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Purpose

 Update Policy and Crisis Management 
Framework (CMF) to reflect current practice

 Align with best practices

 Integrate lessons learned from recent events



A long-term project



Defining crisis and routine emergencies

Routine Emergency Crisis
Predictable Unpredictable
Routine circumstances with 
planned responses

Novel circumstances

Affects operations Significant impact on operations
Potential harm to people or actual 
harm to small number of people

Actual or threatened harm to 
people

Higher probability will turn into a 
crisis

High risk of significant damage to 
property

Events downgraded from a crisis Includes emergencies where 
planned responses are ineffective

Reputational issues and individual high-risk matters are dealt with 
outside of the Policy.



Five main revisions to the Policy

1. Updates definitions of “crisis” and “routine 
emergency”

2. Updates title of Policy to reflect change in 
terminology

3. Emphasizes tri-campus nature of the Policy
4. “Crisis Manager” changed to “Incident 

Manager”
5. Links to relevant policies formatted as 

hyperlinks



CMF structure: Incident Management Teams



CMF structure: Relationships among teams



CMF structure: Emergency Response Team



Next steps

 Governance (cycle 6)
– Policy changes for approval
– UTM and UTSC in cycle 1

 Implementation
– New role created and staffed
– Communication and outreach with Divisions
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