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Strategies 

 Information and Promotion 
 Outreach 
 Enquiries Support (from application to 

registration) 
 International Credential Expertise 
 Monitoring and Tracking 
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Marketing & Promotion 

Attachment "B"

AB_2012_10_11_SGS_Recruitment_Initiatives_Presentation.pdf



GradSchool Web page 
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GradSchool Web page 
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Student Testimonials 
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Meet Louis Century: JD/MGA 

 http://www.gradschool.utoronto.ca/aboutgrad
school/meet/Louis_Century.htm 
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Recruitment 

Factsheets 
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Flash Video 
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http://apps.askadmissions.net/emtImpress/utoronto_grad/apply/howToApply.html
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Outreach 
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Recruitment Fairs 
• SGS attends approximately 20 recruitment 

fairs a year 
 Majority of fairs in southern Ontario 
 Sample of 2011 fairs attended: UBC, 

UofA, UofC, McGill, Carleton, 
McMaster, uOttawa, Queens, Ryerson, 
UofT (3 campuses), UWaterloo, 
Western, York and Saudi Arabia   
 

 

Attachment "B"

AB_2012_10_11_SGS_Recruitment_Initiatives_Presentation.pdf



Information Sessions 

 SGS hosts up to 12 Information Sessions 
annually on all three campuses – “The 
Graduate School Experience: Applying to 
Graduate School at the University of Toronto”  
 Topics that are addressed include: preparing 

a statement of interest, how to approach a 
potential supervisor, soliciting quality letters of 
reference and navigating the on-line 
application 
 

Attachment "B"

AB_2012_10_11_SGS_Recruitment_Initiatives_Presentation.pdf



Chat Sessions 

 SGS hosts Chat Sessions for prospective and 
new students: 
Weekly Chats with an Admissions 

Assistant about the application process 
Themed Chats post-offer with 

representatives across campus about UofT 
programs & services  
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Graduate Student Recruitment 
Community Portal & Listserv 
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Enquiries Support 
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Virtual Advisor 
  

11,179 
Number of questions asked  

of the Virtual Advisor 
last year 

 
Questions per month… 

Average pace of 931questions  
per month! 
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Email Inquiries  
 

 Creation of central e-mail accounts for 
prospective graduate students 
(gradschool@utoronto.ca) and applicants 
(admissions.sgs@utoronto.ca) 
 Since August 30, 2011, over 8,549 email 

enquiries were responded through the Grad 
School and SGS Admissions e-mail accounts 
(a 12% increase from previous year) 
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International Credential 
Assessment 
 SGS Admissions Guide  
 International Credential Evaluation Database 

(ICED) 
 International Credential Assessment 

Workshop 
 Credential Assessors 
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Monitoring & Tracking 
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   Survey Report 
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CRi Survey  

 Increased access to the representatives and 
the information that they need 
 Relationship-building communications before 

and after their application 
 Web sites must be easy to navigate, clear 

and have useful information 
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Future Recommendations 

 Continue to partner with Enrollment Services 
and Office of Recruitment (e.g. CRM) to build 
recruitment capacity 
 Engage in targeted international recruitment 

to support broader University initiatives 
 Enhance Grad School web-site by creating 

more interactive content   
 Increase student communications post 

application  
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Contacts 

 Grad School web-site:  
www.gradschool.utoronto.ca 
 
 Director, Student Services 
Heather Kelly heather.kelly@utoronto.ca 
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