495 9,529 10,737 

Total Cost of Sales & Service 7,504 7,719 8,870 

Contribution Margin-Net Revenue 1,991 1,810 1,867 

Total Expense 1,365 1,701 1,945 

Operating Results before Transfers 626 109 (78)*

Note: * To be funded from Food Service Operating Reserves
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Conference Services

20

Conference
Highlights & Challenges

• Limited Space for large-group dining

• Accommodation Limits
– Residence repairs/maintenance during summer
– Residence use for ACE & other programs
– Loss of 100 rooms in Erindale Hall

• Meetings and other activities space

• Continued growth in summer enrolments
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Conference
Summary Statement of Operating Results

($000’s)

2013-14 
Actual 

2014-15 
Budget 

2015-16 
Budget 

Total Revenue 710 799 725 

Total Expense 740 859 746 

Operating Results before Transfers (30) (60) (21)*

Note: *To be funded from Conference Services Operating Reserve

22

Parking

2,413 Spaces (Gross)
at Oct/14
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Parking 
Highlights & Challenges

• Campus population growing

• Lots near capacity - Sept to Nov

• Estimated need for expansion of the deck in 2015, 
one year earlier than previously anticipated

• All net revenues are earmarked for expansion of 
deck in a Construction Reserve

• Financing of new deck will come from General UTM 
Capital Reserves, repayable over 10 years

As a percentage

2013

Parking Area
Capacity 
(Net)

September 2013 
Average

September 2013 
Peak

October 2013 
Average October 2013 Peak

P1 63 65% 92% 95% 108%

P4 350 66% 103% 73% 102%

P5 184 58% 76% 69% 78%

P8 872 76% 101% 89% 97%

P9 234 88% 103% 100% 102%

CCT Garage 361 60% 90% 77% 88%

Total Net 2064

2014

Parking Area
Capacity 
(Net)

September 2014 
Average

September 2014 
Peak

October 2014 
Average October 2014 Peak

P1 63 56% 81% 60% 71%

P4 350 82% 112% 64% 82%

P5 187 53% 66% 50% 54%

P8 949 84% 99% 82% 96%

P9 233 92% 103% 96% 101%

CCT Garage 361 71% 94% 70% 85%

Total Net 2143

Average and Peak Parking Utilization: 
Fall Semester 2013 & 2014

24
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13,396

14,042

14,769

15,642

16,364

16,790

17,078
17,242

13,000

13,500

14,000

14,500

15,000

15,500

16,000

16,500

17,000

17,500

2012-13
Actual

2013-14
Actual

2014-15
Projected

2015-16
Projected

2016-17
Projected

2017-18
Projected

2018-19
Projected

2019-20
Projected

UTM Population - Estimated Growth *

* Includes headcount estimates of undergraduate and graduate student populations (full-time & 
part-time), as well as appointed faculty and staff populations.

Proposed Parking Rate Change 

• Permits will increase 3%, (annual 3% increase 
implemented in 2010/11)

• Range from $570 (8-month) or 12-month @ $684 
to $990 (competitive)

• Increases: from $16.60 (8-month) or 12-month @ 
$19.93 to $28.86

• Monthly Increase: $2.10 (8-months) or 12-month 
@ $1.80 to $2.40 (L Timmy’s Coffee @ $1.90)

• Pay & Display maximum daily rate to increase by $1 
to $14 (last increased 7 years ago)

26
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University of Toronto Mississauga  
Parking Services 

Competitor Rates - 2014-15 
in $'s 

UTM UTSC 
St. 

George York McMaster 

Credit
Valley

Hospital 
Reserved: 
Most expensive 961.96 1,086.72 2,976.00 1,676.69 1,212.00 N/A
Least expensive 961.96 835.92 1,560.00 1,370.24 339.00 N/A

Unreserved: 
Most expensive 686.53 N/A 1,308.00 1,453.63 N/A 948.00 
Least expensive 664.27 N/A 1,308.00 1,065.82 N/A 948.00 

28

Parking Lots
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30

Parking
Summary Statement of Operating Results

($000’s)

2013-14 
Actual 

2014-15 
Budget 

2015-16 
Budget 

Total Revenue 3,336 3,370 3,847 

Total Expense 2,526 2,548 2,858 

Operating Results before Transfers 810 822 989* 

Note: * To be directed to Parking Ancillary’s Capital Reserve
and used toward cost of Parking Deck #2
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Summary

Schedules 1, 5 and 6

Thank You

Motion

Discussion & Questions

32
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Capital Project: 
Parking Deck Expansion

UTM Campus Council
February 5, 2015

2

13,396

14,042

14,769
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Projected

UTM Population - Estimated Growth *

* Includes headcount estimates of undergraduate and graduate student populations (full-time & 
part-time), as well as appointed faculty and staff populations.
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Parking Space Demand Analysis

2013-14 
Actual

2014-15 
Estimate

2015-16 
Estimate 

without Deck 2

2015-16 
Estimate 

with Deck 2

Campus population 14,042 14,769 15,642 15,642 

Gross parking spaces (September) 2,402 2,413 2,348 2,648 

Less those not usable by everyone (338) (270) (268) (277)

Net spaces usable by everyone 2,064 2,143 2,080 2,371 

Net usable spaces / campus population 14.7% 14.5% 13.3% 15.2%

Permits issued to mid-October 2,750 2,937 

Waitlist (unreserved Lots 4 & 8) 326 293 

Waitlist - Oct 31 - -

3

As a percentage

2013

Parking Area
Capacity 
(Net)

September 2013 
Average

September 2013 
Peak

October 2013 
Average October 2013 Peak

P1 63 65% 92% 95% 108%

P4 350 66% 103% 73% 102%

P5 184 58% 76% 69% 78%

P8 872 76% 101% 89% 97%

P9 234 88% 103% 100% 102%

CCT Garage 361 60% 90% 77% 88%

Total Net 2064

2014

Parking Area
Capacity 
(Net)

September 2014 
Average

September 2014 
Peak

October 2014 
Average October 2014 Peak

P1 63 56% 81% 60% 71%

P4 350 82% 112% 64% 82%

P5 187 53% 66% 50% 54%

P8 949 84% 99% 82% 96%

P9 233 92% 103% 96% 101%

CCT Garage 361 71% 94% 70% 85%

Total Net 2143

Average and Peak Parking Utilization: 
Fall Semester 2013 & 2014

4
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Parking Space and Demand Analysis
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Thank You

Motion

Discussion & Questions
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