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Toronto

2015-16 Operating Budget 2163

Mississauga
$257 million
11,573 Students
330 Faculty
637 Staff
97,338 NASM

Scarborough
$232 million
10,575 Students
331 Faculty
605 Staff
71,706 NASM

Enrolment: 2015-16 actual per Enrolment Report
Faculty and staff: 2015-16 operating budget FTE
Space (NASM): as of Sept.2014 per Facts & Figures



Budget Increment ($m)

Sources of Funding for New Expenses

$180m

$160m

$140m

$120m

$100m

$80m

$60m

$40m

$20m

$-

$158m

Other costs, $12m

Structural budget, $6m
Student Aid, $8m

Occupancy costs, $8m
Capital Projects &
L/T Borrowing,
$24m
Initiatives in
Acad Divisions
$28m

Salary

Increases &
New Faculty/
Staff Hires
$72m

NEW EXPENSE

$158m

Tuition
Increases
$74m

New
enrolment
$65m

Government grants, $7m
Cont.Ed / Ancillary, $5m
Investments & Other, $7m

NEW REVENUE



Structural deficit

Revenue Share by Category
Average Increase

Operating grants 0.0%
Domestic Tuition 3.0%
International Tuition 5.9%
Misc other revenue 2.0%
Weighted Average Increase in Revenue = 2.7%

Expense Share by Category

Average Increase

Compensation 65% 4.4%
Other Expenses 27% 2.0%
Student Aid | 8% 3.4%

Weighted Average Increase in Expense = 3.7%



STUDENTS AND TEACHING



Undergraduate enrolment results for 2015-16

2015

2014 2015 Variance

Total FTE Actual Actual to Plan
St George 37,836 39,011 1,554
UTM 10,942 11,405 (185)
UTSC 10,088 10,486 (141)
TOTAL 58,866 60,902 1,229




Trend in 18-20 year-old Ontario population
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Tri-campus undergraduate plans

5-year
2015 2016 2020 Growth ~ 0%
Total FTE  Actual Plan Plan Plan Growth
St George* 39,011 38,668 38,325 (686) (2%)
UTM 11,405 11,904 12,791 1,386 12%
UTSC 10,486 10,841 11,686 1,200 11%
TOTAL 60,902 61,413 62,802 1,900 3%

* Full time UG enrolment in the Faculty of A&S at St. George will remain
above current level until returning to original plans in 2019-20.



Demand and quality remain strong
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Direct Entry Undergraduate Program Applications

2010 2011 2012 2013 2014 2015
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Divisional undergraduate international plans

% International
2015 2020
Division Actual Plan
APSE 28% 27%
A&S 21% 25%
UTM 18% 19%
UTSC 16% 16%

2015 total international UG students = 13,288 (18.9%)



International Students by Geographic Region

8,893
(55%)

2,328
(15%)

Includes graduate
and undergraduate
for 2015-16

Pakistan ‘
Malaysia
Other




Divisions plan for 846 more masters students
(eligible FTEs)
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Divisions plan for 421 more doctoral students
(eligible FTEs)

Eligible FTE
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FACULTY AND STAFF



2016-17 Compensation Budget $1.49B (Est.)

Casual Staff
. $44m
Appointed

Pension special
Staff payment

$561m $102

Sessional Lecturers
$24m

Teaching
Assistants
$58m

Appointed
P:aCUIty & Teaching Stipends
Librarians $39m
$647m

Other Academic

$20m

2015-16 Budget $1.42B + Budget Increase $72M




Ratio of Staff to Faculty FTE

(Operating FTE only; excludes clinicians, sessional, and stipendiary instructors)
W Staff Faculty/Librarians

1.63 1.60 1.61 1.65 1.65
A~ —'s i —x A
+80
3,501 3,492 3,572 | Faculty/
3,247 416 Librarians
+119
Staff

2012-13 2013-14 2014-15 2015-16 2016-17
(Plan)

Budgeted Operating FTE per Facts & Figures



Pension Plan Deficits (RPP and RPP-OISE)

($730M) ($446M)
Going Going
concern concern
($1.06B) ($1.10B)
Solvency Solvency

Interest rate sensitivity:
each 1% increase in interest rates
decreases the solvency deficit by well over $500M




Pension special payments
and other related costs

Incremental Total Annual

Annual $m $m
2014-15 5 92
2015-16 5 97
2016-17 5 102
2017-18 — 5 107
kel i -
2019-20 5 117
2020-21 5 122




PHYSICAL INFRASTRUCTURE AND
UNIVERSITY WIDE COSTS
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Transforming the Instructional Landscape

Revitalize classrooms to
reflect diversity of modern
teaching methods

$12.3 million 3
investment from . r.?ig!!_

operating funds over [ \hamgsi &
the next several |

years



What makes up university-wide costs?

Pension special
Shared service payment

portfolio operations
$1(;2X
$276m \

$124m

$2§

Academic
initiative funds

Non-discretionary
expenses



Shared Service Portfolio Operations ($276m)

University Operations 39%
U of T Libraries
University Advancement
Provostial Portfolio

Human Resources and Equity

Research and Innovation

_ - Boundless Campaign
Finance

- Communications portfolio

Int'l, Gov't and Inst Relations _ _
- Network and wireless infrastructure

- NGSIS, RAISE, HRIS, Academic Toolbox

- International student recruitment

Governing Council
Communications
President’s Office - Support for major research projects

- Library services and acquisitions




Non-discretionary Expenses ($124m)

B
Institutional IT
Mml“tgages & Systems, 6%
Federated oaons
Block Grant 11% Insurance &
12% Legal Fees, 5%
HR contractual
commitments 5%
Other, 37% Municipal Taxes,
5%
St' George Research
Utilities support, 4%

400 Memberships 2%
& Leased Space 2%

Other, 8%



UWC as % of Total Revenue

University-wide costs as % of Revenue

25%
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2012 2013 2014

23.8%

4.5%
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2015

2320/1] 22.70/0

4.5% 4.49%,

Pension Special Payment
5.5% 5.3% Non-Discretionary Expenses
B Academic Initiative Funds

m Portfolio Operations

2016 2017



Allocations to Shared Services: Key Metrics

(excludes expenditures Academic Shared Service
on institutional costs) il e
2015-16 proportion of 82% 18%
budget

Share of new revenue 89% 11%
2016-17

Rate of increase over 8.7% 5.0%

prior year
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FUNDING SOURCES



2016- 17 sources of revenue ($2.3B)

Investment Income 1%

Canada Research Chairs 2%

Indirect Costs of Research 2%

Province
28%

Endowed Chairs and Student Aid 3%,

Sales, Service, Sundry Income 5%

Other Student Fees - 8%

Provincial Operating Grants

Students
59%

For-Credit Tuition Fees 51%




The changing revenue landscape

(excludes divisional income)

m Int'l Tuition ($M) -/~Int'l Tuition % <FOperating Grant % -O-Dom Tuition %

449
® 43% 420, 429%

39%

30%

-—

309
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-._'_L- -':{&-

=l = 0,
279 29% 29% 28% 28% 29% 28% o .

26% 27% 26% 26% 25% 240
0

06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21



Provincial Funding Formula Review

Basic Operating Grant $661M

Enrolment Growth Grants

$94M MTCU Consultation Report

Recommendations
Special Purpose Grants Outcomes lens
$24M e Datadriven

 Implementation over 2
General Quality Grant, $24M SMA cycles

« What about research?

Performance Funding, $4M




Student fee revenue increase $144M in 2016-17

Continuing / Exec.Ed Intern'l $107M (75%)

Tuition & Ancillary Fees 35 :
Domestic $31M (22%)
Domestic growth in # of $13 Other fees $5M (3%)
students

Domestic tuition fee

increases 318
Int'l tuition fee increases $55
20.0 40.0 60.0

$ million



Tuition fee increases for 2016-17
(last year of the tuition framework)

Incoming Continuing

= — 0
(Domestic overall cap = 3%) Stodent o

Domestic General UG 3% 3%
Domestic Prof and Graduate 5% 5%
International 2-10% 5%

 Budget assumes provincial framework extended
« Weighted average international increase = 5.9%

* Domestic tuition fee for doctoral stream will decrease by $30



Domestic tuition fee sensitivity

Each 1% decrease in domestic tuition cap

= $67M cumulative over 4 years

= 150 faculty

(150 faculty @ $180K each = $27M)




International tuition fee sensitivity

Each 1% reduction in international
tuition increases

= $104M cumulative over 5 years

= 211 faculty

(211 faculty @ $180K each = $38M)



International and Out-of-state Arts & Science
Tuition at Peer Institutions (2015-16)

Virginia $43,974
Michigan $43,476
UC Santa Barbara $38,676
UC Berkeley $38,139
UCLA $37,471
Texas at Austin $34,806
Penn State $31,346
Illinois $30,786
UofT A&S [N 529,819
Wisconsin $29,665
Ohio State $27,365
McGill (Science) $26,809
UBC (Science) $22,496
UBC (Arts) $20,507 Tuition & Fees in USD
Waterloo $17,759 (convert at 0.75)
McGill (Arts) $13,015




Impact of foreign exchange on international fees
(Exchange-Adjusted Compound Average Fee Increases, 2011-Jan. 2016)

12%
10.2% 10.2%
10%
8%
7.1%
6%
4.5%
4% 3.6%
2.5%
3 (52 1)
2% /0
0%
INR = CAD = PKR = KRW = HKD = CNY = USD =
Indian Canadian Pakistan South Hong Kong Chinese U.S.
rupee Dollar Rupee Korean Dollar Yuan dollar

Won



Projected Revenue Growth Rates

(with division-level distribution)
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STUDENT AID



2014-15 Total Student Aid Expense $181M

UTAPS and Bursaries I 57 6.3 M

Graduate Fellowships __ $43.9M
Merit Awards G $39.3M
0GS/OGSST NN $13.9M
Work Study _- $4.8M
Miscellaneous Other f $1.8M

Aiming for the Top | $0.6M



Net Tuition 2014-15

M Tuition and fees funded by UofT/OSAP grant/OTG
Tuition and fees paid by student

Medicine MD 54% $22,385

KPE 51% $7,247
Avg Undergrad 51% ——
Arts & Science 46% $7,004
Avg Direct Entry 45% G
coman 42% $15,735

For OSAP-recipient population




OSAP and parental income

-¢-Students receiving OSAP
-#-UofT % students parental income < $50K
Ontario % students parental income < $50K

55.0% -
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UofT “Student Access Guarantee”
expenditure: $58 million in 2014-15

$ million

60

50

40

30

20

10

$38M
spent
beyond
required

27.0

10.6

UofT SAG $/recipient

$4,968

Ontario SAG $/recipient

$1,833

Second entry programs
discretionary

Direct entry programs
discretionary

B Direct entry programs
required




BUDGET SUMMARY



Balanced Budget for 2016-17 - $2.3 billion

Staff
Compensation
Student 26%
Fees
0
59% Student Aid
Operating Faculty 8%
Grants Compensation
28%, RES)
Other
Revenue

13%




Variation in Growth of Divisional Expense Budgets
(i.e. Revenue less University-wide Costs and Student Aid)

25% -
Average 23.3%

Budget Increase

20% | | (Acad Divisions)
8.7%
15% -
10%
"""""""""""""""""
5% -
4%

0% @
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UNIVERSITY FUND



2016-17 University Fund: Investing in Excellence

$19 million

* $14 million funding available from 2016-
17 revenue

e $5 million available from prior year
allocations available for reinvestment

48



Excellence in Education $5.35m

Reimagining undergraduate education

st S

Double Degrees

Dean’s Fund UTM and UTSC
KPE student faculty ratio

Interdivisional teaching

an

$1.2m OTO 3 yrs.
$2.0m Base
$150k Base
$2.0m Base



Excellence through Access & Diversity $3.3m @

Leveraging our location

1. TYP joint faculty positions $ 300k
2. Faculty salary support for diversity hiring $1.5m OTO 3 yrs.

3. UG student academic progress $1.5m Base



Research Excellence $4.8m @

Enhancing the University’s global reputation & profile

1. Data science $750k OTO 3 yrs.
2. Faculty start-up packages $20m OO Ve
3. Engineering graduate intensification $500k Base

4. Graduate program innovation fund $1.5m OTO 3 yrs.



Sustaining Excellence with Structural

Budget Support $5.7m (Base)

Financial support for academic divisions facing
intractable budget challenges (all base)

e Medicine: basic sciences

e A&S: historical commitment

e Public Health: historical commitment

* Architecture: new space costs 1 Spadina
* Nursing: clinical teaching costs

* Provostial reserve for structural budget support

Realignment of library budgets

$1.0m
$185k
$350k
$1.0m
$250k
$1.0m

$1.9m




OPPORTUNITIES AND RISKS



Reserves ($ million)
Fia Y

486 Research

123
437 117

106

31  Studentassistance
Endowment match

49

Capital reserves

Operating
contingency

2009 2010 2011 2012 2013 2014 2015



Key metrics are strong
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