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1. Chair’s Remarks  
 
The Chair welcomed members and guests to the final Council meeting of the 2016 calendar 
year. He offered a special welcome to Professor Emeritus Ellen Hodnett, University of 
Toronto Ombudsperson.  

 
2. Report of the Vice-President & Principal  

The Chair introduced and invited Professor Bruce Kidd, Vice-President and Principal, UTSC 
to present his report. 

a. Student Presentation—World University Service of Canada (WUSC-UTSC) 

Professor Kidd invited Rumaisa Khan, President, and Zarah Bonse, Vice-President, 
Operations, of the World University Service of Canada, UTSC chapter, to present the work 
of the organization. The organization focused on fostering human development and global 
understanding through education and student refugee sponsorship. The Student Refugee 
Program (SRP) sponsored and supported students fleeing from war or persecution in 
developing countries to continue their education in Canada. 

b. Principal’s Report 

Professor Kidd provided the Council with the following updates: 

• An accessible and safe pathway leading into the valley was being developed in 
consultation with members of the UTSC community;  

• Planning for Canada 150 was underway.  In 2017, conferences and events would be 
held throughout the year to critically examine the development of Canada and 
celebrate its achievements. A fund competition would be held for student and faculty 
projects;  

• Fostering integrated approaches to equity on campus, which included: enhanced 
equity policies and practices within the operations of senior leadership portfolios, 
unconscious bias training for hiring panels, and new recruitment initiatives for faculty 
and staff; 

• Efforts were underway to staff a Sexual Violence Prevention and Support Centre on 
campus; 

• UTSC was committed to realizing the Calls to Action of the Truth and Reconciliation 
Commission of Canada where relationships, partnerships, and understanding of 
Indigenous communities were encouraged. A commitment was made to hire an 
Indigenous outreach officer to coordinate the efforts and to promote awareness. In 
2017 there were plans to host lectures, town halls, and educational seminars focused 
on Indigenous history and culture, and to address stereotypes and misconceptions 
surrounding Indigeneity in Canada.  
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A member asked whether there was financial aid funding for Indigenous students at UTSC. 
Professor Kidd explained that the University needed to consider financial aid funding 
strategies for Indigenous students on a tri-campus level.   

 
3.  Strategic Topic: Presentation by the University Ombudsperson  

The Chair invited Professor Emeritus Hodnett to present the strategic topic. Professor 
Emeritus Hodnett drew members’ attention to the 2015-16 Report of the Ombudsperson to 
the Governing Council, which was presented, for information, to the Governing Council on 
October 27th. She also remarked that she was seeking ideas and suggestions about creating 
more awareness of her Office.  
 
A member suggested that pamphlets and/or other promotional materials from the Office of 
the Ombudsperson be included in student orientation kits. The member also commented that 
the Office could be promoted through the Academic Advising and Career Centre (AA&CC), 
Health and Wellness Centre, and the Scarborough Campus Students’ Union (SCSU) who 
regularly interacted with students. Professor Emeritus Hodnett remarked that students were 
not typically in need of services from the Ombudsperson’s Office at the time of Orientation, 
but that direct outreach at other times (i.e. information on campus LCD monitors) appeared 
to be effective.  She also agreed that promoting the Ombudsperson’s Office through the 
SCSU and AA&CC was an excellent idea. The Office was also planning to launch a 
Facebook page and a Twitter account in early January, in the hope that social media would 
reach a broader audience within the UofT community. 
 
In response to a suggestion to network among other Ombudspersons’ Offices, Professor 
Emeritus Hodnett remarked that the Office was a member of the national association of post-
secondary institution Ombudspersons. She noted that many Ombudspersons’ Offices at other 
post-secondary institutions focused on conflict resolution for students, while the 
Ombudsperson’s Office at UofT offered advice and services to faculty, staff and students. 

 
In response to a question regarding the type of cases reported to the Office of the 
Ombudsperson from UTSC, Professor Emeritus Hodnett explained that she could not 
disclose the type of cases due to the confidential nature of her work and the risk of a privacy 
breach. 

 
4. Operating Budget: Themes and Priorities, UTSC 
 
The Chair invited Mr. Andrew Arifuzzaman, Chief Administrative Officer, UTSC to present 
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the proposed themes and priorities for the UTSC operating budget. The presentation1 
included the following highlights: 
 

• The 2017-18 initiatives for the UTSC operating budget included:  
o The UTSC response to the Truth and Reconciliation Commission (TRC) and 

Indigenous initiatives (i.e. Creation of a Centre of Indigenous Research, 
support for course development, and recruitment of Indigenous students); 

o Work-Integrated Learning (WIL) (i.e. providing access to experiential 
learning for students). UTSC was already a leader with 21 percent of students 
enrolled in co-op programs. Programming plans were in development for 
service learning, internships, clinical placements, and research; 

o Fostering a research/graduate student culture by creating more research 
opportunities;  

o Continued effort on strategic enrolment management;  
o Suburban Studies and leveraging location to positively change the eastern 

Greater Toronto Area (GTA); and  
o Diversification of revenues with assistance from advancement efforts, 

Graduate program income, ancillary operations, and Basic Income Unit (BIU) 
generating certificates similar to post-baccalaureate certificates.  

• Despite a decline in Ontario full-time undergraduate student enrolment, UTSC 
enrolment and applications continued to increase;  

• Students who chose to attend UTSC generally resided in the GTA or came from 
abroad;  

• Since 2003, UTSC had made $541.6M in capital investments to accommodate growth 
and space challenges; 

• In 2016-17, four percent of the gross academic budget was supported by the 
University Fund (UF); 

• Space continued to be a challenge. UTSC lagged behind the Faculty of Arts and 
Science (A&S) and University of Toronto Mississauga (UTM) for teaching space per 
full-time undergraduate student and research and academic office space per faculty;  

• The 2016-17 UTSC budget was $200M. The net budget expense areas included: 
academic expenses, administrative expenses, facilities, and central fund;  

• The Annual Budget Review (ABR) was a University wide process where UTSC’s 
priorities for funding were submitted to the Vice-President and Provost; and  

• Mitigating risk in the near term was managed by a strategic enrolment management 
system.  

 
In response to a question regarding servicing debt, Mr. Arifuzzaman explained that all 
service ancillaries were responsible for serving any debt incurred within their individual 
portfolios.  
 
A member asked whether the York University campus in Markham would affect the 
campus’s future enrolment targets, and Mr. Arifuzzaman explained that the campus 

1 Presentation: Operating Budget: Themes and Priorities, UTSC   
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anticipated minimal impact from the York University campus in Markham due to differences 
in program offerings and UTSC’s focus on providing an enriching campus experience.  
 
A member commented on the risk of using certificate programs as a revenue diversification 
mechanism to alleviate budget pressures Mr. Arifuzzaman remarked that the campus was 
aware of the need to maintain academic and research integrity while still generating 
revenues. He added that the proposed certificate programs were developed within the 
academic departments where there was strong student interest for the programs.   
 
A member commented that less reliance should be placed on international student 
recruitment from one destination. Professor Kidd noted that there was strong demand from 
Chinese students to attend UTSC and that there was a rigorous admissions process in place. 
He also explained that there were plans to develop an international recruitment strategy with 
focus on other Asian and North American countries.  
 
In response to a question regarding support for international students, Mr. Arifuzzaman 
reported that the campus had an International Student Centre, and that the Academic 
Advising and Career Centre was also equipped to assist international students.  
 
A member commented on the UTSC Secondary Plan and asked whether any partnerships 
would be developed. The CAO explained that the campus would consider commercial, 
technology, and sport partnerships as opportunities emerged.  
 
A member commented on the high project cost savings in the construction of the Toronto 
Pan-Am Sports Centre (TPASC), and Mr. Arifuzzaman remarked that historically UTSC had 
come in slightly under the approved budget for capital projects, and that the construction 
team found several efficiencies to account for the high cost savings.  
 
A member asked whether budget consultations included UTSC student input. Professor Kidd 
explained that student consultation took place through the Students’ Union and that UTSC 
Campus Council and UTSC Campus Affairs Committee student members had opportunity to 
provide advice on the budget.  
 
5. Report of the Previous Meeting: Report Number 20 – Wednesday, October 5, 2016  

 
The report of the previous meeting was approved.  

  
6. Business Arising from the Minutes of the Previous Meeting 
 
There was no business arising from the report of the previous meeting. 

 
7. Reports for Information 
 
Members received the following reports for information: 

a) Report Number 21 of the UTSC Agenda Committee (Wednesday, November 30, 2016)  
b) Report Number 21 of the UTSC Academic Affairs Committee (Tuesday, November 22, 2016)  
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c) Report Number 20 of the UTSC Campus Affairs Committee (Wednesday, November 23, 
2016)  

 
8. Date of the Next Meeting – Thursday, February 2, 2017 at 4:10 p.m.   
 
The Chair reminded members that the next scheduled meeting of the Council would be held 
Thursday, February 2, 2017 on at 4:10 p.m. 

 
9. Question Period 
 
No questions were raised. 

 
10. Other Business 
 
No other business was raised.  

______________________________________________________________________________ 
 
The Council moved in camera. 

IN CAMERA 

11. Appointment: UTSC Campus Affairs Committee Community Member  
 

On motion duly made, seconded and carried, 
 

YOUR COUNCIL APPROVED,  
 
THAT, Dr. Andrew Tam be appointed to serve on the UTSC Campus Affairs 
Committee for a term effective January 1, 2017 and ending on June 30, 2019. 

 
 

12. UTSC Student Residence Project Update  
 

Mr. Arifuzzaman provided the Council with an update on the plans for the UTSC Student 
Residence project, which included a presentation on the funding structure. 
 
 
The Council returned to open session. 
 
 
 
The meeting adjourned at 7:03 p.m.  
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_____________________________   _____________________________ 

       Secretary        Chair  
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Budget Priorities 
2016-17  

UTSC Campus Council 
Wed, Dec 14, 2016 

Agenda 

• Academic Planning

• System and regional factors

• UTSC investments and preparation for growth

• Stabilizing factors

• Growth to date

• Financial risk mitigation

Academic Priorities 

• 2016-2017 Update

• 2017-18 ABR
• New Initiatives

2016-17 Update 

• 2016-17 ABR

– Strategic Enrollment Management 

– Pathway programs with Centennial

– Green, City and Global Scholars

– New faculty hires, start up support

– Student success positions
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Academic Priorities 

• 2016-2017 Update

• 2017-18 ABR
• New Initiatives

New (and not so new) Initiatives 

• TRC and Indigenous Initiatives

• Work-Integrated Learning (WIL)

• Graduate Initiatives
– Fostering a research/graduate student culture

• (Strategic Enrollment Management)

• Suburban Studies

• Diversification of Revenues
– New opportunities for students!

TRC and Indigenous Initiatives 

• Truth and Reconciliation Commission
– U of T response 
– UTSC response 

• Creation of a Centre of Indigenous Research
– Bring together up to three positions (cluster hire) with 

existing researchers at UTSC
– Multi-disciplinary in nature 

• Support for course development
– Indigenous instructors
– “indigenous leave” 

• Recruitment of indigenous students
– Indigenous outreach position

Work-Integrated Learning 

• WIL

– Priority of province to provide access to
experiential learning for all students in Ontario

– UTSC is leader in Co-op education (21% of our 
students) 

• Will continue to grow Co-op where appropriate 

– Develop other forms of WIL

• Service learning, internships, clinical placements, work-
study, research
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Fostering a research / graduate 
student culture at UTSC 

• Some departments have a strong research
presence at UTSC

• Others have a strong tri-campus research
presence focused at STG

• Goal: Expose more of undergraduate students
to the rich U of T research culture

• How do we foster this culture at UTSC?
• EDU:Cs

• Collaborative graduate programs

Suburban Studies 

• Gertler priority – “leveraging our location”

• Planned development of an “Urban Institute”
located at STG

• Local expertise tied to Highland Hall in
suburban studies

• “Centre for Suburbanization, Migration and
Globalization”

Diversification of Revenue 

• 98% of income from Undergraduate revenue

• Are there other sources of income?
– Need to stem from or support the U of T Mission

– Advancement 

– Graduate program income 

– Ancillary operations
• Greenpath is expanding to support Master of 

Environmental Science, divisions downtown with 
course offerings different from UTSC (Engineering,
Architecture, KPE)

Diversification of Revenues 

• Development of BIU generating certificate
programs

– In addition to undergraduate degree (“post 
baccalaureate certificate”) – not unlike College 
post graduate diplomas

– Can be carved out of existing courses

• Evolutionary Anatomy (Anthropology)

• Climate Change (DPES)

• Elections Management (Political Science)
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Growth: Operational and Financial 
Context 

• System and regional factors

• UTSC investments and preparation for growth

• Stabilizing factors

• Growth to date

• Financial risk mitigation

University System Growth In Ontario 

Scenarios vary by assumed participation rates of 18-20 yrs old  
Data Sources: COU 2014 Population Estimates 
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GTA Catchment for UTSC 

Census Division 

Percentage Growth 

from 2013 to 2041, 

18-20 Year Olds 

Change in Population 

from 2013 to 2041, 18-20 

Year Olds 

Percentage of UTSC New 

Student Intake: Fall 2015 

Toronto 13% 14,248 41% 

York 36% 17,332 16% 

Durham 15% 4,377 8% 

Peel 23% 14,479 3% 

Halton 56% 12,395 0.40% 

GTA 23% 62,831 69% 
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UTSC Fall 2015 Undergraduate Headcount 
Enrolment by Departmental Grouping  
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Note: Unique undergraduate student headcount based on student degree and programs. 
Data Source: Official Count File. 

UTSC-  2 Phase Growth Plan 

0

2000

4000

6000

8000

10000

12000

14000

16000

18000

1
9

9
5

1
9

9
6

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

2
0

2
5

2
0

2
6

2
0

2
7

2
0

2
8

2
0

2
9

2
0

3
0

2
0

3
1

2
0

3
2

2
0

3
3

2
0

3
4

Fa
ll 

Fu
ll-

Ti
m

e
 H

e
ad

co
u

n
t Phase 2: Planned Growth over 2020-21 

Data Source: Official Count Files for Actuals  
Planned growth based on projections from Fall 2014 Major Capital Submission 

Phase 1 

International Students 
From ABR Divisional Statistics 
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Capital Investments at UTSC since 2003 
in millions 

Project NASM

Proposed 

Completion Open Date

Approved 

Cost

Actual 

Cost

Academic Resource Center 5,999          2003 2003 24.0$       20.0$      

Foley Hall (Phase 4 Residence) 4,963          2003 2003 16.0              16.0         

Student Center 2,439          2004 2004 14.0              14.0         

Social Science Buliding 2,350          2005 2005 15.5              14.0         

Arts & Administration Building 2,783          2005 2005 20.4              20.0         

Science Research Building 2,979          2008 2008 37.0              36.5         

Land Remediation -              2012 2012 43.0              31.0         

Instructional Center 7,853          2011 2011 78.0              76.4         

Toronto Pan Am Sports Center 20,777       2014 2014 248.0           205.0      

Environmental Science & Chemistry Building 6,169          2015 2015 65.0              64.2         

Highland Hall 6,460          2018 In Progress 53.0              

East Arrival Court -              2012 2012 4.1 3.6           

Parking Lot Expansion -              2004 2004 10.6              10.3         

Portable (Phase 1 and 2) -              2008-10 2008-10 4.0 4.0           

Science Wing Balconies -              2007 2007 3.8 3.2           

Campus IT Data Center 2009 2009 3.9 3.9           

Mechanical Upgrades -              Various Various 12.2              11.6         

Electrical Upgrades -              Various Various 8.2 7.8           

62,772       660.7$       541.6$    
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Improving UG Entering Averages 
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From ABR Divisional Statistics 

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

UTSC 30.4 29.8 30.8 31.0 30.2 31.9

FAS 27.7 28.2 29.3 29.5 29.0 30.3

UTM 35.1 35.0 36.7 35.8 35.1 35.7

U of T 24.4 24.4 25.5 25.7 25.7 26.1

0

5

10

15

20

25

30

35

40

FT
E 

U
G

 +
 G

R
 S

tu
d

e
n

ts
 p

e
r 

FT
E 

Fa
cu

lt
y

 

UTSC

FAS

UTM

U of T

University Fund 
From ABR Divisional Statistics 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

UTSC 5.0% 6.5% 5.2% 4.4% 3.6% 4.0%

UofT Avg 11.8% 12.0% 11.6% 10.9% 10.1% 9.7%
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Space and Growth 
From ABR Divisional Statistics 

UTSC A&S UTM UofT Total

Fall 2011 1.39 2.06 1.83 2.28

Fall 2012 1.32 2.01 1.75 2.20

Fall 2013 1.25 2.02 1.71 2.13

Fall 2014 1.21 2.00 1.67 2.08

Fall 2015 1.20 1.90 1.60 2.00
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Teaching Space per FTE UG + PMAS Student 

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Teaching space includes classroom and teaching labs 

Space and Growth 
From ABR Divisional Statistics 

UTSC A&S UTM UofT Total

Fall 2011 46.55 97.11 52.90 93.06

Fall 2012 45.53 98.77 53.18 94.00

Fall 2013 45.68 97.76 50.11 95.16

Fall 2014 42.74 95.64 48.16 92.53

Fall 2015 44.70 94.50 46.60 91.30
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Research and Academic Office Space per Faculty FTE 

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Research + Office space includes research labs, academic offices, research offices, and support spaces 

Growth Plan and Performance 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Planned FTEs 9,958 10,580 11,163 11,822 12,173 12,430 12,850 13,160 13,390 13,474 13,534

Actual FTEs 10,087 10,521 11,047 11,443 11,842 12,324
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Financial Impact of Growth 

2015-16 2016-17 2017-18 2018-19 2019-20

2015-16 Original Budget Model 14,700,741 28,751,283 42,895,771 54,159,412 63,467,023

2016-17 Updated Budget Model 14,700,741 26,513,312 40,159,020 53,464,792 65,525,520
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Budget Growth 

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2020-21

Net Expense Budget $93.159 $103.62 $107.97 $122.31 $134.87 $149.67 $164.37 $176.18 $189.83 $203.13 $215.08 $225.48 $225.48

 $-
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New Resource Allocations – By 
Portfolio 
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Academic Research Student Services Administration Campus Wide

2017-18 2,121,077 396,317 100,000 883,959 -

2016-17 3,649,408 235,460 131,982 1,140,919 200,000

New Resource Allocations – By 
Expense Type 
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Academic Posiitions Technical & Admin
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Non-Salary Support Infrastlructure

2017-18 1,574,214 1,007,139 920,000 -

2016-17 2,066,258 1,150,459 1,941,051 200,000

Long-Term Debt 

*Includes estimate for Highland Hall
**Includes estimate for Parking Structure
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2017-18 2018-19 2019-20 2020-21 2021-22

Operating Fund* $59,236,341 $71,608,512 $68,438,551 $68,438,551 $65,082,526

Ancillary Fund** $35,893,066 $34,452,503 $32,912,553 $32,912,553 $31,266,354

Debt Balances - Current Planning Period 
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Long-Term Debt 

*Includes estimate for Highland Hall
**Includes estimate for Parking Structure
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2016-2020 2021-2025 2026-2030 2031-2035 2036-2040

Operating Fund* $68,438,551 $49,565,706 $26,973,110 $9,264,786 $4,294,080

Ancillary Fund** $32,912,553 $23,522,867 $13,975,172 $9,185,479 $2,395,488

Long-Term Debt Balances 

Annual Debt Services as a Percentage 
of Net Expense Budget 

U of T maximum debt policy limit is 5% 
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in millions 

Academic Expense (64%)  
$113.4 M  

 Administrative Expense (13%) 
$23.1 M  

Facilites (17%) $30.1 M  

Central Funds (5%) $ 9.6 M  

UTSC Budget 2016-17 by Type of Expense 
In thousands 

Total Gross Expense Budget $210.3 m 

Salaries and benefits,   
$129,584  Supplies and services,   

$22,660  

Reserves and contingencies,   
$35,191  

Utilities, $6,700 

Debt service costs, $6,146 

Maintenance and repairs, $2,745 

Library acquisitions, $1,817 Research support & PERA, $1,707 Equipment, $1,931 

Telephone and telecommunications, 
$403 

Financial aid, $1,391 
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Budget Process 

UTSC 
Operating 

Budget 

ABR UofT 
wide 

UTSC 
P&P 

Key Priorities for the ABR 

1. Indigeneity initiatives

2. Centre for Suburbanization, Migration and Globalization

3. Experiential Learning

4. Support for Renewable Scholarships

5. Support for Senior Equity hires

6. Sexual Violence prevention and support Centre

7. Supporting Research

• Startup packages

• Vivarium

8. Secondary Plan support for UTSC campus

Risk Mitigation 

• Financial Risk Mitigating Strategies

Near term 

– Strategic Enrollment Management system 

– Deferral of expenses

– Targeted support for start-up and faculty hires

Longer term 

– Expanded revenue sources

– Partnerships

Questions 


