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Governance Overview

STRUCTURE FUNCTION

Governing Council

Final approval of major policy and
recommendations.

Executive Committee

Determination of GC agendas and review of
committee recommendations to ensure
completeness of investigation and
consideration (substantive issues not re-

debated).

Boards and Campus Councils

Discussion and consideration of
recommendations for approval by the board,
or for approval by GC.

Committees

Detailed review of proposals and alternatives;
consideration of recommendations for
approval by the Boards and/or
recommendation to the GC.

Administrative Officers

Initial investigation and development of
proposals and alternatives.
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Planning and Budget Committee

* Responsibilities include:
- Policy on the organization of planning;
- Capital and Infrastructure renewal projects;
- Statements of the University’s mission or general objectives;

- Statements of multi-year University principles and objectives for
academic planning;

- Statements of general divisional objectives;
- Enrolment plans and policies;

- Long-range planning and/or (operating and capital) budget
guidelines;

- Strategic planning framework for research;

- Plans and proposals to establish, disestablish, or significantly
restructure academic units;
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Expectations and Attributes of Members
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Voting Presidential Assessors to the
Committee

* Professor Cheryl Regehr — Senior Assessor
(Vice-President and Provost)

* Professor Scott Mabury
(Vice-President, University Operations)

 Mr. Trevor Rodgers
(Assistant Vice-President, Planning and Budget)
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Establishment of An Extra Departmental Academic
Unit: A (EDU:A)

Divisional
Admin
Process

Divisional Planning Academic Executive Governing
Council & Budget Board Committee Council
Committee

University
Admin
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Campus Campus Academic Executive Governing
Affairs Council Board Committee Council
Committee

University
Admin
Process

Planning & Budget Committee Orientation: 2018-19



Budget - Governance Path
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Capital Projects - Governance Path

Vice-President
& Provost

Recommends in
principle

Capital
Project Projects & Planning &

Planning Space Budget - Academic

Committee Allocation Committee Board

Committee
(CaPs)

Site, space plan,
overall cost and
Vice- source of funds

President,

Review Terms of

Reference of New Project University

Operations
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Capital Projects (Approval Levels)

Level 1 Review and Approval
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Capital Projects (Approval Levels)

Level 2 Review and Approval
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Capital Projects (Approval Levels)

Level 3 Review and Approval

Campus Oversight Considered by Governance Path

| | |

| | |

| | |

| | . Academic

| ! | Board

| | | (

| | Frairs | For

| Executive ! Campus Affairs | consideration’

| c itt : I Committee |

: omgnpseeo : & Campus : +

| a I Council I

: : _ : Approved by

| , Campus Affairs | Governing

I 1 Committee | i
UTSC I I I Council

| | & Campus |

| | Council |

1 1 1

Planning & Budget Committee Orientation: 2018-19



UNIVERSITY OF

TORONTO

Planning and Budget
Committee Website

htt

n://uoft.me/PBwebpage
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Cover Sheets
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Feedback: Survey Results

Positive aspects of Planning and Budget Meetings:
Presentations (especially Budget)
Sufficient time allotted for discussion

Sufficient information and time was provided to
make informed decisions

Responses of Assessors to questions

Learning how the University functions

Less valuable aspects of Planning and Budget Meetings:
* Items for information only
* Diligent Boardbooks cumbersome/slow to use
* Provide opportunities for more structured
discussion?



Q30 In your opinion, what were the most valuable aspects of the
meetings?

Answered: 3  Skipped: 3

RESPONSES DATE
Detailed discussion of budget. 5/31/2018 10:12 AM
The opportunity to raise high level perspectives about the financial 5/23/2018 1:39 PM

aspects/implications/consequences of important university initiatives is done in an informed,
transparent, and respectful fashion that invites engagement.

Understood how the committee is running 5/23/2018 12:05 PM

Q31 What were the least valuable aspects of the meetings?

Answered: 2  Skipped: 4

RESPONSES DATE
Nothing. It was all valuable. 5/31/2018 10:12 AM

Items for information only 5/23/2018 2:45 PM



Q18 Adequate time was provided to review documentation in order to
prepare for consideration and/or discussion of items in advance of
meetings.

Answered: 6  Skipped: 0
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