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AGENDA 

 Who are we? 

 What do we do? 

 What’s expected of us? 

 What does the Senior Assessor do? 



         A BOARD OF THE GOVERNING COUNCIL 



   ACADEMIC BOARD 2018‐19 

88 Teaching Staff 5 Governors + 47 Elected 

+ 30 ex officio 
16 Students 4 Governors + 12 Co-opted 
4 Administrative Staff 1 Governor + 3 Co-opted 
5 Alumni* 2 Governors + 3 Co-opted 
1 Government 
Appointee(s)* 

1 Governor 

3 Librarians 2 Elected 
12 Other ex officio 



     MANDATE OF THE BOARD 

Teaching 

LearningResearch 



   ACADEMIC BOARD COMMITTEES 



   ACADEMIC BOARD COMMITTEES 

Planning and Budget Committee (P&B) 

Chair: David Dubins Vice-Chair: Cara Krmpotich 

Responsibilities: University operating budget and guidelines, capital projects, 
enrolment plans & policies, academic plans, academic units 

Academic Policy & Programs (AP&P) 

Chair: Ernest W.N. Lam Vice-Chair: Markus Stock 

Responsibilities: New and modified academic programs & degrees, review of 
external reviews of academic programs & units, policy on academic matters, 
policy on research. 



     ACADEMIC BOARD COMMITTEES (continued) 

Academic Appeals Committee (ACC) 
• Senior Chairs & Chairs Appointed by AB through formal process 
• Members: 12 Teaching Staff governors; 8 Student governors 
Responsibilities: Has delegated authority from AB to hear & consider appeals 
made by students against decisions regarding application of academic 
regulations & requirements 

Agenda Committee 
Responsibilities: Setting agenda for the AB meetings, approval of senior 
academic leadership appointments 
Examples: Departmental Chairs, Director of Academic Centre, School or 
Institute, Dean, Vice-Dean, Associate Dean, Principal, Vice-Principal 



   

         
 

         

   

 

ACADEMIC BOARD AGENDA 

1. Matters brought forward from the 
Standing Committees 

2. Items coming Directly to the Board 

3. Items for Information 

4. Consent Agenda 



   EXPECTATIONS OF MEMBERS 

Best Interests of the 
University 

Good Faith 

Diligence 

Honesty 





   

 
           
   

ACADEMIC BOARD 
Professor Cheryl Regehr, Vice‐President and Provost 
October 4, 2018 

TVP Retreat 
July 2‐3, 2015 



       

 

 
 

 

 

     
 

   

   

Administrative Review of New Initiatives 

Student Experience 

Other Considerations 
(e.g. space) 

Planning and 
Budget 

Government 
Relations 

Teaching Staff and 
Staff Considerations 

Provost and 
Vice‐Provosts’ 
Offices and 
Committees 



   

 

 
       

 
 

Broad Consultative Process 

Students 

Faculty 

Cognate 
Program/Units 

Other Administrative 
Bodies (e.g. 3CD, CGD, 

CHS) 

External 
Constituencies 

Divisional 
Consultative 
Process 



         

     
       

 

        
   

   
   

Example: 
Cycle of Academic Review and Planning 

Self‐study to determine 
strengths and areas for 

improvement 

External review 

Need for innovation 
identified 

Academic planning 
through broad 
consultation 

Implementation of 
changes to 

programs/units 


