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2016‐17 Academic Board 
Orientation 

Thursday, October 6, 2016 

AGENDA 

Who are we?
 

What do we do?
 

What’s expected of us?
 

What does the Senior Assessor do?
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A Board of the Governing Council 

123 Members
 
83 Teaching 

Staff 16 Students 

12 other ex 
officio 

4 
Administrative 

Staff 

3 Alumni 3 Government 
Appointees 

2 Librarians 
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Mandate of the Board
 

Teaching 

LearningResearch 

Academic Board Committees 
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Expectations of Members
 

Best Interests of the 
University 

Good Faith 

Diligence 

Honesty 
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Academic Board 
Cheryl Regehr 
October 6, 2016 

Academicpolicies Affiliationagreements 
New Program Approvals 

Cyclical Reviews Academicpolicies 
AffiliationagreementsNew Program Approvals 

Divisional Academic Plans 
Academicpolicies Affiliationagreements Capital projects 

NewProgramApprovals Academicpolicies 
Capitalprojects Academic policies NewProgramApprovals 

Academicpolicies Affiliation agreements DivisionalAcademicPlans 
New Program Approvals Cyclical Reviews 

Divisional Academic Plans

Cyclical Reviews NewProgramApprovals 

DivisionalAcademicPlans Cyclical Reviews
Academicpolicies NewProgramApprovals 

Affiliationagreements 

1 



       

 

 
 

 

 

     
 

   

   

   

 

 
       

 
 

10/10/2016
 

Administrative Review of New Initiatives 

Student Experience 

Other Considerations 
(e.g. space) 

Planning and 
Budget 

Government 
Relations 

Teaching Staff and 
Staff Considerations 

Provost and 
Vice‐Provosts’ 
Offices and 
Committees 

Broad Consultative Process 

Students 

Faculty 

Cognate 
Program/Units 

Other Administrative 
Bodies (e.g. 3CD, CGD, 

CHS) 

External 
Constituencies 

Divisional 
Consultative 
Process 
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Example: 
Cycle of Academic Review and Planning 

Self study to determine 
strengths and areas for 

improvement 

External review 

Need for innovation 
identified 

Academic planning 
through broad 
consultation 

Implementation of 
changes to 

programs/units 
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